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Editorial

Dear Reader,

At the beginning of 2024, Switzerland abolished all industrial tariffs in order
to further strengthen its position as a center for business and industry. Glob-
ally, however, we are witnessing a resurgence of industrial policy and pro-
tectionism, which has recently culminated in country-specific tariffs imposed
by the US government. Tightened tariff measures pose considerable risks,
particularly for the export-oriented cantons.

Nevertheless, broad sectoral diversification, the geographical spread of
exports, high levels of innovation, and a strong pool of human capital
can enhance the adaptability of the cantons and serve as buffers against
economic shocks such as trade barriers. Our feature topic examines which
cantons are especially vulnerable to rising tariffs and which demonstrate
notable resilience.

The Cantonal Competitiveness Indicator reveals where the regional conditions
for future economic growth are currently most promising. New developments
in cost structures and the labor market—such as the increasing shortage of
skilled workers in the coming years—have played a significant role in the
recent shifts in the ranking of cantonal competitiveness. Since these factors
are at least partially subject to influence, the cantons retain scope to actively
strengthen their competitiveness.

We wish you an engaging and thought-provoking read.

Claudio Saputelli Thomas Rieder
Head Swiss & Global Real Estate Senior Economist

Q‘P‘MQ' VL edor
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Competitiveness

of the Cantons

Which cantons possess the most promising long-term growth prospects?
The Cantonal Competitiveness Indicator provides insight into the relative

growth potential of each canton.

According to the Cantonal Competitiveness Indicator (CCl)
2025, the canton of Zug demonstrates the highest long-term
competitiveness among all Swiss cantons. Basel-Stadt ranks
second, with Zurich completing the top three. Vaud and Aar-
gau also exhibit high competitiveness, albeit at a clear dis-
tance from the leading group. The broad midfield comprises
nine cantons with solid growth prospects, led by Geneva and
Basel-Landschaft. This group also includes the Central Swiss
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cantons of Lucerne, Schwyz, and Nidwalden; the Eastern
Swiss cantons of St. Gallen and Thurgau; as well as Schaff-
hausen and Solothurn. Moderate competitiveness is observed
in the cantons of Fribourg, Obwalden, Appenzell Ausserrho-
den, Bern, Appenzell Innerrhoden, Ticino, and Glarus. In the
mountain cantons of Uri, Graubtnden, and Valais, as well as
in Neuchatel and Jura, long-term growth prospects are
assessed as comparatively low relative to the other cantons.

Interpretation and methodology

The Cantonal Competitiveness Indicator (CCI) provides insight
into the long-term relative competitiveness of each canton.
Cantons with high relative competitiveness are expected to
achieve stronger long-term growth than the Swiss economy
as a whole. Conversely, cantons with low relative competi-
tiveness are likely to experience below-average growth. How-
ever, cantons with low CCl scores do not necessarily have low
absolute growth potential; rather, their growth prospects are
simply below average compared to other cantons. Given that
Switzerland ranks among the most competitive countries
worldwide in various renowned studies, even cantons with
low CCl scores remain highly competitive by international
standards.

To calculate the CCl, the average score across eight thematic
pillars is determined for each canton: economic structure,
innovation, human capital, labor market, accessibility, catch-
ment area, cost environment, and public finances. The results
are then normalized such that the highest cantonal score is
set at 100.
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Potential not fully realized everywhere

The relative competitiveness of a canton typically changes
only marginally from year to year. Many of the relevant factors
can be influenced only to a limited extent—sometimes hardly
at all—especially in the short term, but also over the longer
term. For example, Basel-Stadt, Zurich, and Geneva benefit
from their metropolitan infrastructure, excellent accessibility,
large catchment areas, and access to a substantial pool of
qualified labor. In contrast, the mountain cantons are disad-
vantaged in these respects due to their geographic location.

However, alongside these structural conditions, there are
numerous factors that can be actively shaped politically. Tax
rates and government spending on investments and adminis-
tration, for instance, can be adjusted in the short term. Over
the longer term, the labor market and capacity for innovation
can be strategically developed. A breakdown of the scores
achieved in the Cantonal Competitiveness Indicator (CCl) into
“influenceable” and “hardly influenceable” factors illustrates
the scope for political action to strengthen competitiveness.
The Central Swiss cantons of Zug, Schwyz, Obwalden,
Nidwalden, and the canton of Appenzell Innerrhoden are par-
ticularly successful in leveraging this scope. By contrast, in the
cantons of Jura, Geneva, Ticino, Bern, and Neuchétel, there
remains considerable potential to enhance competitiveness
through targeted policy measures.

Vaud and Geneva on the rise

Compared to the previous edition of the Cantonal Competi-
tiveness Indicator (CCl) from 2023, the growth prospects of
the cantons of Vaud and Geneva have improved signifi-
cantly—they have gained three and two places respectively.
Ticino has also advanced by one position. In German-speak-
ing Switzerland, notable progress was observed in Lucerne,
St. Gallen, Appenzell Ausserrhoden, and Bern. These
improvements are contrasted by relative declines, particularly
in the cantons of Schwyz, Glarus, and Appenzell Innerrho-
den, and to a lesser extent in Aargau, Basel-Landschaft,
Schaffhausen, Thurgau, and Nidwalden.

The most significant changes in long-term growth prospects
are attributable to developments in the labor market and
cost environment. Shifts also resulted from changes in eco-
nomic structure and catchment area, where both actual
developments and conceptual adjustments played a role. As
a result, the quality and explanatory power of both indicators
have improved, enabling a more precise quantification of
these dimensions.

Central Switzerland makes better use of its potential
CCl scores by “influenceable” (short- and long-term) and “hardly influenceable” factors, ranked by “influenceable” factors.
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Labor market: Demographic shifts leave their mark

The aging of society will lead to a greater shortage of skilled
labor in the coming years. Despite persistently high immigra-
tion, the working-age population in certain cantons is
expected to decline over the next few years, which will nega-
tively affect their competitiveness. According to the latest
population scenarios from the Federal Statistical Office, the
working-age population in Obwalden, Nidwalden, Glarus,
Schaffhausen, Appenzell Ausserrhoden, Graubtinden, and
Jura is projected to be lower in 2030 than it is today. By
2035, this is also likely to be the case in Basel-Landschaft and
Ticino. In Bern, Uri, Schwyz, Solothurn, Appenzell Innerrho-
den, and Neuchatel, the number of workers is expected to
stagnate. In contrast, the remaining eleven cantons—which
include most of the major labor market centers—are
expected to see growth in the working-age population of
five to 10 percent by 2035.

Cost environment: Housing, electricity, and taxes
Housing shortages have become markedly more acute in
recent years, with less and less residential space available even
outside urban centers. The supply of available housing has
declined sharply over the past five years, particularly in the
cantons of Schaffhausen, Glarus, and Schwyz. As a result of
this scarcity, rents—especially in central locations—have risen
significantly.
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The cost environment has also been affected by higher elec-
tricity prices, which have continued to increase compared to
2023. There have been substantial shifts in relative electricity
costs between cantons, with the highest rates of price
increases seen in Schaffhausen, Zurich, and Basel-Landschaft.

Intercantonal tax competition continues to be heavily influ-
enced by the OECD minimum tax. To avoid a supplementary
tax, of which 25 percent of the revenue would flow to the fed-
eral government, some cantons have already raised their cor-
porate profit taxes. However, tax competition is only partially
restricted by this: Cantons like Schaffhausen and Basel have
raised the tax rate only for companies exceeding a certain min-
imum profit threshold. This approach aims to ensure that only
those companies actually affected by the OECD minimum tax
are subject to higher taxation. It is expected that other low-tax
cantons will follow suit. Since the cantons concerned plan to
invest the additional revenues specifically in promoting their
locations—such as through innovation funds or measures to
encourage employment—the competition for the largest com-
panies is likely to shift at least partially from taxes to attractive
location conditions.
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Targeted strengthening of cantonal competitiveness

To remain competitive in the future, policy could focus particu-
larly on the levers of the labor market, cost environment, and
public finances. Cantons that perform below average in these
areas face particular challenges. However, even the current
“winners” should remain proactive to secure their strong posi-
tions over the long term.

Strengthening the labor force potential

Since the working-age population is expected to decline or
stagnate in more than half of the cantons over the next ten
years, political attention should be focused especially on this
area. The looming shortage of skilled labor can be mitigated by
activating previously untapped potential—for example, through
measures that enable longer working lives. Bringing more
women back into employment can be specifically promoted,
although improving childcare provision is essential for this.

Reducing barriers to construction

Housing supply is already tight in many regions, and a rapid
easing of the situation is not in sight. Too few new homes are
still being built, while rising life expectancy means that hous-
ing is occupied for longer by senior citizens. For skilled workers
moving to Switzerland, it is becoming increasingly difficult to
find suitable accommodation near their workplaces. Targeted
measures to stimulate construction activity are therefore cru-

cial. These include shortening, simplifying, and digitizing
building permit procedures, as well as promoting densifica-
tion. Incentives for investment in the construction of multi-
family dwellings must also be ensured. The example of Basel
shows that both new construction and renovations have
declined sharply due to strong regulatory market interven-
tions. Increased construction activity would not only address
the shortage but also help to curb rent growth by making
more housing available.

Improving the political framework

Tax competition has lost some significance due to the OECD
minimum tax. For the majority of companies, however, tax
differences have hardly changed. A supportive tax environ-
ment will therefore remain important when assessing the
attractiveness of a canton’s location. Since many cantons plan
to invest tax revenues on promoting their location, high-tax
cantons remain challenged: Without tax cuts or other invest-
ments in framework conditions, they may find it difficult to
catch up in terms of cost environment. Sound public finances,
lean administrative structures, and a high investment ratios
are therefore decisive factors.
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Centers as growth poles
Indicative regionalization of the CCI 2025
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Competitiveness
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Centers as growth poles

To account for the sometimes considerable regional differ-
ences within cantons, we calculate a regional ranking for all
106 economic regions. Here too, the Zug region leads the
field, followed by Zurich and Limmattal. Basel-Stadt, Zimmer-
berg, and Glattal-Furttal also stand out for their competitive-
ness ranking. Most of the other regions among the top 25
are located in the cantons of Zurich and Aargau, supple-
mented by individual regions in Schwyz, Lucerne, and Basel-
Landschaft. In Western Switzerland, the Lake Geneva regions
of Nyon, Lausanne, Morges, and Geneva are included.
Regions in the Alpine area and Jura, on the other hand, tend
to have lower competitiveness.

Winterthur

2"

The regions containing cantonal capitals often have a signifi-
cantly better economic structure than other regions within
the same canton. This discrepancy is most pronounced in the
canton of Bern, where the capital region of Bern scores
almost 20 points higher than the cantonal average. Similarly,
large discrepancies are seen in the regions of Lausanne, Chur,
Lucerne, Zurich, and Neuchatel. In Ticino, however, it is not
the regional capital of Bellinzona, but Lugano that leads the
canton’s competitiveness. The same applies to the regions of
Baden, March, and Unteres Baselbiet, each of which sur-
passes its respective capital region. The decisive factors here
are better accessibility and a larger catchment area due to
proximity to major centers, as well as a stronger economic
structure and greater innovative capacity.

Cantonal Competitiveness Indicator 2025



Economic resilience In
the face of rising tariffs

Protectionism has returned, and tightened tariff measures are impeding global
trade. As a result, risks are increasing, particularly for highly export-oriented
cantons or those with limited economic resilience.

Switzerland is a small, open economy whose economic suc-
cess is largely attributable to its strong export orientation. In
recent years, the value of Swiss goods exports has consis-
tently exceeded one third of gross domestic product (GDP).
After deducting imports, this has resulted in a surplus of
approximately seven percent.

Global trade under pressure

The success of Swiss industrial products in global markets
attests to the high competitiveness and innovative strength
of the domestic industry. For decades, Swiss industry bene-
fited from market liberalization and the advance of free
trade. However, in recent years, this trend has reversed: glo-
balization is increasingly faltering.

Rising geopolitical tensions and intensified bloc formation at
the political level have coincided with a pronounced resur-
gence of industrial policy and protectionism. According to
Global Trade Alert, 2,300 new industrial policy measures
were registered worldwide in 2024 alone—a tenfold increase
compared to 2010. The minimum tariff of 10 percent

Pharmaceutical products dominate Swiss exports

imposed by US President Donald Trump, along with country-
specific reciprocal tariffs, marks the current peak of this new
wave of protectionism.

Tariffs as a risk for export-oriented cantons

Between 2022 and 2024, 16 of Switzerland’s 26 cantons
recorded an export surplus, thus achieving a positive trade
balance. The strong export orientation of the Swiss economy
makes the country particularly vulnerable to global trade bar-
riers —although the degree of vulnerability varies signifi-
cantly from canton to canton. A meaningful metric for
assessing susceptibility to import tariffs and trade barriers
imposed by partner countries is export intensity, defined as
the ratio of export volume to GDP. This intensity ranges from
10 percent in the highly service-oriented canton of Zurich to
221 percent in Basel-Stadt, which is dominated by the phar-
maceutical sector. The latter accounts for roughly one-third
of Switzerland’s total export volume. Although international
goods flows of major pharmaceutical producers distort this
picture, the same applies to imports. Overall, Basel-Stadt
achieved an exceptionally high average export surplus of

Volume of nominal goods exports in billions of Swiss francs, excluding precious metals, precious and semi-precious stones, works of art,

and antiques.
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around CHF 42 billion over the past three years. Neuchatel
and Jura, with their significant watchmaking industries, also
rank among the top export-oriented cantons.

Considerable uncertainty has recently been caused by the
unpredictable tariff policy of the US government. In recent
years, driven by robust growth in pharmaceutical exports,
the United States has overtaken Germany as the most impor-
tant destination for Swiss exporters, accounting for 19 per-
cent of all Swiss exports in 2024. Cantons most affected by
US import tariffs include Nidwalden and Neuchatel, where
44 percent and 38 percent of exports, respectively, are des-
tined for the US. China, despite a free trade agreement in
place since 2014, has not yet become a leading export desti-
nation for Switzerland; in most cantons, exports to China
remain in the mid-single-digit percentage range. The Euro-
pean Union, however, remains of central importance: in 16 of
26 cantons, more than half of export volumes are directed to
EU member states. While these exports are less directly
affected by trade barriers, suppliers—such as those to the
European automotive industry—also feel the impact of tariffs
imposed on the EU.

Decisive resilience

Highly export-oriented cantons are fundamentally susceptible
to tariffs and other trade barriers. Nevertheless, various fac-
tors characteristic of regional economies can enhance adapt-
ability to changing conditions and serve as buffers during
economic shocks such as trade barriers. The UBS Economic
Resilience Indicator, which measures a country’s ability to

withstand geopolitical disruptions and shocks, attests to
Switzerland'’s particularly high economic resilience. Key resil-
ience factors include stable macroeconomics, high market
efficiency, robust infrastructure, and sound governance. At
the cantonal level, the CCl identifies the following resilience
factors:

Bl Sectoral diversification

A broadly diversified economic structure reduces depen-
dence on individual markets or products and strengthens
the regional economy—especially in the face of sector-
specific tariffs, trade barriers, or recessions. According to
the CCl, cantons such as Aargau, St. Gallen, Thurgau, and
Lucerne exhibit particularly broad diversification. At the op-
posite end of the spectrum are cantons heavily specialized
in individual sectors like pharmaceuticals, watchmaking, or
aviation—including Neuchatel, Jura, Nidwalden, as well as
Basel-Stadt and Zug.

B Geographical diversification of exports

An export structure that is widely distributed across various
destination countries mitigates potential damage to a can-
tonal economy—such as when import tariffs are introduced
or when individual buyer countries experience weak eco-
nomic conditions. Cantons like Zug, Schaffhausen, Geneva,
and Vaud demonstrate particularly high geographical ex-
port diversification. In contrast, Neuchatel and Nidwalden,
with their strong focus on the US, and Uri, where over 80
percent of exports are directed to EU states, are more ex-
posed to country- or bloc-specific risks.

Large export sectors in the cantons associated with watchmaking and pharmaceuticals

Export intensity (share of goods exports in cantonal GDP) and share of exports destined for the US, average for the years 2022 to 2024,
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B /nnovative capacity

Regions with strong innovative capacity are highly competi-
tive and develop specialized products whose demand is
relatively insensitive to price changes. Innovative companies
are also better able to adapt to changing conditions. Ac-
cording to the CCl, Basel-Stadt, Neuchatel, Zug, Geneva,
Vaud, and Zurich are among the most innovative cantons.
At the lower end of the spectrum are predominantly rural

cantons in Central and Eastern Switzerland, as well as Bern.

B Human capital

The innovative capacity of a region is closely linked to the
availability of human capital. Qualified and flexible workers
enhance adaptability to changing conditions and thereby
strengthen economic resilience. According to the CCl, ur-
ban cantons such as Basel-Stadt, Zug, Geneva, and Zurich
possess high levels of human capital. At the lower end of
the scale are Jura, Valais, Uri, Glarus, and Ticino.

Swiss cantons: Between vulnerability and resilience
Increasing trade barriers and rising tariffs pose significant
short-term risks for export-oriented cantons. However, Swiss
industry has repeatedly demonstrated its resilience in the
past: through specialization and innovation, it has managed
to remain competitive even during periods of Swiss franc
strength. Cantons with attractive framework conditions and
access to highly qualified human capital are well-positioned
to overcome current challenges as well.

S\ Geographical diversification
O ° of exports o
Y il ok
Innovative capacity ﬁ

1"

According to our analysis of cantonal resilience factors (see
table p. 12), Zurich, Vaud, Geneva, Zug, and Basel-Stadt are
best positioned. However, Basel-Stadt, due to its pronounced
export dependency and strong focus on the pharmaceutical
sector—especially in light of the Trump administration’s
announced pharma tariffs and declining drug prices—is par-
ticularly vulnerable in the short term. Likewise, cantons like
Zurich and Vaud, which are highly service-oriented and have
relatively low goods exports, are not entirely immune to dis-
ruptions in global trade. Service companies and corporate
headquarters are closely intertwined with industry, and
Zurich, as a global financial center, is highly dependent on
international capital flows.

In the long term, securing market access to the EU remains
key for Swiss exporters. Exports to EU member states still
account for roughly half of Switzerland's total export vol-
umes, and the EU remains the most important trading part-
ner for the vast majority of cantons. A deterioration in rela-
tions with the EU would have far more severe consequences
for most cantons than US tariff policy.
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Export dependence and resilience to tariffs and trade barriers;
by canton

Sorted by resilience score (cantons within the same score listed in alphabetical order); export intensity: exports' as a
percentage of cantonal GDP; export shares in percent; resilience factors according to CCl.

Canton | Export dependency (vulnerability)? Resilience factors?

Export us China EU Sectoral Geographical  Innovative Human capital Resilience

intensity ~ Share Share Share diversification diversification capacity Score

of exports

BS 221 20 5 56 * * ok ok * &k kK L 8 8 & ¢ L8 8 & ¢
GE 41 15 7 28 * K % 1 288 ¢ * ke k * % & K * &k k
VD 26 21 5 42 * K K * %k ke * & & Kk * & K * & &Kk
2G 55 14 4 49 * * % & K * Kk Kk * %k K 1 2 2 2
ZH 10 14 7 55 * K K * & K * K&Kk 1 322 * &Kk
AG 37 21 7 44 * & &k * & K * K K * * * & K
BE 24 13 7 60 * & K * % K * * %k * K K
BL 30 18 6 47 * ok K * %k * %K * Kk * kK
FR 26 14 7 53 * & K * ok k * K * * >k
SH 48 16 8 43 * & K * % & K * K K * K * K K
(Y4 17 6 16 44 * & K * % K * K K ** * K K
Tl 19 11 4 59 * & K * &k * & * * K K
AR 24 9 6 56 * * * & K * * & * %
GR 17 14 8 58 * * * * K * * * * %
LU 16 10 5 64 2 8.8 8 ¢ * K * * &k * *
ow 37 19 6 57 2 8 8 ¢ * K * * K * K
SG 27 17 6 55 * kK * Kk * * * K * *
SO 28 13 6 61 * &k K * ok * Kk * * * *
TG 22 6 4 70 1 8 8 8 ¢ * ok * * * * &
Vs 25 22 3 53 * Kk * K * &k * * *
Al 13 10 3 63 * K * * * * *
GL 21 10 4 64 * %k * K * * *
Ju 61 17 8 35 * * &k * * * *
NE 98 38 5 27 * * * &k k * * *
NW 42 44 1 36 * * * K K * K *
UR 25 1 2 84 * % * * * *
1 Excluding precious metals, precious and semi-precious stones, works of art, and antiques
2 Average for the years 2022 to 2024
3 See list of variables on page 21
* k& ok * Kk * % *
far above average slightly above average slightly below average significantly below average

Source: SCA, UBS
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The eight pillars
of competitiveness

The Cantonal Competitiveness Indicator covers 57 individual indicators of cantons’ com-
petitiveness. The individual indicators are grouped into eight competitive pillars: Economic
structure, innovation, human capital, labor market, accessibility, catchment area, cost envi-
ronment and government finances. For each competitive pillar, cantons are given a relative
score between 0 and 100.

—o00

oo—ol Economic structure

|

The most important indicator for the economic structure is our Broadly diversified cantonal economies are better placed to

sector positioning. International trade is also included in the make up for weakness in one industry or a crisis in an export
cantonal comparison, with growth potential taken into consid- destination. A measure of concentration assesses the extent to
eration based on export intensity and the growth prospects of which cantonal economic output is dependent on individual
the main trading partners. The economic structure can also sectors and trading partners.

exhibit cluster risks if growth is driven by just a few industries.
88 86 85
7472 90
64 63
53 52 52

90
35 3 32
IIIIII 0

BS GE ZH SH BL AG VD zZG T SO BE LU SG SZ TG AR FR VS NE GL OW GR NW UR JU Al

Cantons on a scale of 0 to 100

@ Innovation

Entrepreneurial progress and maintaining economic competi- engaged in research and development. The number of patent
tiveness are based on innovation— the ability to create and filings and the amount of venture capital investments high-
market new products and services. Industry clusters (high light the potential for future competitive advantages arising
regional concentrations of people working in related indus- from innovation. Other indicators of innovation include the
tries) offer an optimal environment for innovation. A canton'’s number of successful startups, newly founded companies and
level of innovation also depends on the percentage of people jobs created at these companies.

64 61
42
40 38 37 36 34 3
17 44

IIIIIIIIIIIIIII.....----_o

ZG BS VD NE ZH GE BL VS SH AG SZ NW JU T FR SG SO AR LU TG OW Al BE GR GL UR

Cantons on a scale of 0 to 100
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Human capital

The level of education of the population and the human capital
are key drivers of economic growth. A better-educated popula-
tion normally generates more added value. Local availability of a
skilled workforce also makes a canton more attractive for com-

Cantons on a scale of 0 to 100

panies. To compare the level of education among cantons, the
percentage of the population with a university degree or higher
professional qualification is determined. Another indicator used
is net migration of graduates between cantons.

90 90
52 52
2 41 33 38 36 “
30 29 29 23 28 28 27 5 2 17
““llllll o

BS ZH 72G GE VD BE LU BL NW SZ AG SG OW SH SO AR TG GR

GL UR VS JU

Labor market

The more heavily the population participates in the labor mar-
ket, the better use is being made of a canton’s economic
potential. However, high shares of pensioners, people on dis-
ability benefits and the unemployed reduce participation in
the labor market. Youth and long-term unemployment are

00
90 89
85 g3
8 78 77 45
69 68 68
61
Iii il

considered particularly bad, as these can permanently reduce
the labor force potential. By contrast, expected growth in the
working population (growth in the cohort of 16- to 64-year-
olds) has a positive effect on a canton’s score, as it implies a
higher percentage of the population is potentially productive.

ZH LU z2G Al VD SG OW UR

Cantons on a scale of 0 to 100

FR TG GR VS AG GE NW BE GL SO AR BL

BS NE SH Tl
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Ease of access

Good accessibility means infrastructure as well as procure-
ment and sales markets can be reached quickly. Accessibility
describes the average time needed to reach airports, universi-
ties or regional centers. The calculation is based on travel
times using public transport and private car. All Swiss universi-

BS GE ZH BL ZG AG VD SH

SO TG SZ LU BE SG NE

Cantons on a scale of 0 to 100

3
69 68 g5
IIIIIIIIiiii57 i

FRGL NW AR UR JU OW Al VS GR

ties, the nearest metropolitan area and the closest regional
center are taken into consideration. The four international air-
ports of Basel, Geneva, Zurich and Milan are taken into
account when assessing accessibility to flight connections,
along with regional airports.

49 47
40 39

Catchment area

The catchment area refers to the number of people that can
reach an area within a certain time. A large catchment area is
doubly advantageous for companies: They enjoy greater avail-
ability of suppliers and potential employees, and the sales
59 66 66
48 46 45

ZH BS GE BL AG ZG SO VD LU BE SH SZ TG T SG NE

37 37 34 34 34

Cantons on a scale of 0 to 100

market is larger. The catchment area is determined based on
travel time by private car and public transport. The number of
cross-border commuters in a canton indicates the catchment
area from neighboring countries.

IIIII TIT
I III .-__00

FR NW AR GL OW Al UR VS GR
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Cost environment

Local costs are a key variable when companies are deciding Income taxes for high-income individuals matter as well. The
where to locate. They include office rents, energy prices, availability of residential properties and the level of housing
wages and tax ratesfor companies, exemptions from patent rents also play a role for labor force growth.

boxes, and excess deductions for research and development.
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60 60
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Cantons on a scale of 0 to 100

State finances

Sound state finances are essential for a growth-oriented fiscal cuts or infrastructure investments) is reduced as the level of
and economic policy. Sustainable use of scarce financial debt rises. In addition to the debt level, net investments, aver-
resources is reflected in a lean administration and a high per- age interest costs and coverage of the public-law pension
centage of capital investment. A canton’s scope to improve its funds of a canton are taken into account.

competitiveness through fiscal policy measures (such as tax
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81
69 g7 66

79
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il

Al ZG SZ OW TG AG GR GL SG NW SH ZH LU SO AR BE UR FR BS VD BL NE GE

Cantons on a scale of 0 to 100
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Cantonal
competitive profiles

The cantonal competitiveness profiles show the values of the eight pillars
of competitiveness for each canton in comparison with the median canton. The
profiles appear according to the order in the CCl ranking.

The median canton is a reference canton made up of the Median canton
median values of the eight pillars of competitiveness. The
median value of each pillar divides the ranking list of the
cantons into an upper and a lower half, each consisting

100

of 13 cantons.
State Innovation
finances

Economic structure

For each pillar of competitiveness, the cantons receive a rela-

tive score between 0 and 100 points. When it comes to inter- Cost
preting the cantonal competitiveness profiles, the higher a environment
canton’s score, the better its relative ranking.

Human
capital

Catchment
area

Labor market

Accessibility

—&— Cantonal value —®— Median canton

’I Z G Economic structure 2 B S Economic structure

State Innovation State
@ finances finances

Cost Human Cost
environment capital environment

Innovation

Human
capital

Catchment
area

Catchment
area

Labor market Labor market

Accessibility Accessibility

17 Cantonal Competitiveness Indicator 2025



—&— Cantonal value —®— Median canton

3 Z H Economic structure

100,

State
finances /

Innovation

Cost /
environment

Human
capital

Catchment Labor market

4 VD Economic structure

LIBERTE ) State Innovation
PATRIE finances \

Cost
environment

Human
capital

Catchment < Labor market

area area
Accessibility Accessibility
5 AG Economic structure 6 Economic structure
1007 1
State Innovation State Innovation
[ mvaen & A finances / finances \
A & / '
Cost / Human Cost Human
environment capital environment capital

Catchment
area

Labor market

Accessibility

Catchment
area

Labor market

Accessibility

7 B L Economic structure

State
finances

_ Innovation

Cost
environment

Human
capital

Catchment Labor market

area

Accessibility

8 LU Economic structure

100

State Innovation
finances

Cost
environment

Human
capital

Catchment ' Labor market

area

Accessibility

9 S Z Economic structure

100~ §
State ~—__ Innovation
+ p 5 S
inances 2 ~
50
|/ 25 o\
Cost Human
environment \ /  capital
Catchment | Labor market
area
Accessibility

’l O S H Economic structure

State Innovation
finances
Cost Human
environment capital

Catchment
area

" Labor market

Accessibility

18

Cantonal Competitiveness Indicator 2025



—&— Cantonal value —®— Median canton

11 SG

Economic structure

Economic structure

100 100
State Innovation State - _ Innovation
X 75 X 75
finances - finances / -
50 5|
25 / 25
Cost Human Cost / . Human
environment capital environment capital
Catchment Labor market Catchment Labor market
area area
Accessibility Accessibility
'I 3 NW Economic structure 14 SO Economic structure
100 100
Innovation - i
75 State 24 _Innovation

Hﬂ“ finasrfi:: )

Cost
environment

Catchment
area

Human
capital

Labor market

finances /

Cost /
environment

Human
capital

Catchment Labor market

area
Accessibility Accessibility
'I 5 FR Economic structure 'I 6 OW Economic structure
1007 100
State Innovation State _— Innovation
finances _H5 / al finances /Y 5
25 N
Cost Human Cost Human
environment capital environment capital
Catchment | Labor market Catchment " Labor market
area area
Accessibility Accessibility
'I 7 AR Economic structure ’l 8 B E Economic structure
1007 100
State 75 __ Innovation State Innovation
finances - finances
[D
25
Cost Human Cost Human
environment capital environment capital
Catchment | Labor market Catchment ' Labor market
area area
Accessibility Accessibility

19

Cantonal Competitiveness Indicator 2025



—&— Cantonal value —®— Median canton

'I 9 AI Economic structure

100

State Innovation
finances
Cost Human
environment capital

Catchment Labor market

20 TI Economic structure

State ) ~__ Innovation
finances \

Cost
environment

Human
capital

Catchment Labor market

area area
Accessibility Accessibility
Economic structure 22 N E Economic structure
100 1007
State - _ Innovation State ) —__ Innovation
finances / 5 + finances s \

Human
capital

Cost /
environment

Catchment
area

Labor market

Accessibility

Cost
environment

Human
capital

Catchment
area

Labor market

Accessibility

2 3 U R Economic structure

1007~
State ~~__ Innovation
finances -

Human
capital

Cost
environment

Catchment Labor market

area

Accessibility

Economic structure

100
State 5 Innovation
finances -

Cost
environment

Human
capital

Catchment ' Labor market

area

Accessibility

2 5 VS Economic structure

State ~_ _ Innovation

S ¢ X
v x finances
Kok
0 ¢
¢
Cost Human
environment capital

Catchment
area

Labor market

Accessibility

2 6 J U Economic structure

) 100
State Innovation
finances

Cost
environment

Human
capital

Catchment
area

" Labor market

Accessibility

20

Cantonal Competitiveness Indicator 2025



Human
capital

Catch-

Cost

Economic structure

Innovation

Labor market

Accessibility

ment area

environment

State finances

List of variables

+/-1 Sources

Sector positioning according to growth potential +  SFSO, UBS

Export intensity +  SCA, UBS

Percentage of export-intensive sectors + SFSO, UBS

Average economic growth in international trading partners +  SCA, IWF, UBS

Average economic growth in country of origin of guests, weighted by overnight stays +  SFSO, IWF, UBS

Diversification of jobs within growth sectors +  SFSO, UBS

Diversification of jobs within all sectors +  SFSO, UBS

Export diversification by country +  SCA, UBS

Diversification of overnight stays by country +  SFSO, UBS

Percentage of FTEs? in sector clusters +  SFSO, UBS

Percentage of FTEs? in research and development +  SFSO, UBS

Patent filings per inhabitant and FTE2 +  EPO, UBS

Venture capital investments per FTE2 and financing rounds +  startupticker, UBS

Number of startups per inhabitant and FTE2 +  Startup.ch, UBS

Newly started companies compared to number of existing companies +  SFSO, UBS

Jobs in newly started companies compared to overall employment +  SFSO, UBS

Percentage of new entries in commercial register +  SFSO, Dun & Bradstreet, UBS
Percentage of population with higher professional education +  SFSO, UBS

Percentage of population with tertiary education +  SFSO, UBS

Net migration rate of graduates one year after graduation +  SFSO, UBS

Net migration rate of graduates five years after graduation +  SFSO, UBS

Unemployment rate - SECO, UBS

Long-term unemployed as a percentage of total unemployed - SECO, UBS

Youth unemployment rate compared to unemployment rate - SECO, UBS

People receiving disability benefits as a percentage of the total population —  SFSO, UBS

People over age 65 as a percentage of the total population - SFSO, UBS

Cohort potential of 16- to 64-year-olds for the next five to ten years +  SFSO, UBS

Travel time to nearest international airport by private transport —  TomTom, SBB, FOCA, UBS
Travel time to nearest regional airport by private transport —  TomTom, SBB, FOCA, UBS
Travel time to nearest metropolitan area by private and public transport —  TomTom, SBB, SFSO, UBS
Travel time to regional center by private and public transport —  TomTom, SBB, SFSO, UBS
Travel time to nearest university by private transport —  TomTom, SBB, SFSO, UBS
Catchment area (people) by private transport with/without traffic congestion +  TomTom, SBB, SFSO, UBS
Catchment area (people) by public transport +  TomTom, SBB, SFSO, UBS
Catchment area (people) from abroad by private transport with/without traffic congestion +  TomTom, SBB, foreign statistics auth., UBS
Percentage of cross-border commuters +  SFSO, UBS

Income tax burden for legal entities —  TaxWare, cantonal tax offices, UBS
Capital tax burden for legal entities —  Hinny, cantonal tax offices, UBS
Exemptions from patent boxes +  Hinny, cantonal tax offices, UBS
Excess deductions for R&D +  Hinny, cantonal tax offices, UBS

Income tax burden for high-income individuals

Office rents

Energy prices

Wages

Apartment rents (high-end segment)

Level and percentage change in vacancy and offered rates

TaxWare, cantonal tax offices, UBS
Woest Partner, UBS

—  EICom, UBS

- SFSO, UBS

- Woest Partner, UBS

+ SFSO, West Partner, UBS

Gross debt per inhabitant (cantonal and municipal debts)
Gross debt ratio (cantonal and municipal debts)

Average debt interest rate

Net interest charges

Net debt per inhabitant (cantonal and municipal debts)
Net debt ratio (cantonal and municipal debts)
Public-sector pension fund shortfall

Investment efforts

Net investment per inhabitant and FTE2

Administrative expenses per inhabitant and FTE?2
Employees in public administration (canton, district and municipalities) per inhabitant and FTE2

—  SFFA, SFSO, UBS
—  SFFA, SFSO, UBS
- SFFA, SFSO, UBS
—  SFFA, SFSO, UBS
- SFFA UBS

SFFA, UBS

—  Cantonal pension funds, SFSO, UBS
IDHEAP, SFFA, UBS
SFFA, SFSO, UBS
SFFA, UBS

SFSO, UBS

I+ +

' “4+" = positive impact on CCl score; “~" = negative impact on CCl score
2 FTE = full-time equivalent
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UBS Chief Investment Office's (“CIO") investment views are prepared and published by the Global Wealth Management business of
UBS Switzerland AG (regulated by FINMA in Switzerland) or its affiliates (“UBS"), part of UBS Group AG (“UBS Group”). UBS Group
includes former Credit Suisse AG, its subsidiaries, branches and affiliates. Additional disclaimer relevant to Credit Suisse Wealth
Management follows at the end of this section.

The investment views have been prepared in accordance with legal requirements designed to promote the independence of invest-
ment research.

Generic investment research - Risk information:

This publication is for your information only and is not intended as an offer, or a solicitation of an offer, to buy or sell any investment
or other specific product. The analysis contained herein does not constitute a personal recommendation or take into account the
particular investment objectives, investment strategies, financial situation and needs of any specific recipient. It is based on numerous
assumptions. Different assumptions could result in materially different results. Certain services and products are subject to legal restric-
tions and cannot be offered worldwide on an unrestricted basis and/or may not be eligible for sale to all investors. All information and
opinions expressed in this document were obtained from sources believed to be reliable and in good faith, but no representation or
warranty, express or implied, is made as to its accuracy or completeness (other than disclosures relating to UBS). All information and
opinions as well as any forecasts, estimates and market prices indicated are current as of the date of this report, and are subject to
change without notice. Opinions expressed herein may differ or be contrary to those expressed by other business areas or divisions of
UBS as a result of using different assumptions and/or criteria. UBS may utilise artificial intelligence tools (“Al Tools") in the preparation
of this document. Notwithstanding any such use of Al Tools, this document has undergone human review.

In no circumstances may this document or any of the information (including any forecast, value, index or other calculated amount
("Values")) be used for any of the following purposes (i) valuation or accounting purposes; (ii) to determine the amounts due or pay-
able, the price or the value of any financial instrument or financial contract; or (iii) to measure the performance of any financial instru-
ment including, without limitation, for the purpose of tracking the return or performance of any Value or of defining the asset alloca-
tion of portfolio or of computing performance fees. By receiving this document and the information you will be deemed to represent
and warrant to UBS that you will not use this document or otherwise rely on any of the information for any of the above purposes.
UBS and any of its directors or employees may be entitled at any time to hold long or short positions in investment instruments
referred to herein, carry out transactions involving relevant investment instruments in the capacity of principal or agent, or provide any
other services or have officers, who serve as directors, either to/for the issuer, the investment instrument itself or to/for any company
commercially or financially affiliated to such issuers. At any time, investment decisions (including whether to buy, sell or hold securities)
made by UBS and its employees may differ from or be contrary to the opinions expressed in UBS research publications. Some invest-
ments may not be readily realizable since the market in the securities is illiquid and therefore valuing the investment and identifying
the risk to which you are exposed may be difficult to quantify. UBS relies on information barriers to control the flow of information
contained in one or more areas within UBS, into other areas, units, divisions or affiliates of UBS. Futures and options trading is not
suitable for every investor as there is a substantial risk of loss, and losses in excess of an initial investment may occur. Past performance
of an investment is no guarantee for its future performance. Additional information will be made available upon request. Some invest-
ments may be subject to sudden and large falls in value and on realization you may receive back less than you invested or may be
required to pay more. Changes in foreign exchange rates may have an adverse effect on the price, value or income of an investment.
The analyst(s) responsible for the preparation of this report may interact with trading desk personnel, sales personnel and other con-
stituencies for the purpose of gathering, synthesizing and interpreting market information.

Different areas, groups, and personnel within UBS Group may produce and distribute separate research products independently of
each other. For example, research publications from CIO are produced by UBS Global Wealth Management. UBS Global Research is
produced by UBS Investment Bank. Research methodologies and rating systems of each separate research organization may
differ, for example, in terms of investment recommendations, investment horizon, model assumptions, and valuation methods. As a
consequence, except for certain economic forecasts (for which UBS CIO and UBS Global Research may collaborate), investment recom-
mendations, ratings, price targets, and valuations provided by each of the separate research organizations may be different, or incon-
sistent. You should refer to each relevant research product for the details as to their methodologies and rating system. Not all clients
may have access to all products from every organization. Each research product is subject to the policies and procedures of the orga-
nization that produces it.

The compensation of the analyst(s) who prepared this report is determined exclusively by research management and senior manage-
ment (not including investment banking). Analyst compensation is not based on investment banking, sales and trading or principal
trading revenues, however, compensation may relate to the revenues of UBS Group as a whole, of which investment banking, sales
and trading and principal trading are a part.

Tax treatment depends on the individual circumstances and may be subject to change in the future. UBS does not provide legal or tax
advice and makes no representations as to the tax treatment of assets or the investment returns thereon both in general or with refer-
ence to specific client’s circumstances and needs. We are of necessity unable to take into account the particular investment objectives,
financial situation and needs of our individual clients and we would recommend that you take financial and/or tax advice as to the
implications (including tax) of investing in any of the products mentioned herein.

This material may not be reproduced or copies circulated without prior authority of UBS. Unless otherwise agreed in writing UBS
expressly prohibits the distribution and transfer of this material to third parties for any reason. UBS accepts no liability whatsoever for
any claims or lawsuits from any third parties arising from the use or distribution of this material. This report is for distribution only
under such circumstances as may be permitted by applicable law. For information on the ways in which CIO manages conflicts and
maintains independence of its investment views and publication offering, and research and rating methodologies, please visit www.
ubs.com/research-methodology. Additional information on the relevant authors of this publication and other CIO publication(s) refer-
enced in this report; and copies of any past reports on this topic; are available upon request from your client advisor.
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Important Information About Sustainable Investing Strategies: Sustainable investing strategies aim to consider and incorporate
environmental, social and governance (ESG) factors into investment process and portfolio construction. Strategies across geographies
approach ESG analysis and incorporate the findings in a variety of ways. Incorporating ESG factors or Sustainable Investing consider-
ations may inhibit UBS’s ability to participate in or to advise on certain investment opportunities that otherwise would be consistent
with the Client's investment objectives. The returns on a portfolio incorporating ESG factors or Sustainable Investing considerations
may be lower or higher than portfolios where ESG factors, exclusions, or other sustainability issues are not considered by UBS, and
the investment opportunities available to such portfolios may differ.

External Asset Managers / External Financial Consultants: In case this research or publication is provided to an External Asset
Manager or an External Financial Consultant, UBS expressly prohibits that it is redistributed by the External Asset Manager or the
External Financial Consultant and is made available to their clients and/or third parties.

USA: This document is not intended for distribution into the US and / or to US persons.

For country information, please visit ubs.com/cio-country-disclaimer-gr or ask your client advisor for the full disclaimer.

Additional Disclaimer relevant to Credit Suisse Wealth Management

You receive this document in your capacity as a client of Credit Suisse Wealth Management. Your personal data will be processed in
accordance with the Credit Suisse privacy statement accessible at your domicile through the official Credit Suisse website. In order to
provide you with marketing materials concerning our products and services, UBS Group AG and its subsidiaries may process your basic
personal data (i.e. contact details such as name, e-mail address) until you notify us that you no longer wish to receive them. You can
optout from receiving these materials at any time by informing your Relationship Manager.

Except as otherwise specified herein and/or depending on the local Credit Suisse entity from which you are receiving this report, this
report is distributed by UBS Switzerland AG, authorised and regulated by the Swiss Financial Market Supervisory Authority (FINMA).

Version A/2025. Cl082652744
© UBS 2025. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved.
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