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Dear reader,
For more than 12 years, UBS clients have been investing in  children – in 
our future – by supporting the work of the UBS Optimus Foundation. 
 Investing in children ensures the highest possible return. 

In 2011, the UBS Optimus Foundation continued its work to improve  
the lives of children by responding to their essential education, health 
and protection needs. 

Our strategic investments this past year include support for a program 
that is testing an innovative new model to educate the poorest children. 
We funded an effective  campaign that eliminated rabies from the island 
of Bohol in the  Philippines, an effort we will expand to benefit other 
 vulnerable populations. To protect  children from sexual violence, we 
have launched the Children and  Violence Evaluation Challenge Fund 
with two  valued partners, the Oak Foundation and the Bernard van Leer 
Foundation. The Evaluation Challenge Fund will aid the analysis of 
 violence prevention and  response in low- and middle-income countries, 
yielding a better understanding about which interventions work in 
 resource-constrained  settings.

We could not have achieved these results without your support.  
On  behalf of our team at the UBS Optimus Foundation and our  partners, 
we thank you for your contributions to these efforts, and for sharing  
our commitment to children in need.

Jürg Zeltner
Chairman of the Board
UBS Optimus Foundation
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Dear reader,
As we begin another year of serving children in need, we are again 
guided by our highest hopes and expectations for their futures, and 
grateful for your steadfast support in our endeavors. 

I joined the UBS Optimus Foundation last June, and I am honored to lead 
this team during what I believe is a transformative and hopeful time. 

Though I have had the privilege of working in the field of international 
health and  development for many years, I have never been as encouraged 
as I am now. The progress being achieved in child health and develop-
ment and the current trends in philanthropy make us all  optimistic. During 
the past 50 years, for example, the number of  children under the age of 
five who die every year has decreased from 20 million to approximately 
eight million – a truly positive development made possible by scientific 
achievement, increased political will and a growing community of gener-
ous individual and state donors.

At the UBS Optimus Foundation, we believe that all children deserve the 
opportunity to grow and thrive – free from the burdens of  disease, 
 neglect, abuse or marginalization. We believe that it is our  responsibility 
to deliver measurable improvements in  children’s lives. Our guiding 
 principles demand it. 

– We serve the children who are hardest to reach and most vulnerable. 
– We take smart risks.
– We invest in lasting outcomes instead of short-term solutions. 

The UBS Optimus Foundation is devoted to essential programs  
that have a meaningful and enduring impact on children. 

In this report, we proudly share some examples of our work that 
 demonstrate the power of your invaluable support. 

Thank you.

Phyllis Kurlander Costanza 
Chief Executive Officer 
UBS Optimus Foundation
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Overview

We focus on the most critical needs of children – 
their health, their cognitive and social development 
and their protection from neglect and abuse. 

Since its inception, the UBS Optimus Foundation  
has supported strategic projects in more than  
70 countries. These investments have improved the 
lives of children and facilitated their development into 
healthy, empowered and productive adults.

The UBS Optimus Foundation offers UBS clients  
a broad range of opportunities to support its high-
quality projects and generate positive change  
for children. Our clear and transparent grant- making 
strategy ensures the optimal use of all  client dona-
tions. 

UBS supports all administrative and wage costs 
 associated with the UBS Optimus Foundation. Thus, 
100 percent of client donations benefit  programs 
that nurture children and enrich their lives.

The UBS Optimus 
 Foundation at a glance
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The UBS Optimus Foundation is a  charitable, 
grant-making foundation  established by UBS 
in 1999 and dedicated to improving the health 
and  development of children in measurable, 
cost-effective and sustainable ways.
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Our funding strategy

Our approach

We focus our investments on the toughest chal-
lenges, the most fundamental needs and the most 
marginalized children. We seek to make measurable 
and meaningful positive impact on the lives of the 
 children we humbly serve. 

We take smart risks. We are convinced that 
 unconventional approaches are required to tackle 
the challenges that limit the lives and potential  
of children. 

We invest for the long term, to change children’s lives 
permanently, not just to improve their current circum-
stances. 

We dedicate our efforts to improving child protec-
tion, child health and educational opportunities  
for children.

Our process

Our funding strategy is guided by a value-chain 
model that facilitates our efforts to identify, imple-
ment and drive innovation through four stages  
of development.

Innovation
Innovation projects include new ideas that require 
seed funding, incubation and initial development. 

Core
Core projects are successful innovation projects that 
are funded for further development. 

Program
Successful projects are scaled and replicated in other 
countries during the program phase.

Initiatives
Our initiatives span multiple years and multiple 
 continents, and address  neglected and heavily under-
financed topics.

Our partners

We work with a range of experienced and innovative 
partners to improve the lives of children. 

Our defined and disciplined grant-making process 
 adheres to consistent criteria and ensures that all 
 applications are carefully reviewed by internal and 
 external specialists. Projects are also regularly  
monitored and evaluated.
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Our global commitment

Since its inception, the UBS Optimus  
Foundation has supported 250 projects  
in 75 countries with contributions from  
12,000 donors totaling around 120 million  
Swiss francs.

45 innovations
67 core projects
3 programs
2 initiatives

As of December 2011
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Program in Bohol, Philippines
Health: Replicating best practices and results
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Rabies causes the prolonged and painful death of a child every 15 min-
utes. It is among the world’s most dangerous diseases. Causing certain 
death if not prevented or treated, it disproportionately threatens the 
poorest children.

Until recently, rabies was a significant threat to the 1.3 million people 
 living on the Philippine island of Bohol. However, with support from  
the UBS Optimus Foundation, the Global Alliance for Rabies Control 
 responded with an effective, multisectoral campaign to protect the 
 island’s  children. For example, more than 5,000 Bohol community mem-
bers have been trained as village rabies watchers. School-based  rabies 
education was also established, and every year more than 185,000 chil-
dren learn about bite prevention, rabies treatment and  responsible pet 
ownership in Bohol schools. In just four years, approximately 70 percent 
of the island’s dog population was vaccinated and registered, as op-
posed to just 2.6 percent prior to the program. 

Within the first 18 months of the program, human rabies deaths 
 decreased by half. Today, Bohol is free of rabies and its children are free 
to play without worrying about this frightening disease.

Beyond Bohol, more than one billion people in the poorest and most 
 rural communities across Africa and Asia are vulnerable to rabies 
 infection. Thus, the Foundation is replicating the best practices of the 
 Bohol campaign and planning to expand this successful campaign in  
the Philippines, Africa, and Indonesia to eliminate rabies and protect kids.

“This project has not only saved the lives of  numerous 
children on the island of Bohol, it has proven that commu-
nities can build and implement their own sustainable 
rabies-prevention programs. This successful effort will now 
serve as a com munity-based public health model for the 
entire  country. It would never have been possible without  
the  support of the UBS Optimus Foundation.” 
Dr. Deborah J. Briggs, Executive Director of the Global Alliance for 
Rabies Control and Adjunct Professor at Kansas State University

Program in Bohol, Philippines
Health: Replicating best practices and results
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“Women – coming together in groups to seek solutions  
to health problems – have the power to transform  
their lives. Our studies of self-help women’s groups in 
rural villages of Nepal have shown reductions in 
 newborn deaths, postnatal depression and growth  
stunting in infancy in communities where the groups  
are active.” 
Anthony Costello, Professor of International Child Health and 
 Director of the University College London Institute for Global Health

UBS Optimus Foundation Annual Report 2011

Innovation project in Nepal
Health: New strategies for neonatal health

The number of children under the age of five who die every day from 
preventable causes has decreased by one-third in the past 20 years and 
continues to drop, thanks to improved nutrition, sanitation, immuniza-
tion rates and newborn care. Still, too many infants die in the first 
month of life. In fact, approximately 40 percent of deaths among 
 children under the age of five take place during that period, which 
equates to four million avoidable deaths each year.

In rural Nepal, neonatal and infant mortality remains stubbornly high, 
and poverty, difficult terrain and political instability challenge all efforts 
to address this tragedy. 

Thus, in partnership with the UBS Optimus Foundation, the Centre for 
International Health and Development at University College London has 
pursued a project that is utilizing a community-based strategy to reduce 
infant and child mortality in rural Nepal. 

Specifically, the six-year project is conducting a randomized control trial 
to evaluate if 270 trained women’s groups and 200 trained community 
volunteers in 60 village development areas in Dhanusha, Nepal, can ef-
fectively protect newborns by identifying and treating neonatal infection. 

This promising approach has already yielded positive results. More than 
20,000 babies and a population of 777,000 in Dhanusha have benefited 
from the health capacity-strengthening activities of the project. A similar 
trial in Nepal showed that intervention by a women’s group could 
 reduce neonatal mortality by 30 percent. The approach promises to pro-
vide a cost-effective, sustainable means of overcoming an intractable 
problem.
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Core project in Brazil
Education: Expanding opportunity

UBS Optimus Foundation Annual Report 2011
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Education is essential in countering persistent global poverty and its 
causes. Studies on educational attainment consistently demonstrate that 
it clearly improves quality of life and earning potential.

Although Brazil is making strides in improving education for its young 
citizens, access to high-quality education services remains elusive for 
many children, particularly in rural areas where schools are often 
 ill-equipped, staffed by poorly trained teachers and located far from 
homes. In particular, the state of Bahia has very high illiteracy and drop-
out rates and low school attendance. 

With funding from the UBS Optimus Foundation, the Institut zur 
 Cooperation bei Entwicklungs-Projekten (ICEP) is working with children, 
teachers, community leaders and local government to improve rural 
school education in Bahia – an effort that is already producing positive 
results, including lower dropout rates. In fact, the project is expected  
to improve the quality of schooling and retention in six municipalities in 
rural areas of Bahia, benefitting  approximately 17,000 children. 

ICEP is now collaborating with the local university of Bahia to build an 
evidence base about the effectiveness of the program, which will enable 
the Brazilian public sector to expand or replicate it and provide the best 
educational opportunities for children.

“What distinguishes this UBS Optimus Foundation- 
supported project from our other projects is that  
it seeks not only to improve the quality and relevance of 
rural school education for a few years, but to generate 
evidence for the success of the methodology involved so 
that it may be adopted by the public sector in Brazil.” 
Benedikt Metternich, Director, Institut zur Cooperation bei 
 Entwicklungs-Projekten
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“All across Africa and Asia poor parents are choosing 
low-cost private schools for their children. With 
 assistance from the UBS Optimus Foundation, we are 
exploring the extent to which chains of these schools  
can improve quality and extend access, enhancing life 
opportunities for poor families in West Africa and  
India.” 
James Tooley, Professor of Education Policy, Newcastle University, 
United Kingdom

Core project in India and Ghana
Education: Possibilities for private education

Low-cost, private education is emerging as a viable and compelling 
 option for educating even the poorest students. Studies reveal that ap-
proximately 75 percent of children attending school in poor urban areas 
of sub-Saharan Africa and India are enrolled in private schools. While 
the quality of low-cost private schools is often higher than their govern-
ment counterparts, that is not always the case. Additionally, quality 
among low-cost private schools can vary widely. 

Thus, the existing model for low-cost private schools can be improved 
and replicated. To achieve that goal, the UBS Optimus Foundation is 
 collaborating with leading education expert Professor James Tooley of 
Newcastle University. 

First, Tooley is developing a “school-in-the-box” model that includes 
curriculum, assessment, technology, school design, lesson plan, teacher 
mentoring and training, and school operations resources. This model will 
enable replication and extend access to high-quality, low-cost private 
schools for low-income families.

Second, Tooley is assessing academic performance in key subjects in  
two school chains in Ghana and India and comparing them to control 
groups of students in government and private schools. From the findings 
of other studies, Tooley expects improvements in children’s learning 
 outcomes (estimated at 0.4 standard deviations) by the end of the 
 assessment. 

Professor Tooley’s efforts are expected to directly benefit approximately 
28,000 children by the end of the funding period, with hopes that this 
educational concept can be scaled to significantly more children.

UBS Optimus Foundation Annual Report 2011
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Initiative in Switzerland and China
Protection: Delivering the facts 

UBS Optimus Foundation Annual Report 2011
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The pioneering World Report on Violence against Children, issued by the 
United  Nations in 2006, was notable in part  because it made clear how 
little the global health and development community knows about the 
causes and extent of violence against children. While it is well understood 
that violence is a pervasive global challenge and a leading cause of death 
and disability worldwide, particularly among adolescent and pre-adoles-
cent girls, the specifics remain elusive.

In 2008, the UBS Optimus Foundation launched the Optimus Study, a 
groundbreaking project that is examining the magnitude of the sexual 
abuse of children in Switzerland and China, as well as risk and protective 
factors and how sexual abuse relates to child neglect and physical or psy-
chological abuse. The study continues to advance understanding about 
the scope of violence against children by offering a model for large-scale 
studies and comparable data, and by revealing how violence against 
 children  differs across cultures – which is critical for effective prevention 
and enables governments to adapt and implement policies to protect 
children.

In Switzerland, for example, the study included a survey of almost 7,000 
ninth grade students throughout the country, and revealed that almost 
30 percent of children between the ages of 14 and 17 are victims of 
 sexual assault involving physical contact. The vast majority of this abuse is 
committed by perpetrators who are known to the victims and are part  
of their peer groups.

The UBS Optimus Foundation will release results from its study in China 
in fall 2012 and will soon expand the study to countries in Africa and 
Latin America.

“The Optimus Study is improving our understanding  
of the scope and context of the sexual abuse of children, 
which is the basis for effective  prevention and interven-
tion. National surveys of this magnitude are a prime  
way of raising awareness about the issue and of getting 
 commitment to take action.” 
Dr. Patricia Lannen, Program Director, UBS Optimus  Foundation
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Share our commitment  
to children

The UBS Optimus Foundation offers a variety of op-
tions for donors to support its work.

Direct donations

Financial donations can be made by bank transfer to 
the UBS Optimus Foundation account or at a UBS 
bank counter. Donors can further customize their 
support by: 

– directing funds to projects for which funding is 
most needed

– directing funds to a specific region with donations 
of CHF 1,000 or more

– directing funds to a specific region and grant area 
with donations of CHF 10,000 or more

Additionally, donors are invited to sponsor a pre- 
selected project of choice with a donation of CHF 
100,000 or more. Donors may also be able to create 
specific funding projects within the scope of the  
UBS Optimus Foundation with a donation of CHF 1 
million or more. 

KeyClub Points 

The UBS Optimus Foundation gratefully accepts  
KeyClub points from members in Switzerland, 
 including points that have expired for not more than 
three months. Kindly send KeyClub points to the  
UBS Optimus Foundation:

UBS Optimus Foundation
Augustinerhof 1, P.O. Box,  
CH-8098 Zurich, Switzerland 

UBS Charity Card 

The UBS Charity Card, available in Switzerland,  
can be used like a regular credit card. UBS transfers 
0.75 percent of the overall card turnover to the UBS 
Optimus Foundation each year. 

Legacies and bequests 

The UBS Optimus Foundation can be designated as a 
beneficiary of an inheritance, foundation, trust or life 
insurance policy. 

Invest in the future. Support high-quality projects for children.

Because UBS is 
 re sponsible for all 
 administrative costs 
related to the UBS 
 Optimus Foundation,  
100 percent of all 
 donations go directly 
to support projects 
that improve the lives 
of children.
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Foundation  
governance

Professionalism and transparency

The UBS Optimus Foundation is an independent charitable 
grant- making organization. We consider comprehensive foun-
dation governance to be essential. This includes ensuring the 
greatest possible transparency with respect to our objectives, 
strategy and funding activities as well as maximum professional-
ism in the organization and management of the Foundation. 

Our organization complies with leading best practice codes.  
As a member of Swiss Foundations we adhere to the principles 
of the Swiss Foundation Code. We consider it our duty to em-
ploy the money entrusted to us as effectively as possible, consis-
tent with the aims of our Foundation. 

Through its clear management structure, the Foundation also 
fulfills the requirements for a system of checks and balances and 
is subject to the provisions of the Swiss Code of Obligations 
(sections 728a and b). In addition to the regular auditing of our 
accounts, we are routinely reviewed to ensure that an effective 
internal control system (ICS) is in place. We have introduced all 
the control measures necessary to fulfill this ICS requirement 
and employ them rigorously. For us, the ICS represents an indis-
pensable management tool and is a critical part of foundation 
governance.

In order to avoid conflicts of interest, we maintain clearly 
 defined project selection criteria and a strictly defined grant 
 application procedure. Applicants can find all information and 
application forms on our website, www.ubs.com/optimus.





Annual Financial   
Statements 2011
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Annual Financial  Statements 2011

CHF 31.12.11 31.12.10

Assets

UBS AG bank accounts 11,685,467.59 5,111,028.99 
Short-term investments 0.00 3,471,000.00 
Swiss Federal Tax Administration, withholding tax 25,177.10 12,497.85 
Accrued interest 570,061.84 567,586.00 
Prepaid expenses 487,842.87 304,286.89 
Total current assets 12,768,549.40 9,466,399.73 
Securities 58,038,337.90 57,600,846.00 

including claims from securities lending 0.00 0.00 
Total fixed assets 58,038,337.90 57,600,846.00 
Total assets 70,806,887.30 67,067,245.73 

Liabilities and capital

Short-term liabilities
Accrued liabilities 43.08 253,339.51 
Provisions for non-committed projects 12,166,482.55 10,093,677.90 
Provisions for committed projects 727,500.00 1,425,118.40 
Total short-term liabilities 12,894,025.63 11,772,135.81 
Long-term liabilities
Provisions for non-committed projects 14,325,000.00 8,060,000.00 
Provisions for committed projects 300,000.00 900,000.00 
Total long-term liabilities 14,625,000.00 8,960,000.00 
Total liabilities 27,519,025.63 20,732,135.81 
Foundation capital 19,827,007.00 19,827,007.00 
Grant account 26,508,102.92 19,440,959.94 
Surplus income / expenditures (3,047,248.25) 7,067,142.98 
Total capital of the organization 43,287,861.67 46,335,109.92 
Total liabilities and capital 70,806,887.30 67,067,245.73 

Balance sheet as of December 31, 2011
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CHF 2011 2010

Income

Donation income for non-committed projects 17,914,841.64 16,200,278.56
Donation income for committed projects 880,000.00 816,944.00
Donation income from UBS (Lux) Strategy Fund 663,490.25 1,104,528.07
Total donation income 19,458,331.89 18,121,750.63
Interest and dividend income 1,129,009.79 1,173,779.89
Securities lending 0.00 8,689.63
Adjustment to accrued interest 2,475.84 54,460.00
Realized profit on securities 13,755.10 10,555.70
Unrealized profit on securities 418,648.54 255,915.96
Total financial income 1,563,889.27 1,503,401.18
Dissolution of reserves for grants 0.00 1,971,229.51
Total income 21,022,221.16 21,596,381.32

Expenses

Grants for non-committed projects 22,830,000.00 13,100,000.00
Grants for committed projects 500,000.00 1,000,000.00
Total grants 23,330,000.00 14,100,000.00
Realized loss on securities 301,427.71 135,373.85
Unrealized loss on securities 438,040.08 285,841.76
Forex fluctuations 0.00 7,969.88
Withholding taxes 1.62 52.85
Total financial expenses 739,469.41 429,238.34
Allocation to foundation capital 0.00 0.00
Total expenses 24,069,469.41 14,529,238.34
Surplus income / expenditures (3,047,248.25) 7,067,142.98
Total 21,022,221.16 21,596,381.32

Operating statement 2011
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Notes to the financial statements for 2011

The UBS Optimus Foundation, Basel, is a nonprofit 
foundation under Swiss law. The Foundation is com-
mitted to promoting the overall well-being of chil-
dren. Its goal is to enable children and adolescents 
worldwide to have access to education and the ability 
to grow up in an environment free of violence and 
sexual abuse. At the same time, the Foundation sup-
ports targeted research to improve the health of dis-
advantaged populations worldwide. The Foundation 
supports the development, validation, promotion and 
dissemination of innovative approaches and ideas for 
improving education, protection and the health of 
disadvantaged children and adolescents worldwide, 
regardless of their political, religious or ethnic back-
grounds. Geographically, the Foundation focuses on 
areas where the greatest need for action exists with 
regard to the defined grant areas, namely the coun-
tries of the southern hemisphere. Work related to the 
focal area “Protection against violence and sexual 

abuse” is also being undertaken in northern, western 
and industrialized countries due to the need for 
 action there. As far as possible, the available funds 
should not be split up for multiple individual uses that 
may in themselves serve good purposes, but rather 
consolidated for major needs. It must be ensured that 
the activities and responsibilities of the communities 
that it serves and other institutions undertaking re-
lated work are not rendered superfluous and are not 
replaced but rather complemented by its work. The 
Foundation’s funds are to be used where others are 
not able to support and promote the aforesaid 
 purposes. In particular no grants shall be made where 
these may be claimed from other institutions for 
other reasons. The Foundation does not pursue any 
economic objectives. The Foundation can also set up 
other foundations to serve its own purposes, or for 
particular sub-purposes.

Foundation charter and regulations
The foundation charter is dated July 14, 2009.
The foundation regulations are dated May 26, 2009.

Organization of the UBS Optimus Foundation

Legal form and foundation objectives

Foundation Board

Jürg Zeltner, chairman, UBS 
Dr. Stefan Germann, member, external education expert
Jürg Haller, member, UBS
Prof. Bart G.J. Knols, member, external health expert
Mario Marconi Archinto, member, UBS
Dr. Ethel Quayle, member, external protection expert
Kathryn Shih Co, member, UBS 
Prof. Marcel Tanner, member, external health expert

The UBS Optimus Foundation Board and management office are comprised of experts with proven track 
 records in the areas of health, education, protection and philanthropy.
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Auditor and supervisory authority
Appointed auditor: Ernst & Young AG, Zürich
Oversight authority: BVG- und Stiftungsaufsicht beider Basel (BSABB)

Management team

Zurich
Phyllis Kurlander Costanza, CEO 
Karin Schumacher, Business Manager

Grant-making
Reinhard Fichtl, Program Director, Education and Protection
Natasha Fröjd, Program Manager, Education and Protection
Dr. Patricia Lannen, Program Director, Protection
Dr. Charles Gardner, Program Director, Health
Ann-Marie Sevcsik, Program Director, Health
Manuel Pilla, Program Associate
Dr. Sheila Mokoboto-Zwane, Head Regional Office, South Africa
Lesego Godana, Administrative Assistant, Regional Office, South Africa

Organization of the UBS Optimus Foundation (continued)

Balance sheet items are carried at market value as of the reporting date. Interest and dividends are posted on  
a gross basis, i.e. including withholding / source taxes. Refundable withholding / source taxes are capitalized. 
 Accrued interest is capitalized and the change recognized as income.

Accounting and valuation principles

On March 3, 2009, the Foundation Board adopted modifications to its investment guidelines.  
These modified investment guidelines were implemented in the 2009 fiscal year.

Investment policy
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Securities by category
CHF 2011 2010
Bonds and comparable investment vehicles 58,036,667.50 57,598,528.00
Equities and comparable investment vehicles 1,670.40 2,318.00
Total securities 58,038,337.90 57,600,846.00

Exchange rates
CHF 2011 2010
Closing year-end exchange rates for account balance and asset values
1 EUR 1.213900 1.250459
100 JPY – 1.149251
1 USD 0.935100 0.932100
1 GBP 1.453239 –

The position reported under fixed assets as “Claims from securities lending” refers to the loan of securities to 
UBS AG (borrower) for an indefinite period. The contracts for the loan of securities to UBS AG were terminated 
in 2010.

Securities lending
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Additional notes on the balance sheet  
and operating statement

UBS AG bears all administrative expenses of the UBS Optimus Foundation.

Grant account
CHF 2011 2010
Opening balance as of January 1 26,508,102.92 19,440,959.94
– Accumulation of provisions for non-committed projects (15,322,500.00) (5,990,000.00)
– Accumulation of provisions for committed projects (120,000.00) (1,000,000.00)
+ Releases of reserves for ongoing grants 0.00 1,971,229.51
– Grants, including committed projects (7,887,500.00) (7,110,000.00)
Grant account after grants 3,178,102.92 7,312,189.45
Allocation
+ Donation income, including committed projects 18,794,841.64 17,017,222.56
+ Donation income, distribution of fund income 181,526.23 210,080.80
+ UBS (Lux) Strategy Fund, donation of all-in fee by UBS AG 455,713.78 632,898.85
+ UBS (Lux) Strategy Fund, donation of issuing commission by UBS AG 26,250.24 261,548.42
Total donation income 19,458,331.89 18,121,750.63
+ Interest on current account 11,915.57 21,345.54
+ Interest on time deposits 0.00 0.00
+ Interest on fiduciary deposit 630.75 1,113.10
+ Interest and dividend earnings on securities 1,116,463.47 1,151,321.25
+/– Adjustment to accrued interest 2,475.84 54,460.00
+ Securities lending 0.00 8,689.63
+ Realized profit on securities 13,755.10 10,555.70
+ Unrealized profit on securities 418,648.54 255,915.96
– Realized loss on securities (301,427.71) (135,373.85)
– Unrealized loss on securities (438,040.08) (285,841.76)
+/– Forex fluctuations 0.00 (7,969.88)
– Withholding taxes (1.62) (52.85)
Total financial profit 824,419.86 1,074,162.84
Allocation to foundation capital 0.00 0.00
Grant account as of December 31 (after allocation of  
surplus income / expenditures) 

23,460,854.67 26,508,102.92

Of which earmarked for specific purposes 2,152,440.00 2,152,440.00

Administrative expenses

Securities not tradable (donations)
CHF 2011 2010
Hedge funds and private equity 20,682.00 0.00
Real estate funds 534,344.00 0.00
Total securities as of December 31 555,026.00 0.00
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Overview of figures
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Distribution of grants 2011 
per region

Africa south of Sahara
North Africa & Middle East
North America
Latin America & Caribbean
Asia & Pacific
Western Europe
Central & Eastern Europe
International

41.5%

3.5%
0.9%

15.6%

23.8%

3.6%
2.0%

9.1%

Distribution of grants 2011 
per grant area

Education 
Protection 
Health

31.0%

41.0%

28.0%

Summary of donation
income 2011

Direct donations
Bequest /UBS Life
Donations of UBS¹
Employee donations
UBS (Lux) Strategy Fund
Charity Card
KeyClub

40.1%

53.3%

0.7%
3.5%

0.8%
1.2%

0.5%

1 In addition UBS bears all administrative costs of the Foundation. 
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