
The family angle

The lockdown has affected every area of our lives, and per-
haps none more so than our family relationships. Entire 
households have lived side by side for months on end, while 
others have found themselves isolated from loved ones.

“We’ve seen various family challenges since the lockdown,” 
says Suzanne Kingston, a leading family lawyer and consul-
tant at law firm Mills & Reeve. “Clients are increasingly con-
cerned about disputes relating to access to children. Many are 
also wondering whether it’s a good time to even contem-
plate divorce proceedings.”

From the first flush of romance to the knotty complexities 
of separation, human relationships haven’t been immune 
to the impact of COVID-19. “Weddings are being post-
poned and some have found themselves stuck in different 
jurisdictions since lockdown,” she says. “That has huge 
implications in areas such as visitation rights, divorce pro-
ceedings and taxation.”

Happily, Suzanne sees many positives arising from the crisis: 
“Lots of families have found spending more time together 
incredibly life affirming and enriching. So maybe over time, 
we’ll see less fractured relationships. We’ve also seen some 
great new online mediation and arbitration solutions. They 
have proved fantastic in helping people solve their problems 
quickly and cost-effectively. I think many people won’t go 
back to court, which is a great outcome.”

The business perspective

For Polly McMaster, CEO and founder of workwear fashion 
brand, The Fold (www.thefoldlondon.com) , the lockdown 
brought a blend of professional challenges and personal 
insights. “We’re a high-growth international online business, 
which is helpful,” begins Polly. “But the end use of our com-
pany is dressing women for work. People aren’t going to 
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work, so it’s harder for them to justify buying right now. With-
out that end use, it’s difficult driving the same level of trade.”

Polly has also seen a shift in the company’s management 
style: “We’ve adopted more of a parental leadership role. 
People are facing a lot of uncertainty and concerns about 
their health. Management teams have a duty to do more than 
run their businesses. They have to care for their staff too.”

Fortunately, she sees a break in the clouds. “We’re looking 
forward to an exciting back-to-work moment, hopefully in 
September when schools reopen. For our customers, return-
ing to work provides an opportunity to make a fresh start 
and a new impression.”

Industry observers have debated and weighed the pros and 
cons of home working for decades. But Suzanne believes 
offices are still the way to go. “It’s important to have teams 
in an office,” she says. “It motivates people, strengthens 
cultures and seeds new ideas organically. And it’s definitely 
more energizing working together as a group.”

How has the pandemic affected Polly’s approach to business 
and home life? “At The Fold, we’re now focusing more on 
top-line growth than profitability, because it’s more relevant 
for these times. Personally, it’s allowed me to build family 
relationships and proactively contact relatives. We’re living 
through profoundly difficult times. People need to come 
together and be kinder to each other.”

The economic outlook

Paul Donovan, Chief Economist at UBS, has spent the last 
three months providing daily, jargon-free updates on the 
global economy from his home study (subscribe here). How 
does he see the economy recovering? “I think we’ll see an 
extremely strong third quarter this year, as lockdown ends,” 
says Paul. “That will be driven by consumers spending the 
money they have been forced to save while isolating.”
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But his positivity comes with a caveat: “It will be great growth 
but not enough to reverse the damage done in the first half 
of the year. The level of economic activity will still be lower 
than 2019.”

Paul believes the COVID-19 crisis is accelerating changes 
that were already underway, particularly regarding the 
environment and the ‘fourth industrial revolution’, which 
covers areas like artificial intelligence and automation. 
“A lot of the new physical stimulus has a green tinge to 
it,” he says. “For example, Milan has an ambitious scheme 
to make street space more available for cycling and walk-
ing, and less for cars. The trend from global to local pro-
duction and increased home working is also driving the 
fourth industrial revolution.”

What of the businesses that are emerging battered and 
bruised by the lockdown? “The prospects vary from coun-
try to country, with some industries better placed to 
weather the crisis than others. Some countries’ online 
sales, for example, only account for around 5% of total 
sales, while the UK is very advanced in this area.”

The philanthropic opportunity

“The pandemic has shown that, rich or poor, we’re only as 
safe as the most vulnerable in society,” begins Tom Hall, 
Global Head of Philanthropy Services at UBS. “And a lack 
of proper access to healthcare is a problem for everyone.”

When it comes to solving such issues, Tom believes size mat-
ters. “The only way to change things is to do it at scale,” he 
says. “We can’t do it at the edges. People and organizations 
must work together and consolidate their efforts into pow-
erful solutions.”

As Tom explains, this ‘stronger together’ approach has 
already proved successful. “It’s been a trend for the past 
decade. For example, philanthropists joined forces to push 
for a global polio vaccination strategy, which will virtually 
eradicate the disease. The crisis has brought the approach 
into sharper focus. Resources are scarcer. We need to col-
laborate on finding sustainable systems that work, not 
just today, but far into the future.”

Tom sees philanthropists partnering with organizations and 
governments to deliver solutions such as healthcare for all 
and affordable education. “Philanthropists are asking them-
selves how they can achieve more with the same resources. 
And they’re realizing that they can only change the world 
by working together.”

Key lockdown takeaways

How has the pandemic and lockdown shaped our 
interviewees’ perspectives on life and work? Suzanne, 
Polly, Tom and Paul share the insights they gained  
during lockdown.

Suzanne Kingston

• Slow down and think about what really matters in life – 
the people you love

• Think local and support your community
• Try not to forget the insights you’ve gained during lock-

down

Polly McMaster

• Take control of the things you can – and set clear goals
• Structure your work and home life carefully and flexibly
• Explore ways to diversify and reduce risk in your business 

Tom Hall

• We don’t need to travel the world to get things done. 
Online meetings are just as powerful and can be much 
more efficient

• We are only as safe as the most vulnerable in society
• To give everyone access to the basics, like healthcare and 

education, we need to be more strategic with our time, 
resources and relationships

Paul Donovan

• Be disciplined about separating your work and home life
• Stories are powerful – they provide a great way to 

engage and reassure people, and explain complex issues
• Get back into reading – it’s fun!
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What do you think?
What do you think?
How has the lockdown affected you? What insights have 
you gained during the past few months? Would you like to 
contact any of the speakers?  We’d love to hear from you!

Listen in – download the podcast
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