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Editorial

Dear reader,

We, like many others, believe that the 
tragic events in West Africa in 2014 
have finally put an end to the view that 
the development sector is mainly 
the preserve of governments and non- 
governmental organizations (NGOs).

In March 2014, reports began to surface 
of an Ebola outbreak. In the months 
that followed, thousands of men, 
women and children died as the disease 
spread. It’s widely acknowledged 
that the international response was far 
too slow and opportunities to con-
tain the outbreak were missed. Despite 
the courage and dedication of the 
medical staff and volunteers on the 
ground, the outbreak developed into 
an epidemic, largely because govern-
ments, NGOs and other public bodies 
did not react quickly enough.

The ability to act rapidly is one of the 
hall marks of the UBS Optimus Founda-
tion. By the early summer of 2014 we had 
provided Ebola-related grants to Last Mile 
Health, a partner in Liberia, and Médecins 
Sans Frontières (MSF), one of our 
leading partners in emergency response. 

Both had stepped in in the early days of 
the outbreak and were already coordinat-
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ing the local outbreak response and were 
being asked by the Liberian govern-
ment to help out as much as they could. 
The speed of this response meant our 
partners were able to contain the spread 
of Ebola in all the districts in which 
they worked. Thanks to our donors, and 
matched funding by UBS, we were 
able to  provide more than CHF 5 million 
in grants to support Last Mile Health 
(LMH) and MSF. This allowed them to 
provide immediate medical care to stop 
not just Ebola but also other leading child 
killers like ma laria and measles, while 
also helping pregnant women to deliver 
their children safely. These grants have 
also enabled both organizations to 
now pivot  their Ebola-related response to 
help to build up an effective com-
munity health system. This will not only 
help them respond to any future epi demic 
more   rapidly, but actually prevent it.

We’re under no illusion that our sector 
alone can solve the challenges we 
face today. That’s why we believe there 
is a need for more public-private 
partnerships that complement one 
another. The private sector can provide 
access to previously untapped 
 sources of funding. And, private 
foundations have the flexibility 
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to  deliver innovative solutions to 
seemingly intractable issues. Together 
with a rigorous, transparent and 
business-minded approach to identify-
ing and nurturing groundbreaking 
projects, effective initiatives can be 
scaled through governments, NGOs, 
and the private sector.

We’re proud of our record of developing 
innovative ways to help improve the 
lives of disadvantaged children around 
the world. In 2014, we launched the 
fi rst-ever development impact bond, 
putting pay-for-performance at its very 
heart by linking societal gains and 
fi nancial returns. Unlocking the power-
ful combination of public-private 
partnerships, we recently joined forces 
with the World Bank, UNICEF, the 
Children’s Investment Fund Foundation 
and other leading private philanthropy 
and governmental organizations to 
launch the Power of Nutrition. The fund 
aims to raise USD 1 billion to fi nance 
large-scale programs to tackle undernu-
trition, improving the health, education, 
and futures of children in some of the 
world’s poorest countries. 

Our donors recognize the importance of 
our role in helping them improve the 

lives of the world’s most disadvantaged 
children. And they know that 100% 
of their donations will go directly 
to projects as all of our administrative 
costs are covered by UBS. In 2014, 
donations to the UBS Optimus Founda-
tion made in the course of several 
fundraising appeals were doubled by 
UBS. This offering is unique as no 
other fi nancial institution provides such 
philanthropic leveraging for its clients. 

We would like to offer our sincere thanks 
to our donors. It is only through 
their continued generosity of spirit that 
makes our work possible.

Over the following pages you will fi nd 
more details of our work during 2014. 
We hope you’ll fi nd it an informative 
and thought-provoking read.

Yours sincerely, 

Jürg Zeltner, Chairman of the Board 
UBS Optimus Foundation

Phyllis Kurlander Costanza, 
Chief Executive Offi cer 
UBS Optimus Foundation

We’re under no illusion that our sector 
alone can solve the challenges we face 
today. That’s why we believe there is a 
need for more public-private partnerships.
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What we stand for

To make this a reality, we concentrate on high-impact 
projects that help ensure children are safe, healthy, educated 
and ready for their future. 

We break down barriers that prevent children from thriving by 
funding innovative programs in places where children 
face adversity. We currently support 128 programs across four 
continents reaching 1.8 million children directly.

UBS clients have easy access to our experts in Switzerland, 
Germany, Hong Kong, the UK, and the US. Furthermore, we 
have the ability to increase the reach of donations substantially 

Our vision is simple: a world where all children reach their full potential. 

by leveraging them through our global network, which 
includes international donors and funding partnerships, and 
matching by UBS. Because all our administrative costs are 
covered by UBS, our donors know that 100 percent of their 
contributions will go directly to programs that support 
children.

Our grant-making specialists apply a rigorous, evidence-based 
approach to selecting projects aimed at delivering measur-
able results. As a result, our donors can be confident that their 
investment will be closely monitored in an effort to achieve 
the best possible outcomes for vulnerable children.

Impact, innovation and leverage – those are 
the three words that best describe our work and 
what sets us apart.
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Our impact at a glance

Education

Improved 
learning 
 outcomes  
for 300,000 
children
from disadvantaged communities 
thanks to programs that improved the 
quality of education.

 Trained 
 180,000 
 parents
and more than 9,000 teachers to ensure 
high-quality education for children.

With the generous support of our clients, employees and UBS we directly 
reached 1.8 million children in 2014. 

Health

 1million 
 children,
their parents, and community members, 
learned how to prevent illness and infection 
through improved hygiene. Moreover, 
several new tools were identified that allow 
for a rapid and appropriate diagnosis and 
treatment at a community level.

235,000 
 children and 
their families 

were given access to quality health services 
through well-trained community health 
workers, improved maternal and newborn 
health services.
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Child Protection

 125,000 
 children
participated in violence prevention pro-
grams. Furthermore, 3,760 caregivers and 
 teachers were trained to identify or prevent 
child maltreatment.

 150 leading 
voices 

convened at the Global Violence Reduction 
Conference, which was funded by 
the Foundation and jointly organized by 
the University of Cambridge and the 
World Health Organization. This is part of 
an overall effort to promote measures 
to strengthen health systems to prevent vio-
lence, particularly within the framework 
of the post-2015 Millennium Development 
Goals agenda.

Early Childhood  Development

Formative 
skills for  
 120,000 
 children
under age six developed, meaning they 
achieved age-appropriate levels for 
social-emotional skills, fine motor skills, 
and cognitive skills.

35,000 
 parents and 
caregivers
were taught the crucial importance of 
appropriate nutrition, health awareness, 
stimulation, positive discipline methods 
and reduced stress.
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During 2014, West Africa struggled with the worst Ebola 
outbreak in history. More than 26,000 people in Guinea, 
Sierra Leone and Liberia were affected, and more than 
11,000 people died while local economies and schools were 
brought to a standstill. Despite the international commu-
nity’s slow  response, the worst-case scenario of more than 
a million cases was avoided thanks to the efforts of 
 com mitted partners on the ground. Ebola is a vicious disease. 
It is transmitted through the bodily fluids of patients, put-
ting families and caregivers at a particularly high risk. In fact, 
almost five percent of the reported deaths were health 
workers. Early detection and immediate medical care are 
crucial to increase survival rates and stop the disease. 
Unfortunately, the relatively weak health systems of these 
countries were overwhelmed by this disease. In Liberia, 
before Ebola hit, there were only 170 doctors in the entire 
country to serve a population of 4 million. This is equiva-
lent to a total of 340 doctors to serve all of Switzerland, and 
is a fraction of the more than 30,000 doctors currently 
practicing here.

Rooting out Ebola
Highlights from our work
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Our two-pronged approach
We focused our initial funding res ponse on Liberia as it was 
the hardest hit of all three countries, and was the first 
of the three to be declared  Ebola-free as of 8 May 2015. 
We split our funds between two groups: Médecins Sans 
 Frontières (MSF) and Last Mile Health (LMH). We funded 
MSF’s efforts in Lofa County, where the disease was 
 raging out of control in the summer of 2014; and with Last 
Mile Health, a local community-based grantee, our 
 funding  focused  efforts on Ebola preparedness and the 
long-term strengthening of the Liberian health system. 

Through generous donor support, we could provide protective 
clothing and material for 33 health facilities and 
 provided training for community health workers (diagnosis, 
prevention of further transmission, and  Ebola patient 
 handling) in approximately 760 communities across the 
country. More than 1300 individuals were trained to 
protect their  communities from Ebola, and 15 solar suitcases 
were deployed in support of surveillance efforts and night-
time medical care.

The effective containment of Ebola in these regions were 
early bright spots despite the continued spread of the 
outbreak elsewhere. This success attracted further funding 
commitments from UBS clients and employees 
that were matched by UBS to a total of CHF 5.3 million. 

This additional funding meant that more solar suitcases and 
trained health workers could go to Sierra Leone to support 
their efforts to fight the disease. And it also meant Last Mile 
Health could work with others, including the Liberian go v-
ernment and the World Bank, to adapt its model to fit the 
national 10-year USD 270 million plan to deploy a network 
of professionalized community health workers across Liberia 
and to plug gaps in the system.

Bruno Jochum, General Director, MSF Switzerland

“We really much value partnerships like the one with the  
UBS Optimus  Foundation who will make generous financial  
contributions within 48 hours when an emergency occurs.  
Their contribution made a real difference to our action.”
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“By paying for outcomes rather than activities, 
this model moves donors and development 
agencies towards what really works.”

Pioneer financing to   
educate girls
Highlights from our work
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Educating girls sets a virtuous circle in motion. They grow 
up to earn more, and they have fewer, healthier children. 
What’s more, well-schooled mothers are more likely 
to  educate their children, too. It follows that ensuring girls 
gain a  meaningful education is crucial to breaking 
the  cycle of poverty. It helps to transform their lives, their 
children’s lives and the communities in which they live.  
Yet 3.7 million girls in India don’t even attend school.

Just take the state of Rajasthan as an example: 40% of girls 
drop out before fifth grade and, for those who remain, the 
quality of education is low. That’s why we are taking an 
innovative approach there to en suring 18,000 children attend 
school and learn successfully. This involves investing in a 
structured debt instrument called a development impact bond 
(DIB) that targets financial returns on risk capital for the 
achievement of measurable outcomes in terms of social impact.

By launching the first ever DIB, we are testing a pay-for-per-
formance model that incentivizes non-govern mental organiza-
tions (NGOs) to adapt their practices in order to achieve the 

best possible outcomes. If, after three years, independent eval-
uators verify that service provider Educate Girls has achieved 
the agreed results, the Children’s In vestment Fund Foundation 
will repay the Optimus Foundation the entire sum it invested 
– plus a financial return. If these clearly measurable objectives 
are only partly reflected in results, the Optimus Foundation 
receives only part of its money back. So, financial returns to 
the investor are commensurate with success.

This model strives to fuel scale and become a financially 
attractive way for investors to improve the lives of children 
facing adversity. By paying for outcomes rather than acti vi-
ties, it moves donors and development agencies towards 
what really works. If it proves successful, this novel 
 approach could be applied to more and bigger projects. 
The Foundation’s pioneering work and expertise 
have put UBS in a unique position to create an investable 
solution that targets the bottom of the pyramid.

Pioneer financing to   
educate girls
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Protecting children  
from violence
Highlights from our work

Every year up to 1.5 billion children experience physical 
violence, and every five minutes one child dies as a result. 
And it doesn’t end there as the violence affects survivors 
throughout their lives. Research has shown that exposure to 
violence at an early age can lead to violent and criminal 
behavior in later life. These are statistics that demand action, 
but there is a surprising scarcity of funders focused on 
violence prevention. And that’s where the UBS Optimus 
Foundation comes in.

We are taking a pioneering role in providing targeted support 
to evidence-based interventions aimed at preventing 
 violence against children. On the ground we are supporting a 
variety of programs globally, including Roots of Empathy 
in Switzerland. By bringing a baby into the classroom, this 

intervention aims to reduce levels of aggression among school 
children while raising social / emotional competence and 
increasing empathy. And evidence shows that it has reduced 
violence by 88% in the classroom.

To increase understanding of this relatively new field 
and  mobilize action, we supported the pivotal Global Violence 
Reduction Conference 2014. The conference was jointly   
organized by the University of Cambridge and the World 
Health Organization (WHO). During the conference, 
150  leading voices on violence prevention examined ways 
to achieve the aim of reducing violence by half over the 
next 30 years.
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Protecting children  
from violence

“Through our work we can ensure violence 
 prevention is placed high on the agenda.”

Following the conference a formal request was made to the 
WHO to create a global plan of action to address violence. 
Spurred by this call, the WHO published a draft action plan in 
March 2015. Experts attending the conference also made 
policy recommendations that will substantially contribute to 
the development of a global roadmap to reduce violence.

Another landmark this year was the publication of the Global 
Status Report on Violence Prevention 2014, which we 
funded along with our partners. This report has contributed 
substantially to our own strategy, and also enhanced 
the  efforts of others in the violence prevention community. 
It assesses the effects of interventions around the world 
and has created a rigorous baseline against which the impact 
of violence prevention activities can be measured.

By supporting work like this we can ensure violence preven-
tion is placed high on the international agenda. With the 
Millennium Development Goals set to expire this year, and 
with the post-2015 development goals currently under 
discussion, our activities with the WHO and other key partners 
are helping us to shape future policymaking and trans-
late it into action to help prevent violence against children.
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The end of poverty?
Guest interview with Esther Duflo

The Private Sector and Philanthropy

Given that the low-income countries in which we work 
have tremendous resource constraints, what role can the 
private sector play in development?

ED: Governments have a duty to respond to the needs of their 
citizens and to work pretty quickly and at scale, often 
without  sufficient resources or knowledge about the best 
way to achieve progress. So I think the private sector 
should incubate potential solutions. Start with new ideas, test 
them rigorously, implement them, and, when you have 
proven the concept, help governments scale them so that 
these ideas might be adopted as policy. That experimenta-
tion role is lacking in normal policy making.

You mention policy change – but this is often difficult to 
influence. What are your thoughts on this challenge?

ED: Implementing a proven concept at scale is a challenge for 
everyone. An intervention should be integrated with 
 government policies for scale and sustainability. But there are 
two constraints – political will is needed to make an effec-
tive program a policy, and practical issues must be addressed, 

The UBS Optimus Foundation has been funding the work of 
the Abdul Lateef Jameel Poverty Action Lab (J-PAL) at 
the Massachusetts Institute of Technology (MIT) since 2013. 
Esther Duflo co-founded this institute a decade ago. 
She is recognized as one of the most influential development 
economists in the world and has received numerous awards 
for her work. Her approach applies the rigor of randomized 
control trial (RCT) techniques to development interven-
tions. RCTs are quantitative studies that have been primarily 
used by the medical industry in drug testing. In the deve-
lopment context, this method is used to identify whether 
or not a program is effective. Esther Duflo spoke at the 
UBS  Global Philanthropy Forum in December 2014 where 
this interview was conducted.

Do you think we will achieve the end of poverty in our 
lifetime?

Esther Duflo (ED): No, because when no one lives under a 
dollar a day we will worry about people who live under two 
dollars a day, and rightly so. While we define poverty with 
an absolute threshold, it is a relative concept. We will always 
have a duty to be concerned about the welfare of the 
poorest members of society given how unequal societies are.



17

such as procurement, corruption, and program monitoring. 
That requires a lot of work, thinking, and support for govern-
ments. The private sector could help by making a few 
strategic investments to help governments scale up larger 
projects, which then become part of the policy discourse.

Development and Randomized Control Trials

Randomized control trials (RCTs) are increasingly being used 
to test development interventions. But are they too expensive? 
And what are their limitations?

ED: No, they are of very good value in most instances. 
If you are incubating a new idea, then you get tremendous 
leverage from one RCT because it yields a lesson that 
has  multiple uses. The answers you get from an RCT may 
or may not be generalized. The answer may be context- 
specific and you might need a few RCTs of the same program 
in different contexts to be sure it works. That’s the key 
limitation. But the data point you get is an important insight 
that can be replicated. Though an RCT might look ex-
pensive relative to the program you are evaluating, it is very 
cheap relative to the total resources that go to a particular 
sector.

Think about all the funds that are being spent on a program 
by all the philanthropists put together, plus government 
funding – a very large amount of money. But if you test a 
small pilot program and find it works, you learn a tre-
mendous amount. You can improve, for example, pre-schools 
learning outcomes in slums – everywhere. Alternatively, 
 if it doesn’t work you may help ensure that funds are spent 
in a better way.

Early Childhood Development and Education

The UBS Optimus Foundation is funding your institution’s 
math-games program “Every child counts” in India.  
Why are you interested in pre-school and math games?

ED: As soon as people have children they become fascinated 
by early childhood development (ECD). I have a ten-month-
old and a two-and-a-half-year-old, and I suddenly think that 
the most important thing in the world is ECD. But more 
importantly, I have been working in the field of education in 
developing countries for 15 years, and the big lessons 
that have come from a number of RCTs are that the small 
learning gaps that exist at the entry to primary school 
get magnified by the school system. If you arrive with a little 



18 · UBS Optimus Foundation Annual Report 2014

learning gap, you might not be able to jump onto the train 
and you might be left at the station. You might stay at 
the  station your entire school career. And you graduate from 
primary school and you don’t know anything. And when 
we look at the performance of the primary school system in 
the countries where it’s being measured, it’s absolutely 
pathetic. Half of the children finishing grade five cannot read 
at grade-one level. So we are talking about a system that 
produces nothing. A lot of my work has been to try to remedy 
that situation. Why don’t we try and make sure that the 
children arrive at school not with a little delay but with a little 
advantage? Why don’t we offer school children, slum children 
and poor children the best school-readiness curriculum?

Esther Duflo

Esther Duflo is the Abdul Latif Jameel Professor of Poverty Alleviation 
and  Development Economics in the Department of Economics at the Massachu-
setts Institute of Technology and a co-founder and co-director of the Abdul 
Latif Jameel Poverty Action Lab (J-PAL). In her research, she seeks to understand 
the economic lives of the poor, with the aim to help design and evaluate 
social policies. She has worked on health, education, financial inclusion, environ-
ment and governance.
 
Duflo has received numerous academic honors and prizes including 
the  Infosys Prize (2014), the David N. Kershaw Award (2011), a John Bates Clark 
Medal (2010), and a MacArthur “Genius Grant” Fellowship (2009). 

With Abhijit Banerjee, she wrote “Poor Economics: A Radical Rethinking of 
the Way to Fight Global Poverty,” which won the Financial Times 
and  Goldman Sachs Business Book of the Year Award in 2011 and has 
been translated into 17 languages.
 
Duflo is a member of the President’s Global Development Council in the U.S. and 
a Founding Editor of the “American Economic Journal: Applied Economics.”

What is your vision for the Abdul Latif Jameel Poverty 
Action Lab (J-PAL)?

ED: So, we just had our ten-year anniversary, and it was a good 
occasion to try and think about this. Ten years ago when we 
started, we had a goal of reaching, I think, 150 million people 
in ten years. So 150 million people are being touched by 
programs that J-PAL has found effective, because we examine 
and encourage the scale-up of good programs. We are at 
200 million now. But can it be a quantum higher by  getting 
into the policy process? We can only dramatically increase 
that number if programs are adopted by governments. About 
63 million of the 200 million people we reach benefit from 
one single, effective, rice subsidy program in Indonesia. 
Indonesia is a big country, so when a program is adopted into 
the policy process you get the needed  structure to serve a 
lot of people. We are continuing to incubate new ideas – the 
math game is an example of that – and in addition we 
are spending a lot of time working with governments to turn 
successful concepts into policies. The idea is to be part of 
the discussion. And I think it’s happening. 
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The UBS Optimus Foundation offers you a variety  
of options to help children reach their full potential.

Why support the UBS
Optimus Foundation

Leverage
100 percent of your donation goes to 
helping children – all administrative 
costs are covered by UBS. We secure 
matching partners to multiply your 
donation.

Impact
Our projects are rigorously monitored 
and evaluated to ensure the greatest 
chance of impact.

We have partnerships with world-
renowned organizations that 
help  ensure measurable improvement 
in children’s lives.

Innovation
Through our global network, we 
source leading-edge programs 
targeting some of the hardest-  
to-reach communities.

Direct donations
From choosing a program area (Education, Health, Protection 
of Children) to a tailored project – there are several 
 options for our donors and client foundations depending 
on the donation amount.

Bequests and life insurance
The UBS Optimus Foundation can be designated as a
beneficiary of an inheritance or UBS life insurance policy.

UBS Optimus Foundation Charity Cards
The UBS Optimus Foundation Charity Cards, available in
Switzerland, offer the same benefits as regular cred-
it cards. With the Charity Cards, however, UBS transfers 
0.75  percent of the overall card turnover to the  
UBS Optimus Foundation each year.

KeyClub points
The UBS Optimus Foundation accepts KeyClub points 
(available in Switzerland only) from UBS KeyClub members, 
including points that expired not more than three 
months  previously.

UBS Strategy Balanced P-C-dist Fund (CHF, EUR, USD)
Benefit from capital growth while the annual dividends 
of the fund are donated to the Foundation. UBS donates 
commissions and fees.

Donating to the  
UBS Optimus Foundation
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Foundation governance

The UBS Optimus Foundation is an 
 independent grant-making  organization.
We consider comprehensive foundation 
governance to be essential. This includes 
ensuring the greatest possible transpar-
ency with respect to our objectives, strategy 
and funding activities, as well as maxi-
mum professionalism in the  organization 
and management of the Foundation.

Our organization complies with leading best-practice codes. 
As a member of Swiss Foundations we adhere to the 
 principles of the Swiss Foundation Code. We consider it our 
duty to employ the money entrusted to us as effectively 
as possible, consistent with the charitable objectives of our 
Foundation. 

Through its clear management structure, the Foundation also 
fulfills the requirements for a system of checks and balances.   
In addition to the regular auditing of our accounts, we are 
routinely reviewed to ensure that an effective internal 
control system (ICS) is in place. We have introduced all the 
control measures necessary to fulfill this ICS requirement 
and employ them with resolve. For us, the ICS represents an 
indispensable management tool and a critical part of 
 foundation governance. 

In order to avoid conflicts of interest, we maintain clearly 
defined project selection criteria and a strictly defined grant 
application procedure. Applicants can find all information 
and application forms on our website: www.ubs.com/optimus.
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Organization of the  
UBS Optimus Foundation

Foundation Board 1

Jürg Zeltner, chairman, UBS
Robert McCann, member, UBS
Kathryn Shih Co, member, UBS
Christian Wiesendanger, member, UBS
Lincoln Chen, member, external expert
Stefan Germann, member, external expert
Theo Sowa, member, external expert
Marcel Tanner, member, external expert
Fay D. Twersky, member, external expert

Foundation Management 1

Management
Phyllis Kurlander Costanza, CEO
Nina Hoppe, COO

Grant-making team
Ingeborg Andrews, Program Analyst
Reinhard Fichtl, Program Director 2

Guangshen Gao, Program Director
Martina Gaus, Director Performance Measurement  
and Evaluation
Patricia Lannen, Program Director
Ann-Marie Sevcsik, Program Director
Maya Ziswiler, Program Director

Business operations
Fatiah Bürkner, Director Client Relations
Dragana Djokic, Management Support Officer
Pierre-Guillaume Kopp, Director Communications 
Catherine Ross-Pasquier, Business Analyst
Karin Schumacher, Business Manager

Hong Kong branch
Wei Wei, Director of Asia
Adrian Schlauri, Business Manager

Our team consists of highly qualified, dedicated individuals 
who bring a breadth and depth of knowledge and experience 
to the Foundation. The network of the UBS Optimus 
 Foundation comprises sister foundations in Germany and in 
the United Kingdom. These entities have separate reporting.

1 Names and structure as of January 2015.
2 see page 34
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Working with strong partners
We focus on priority countries so we can concentrate efforts  
to achieve greatest impact on children’s lives.

Region Title Organization

Bangladesh Engaging fathers for family well-being and 
gender transformation

Promundo

Mobile phones for newborn survival Johns Hopkins Bloomberg School of Public Health

Transforming the lives of street children in Bangladesh Concern Worldwide

Reduce childhood maltreatment and 
promote development

International Centre for Diarrhoeal Disease Research

Early childhood development in rural Bangladesh BRAC

Saving children with severe pneumonia & malnutrition International Center for Diarrhoeal Disease Research

Brazil Improving rural school education Institut zur Cooperation bei Entwicklungsprojekten

Dengue Torpedo: a mobile phone app that kills 
mosquitoes

The Regents of the University of California

More and better education for children in the Amazon Instituto ABCD

Protecting children from threadworms National Center for Parasitology, Entomology and 
Malaria Control

China Better baby food Sichuan University, West China School of Public Health

Preventing children’s exposure to pesticides The Third Xiangya Hospital of Central South University

Protecting children in Zhejiang Province Right To Play

Ai You Young Heart project Ai You Foundation

Mothers’ mouthwash for babies health Fudan University, School of Public Health

Texting advice to expectant mothers Institute of Health Administration and Policy, Xi’an 
Jiaotong University, collaborated with Harvard School  
of Public Health

Optimus Study – Violence prevention Right To Play 

Playful minds, brighter future Right To Play

Cloudy, with a chance of parasitic worms Swiss Tropical and Public Health Institute

Integrated support for Yi Children Liangshan Institute of Environment and Livelihood 
Development (LIELD) via China Social Welfare 
Foundation

Improving education achievement by providing  
vision care

Geographic Sciences and Natural Resources Research 
(CAS) / Rural Education Action Project (REAP),  
Stanford University

Support stipends of Teach for China fellows Teach For China

Education in Sight Education in Sight

Improving health services for Chinese orphans Little Flower

Change AIDS orphans’ destinies Chi Heng Foundation

Support adolescent victims of sexual violence Association Concerning Sexual Violence Against Women 
(Rainlily Foundation)

Kawadgarbo initiative Right To Play

Happy healthy children Right To Play

Keep kids away from Hydatid Shenzhen MeetCharity Foundation

A better future for young children University of Hong Kong

Structured play for children in hospitals PlayRight Children’s Play Association

China 
Philippines

“Magic Glasses” to fight parasitic worms Queensland Institute of Medical Research

Côte d’Ivoire Integrated approach to fight parasitic worms 
and diarrhea

Centre Suisse de Recherches Scientifiques  
en Côte d’Ivoire

Germany E-learning: early prevention of maltreatment University Hospital Ulm

Partner organizations and programs in priority locations
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Ghana Community-based treatment for Buruli ulcer School of Public Health, University of Ghana

Private education for the poor – Girls’ high school Omega Schools Franchise Ltd

Improving private preschool quality in  
peri-urban Ghana

Innovations for Poverty Action (IPA)

Liberia  
Côte d’Ivoire
Sierra Leone

Identifying and scaling promising innovations in 
education and health in West Africa

Results for Development Institute (R4D)

India Every child counts: math games made fun J-PAL South Asia at IFMR

Safe childbirth checklist Public Health Foundation of India

Getting fish workers’ kids to school Loreto Day School, Sealdah

Learning camps for marginalized children Pratham Education Foundation

Every child counts! Towards a scalable curriculum 
for early mathematics

J-PAL South Asia at IFMR

Teachers and parents innovate to solve India’s 
learning crisis

STIR Education (Schools and Teachers Innovating 
for Results)

Mobile games challenge for healthy children Games for Change

Know violence in childhood Public Health Foundation of India 

Indonesia Taking toilets to scale: full-scale field test of BALatrine School of Public Health, Griffith University

Liberia Emergency Response to the Ebola outbreak and 
its consequences in West Africa

Médecins Sans Frontières Suisse

Parents make the difference International Rescue Committee

Building a local response to the Ebola epidemic Last Mile Health / Tiyatien Health

Liberia
Sierra Leone

Solar suitcase for Ebola and maternal health services We Care Solar

Mexico Indigenous children: parents are the key University of California,  
Berkeley School of Public Health

Camino Verde: “Green Road” to dengue control Sustainable Sciences Institute

Nepal Bites & bikes: saving children from venomous snakes University Hospitals of Geneva – Division of International 
and Humanitarian Medicine

Preventing broken hearts from rheumatic fever Department of Cardiology, Swiss Cardiovascular Center, 

Peru Food for thought: fighting anemia Acción Contra el Hambre (ACF)

Pig tongue diagnostic: community-based control 
of tapeworms

Oregon Health & Science University, Department 
of Public Health and Preventive Medicine

Improving nutrition and cognitive abilities of children 
through the arts

Warmayllu

Innovation for preventing anemia and stunting Acción Contra el Hambre (ACF)

Philippines Rehabilitation for maternal and child health and 
nutrition

Acción Contra el Hambre (ACF)

ECCD rehabilitation in post-Haiyan Philippines Save the Children

District transformation through parent coaching Arcanys Early Learning Foundation, Inc.

Lighting up lives with solar suitcases We Care Solar

Safe schools for teens: preventing sexual abuse 
for poor urban teens

Child Protection Network Foundation, Inc.

Teach for the Philippines Teach for the Philippines

Philippines
Indonesia

Communities against rabies exposure Global Alliance for Rabies Control

Sierra Leone Solar suitcases: going from good to great We Care Solar

Sierra Leone
Ghana
Liberia

Micro-franchise: school-in-a-box Newcastle University

Region Title Organization
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South Africa Optimus Study – Violence prevention Centre for Justice and Crime Prevention (CJCP), 
University of Cape Town (UCT)

Kid2Care from tuberculosis University of Stellenbosch

Drug sprinkles for children with HIV and TB Drugs for Neglected Diseases Initiative

Deinstitutionalizing children Hope and Homes for Children

Scaling up early childhood development Ilifa Labantwana (based at the DG Murray Trust)

A new test for TB Karolinska Institutet, Department of Clinical Science 
and Education

Switzerland Optimus Study – Violence prevention Bern University of Applied Sciences

Peacemaker Plus National Coalition Building Institute Schweiz, NCBI

Ease suffering of dying children University Children’s Hospital Zurich – Eleonorenstiftung

Child protection Swiss Project Fund for Child Protection c / o Federal  
Social Insurance Office

Building empathy in children Roots of Empathy

Optimus Study Hochschule Luzern

Global status report on violence prevention World Health Organization

United Kingdom Building empathy in children Roots of Empathy

Essential components of parenting interventions University of Oxford

Catalyzing the eradication of institutional care 
for children

Hope and Homes for Children

Building global online information resources  
for the prevention of violence

Centre for Public Health, Liverpool John Moores 
University

Region Title Organization

List as of 31 December 2014



Our vision is simple:  
a world where  
all children reach their 
full potential.
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Financial statements 2014
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CHF Notes 2014 2013

Assets
UBS AG bank accounts 23’053’663.02 3’588’226.48
Other current receivable from third parties 216’455.95 152’314.38
Accounts receivable from UBS AG 98’494.50 158’225.24
Prepaid expenses 545’970.04 2’577’246.36
Total current assets 23’914’583.51 6’476’012.46
Securities 3.2 59’588’759.14 55’400’678.87
Fluctuation reserves 3.4 –1’000’000.00 –1’000’000.00
Total fixed assets 58’588’759.14 54’400’678.87
Total assets 82’503’342.65 60’876’691.33

Liabilities and capital
Accrued liabilities 0.00 278.50
Provisions of grants 4.1 21’886’338.40 16’393’633.00
Total short-term liabilities 21’886’338.40 16’393’911.50
Provisions of grants 4.1 4’030’234.68 4’010’500.00
Deferred tax payables UK 4.2 2’186’000.00 0.00
Total long-term liabilities 6’216’234.68 4’010’500.00
Total liabilities 28’102’573.08 20’404’411.50
Committed funds 5 10’570’332.40 13’528’539.00
Foundation capital 19’827’007.00 19’827’007.00
Free capital generated (grant account) 7’116’733.83 22’392’733.91
Annual result 16’886’696.34 –15’276’000.08
Total capital of the organization 43’830’437.17 26’943’740.83
Total liabilities and capital 82’503’342.65 60’876’691.33

Balance sheet as of 31 December

Operating statement, 1 January – 31 December

CHF Notes 2014 2013

Income
Donation income 6.1 40’587’941.43 10’014’878.15
Dissolution of provisions of grants 4.1 1’000’000.00 495’525.56
Financial result 7 4’455’328.05 589’165.21
Total income 46’043’269.48 11’099’568.92

Expenses
Grants 4.1 32’114’779.74 11’847’030.00
(Dissolution of) / Allocation to committed funds 5 –2’958’206.60 14’528’539.00
Total expenses 29’156’573.14 26’375’569.00

Annual result 16’886’696.34 –15’276’000.08
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The UBS Optimus Foundation, Basel, is a nonprofit foundation under Swiss law. The foundation is committed to promoting the 
overall well-being of children. Its goal is to enable children and adolescents worldwide to have access to education and the 
 ability to grow up in an environment free of violence and sexual abuse. At the same time, the foundation is supporting targeted 
research in order to foster the health of disadvantaged populations worldwide. The foundation supports the development, 
 validation, promotion and dissemination of innovative approaches and ideas for the improvement of education, the protection 
and health of disadvantaged children and adolescents worldwide, regardless of their political, religious or ethnic backgrounds. 
Geographically, the foundation concentrates predominantly on areas where the greatest need for action exists with regard to 
the defined grant areas, namely on the countries of the southern hemisphere. As far as possible, the available funds should 
not be split up in a multitude of directions that may be good in themselves, but rather consolidated for major needs. It must be 
ensured that the activities and responsibilities of the community and other institutions in this area are not rendered superfluous  
and are not replaced but rather complemented. The Foundation’s funds are to be used where others are not able to support 
and promote the aforesaid purposes. In particular, no services shall be rendered that produce an obligation vis-à-vis another 
institution for other reasons. The Foundation is not pursuing any kind of economic ob jectives. The Foundation can also set up 
other foundations within the context of its own purpose, or for particular sub-purposes.

1.2 Foundation charter and regulations

Date Valid from
Foundation Charter 14.07.2009 26.05.2009
Foundation Regulations 16.06.2014 01.01.2014
Investment Guidelines 22.03.2013 22.03.2013

1. General information

1.3 Auditor and supervisory authority

Appointed auditor PricewaterhouseCoopers AG, Basel
Supervisory authority BVG- und Stiftungsaufsicht beider Basel (BSABB)

1.4 Foundation Board and signatory powers

Jürg Zeltner, Uetikon am See Chairman UBS Dual signature since February 2007
Alexander Friedman, Zurich Member UBS Dual signature until October 2014
Robert McCann, Madison (US) Member UBS since October 2014
Kathryn Shih Co, Hong Kong (HK) Member UBS since February 2007
Christian Wiesendanger, Zurich Member UBS Dual signature since November 2013
Lincoln Chen, Brookline (US) Member External since December 2012
Stefan Germann, Kuala Lumpur (MY) Member External since March 2011
Ethel Quayle, Crail (GB) Member External until February 2014
Theo Sowa, London (GB) Member External since March 2014
Marcel Tanner, Basel Member External since May 2007
Fay D. Twersky, Seattle (US) Member External since December 2012

Phyllis Kurlander Costanza CEO Dual signature

On 29 April 2013, the UBS Optimus Foundation opened a branch in Hong Kong. The duties and responsibilities of the branch are 
generally limited to fundraising, and development and implementation of a China grant-making strategy.

1.5 Branch

Notes to the financial statements 2014

1.1 Legal form and foundation objectives 
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3.2 Securities

CHF 31.12.2014 31.12.2013
Structured products with MM & FX character & warrants 4’072’426.67 878’485.43
Bonds and comparable investment vehicles 19’201’414.00 18’257’600.40
Equities and comparable investment vehicles 24’062’267.13 26’155’842.59
Hedge Funds & Private Equity 12’252’651.34 10’108’750.45
Total securities 59’588’759.14 55’400’678.87

UBS AG bears all administrative and wage costs of the UBS Optimus Foundation.

1.6 Administrative expenses

The number of headcounts (full-time equivalents) averaged over the year, did not exceed 50.

The investment policy is governed by the Investment Guidelines and is implemented by UBS AG. On 22 March 2013, the Founda-
tion Board adopted modifications to the investment guidelines.

Balance sheet items are carried at market value as of the reporting date. Interest and dividends are posted on a gross basis, 
i.e. including withholding / source taxes. Refundable withholding / source taxes are capitalized. Accrued interest is capitalized and 
the change recognized as income.

These financial statements have been prepared in accordance with the provisions of commercial accounting as set out in the Swiss 
Code of Obligations (Art. 957 to 963b CO, effective since 1 January 2013). To insure the comparability, the prior year information of 
the balance sheet and the operating statement have been changed in accordance with the new prescriptions of classifications.

1.7 Full-time equivalent

3.1 Investment policy

3. Investments

2. Accounting and valuation principles

3.3 Exchange rates

CHF 31.12.2014 31.12.2013
Closing year-end exchange rates for accounts balance and securities
CAD 1 = 0.857889 0.837035
EUR 1 = 1.202366 1.225480
GBP 1 = 1.549349 1.472986
HKD 1 = 0.128133 0.114699
JPY 1 = 0.828767 0.008462
USD 1 = 0.993650 0.889350

UBS Optimus Foundation establishes and maintains fluctuation reserves to absorb any negative investment performance.

3.4 Fluctuation reserves
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All grant amounts are contractually guaranteed to the grantees and the full amount is provisioned. The allocation to the   
short- and long-term provisions is in accordance with the agreed payment schedules.

Provisions for possible inheritance tax liability in the UK if donor dies before 31.12.2021.

This position includes two types of funds:
1. Funds which have to be used to grant projects in the strategic portfolios of the Foundation.
2. Funds received from a third party (donor) who has made limitations on how to use the funds.

4.1 Provisions of grants

4. Liabilities

4.2 Deferred tax payables UK

5. Committed funds

CHF

Balance on
01.01.2014

Distribution
(Grant payments)

Dissolution Allocation  
(from committed 

funds)

Reclassification
(< / >12 months)

Balance on
31.12.2014

Education 3’599’416.18 –3’700’225.41 –333’333.34 1’492’000.00 2’656’166.66 3’714’024.10
Health 6’784’892.96 –7’550’104.66 0.00 3’094’819.00 3’480’813.00 5’810’420.30
Protection 5’537’323.86 –2’586’346.71 0.00 599’150.00 783’000.00 4’333’127.15
Emergency Response 52’000.00 –1’882’000.00 0.00 1’830’000.00 515’000.00 515’000.00
ECD+ ¹ 0.00 –587’500.00 0.00 721’500.00 1’208’500.00 1’342’500.00
Project-specific donations 420’000.00 –9’171’162.90 0.00 10’102’826.50 4’819’603.25 6’171’266.85
Total < 12 months 16’393’633.00 –25’477’339.68 –333’333.34 17’840’295.50 13’463’082.90 21’886’338.40

Education 1’337’500.00 –125’000.00 –666’666.66 2’224’000.00 –2’656’166.66 113’666.68
Health 2’133’000.00 0.00 0.00 3’183’381.00 –3’480’813.00 1’835’568.00
Protection 140’000.00 0.00 0.00 691’000.00 –783’000.00 48’000.00
Emergency Response 0.00 0.00 0.00 555’000.00 –515’000.00 40’000.00
ECD+¹ 0.00 0.00 0.00 2’193’500.00 –1’208’500.00 985’000.00
Project-specific donations 400’000.00 0.00 0.00 5’427’603.24 –4’819’603.24 1’008’000.00
Total > 12 months 4’010’500.00 –125’000.00 –666’666.66 14’274’484.24 –13’463’082.90 4’030’234.68
Total provisions of grants 20’404’133.00 –25’602’339.68 –1’000’000.00 32’114’779.74 0.00 25’916’573.08

¹ Early Childhood Development

CHF

Balance on
01.01.2014

Distribution
(for grants)

Dissolution Allocation Balance on
31.12.2014

Total  
(Dissolution) /

Allocation
Education 4’300’000.00 –3’716’000.00 –370’000.00 2’484’198.00 2’698’198.00 –1’601’802.00
Health 3’450’000.00 –6’278’200.00 0.00 6’397’340.00 3’569’140.00 119’140.00
Protection 1’750’000.00 –1’290’150.00 –500’000.00 4’336.00 –35’814.00 –1’785’814.00
Emergency Response 1’947’802.00 –2’385’000.00 0.00 437’198.00 0.00 –1’947’802.00
ECD+ ¹ 0.00 –2’915’000.00 0.00 2’981’062.00 66’062.00 66’062.00
Project-specific donations 2’080’737.00 –15’530’429.74 0.00 17’722’439.14 4’272’746.40 2’192’009.40
Total committed funds 13’528’539.00 –32’114’779.74 –870’000.00 30’026’573.14 10’570’332.40 –2’958’206.60

¹ Early Childhood Development plus Child Protection
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Donations are recognized in the operating statement once they definitively belong to the Foundation. They are considered as 
unrestricted funds, unless the donor stipulates a specific restriction. When the donor wishes to see the donation allocated 
to a specific cause, the donation is considered to be a portfolio or project-specific donation. Project-specific donations that have 
not been allocated to a project at the end of the year are presented in a separate section of the balance sheet. (see 5.)

The UBS Optimus Foundation receives donations in the form of securities that however are not tradable. These securities 
are managed in a separate custody account. As soon as they are tradable, they are sold and posted in book-keeping 
(with the sales proceeds achieved) as donation income. The indicative market value on 31 December 2014 is CHF 2’226’516.00 
 (31 December 2013: CHF 2’138’475.00).

6. Donations

6.2 Donations in the form of securities (not in balance sheet)

6.1 Donation income

CHF 2014 2013
Donation income (unrestricted) 13’188’297.54 6’173’563.93
Donation income Hong Kong (unrestricted) 19’463.75 95’441.57
Donation income committed for portfolios / projects 12’001’275.00 2’821’338.60
Donation income Hong Kong committed for portfolios / projects 14’774’056.40 509’611.25
Donation income UBS (Lux) Strategy Fund 604’848.74 414’922.80
Total donation income 40’587’941.43 10’014’878.15

7. Financial result

CHF Gains Losses Result 2014 Result 2013
Interest and financial expenses 1’315.34 –2’102.24 –786.90 –578.32
Net profit on securities 4’201’027.46 –1’030’998.76 3’170’028.70 1’790’281.06
Net foreign exchange profit 1’449’014.24 –162’927.99 1’286’086.25 –1’200’537.53
Total financial result 5’651’357.04 –1’196’028.99 4’455’328.05 589’165.21
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Report of the statutory auditor 
to the Foundation Board of  
UBS Optimus Foundation 
Basel  
 
 
Report of the statutory auditor on the financial statements

As statutory auditor, we have audited the financial 
statements of UBS Optimus Foundation, which com-
prise the balance sheet, operating statement and notes 
(pages 28 to 32), for the year ended 31 December 2014.  

Foundation Board’s Responsibility 

The Foundation Board is responsible for the prepara-
tion of the financial statements in accordance with the 
requirements of Swiss law and the foundation’s deed 
and internal regulations. This responsibility includes 
designing, implementing and maintaining an internal 
control system relevant to the preparation of financial 
statements that are free from material misstatement, 
whether due to fraud or error. The Foundation Board is 
further responsible for selecting and applying appropri-
ate accounting policies and making accounting esti-
mates that are reasonable in the circumstances.  

Auditor’s Responsibility 

Our responsibility is to express an opinion on these 
financial statements based on our audit. We conducted 
our audit in accordance with Swiss law and Swiss Audit-
ing Standards. Those standards require that we plan 
and perform the audit to obtain reasonable assurance 
whether the financial statements are free from material 
misstatement.  

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend 
on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers the inter-
nal control system relevant to the entity’s preparation of 
the financial statements in order to design audit proce-
dures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effec-
tiveness of the entity’s internal control system.  

 

 

An audit also includes evaluating the appropriateness of 
the accounting policies used and the reasonableness of 
accounting estimates made, as well as evaluating the 
overall presentation of the financial statements. We 
believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the financial statements for the year 
ended 31 December 2014 comply with Swiss law and the 
foundation’s deed and internal regulations. 

 
Report on other legal requirements 

We confirm that we meet the legal requirements on 
licensing according to the Auditor Oversight Act (AOA) 
and independence (article 83b paragraph 3 CC in con-
nection with article 728 CO) and that there are no 
circumstances incompatible with our independence. 

In accordance with article 83b paragraph 3 CC in con-
nection with article 728a paragraph 1 item 3 CO and 
Swiss Auditing Standard 890, we confirm that an inter-
nal control system exists which has been designed for 
the preparation of financial statements according to the 
instructions of the Foundation Board. 

We recommend that the financial statements submitted 
to you be approved. 

PricewaterhouseCoopers AG 

 
 
 

Ralph Maiocchi Pascal Bucheli 
Audit expert Audit expert 
Auditor in charge 
Basel, 27 February 2015 



In Memoriam

Reinhard Fichtl (1956 – 2015)
Program Director Education and  
Emergency Response

We dedicate this Annual Report to 
the memory of Reinhard Fichtl, and con-
sider ourselves grateful to have had 
the unique chance to work with him. He 
devoted all his energy to the world’s 
poorest people focusing on those who 
are most difficult to reach. He will be 
missed by everyone whose life he touched.
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Augustinerhof 1 
P.O. Box, CH-8098 Zurich
Tel. +41-44-237 27 87 
Fax +41-44-237 27 43
sh-ubs-optimus-foundation@ubs.com

Hong Kong branch:
52 / F, Two International Finance Center
8 Finance Street, Central 
Hong Kong
Tel. +852-2971 8950
sh-ubs-optimus-foundation-hk@ubs.com 

www.ubs.com/optimus


