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Welcome to UBS 
Philanthropy Services 

Whatever your giving goals, our team 
in the UK is here to help you maximise 
your impact and make your philanthropic 
journey even more rewarding. 

For over 20 years, we have been at the forefront of 
efforts to tackle some of the world’s most pressing 
social and environmental issues. From education 
to health, child protection and the environment, 
we make it easier for you and your family to partner 
with innovative, high potential programmes and 
achieve meaningful, sustainable change. 
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Outputs 
What work is being done? 
e.g. Number of vaccinations delivered 

Directly impacts 
a few 

An innovative 
approach to giving 

We approach philanthropy in the same rigorous, 
evidence-led way that we treat traditional investment 
decision-making. This enables us to target the 
programmes that have the best chance to deliver the 
greatest social returns. It also ensures we can avoid those 
projects that not only achieve little impact but, through 
poorly directed donations, can actually do harm to the 
people and communities they were supposed to help. 

We measure impact every step of the way 

Inputs 
What resources have been 
put into a project? 
e.g. GBP 1 million to fund 
a vaccination team 

Scaling up to deliver systemic change 
At the heart of our approach is an understanding that for a 
philanthropic initiative to generate the highest social return, 
it must be something that can be scaled up and replicated 
to the point where it can deliver systemic change. 

a significant Outcomes 
minority What has changed and is there 

quality evidence? 
e.g. Reduction in childhood mortality 
rates, independently verified 

Social return on investment 
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The critical issues 
we are tackling 
in the UK 

Wherever we are active, we direct our efforts and resources where 
we believe they are needed most and can do the greatest good. 
In the UK, we are focused on programmes supporting young people, 
whether by helping them develop the skills they need for a secure 
and prosperous future or safeguarding their mental wellbeing. 

Key challenges facing today’s young people 
Young people in the UK have the worst economic 
prospects for several generations according to the Human 
Rights Commission, with reduced access to well paid jobs 
and decent housing. This feeling of insecurity is made 
worse by unaddressed mental health issues and is 
contributing to a climate of increasing social unrest. 

– 788,000 young people in the UK are not in education, 
employment or training 

– 43% of young people say they feel ill-prepared for work 

– 48% of 16-24 year old black people are unemployed 

– 1 in 8 – the proportion of 5-19 year olds meeting the 
criteria for at least one mental disorder 

Sources: 

Mental Health of Children and Young People in England, 2017 – 
UK National Health Service (NHS) 

Childhood psychological distress and youth unemployment: Evidence from 
two British cohort studies – Elsevier journal of Social Science & Medicine 

How employable is the UK? Meeting the future skills challenge – 
Barclays LifeSkills report 

Tackling a vicious cycle 

Lack of skills Mental health issues 

Not only are mental health issues exacerbated by youth 
unemployment, but young people with mental health 
problems also find it difficult to secure employment in 
the first place. 

Several organisations are already working to understand 
these interrelated challenges and developing solutions to 
help the most disadvantaged young people in our society. 
We have identified some of the most effective and promising 
programmes and are committed to supporting them. 

“UBS Philanthropy Services gives me the freedom 
to select rather than do the analysis. I don’t have 
the time or expertise to qualify individual charities.” 
– UBS client 
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Our flagship 
programmes 
in the UK 

The Skills Builder Partnership 

Equipping children and young people with the skills 
they need to thrive beyond school. 

Problem 
According to the Confederation of British Industry, 50% 
of employers report that they cannot recruit young people 
with the right skills. At the same time, 97% of teachers 
agree that essential skills are as or more important than 
academic qualifications1 . 

Response 
The Skills Builder Partnership supports schools to build 
essential skills in students through the training of staff, 
a comprehensive curriculum and links to employers. Skills 
include listening, presenting, teamwork, problem-solving 
and leadership. 

Impact 

– In 2018, over 95,000 students completed one of the 
Skills Builder Partnership programmes 

– Over 4,000 teachers in 335 schools are delivering 
the programmes 

– 130 employers are hosting students in the workplaces 

– 93% of teachers have reported seeing tangible 
improvements in their students’ essential skills 

1 Sutton Trust, 2017 
https://www.suttontrust.com/our-research/life-lessons-workplace-skills/ 

2 Children’s Commissioner report 

OnSide Youth Zones 

Giving young people somewhere to go and a pathway 
into gainful employment. 

Problem 
81% of young people surveyed said their local area offered 
little to do outside school, and there are 27,000 children 
aged between 10 and 17 in England who identify as being 
part of a gang2. At the same time, most people deemed 
‘at risk’ or ‘hard to reach’ are unaware of their 
employment opportunities. 

Response 
Through volunteers and paid experts, OnSide Youth Zones 
give young people support to help them make decisions 
such as whether to stay in education or go out to work 
and to help them compete in the job market. One-to-one 
sessions and targeted programmes are enabling youth 
workers to reach the most vulnerable young people. 

Impact 

– 38,000 visits to Youth Zones each year 

– 300 students enrolling in the ‘Get a Job’ programme 
annually – with graduates joining employers including 
Specsavers, Costa Coffee and Pho 

– 80% of members are now thinking about life after 
school and going to college or joining apprenticeships 

– Youth Zone neighbourhoods experience a 77% drop 
in anti-social behaviour 

6 7 
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Place2Be 

Providing emotional and therapeutic services in 
primary and secondary schools. 

Problem 
One in ten school-aged children have a mental health 
problem, yet 70% of them do not receive the support 
they need3. Among teenagers, rates of depression and 
anxiety have increased by 70% in 25 years4, and children 
from the poorest families are three times as likely to 
suffer from mental health problems. 

Response 
Place2Be teams support teachers in responding quickly 
to mental health incidents and provides advice and 
counselling to children and their families. Counsellors 
can undertake school placements to build their specialist 
experience in this field. 

Impact 

– Over 5,500 children each week benefit from 
Place2Be one-to-one counselling 

– Over 1,000 children each week are supported in 
group sessions 

– Of the children who start with severe difficulties, 
81% show an improvement in wellbeing according 
to parents 

3 Children’s Society (2008) The Good Childhood Inquiry: 
health research evidence. London: Children’s Society. 

4 Mental Health Foundation 
https://www.mentalhealth.org.uk/sites/default/files/lifetime_impacts.pdf 

The Prince’s Trust 

Creating brighter futures for young people aged 11 to 30. 

Problem 
Without the right support, there is a risk that some 
young people may not get the chance to succeed. 
For those facing challenges such as homelessness, 
poor mental health or youth violence these struggles 
can seem insurmountable. 

Response 
The Prince’s Trust helps young people to develop the 
confidence and skills they need to live, learn and earn. 
The programmes offered by the Trust give vulnerable 
young people the practical and financial support needed 
to stabilise their lives, encouraging self-esteem and skills 
for work. 

Impact 

– About 60,000 young people a year benefit from 
the Prince’s Trust work, giving them skills to turn 
their lives around 

– 77% of young people on Prince’s Trust schemes 
move into work, training or education 

– The Trust has helped over 950,000 young people 
to date 

5 Sutton Trust: The Reading Gap, 2013 

6 Office for National Statistics, 2016 
https://www.ons.gov.uk/peoplepopulationandcommunity/ 
educationandchildcare/articles/howdochildhoodcircumstances 
affectyourchancesofpovertyasanadult/2016-05-16 

IntoUniversity 

Addressing under-representation of disadvantaged 
young people in Higher Education. 

Problem 
Young people from disadvantaged areas are less likely 
to obtain the required grades for university than those 
from wealthier neighbourhoods5. This means that they 
are unlikely to progress to Higher Education which in 
turn impacts on their ability to secure positions in a  
highly competitive job market. As a result, those with 
a low level of educational attainment are almost 5 times 
as likely to be locked into poverty, as those with a high 
level of education6 . 

Response 
IntoUniversity provides learning centres for young people 
of all abilities to learn and explore their future ambitions 
in a safe and supportive environment. It offers programmes 
to children from disadvantaged communities from the 
age of 7 onwards and throughout their educational 
journey to help them achieve their best outcomes. 

Impact 

– 93% of IntoUniversity school leavers achieved 
positive outcomes 

– 68% of IntoUniversity students progress to 
Higher Education as compared with 41% of 
all students nationally 

– 19% of IntoUniversity students progress 
to Russell Group Universities 

8 9 
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At the heart of 
our international 
network 

Our team in London is the hub of an 
international UBS Philanthropy Services 
network that is made up of more than 
60 experts across 12 locations. 
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The UBS Philanthropy 
Services platform 

We have developed our platform to give you access to the expertise 
and services you need to realise your philanthropic objectives, from 
selecting issues you’d like to target through to setting up flexible 
giving structures. It is based on three core pillars: comprehensive 
advice, shared insights and execution services. 

1. Comprehensive advice 

Wherever you are on your philanthropic journey, our 
team is here to give you a clear picture of your options 
as you decide on the approach that works for you and 
delivers the most impact. These are some of the key 
questions we can help you answer. 

A framework to drive impactful 
philanthropy: 

Strategy 
What are my (and my family’s) broad objectives? 

Structure 
Do I have the right giving vehicle? 

Situation 
What problems or issues would I like to address? 

Solutions 
How can I identify the projects that work and 
are cost-effective? 

Sustainability 
How can I sustain or exit from my investment? 

Scale 
Can the solution be scaled to maximise reach 
and impact? 

2. Shared insights 

Through our global network, we connect you to the 
people and ideas that will enable you to make the best-
informed decisions about your philanthropy. These are 
some of the key ways we do that: 

– Organising philanthropy-themed events 

– Publishing thought-leadership reports 

– Hosting Philanthropy Insights trips to see our 
chosen projects first-hand 

– Connecting philanthropists with similar interests 
through the UBS Global Philanthropists Community 

12 13 
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3. Execution services 

We offer a range of in-house structures designed to 
make it simple and cost-effective to put your giving 
plans into action. 

A Donor-Advised Fund (DAF) 
This is a fast and cost-effective way to set up a family 
foundation. A DAF allows you to invest in your chosen 
charities flexibly and tax-efficiently. 

The UBS Optimus Foundation 
The Foundation connects you with inspiring 
entrepreneurs, new technologies and proven models 
that are making a measurable, long-term difference to 
the most serious and enduring social and environmental 
problems. The only client-facing Foundation linked to 
a global wealth manager, UBS Optimus Foundation 
has a long track record and is recognised globally as 
a philanthropic thought-leader. 

We take an evidence-based approach and focus 
on programmes that have the potential to be 
transformative, scalable and sustainable. This gives 
you the reassurance that you are funding innovative 
projects that have a stronger chance of achieving 
all-important systemic change. 

Our key focus areas 

– Health: frontline health, safe surgery and 
paediatric cancer 

– Education: education in displacement, skills for social 
mobility and scale delivery innovation 

– Protection: anti-child trafficking and slavery, 
and families not orphans 

– Environment: conservation and climate change 

Collective Portfolios 
Our managed Collective Portfolios allow you to invest 
in a readymade ‘fund’ of child health, education or 
protection programmes that we have selected for their 
impact and scalability. As well as being a fast and easy 
route to investing, this is an excellent way to leverage 
your giving power with that of the wider UBS community. 

Creating a tailored portfolio 
If you are passionate about an issue we are not already 
working on, we can develop a tailored portfolio that 
leverages our expertise to identify impactful and 
sustainable solutions anywhere in the world. Our in-house 
team will manage the process – from strategy and due 
diligence to reporting and contracting – at no additional 
cost to you. 

Making your giving go further 
We collaborate with our extensive network of global 
partners to generate matched funding, leveraging 
donations you make. Also, UBS covers all costs of 
UBS Optimus Foundation, making sure that 100% 
of client money goes directly to fund the important 
work of improving lives. 

14 15 
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Find out more 

If you would like to know more about 
UBS Philanthropy Services and how we 
could work together to further your goals, 
please contact your Client Advisor. 

16 



 

 

 

 

 

 

Disclaimer 

This document is issued by UBS Wealth Management, a division of UBS AG which is authorised and regulated by the Financial Market 
Supervisory Authority in Switzerland. In the United Kingdom, UBS AG is authorised by the Prudential Regulation Authority and is subject to 
regulation by the Financial Conduct Authority and limited regulation by the Prudential Regulation Authority. Details about the extent of our 
regulation by the Prudential Regulation Authority are available from us on request. Where products or services are provided from outside the 
UK, they may not be covered by the UK regulatory regime or the Financial Services Compensation Scheme. UBS AG, Jersey Branch is authorised 
and regulated by the Jersey Financial Services Commission for the conduct of banking, funds, trust and investment business. Where services 
are provided from outside Jersey, they may not be covered by the Jersey regulatory regime or the Depositors Compensation Scheme. 

UBS AG, Jersey Branch and UBS AG, London Branch (which is registered as a branch in England and Wales; Branch No. BR004507) are both 
branches of UBS AG a public company limited by shares, incorporated in Switzerland whose registered offices are at Aeschenvorstadt 1, 
CH-4051 Basel and Bahnhofstrasse 45, CH 8001 Zurich. 

UBS AG, Jersey Branch’s principal place business is 1 IFC Jersey, St Helier, JE2 3BX. 

This document has been prepared solely for marketing and information purposes and is not intended as a recommendation, an offer, 
or a solicitation of an offer, to buy or sell any investment or other specific product. Although all information and opinions expressed in this 
document were obtained from sources believed to be reliable and in good faith, no representation or warranty, express or implied, is made 
as to its accuracy or completeness. All information and opinions as well as any prices indicated are subject to change without notice and the 
asset classes, the asset allocation and the investment instruments are only indicative. At any time UBS AG and other companies in the UBS 
Group (or employees thereof) may have a long or short position, or deal as principal or agent, in relevant securities or provide advisory or 
other services to the issuer of relevant securities or to a company connected with an issuer. 

UBS provides restricted advice on retail investment products which is based on the products issued by a limited number of companies which 
we have carefully selected and assessed as suitable for our clients’ needs. UBS may also provide restricted advice in respect of packaged 
products such as life contracts, pensions and regulated collective investment schemes. 

UBS does not give tax, legal or accounting advice and you should consult your independent advisers for specific advice based on your specific 
circumstances before entering into or refraining from entering into any investment. 

This document may not be reproduced or copies circulated without prior authority of UBS. This document is not intended for distribution 
into the US and/or to US persons or in jurisdictions where its distribution by us would be restricted. 

UBS AG 
5 Broadgate 
London 
EC2M 2QS 
Tel. +44-20-7567 8000 

ubs.com/philanthropy 
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