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A surprise rebound in M&A and
what it signals for future exits

20 February 2026, 21:49 UTC, written by UBS Editorial Team

The surge in late-2025 M&A activity brings the industry record numbers with megadeals grabbing the
headlines. But it also creates new opportunities for lower middle-market business owners who've been
patiently waiting.

If you asked most business owners six months ago how the M&A market felt, the answer would have been the same.
Slow. Uncertain. Valuation-mismatch.

The past two years have felt like a reset. Higher interest rates, tighter lending, and a recalibration in valuations that
paused a lot of exit plans. Heading into 2025, there was cautious optimism that activity would rebound. But by the
spring, that optimism faded amid inflation concerns, financing costs, and tariff volatility. Buyers remained disciplined
despite pressure to deploy capital raised years earlier that was still sitting on the sidelines.

In a twist, dealmaking activity surged to new heights

M&A activity has a way of surprising people. After all the gloom, conditions shifted quickly. As uncertainty eased and
financing and tariff visibility improved, confidence returned to capital markets. Deal activity accelerated sharply in the
back half of 2025.

This educational report has been prepared by UBS Financial Services, Inc. Please see important disclaimers and disclosures at the end of
the document.
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Both 3Q and 4Q saw deal value surge past USD 800 billion, according to Pitchbook’s 2025 Global M&A Report,
marking two of the strongest quarters on record for North American M&A. Total deal value approached USD 3 trillion
across ~19,500 transactions.

In other words, the market did not just recover. It reaccelerated, outperforming 2021's previous record by ~9%. What
makes this notable is not just the scale, but the speed.

North American M&A Activity
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Beyond megadeals

Headlines focused on billion-dollar deals like Electronic Arts and Warner Bros. Pitchbook estimates that the 375
megadeals completed during the year drove nearly 60% of the total global value.

But focusing only on the top end misses the broader story. Large transactions tend to create ripple effects across
the market. Non-core divestitures post-merger and a renewed IPO market driving exit opportunities should expand
opportunities downstream.

Buyers didn't leave—they waited

Rather than go away, buyers remained active behind the scenes. Strategic acquirers continued evaluating targets.
Private equity firms still held significant undeployed capital.

The constraint was confidence and financing visibility, not buyer interest. As those conditions improved in the second
half, buyers moved quickly to reengage.

What this means for business owners

For business owners in the lower middle market, typically in the USD 10 million to USD 250 million enterprise-value
range, the takeaway is not that conditions are back to peak froth.
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They are not. Conditions have improved, but discipline remains.

Pitchbook reports modest progress in EBITDA multiples (7.6x vs. 7.1x y/y for deals under USD 100m), but valuations
remain grounded as compared to 2021. Deals have grown more complex. Diligence is very thorough.

Still, the data show that that environment has shifted meaningfully from where it stood. There is quiet momentum.

Median EV/EBITDA multiple for deals under $100
million
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Median EV/EBITDA multiple for deals $100 million to
$250 million 13 5¢

|||| 11.5x

That distinction matters. Owners do not need to rush to market because activity improved in late 2025. But they also
should not assume they have unlimited time. Exit outcomes are rarely determined by market timing alone. They are
shaped by preparation, positioning, and optionality.
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The planning window may be opening before the exit window

After the One Big Beautiful Bill Act, owners have additional tools at their disposal. Ultimately, net proceeds matter more
than headline valuations. Planning intentionally before signing a letter of intent can materially improve outcomes.

When markets turn, it's the prepared sellers that tend to have more leverage than reactive ones.

For lower middle-market business owners, the message is simple. The exit window may not be fully open yet. But the
planning window is. And your UBS financial advisor can help.

Main contributor: James Jack, Head of Business Owners Client Segment
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Disclaimers:

This article is for informational and educational purposes only and should not be relied upon as investment advice or the basis for
making any investment decisions.

Neither UBS Financial Services Inc. nor its employees (including its Financial Advisors) provide tax or legal advice.
Institutional investment banking services are provided by UBS Securities LLC, a subsidiary of UBS Group AG. Member FINRA/SIPC.

Important information about brokerage and advisory services. As a firm providing wealth management services to clients, UBS
Financial Services Inc. offers investment advisory services in its capacity as an SEC-registered investment adviser and brokerage services in
its capacity as an SEC-registered broker-dealer. Investment advisory services and brokerage services are separate and distinct, differ in
material ways and are governed by different laws and separate arrangements. It is important that you understand the ways in which we
conduct business and that you carefully read the agreements and disclosures that we provide about the products or services we offer.
For more information, please review client relationship summary provided at ubs.com/relationshipsummary.

© UBS 2026. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved. UBS Financial
Services Inc. is a subsidiary of UBS Group AG. Member FINRA. Member SIPC.
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Disclaimer

Hong Kong / Singapore: For Global Wealth Management clients of UBS AG Singapore / Hong Kong branch, please refer to
the HK/SG Marketing Material Disclaimer .

This document is prepared and published by the Global Wealth Management business of UBS Switzerland AG (regulated by
FINMA in Switzerland), its subsidiaries or its affiliates ("UBS"), part of UBS Group AG ("UBS Group"). UBS Group includes
former Credit Suisse AG, its subsidiaries, branches and affiliates. In the USA, UBS Financial Services Inc. is a subsidiary of UBS
AG and a member of FINRA/SIPC. Additional Disclaimer relevant to Credit Suisse Wealth Management follows at the end of
this section.

This document and the information contained herein are provided solely for your information and UBS marketing
purposes. Nothing in this document constitutes investment research, investment advice, a sales prospectus, or an offer

or solicitation to engage in any investment activities. This document is not a recommendation to buy or sell any security,
investment instrument, or product, and does not recommend any specific investment program or service.

Information contained in this document has not been tailored to the specific investment objectives, personal and financial
circumstances, or particular needs of any individual client. Certain investments referred to in this document may not be
suitable or appropriate for all investors. In addition, certain services and products referred to in the document may be subject
to legal restrictions and/or license or permission requirements and cannot therefore be offered worldwide on an unrestricted
basis. No offer of any product will be made in any jurisdiction in which the offer, solicitation, or sale is not permitted, or to any
person to whom it is unlawful to make such offer, solicitation, or sale.

Although all information and opinions expressed in this document were obtained in good faith from sources believed to be
reliable, no representation or warranty, express or implied, is made as to the document’s accuracy, sufficiency, completeness or
reliability. All information and opinions expressed in this document are subject to change without notice and may differ from
opinions expressed by other business areas or divisions of UBS Group. UBS is under no obligation to update or keep current
the information contained herein. The views and opinions expressed in this material by third parties are not those of
UBS. Accordingly, UBS does not accept any liability over the content shared by third parties or any claims, losses or damages
arising from the use or reliance of all or any part thereof.

All pictures or images ("images") herein are for illustrative, informative or documentary purposes only and may depict objects
or elements which are protected by third party copyright, trademarks and other intellectual property rights. Unless expressly
stated, no relationship, association, sponsorship or endorsement is suggested or implied between UBS and these third parties.
Any charts and scenarios contained in the document are for illustrative purposes only. Some charts and/or performance
figures may not be based on complete 12-month periods which may reduce their comparability and significance. Historical
performance is no guarantee for, and is not an indication of future performance.

Nothing in this document constitutes legal or tax advice. UBS and its employees do not provide legal or tax advice. This
document may not be redistributed or reproduced in whole or in part without the prior written permission of UBS. To the
extent permitted by the law, neither UBS, nor any of it its directors, officers, employees or agents accepts or assumes any
liability, responsibility or duty of care for any consequences, including any loss or damage, of you or anyone else acting, or
refraining to act, in reliance on the information contained in this document or for any decision based on it.

Additional Disclaimer relevant to Credit Suisse Wealth Management: Except as otherwise specified herein and/or
depending on the local entity from which you are receiving this document, this document is distributed by UBS Switzerland
AG, authorised and regulated by the Swiss Financial Market Supervisory Authority (FINMA). Your personal data will be
processed in accordance with the Credit Suisse privacy statement accessible at your domicile through the official Credit Suisse
website https://www.credit-suisse.com. In order to provide you with marketing materials concerning our products and services,
UBS Group AG and its subsidiaries may process your basic personal data (i.e. contact details such as name, e-mail address)
until you notify us that you no longer wish to receive them. You can optout from receiving these materials at any time by
informing your Relationship Manager.

Please visit https://www.ubs.com/global/en/wealth-management/insights/chief-investment-office/marketing-material-
disclaimer.html to read the full legal disclaimer applicable to this document.

© UBS 2026. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved.
Important information

There are two sources of UBS research. Reports from the first source, UBS CIO Global Wealth Management, are designed for
individual investors and are produced by UBS Global Wealth Management (which includes UBS Financial Services Inc. and UBS
International Inc.). The second research source is UBS Group Research, whose primary business focus is institutional investors.
The two sources operate independently and may therefore have different recommendations. The various research content
provided does not take into account the unique investment objectives, financial situation or particular needs of any specific
individual investor. If you have any questions, please consult your Financial Advisor. UBS Financial Services Inc. is a subsidiary of
UBS AG and an affiliate of UBS International Inc.
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About Our Wealth Management Services

As a firm providing wealth management services to clients, UBS Financial Services, Inc is registered with the U.S. Securities
and Exchange Commission (SEC) as an investment adviser and a broker-dealer, offering both investment advisory and
brokerage services. Investment advisory services and brokerage services are separate and distinct, differ in material ways and
are governed by different laws and separate agreements. It is important that investors understand the ways in which UBS
conducts business, that they carefully read the agreements and disclosures that UBS provides to them about the products

or services offered. A small number of UBS financial advisors are not permitted to offer advisory services to you, and can
only work with investors directly as UBS broker-dealer representatives. Your financial advisor will let you know if this is the
case and, if you desire advisory services, will refer you to another financial advisor who can help you. UBS' agreements and
disclosures will inform investors about whether we and our financial advisors are acting in our capacity as an investment
adviser or broker-dealer. For more information, please see www.ubs.com/workingwithus. In providing financial planning
services, UBS may act as a broker-dealer or investment adviser, depending on whether we charge a fee for the service. The
nature and scope of the services are detailed in the documents and reports provided to you as part of the service.

© UBS 2026. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved. UBS
Financial Services Inc. is a subsidiary of UBS AG. Member FINRA/SIPC.
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