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Caroline Anstey, Global Head  
UBS and Society, and Raj Panjabi, 
CEO Last Mile Health, after the  
presentation of the Clinton Global 
Citizen Award for Leadership  
in Humanitarian Response 2015. 
The award recognized Last Mile 
Health’s and the UBS Optimus Foun-
dation’s contribution to tackling  
the Ebola outbreak in West Africa.
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Editorial

Dear reader,

2015 was an outstanding year for the 
Foundation. Donations rose to an 
all-time high despite the challenging 
economic environment, allowing us 
to approve more than CHF 60 million  
in grants to our partners who are 
working to improve the lives and futures 
of children around the globe.

UBS	is	unique	in	the	financial	industry	
because it has a foundation with the 
expertise and offering to help clients 
achieve their philanthropic goals.  
Naturally, as part of UBS, we are also 
business-minded in our approach  
and evaluate programs with the same  
rigor	that	UBS	applies	to	financial	in- 
vestments. Even the best concepts need  
the right guidance, and we never 
assume a program will work just because 
it seems like the obvious solution.  
We challenge assumptions rigorously,  
and only very few live up to our tough 
standards. We look for programs where 
we can add value and that can be  
scaled to make a fundamental and sus- 
tainable difference to the maximum 
number of children’s lives. And through-
out this year’s review you can hear  
from our partners directly about how  
we do this in practice.

For instance, our partner in Liberia,  
Last Mile Health, delivers primary health- 
care services to some of the world’s  
most remote villages. The success of its 
model has been recognized by the 
Liberian Government, which plans to 
scale up the model and roll out a 
National Community Health Worker 
Program providing hitherto unavail- 
able basic health coverage to more than 
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one million Liberians. And Last Mile 
Health’s capabilities also proved vital in 
containing the recent Ebola outbreak.  
In fact, Last Mile Health and the UBS 
Optimus Foundation were honored  
in the Clinton Global Citizen Awards for 
our work in tackling Ebola. Our partner 
We Care Solar continues to grow and its 
Solar Suitcases continue to save the lives 
of mothers and babies in remote villages 
with no access to electricity to power 
essential medical equipment. In recogni-
tion of its achievements We Care Solar 
received the inaugural UN Powering the 
Future Award from Ban Ki-moon in  
New York. And, in Bangladesh, the 
success of our mobile phone-based 
healthcare	program,	mCare,	has	influ- 
enced government health policy.

During the year, we also pressed ahead 
with our research and development 
efforts, and published the preliminary 
findings	of	the	Optimus	Study	into	
sexual and other forms of violence 
against children in South Africa. This, 
together with two previous Optimus 
Studies in Switzerland and China, will 
help inform the debate and shape the 
direction of child-protection efforts.  
Our Development Impact Bond gained 
international attention too. It made 
significant	progress	testing	a	new	pay- 
for-performance	financing	concept	
designed to deliver both societal gains 
and	results-based	financial	returns.

We attracted donations of well over  
CHF 5 million to our Global Giving 
Campaign, which multiplied individual 
donations to selected programs by  
400 percent, increasing the reach and 

benefits	for	children	significantly.	And,	
last but not least, we were humbled by 
praise from clients and UBS employees 
following our swift and child-focused 
emergency response to the Nepal 
earthquake and the humanitarian crisis  
in Europe.

These are just a few of the year’s high- 
lights. And none of them would have 
been possible without the continued 
generosity of our donors. We’d like to 
thank you for your tremendous support 
throughout 2015.

People get involved in philanthropy  
for a variety of reasons, and the overrid-
ing reason is usually the desire to  
make the world a better place. But all 
too	often	philanthropists	find	that	it’s	
much harder to put their money to work 
for a good cause than it was to earn it  
in	the	first	place.	Engaging	in	effective	
philanthropy demands an intimate 
understanding of the situation. Just be- 
cause something seems like a good 
idea, it doesn’t mean that it is. It takes 
time and resources to establish facts  
and monitor and measure results. And  
it involves many of the same risks as 
traditional investing. That’s where we 
come in.

We help clients achieve their philan-
thropic goals by connecting them with 
outstanding entrepreneurs who share 
their vision. We seek out, assess and 
support philanthropic entrepreneurs 
with local experience who have created 
new solutions to old problems. We 
consider the social, economic and cultur - 
al nuances of a program carefully to 
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ensure it will be welcomed and will 
address	specific,	known	needs	in	ways	
that are both respectful and effective. 
We monitor, measure and communi- 
cate results regularly so clients are clear 
about the impact their donation is 
having on the ground. And the advice 
and guidance we give to our program 
partners	provides	them	with	the	confi- 
dence to press ahead and transform 
their good ideas into great programs.

Clients	see	the	benefits	of	our	brand	 
of entrepreneurial philanthropy; our 
start-up mentality which means we  
act fast and adapt swiftly, yet we are 
global in our coverage and are backed  
by the resources and expertise of the 
world’s largest wealth manager. And  
they like that we take measured risks 
based on hard facts.

We’ve had many successes, but we’ve 
had a few “failures” too, programs that 
didn’t live up to expectations. But we 
don’t shy away from uncomfortable 
truths; we learn from them, adapt and 
apply those lessons to future programs. 
And in a few cases we simply pull  
out. This approach means our program-
selection criteria are not static but rather 
dynamic and evolving constantly. This 
helps us identify the very best programs, 
ones that have the potential to be trans- 
formative, scalable and sustainable. In 
short, it helps us get more of the money 
to where it can do the most good.

But it doesn’t end there. We have ambi- 
tious plans for the future. We know  
that more and more clients want to use 
their wealth to catalyze positive social 

change and see our brand of entrepre-
neurial philanthropy as a central part  
of UBS’s client offering. And we believe 
that by continuing to source only 
high-quality programs and demonstrat-
ing to clients the impact their donations 
are	having	for	the	benefit	of	children	we	
will create a virtuous circle, attracting 
even higher levels of client interest and 
delivering even greater improvements  
to the lives of even more children. And, 
based on that success, our ultimate  
goal is to establish the well-being of 
children	as	the	firm’s	guiding	philan-
thropic principle.

We	hope	you	find	this	year’s	review	an	
informative and thought-provoking read.

Yours sincerely, 

Jürg Zeltner,  
Chairman of the Board  
UBS Optimus	Foundation

Phyllis Kurlander Costanza,  
Chief	Executive	Officer	 
UBS Optimus Foundation



How we add value

Evidence
We look at scaling the outstanding programs to reach more 
children. We start with knowledge. We have conducted 
detailed landscaping studies in the areas of child education,  
health and protection to identify the levers of change and 
opportunities that will make a real difference.

Based on this, and often building on our existing relationships 
with partners and our extensive networks, we search  
for interventions and partners who offer something special. 
This can be an inspiring entrepreneur or a new technology  
or intervention model that bridges a gap that’s preventing 
children from thriving.

Evidence that a program can actually deliver is important,  
but so is strong leadership. That’s why we seek out outstand-
ing philanthropic entrepreneurs with local experience. Based  
on years of experience we ask tough questions and challenge 
their assumptions with a level of rigor that few can match. 
Only a very small number of programs meet our tough stan- 
dards.	And,	once	we’re	satisfied,	and	in	line	with	our	busi- 
ness-minded approach, we establish the measures for success. 
This includes a results-based measurable impact (ROI) 
framework, which incorporates key performance indicators  
to help track progress.

Game changing
We are not looking to fund the usual suspects. We seek the 
game	changers,	which	is	difficult	to	do	if	you	don’t	have	our	
extensive networks and sourcing capabilities. And we plan how 

People get involved in philanthropy for a variety of reasons, but the overriding 
one is usually the desire to make the world a better place. But all too often 
philanthropists	find	that	it’s	not	that	easy	to	make	a	real	difference.	Effective	
philanthropy demands an intimate understanding of the issues. It takes time 
and resources to establish facts and monitor and measure results. Finding the 
right program, balancing the risks and social returns, and knowing that funds  
are being well spent is not straightforward. And that’s where we come in.

to exit the program even before we start. That means we look 
for programs and partners with a model and the ability to  
scale	up	the	program	for	maximum	impact.	And	we	define	 
the pathway to help them achieve this.

Performance
We monitor the program closely, making adjustments where 
needed, advising on the best way forward. This is what we  
call the active management and support stage. It involves 
managing and improving our partner’s performance and capac- 
ity. Towards the end of this stage we look at scaling the 
program to reach more children in more places, often with the 
help of third-party funders who have been attracted by the 
program’s success. We also look at the possibility of using the 
program’s	success	to	influence	national	policy	changes.

We measure the changes in children’s lives rigorously and 
inform clients regularly about the impact their donation is 
having because we can track and account for all of our 
funding and its effectiveness. And clients and our partners 
appreciate	the	fact	that	UBS	is	so	confident	about	the	
programs we select they’ll co-fund them, increasing their 
reach	and	impact	significantly.	Last	but	not	least,	clients	like	 
the fact that 100 percent of their donation goes directly to 
programs	that	benefit	children	because	UBS	covers	all	our	costs.

Risk and return
Our knowledge and experience, robust selection criteria,  
and continuous monitoring and guidance of programs  
mean we’ve had many successes. But not everything we 

8 · UBS Optimus Foundation Annual Review 2015



9

support works. And that’s to be expected when you are 
dealing with new and innovative ideas. While we take evidence- 
based decisions to support programs we believe will achieve  
high returns, there will always be an element of risk involved.  
For instance, we supported a program in Africa to improve 
access to low-cost high-quality education, something that’s 
crucial given many state schools do not provide children with  
a good education. However, the program had management 
issues and challenges with the economics of the model.  
This meant we had to reassess and subsequently redirected 
funds to a more effective intervention.

We learn from these experiences and use them to inform our 
program-selection criteria, which are dynamic and evolving 
constantly. This helps us separate the mediocre and the middling 

from the very best programs, the “pearls” that have the 
potential to be truly transformative, scalable and sustainable.

As detailed in the editorial at the front of this review, in  
2015, we demonstrated our value-add in areas like renewable 
energy, technology-based health systems, community 
health-workers,	innovative	development	financing,	and	 
child protection to name but a few.

In short, clients see that we know how to get more of the 
money to where it can do the most good. And it’s why  
more and more of them are coming to us to help them 
achieve their philanthropic goals.

social impact

Entrepreneurial philanthropy

Early stage
time

Pilot testing Validation Replication, Scale

We	find	and	develop	a	portfolio	of	high	potential	partners.	We	focus	on	
supporting the game changers in getting to scale. This means we can offer 
clients tried and tested, high-potential opportunities.
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Our achievements at a glance
In 2015, we helped improve the well-being of 1.5 million children globally 
through our work in the areas of child health, education, protection and 
Early Childhood Development.

Health

Education

 900,000 children 
globally

 12,000 health 
professionals globally

are	benefitting	from	interventions	that	cure	 
disease or prevent illness.

were trained to improve children’s health.

Over 
 260,000 children 
globally

are receiving better education through improved 
teaching quality and better schools.

 An extra 
 30,000 girls 
enrolled in school

thanks to work by our partners Educate Girls  
and The Womanity Foundation.

A

B C
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Child Protection

Early Childhood Development

Over 
 255,000 children 
globally

 50,000 parents

 28,000 parents 
and caregivers

are	benefitting	from	interventions	that	reduce	 
or prevent violence, sexual abuse and neglect.

are developing crucial social-emotional,  
fine	motor	and	cognitive	skills.

86,000 young children 
globally

are learning how to care for and stimulate their 
young children so they can reach their full potential.

are learning how to reduce violence, abuse  
and the neglect of their children.



Entrepreneurial 
philanthropy
We are committed to finding the smartest and most 
effective approaches to improve children’s well-being 
and work with our partners to transform their good 
ideas into great programs. These are some of the pro-
gram highlights in 2015.

Last Mile  
Health
Liberia

Ilifa Labantwana
South Africa

STIR Education
India

Save the  
Children
Nepal

Roots of Empathy
Switzerland

Médecins Sans  
Frontières
Syria

Cure Violence
Mexico

We Care Solar
Liberia
Ethiopia
Sierra Leone
Philippines
Nepal
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“We started Last Mile Health in 2007 to bring a health worker 
to every Liberian who lives too far from the nearest health 
center. We focus on remote villages that are often deemed 
inaccessible by the public and private sectors. We train 
community members to become professionalized Community 
Health Workers. These talented men and women are deployed 
in their own villages to recognize and treat malaria, diarrhea 
and pneumonia in children, and to offer antenatal care and 
support to pregnant women. When the Ebola crisis hit in 2014, 
Last Mile Health’s Community Health Workers were well 
positioned to offer education and training on the virus in the 
villages they serve.

Prior to the Ebola epidemic, we had planned to extend child 
health services to a new county in 2015. But Ebola hit Liberia 
hard, and in many areas health services collapsed entirely. 
Early on, the Centers for Disease Control and Prevention pre- 
 dicted that 1.4 million people could die – that would mean one 
in every three Liberians. Luckily, the UBS Optimus Foundation 
recognized how serious the situation was early on. We quickly 
changed our plans after consultation with our Optimus Portfolio 
Director. The UBS Optimus Foundation provided us with the 
money we needed to respond quickly. It allowed us to focus 
our energy on the delivery of primary health services, with- 
out spending valuable time and resources fundraising.

Our Community Health Workers are well-trained, fully 
equipped, and paid. This meant that there was no drop in  
care for the villages we serve. While other parts of the  
country saw antenatal care drop to 20 percent, in our com- 
munities 100 percent of women received the care they 
needed. Over 13,800 cases of childhood fever, diarrhea  
or pneumonia were treated in the past two years.

Ebola exposed the weakness of the health system in Liberia. 
But it also highlighted the value of Community Health Workers. 
With the crisis now behind us, President Ellen Johnson Sirleaf 
plans to launch a National Community Health Worker Program 
in 2016. Not only will this program provide access to health- 
care for 1.2 million Liberians, it will produce thousands of 

jobs and deliver dramatic improvements in health access  
across the country. The plan aims to deploy more than 4000 
Community Health Workers to every corner of Liberia. We  
will partner with the Government to train these workers in 
four counties. Last Mile Health is proud to partner with the 
Government on this historic program. Our legacy will be a 
resilient health system.

Last	Mile	Health	has	greatly	benefitted	from	the	UBS	Optimus	
Foundation’s funding and their focus on impact, scale and 
nuance.	Their	rapid	mobilization	of	funds,	efficiency	and	exper- 
tise helped to not only sustain our work, but led to a sea 
change in the way Liberia treats community health. That’s 
immensely gratifying.”

Last Mile Health

Interview with Raj Panjabi,  
Co-Founder and CEO

About Last Mile Health:

Over one billion people globally lack 
access to healthcare because they live 
too far from a doctor or clinic, or are 
marginalized because of who they are. 
In Liberia, Last Mile Health ensures 
access to quality primary health ser- 
vices for those living in remote 
communities. Its workers are members 
of the communities they serve  
and bring critical health services to 
the doorsteps of people living in  
some of the world’s hardest to reach 
places. 
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“We	first	worked	with	the	UBS	Optimus	Foundation	to	bring	
Solar Suitcases to Liberia in 2010. Last year, we partnered  
with the Foundation to bring Solar Suitcases to maternity 
wards in Ethiopia, Sierra Leone, to post-typhoon survivors in 
the Philippines, and to emergency tents in Nepal after the 
earthquake. We work to make sure that no woman has to  
ask if she’ll have electricity when she’s giving birth.

When we received the ‘Powering the Future We Want’ prize 
from Ban Ki-moon at the United Nations last September, 
I spoke of our goal to ensure every healthcare center in the 
world has electricity.

Doing this won’t be easy, as many as 300,000 health centers 
around the world don’t have reliable electricity. But we know  
we can do it. Our strategy is to go district by district within a 
country. In each district, we partner with NGOs, district health 
offices	and	with	the	Ministry	of	Health.	We	leverage	the	existing	
tools of NGOs – their staff, vehicles and access to communities, 
and layer our program on top of existing services to improve 
maternal health care. We engage local governments to contri- 
bute to sustainability costs. Together, we create a network com- 
mitted to reducing maternal mortality.

The UBS Optimus Foundation feels like a real partner, and  
that is unusual. We have excellent and regular communication 
with the Foundation. The help they give us in thinking about 
strategy and direction has been transformative. And by linking 
us to other funders they have allowed us to dare to dream. 
With the UBS Optimus Foundation we feel we can celebrate 
successes and discuss challenges. And this helps us to 
constantly improve our maternal and child health services.”

We Care Solar 

Interview with Dr. Laura Stachel,  
Co-Founder and Executive Director

About We Care Solar:

Each year, over a quarter of a million 
mothers die of pregnancy-related com- 
plications and nearly one million 
babies	die	on	the	first	day	of	their	life,	
often in health centers without 
reliable electricity. And that’s where 
We Care Solar’s Solar Suitcases  
come in. This low-cost and easy to 
use case captures the sun’s energy 
during the day and provides a reliable 
source of electricity at night in health 
clinics in poor rural areas. This powers 
lights, medical and communication 
equipment transforming the chances 
of survival for mothers and babies. 
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“Child development professionals know that stimulating 
children early in life is very important for their development 
and for stopping intergenerational poverty. But if you  
don’t have a job or enough to eat, making time to play  
with and read to your child is not a priority. 

60 percent of South Africa’s young children live in the poorest 
40 percent of households. Like most parents, parents who  
are poor want what is best for their children. And, also like 
most parents, they’re not always sure how best to achieve 
this. That’s why Ilifa Labantwana supports the delivery of a 
suite of age-differentiated early childhood care and education 
(ECCE) services which are designed to meet the needs of the 
most marginalized young children, and to support their 
caregivers	in	their	role	as	their	child’s	first	‘teacher’.	We	know	
parents don’t always bring their children to ECCE services  
at	first	for	reasons	associated	with	child	development.	Many	
come because they know their child will be fed at least one 
meal. Or they come because the centers or playgroups free 
them up to look for daily paid work. But when they see that 
their children are thriving they begin to take a new level of 
interest in their child’s development. This is reinforced through 
our national campaign #LovePlayTalk, which helps parents 
understand the importance of their interactions with their  
children in shaping their young child’s development. This focus 
on the ‘ordinary magic’ of responsive care is empowering for 
parents and emphasizes the role they can play in shaping their 
child’s	future,	even	without	financial	or	material	resources.

Scaling up these services requires collaboration with govern-
ment. We therefore work closely with all levels of government  
to help create the systems and structures necessary to give all 
South Africans access to Early Childhood Development (ECD). 
But it’s a big job. At the moment, fewer than 40 percent of 
poor South Africans have access to early childhood care.

Through our Innovation Edge incubator we harness the crea- 
tivity of all South Africans to improve early education. 
Whether through the open development of mobile phone 
apps to synchronize daily messages for parents and ECD 

practitioners, educational computer games designed to 
address	neurological	deficits	associated	with	alcohol	con- 
sumption during pregnancy, or the use of blockchain technol-
ogy to automate the systems necessary to fund ECD services  
at	scale,	we	bring	South	Africans	together	to	find	solutions	to	
tough problems. By raising their consciousness about their 
child’s potential we also create a community of South Africans 
who	are	ready	now	to	fight	to	get	the	best	for	children.	Inno- 
vation Edge provides grants for the most promising solutions 
and helps bring them to a wider audience.

The UBS Optimus Foundation has been a great support to us 
and our work. They fund our activities, of course, but more 
importantly they also provide expert advisory services for Inno- 
vation Edge and enable us to tap into a global network of 
innovators. We believe they enrich our work with their inter- 
national perspectives and ideas.”

Ilifa Labantwana

Interview with Sonja Giese,  
Program Leader

About Ilifa Labantwana:

Less than a third of children aged  
3–4	years	benefit	from	early	child-
hood development services. Cou- 
pled with high levels of social frag- 
mentation and family disruption,  
this means the foundations for a 
fulfilling	life	are	not	in	place.	Ilifa	
Labantwana focuses on the poorest 
40 percent of the population under  
six years of age. Mentor mothers take 
on the task of improving the lives  
of families in their own communities 
teaching that a healthy well- 
informed mother is better able to 
care and bring up a healthy family. 
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“In India, the Government has done a great job of making  
sure there are schools for all children, but not all these schools 
are providing quality education. As in other countries, 
teachers often get the blame when schools fail. We feel that 
this is wrong. We know that teachers understand the commu- 
nities in which they work. And, for us, this means they are the 
solution and not the problem.

At STIR Education, we seek out the best, most exciting ideas 
that teachers have – we call them micro-innovations – to help 
reduce among other things absenteeism, dropouts and improve 
school performance. We bring networks of motivated teachers 
together	who	implement	these	micro-innovations	and	find	 
solutions together to make their classrooms and schools better. 
And we have seen that this approach is working.

So well in fact that, in 2014, the regional Government of Uttar 
Pradesh asked us to work in 200,000 of their schools. It was an 
exciting and frightening moment. We had no idea how to meet 
this request. We wanted to, but we also wanted to get it right. 

Because we already had a close working relationship with  
the UBS Optimus Foundation, we turned to our dedicated 
Optimus Portfolio Director for help. She recognized imme- 
diately the opportunity before us. And the Optimus team 
helped us seize the opportunity without compromising  
our work. Together, we created a work plan to scale up  
our impact progressively.

In 2015, in India, we networked over 7000 teachers, who 
reached over 280,000 children. The request from Uttar 
Pradesh has given clarity to our strategy; and with a clear 
agenda	over	the	next	five	years	(thanks	to	our	funder	partners	
and supporters and their advice) we will focus on working 
towards system level changes. In 2016, we plan to focus  
on impact and quality. We will codify learning, that is  
to say, write down and share our methods with others to 
extend our reach without diluting it.

We know that, after careful consideration, Optimus were 
confident	enough	to	take	a	strategic	risk	in	supporting	our	
work. And that signaled to other foundations that we were 
worth funding. We have been able to increase our funding 
30-fold, which makes a huge difference in what we can achieve. 
Our funders have also come together in a strategic advisory 
group, which helps us stay focused, and committed to the 
quality of the work we do. All this has helped create a new 
sense of urgency around education reform, giving thoughtful 
individuals who want impact but are looking at systems 
change	rather	than	a	quick	fix	to	make	a	real	difference	for	
children.”

STIR Education

Interview with Sharath Jeevan,  
Founder and CEO

About STIR Education:

India has almost 100 percent school 
enrollment, but more than half of 
fifth	graders	cannot	read	a	single	para- 
graph or do basic math. Research 
indicates that quality education de- 
pends on the motivation and skills  
of the teacher and parental and com- 
munity engagement. STIR Education 
selects and vets teachers’ most promi- 
sing ideas to improve parental  
and community engagement in their 
schools. It then uses its local teacher 
innovation networks to help spread 
good ideas.

A

B C
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“In the movies we love to see good versus evil, blockbuster 
battles which generally end with the good guys winning. In 
real life, we see interpersonal violence in much the same way, 
even though doing so hasn’t had much effect in ridding the 
world of violence. 

Twenty years ago, I returned to the USA after years managing 
large scale infectious disease programs. I had worked on cholera 
outbreaks in refugee camps in Somalia, and to reverse HIV  
in Uganda. I was exhausted, and looking for a new challenge. 
I wasn’t even sure I wanted to remain a doctor. I moved  
back	to	Chicago	and,	for	the	first	time,	saw	that	conditions	 
in my own city were as bad in some communities as those  
in the refugee camps in which I had worked. But it wasn’t 
disease causing the problems, it was violence.

I started to read up on inner-city violence, and a familiar pattern 
jumped out at me. Violence spread very much like cholera.  
It behaved like an infectious disease. So, I decided to treat it 
like one. Ending a disease epidemic requires recognizing  
the index case, the source of the infection, then it requires 
breaking	transmission,	and	finally	it	requires	changing	the	
norms, the conditions that caused the infection to break out  
in	the	first	place.	It	all	centers	on	changing	behavior.	 
I decided it was time to apply these principles to eliminating 
violence in high-risk Chicago neighborhoods.

At	first	it	was	just	me,	walking	around	the	West	Side	of	Chicago,	
speaking with high-risk youths, trying to get them to change 
without losing face in front of their peers. Over time, I was 
joined by community members, young men, often just teen- 
agers,	who	had	respect	on	the	streets,	and	influence	over	
their peers. I trained them in the health approach to violence 
prevention, and they became violence interrupters. They inter- 
vened	when	arguments	and	conflicts	developed.	The	effects	
were immediate and, over time the data showed, long-lasting. 
Violence in Chicago where Cure Violence operates neigh- 
borhood programs is now between 40 and 73 percent lower. 

The Cure Violence health approach has been adopted by cities 
and scaled accordingly throughout the USA – it’s now used  
at more than 50 sites spread across 25 cities. Now we’re ex- 
panding our global reach, in partnership with the UBS 
Optimus Foundation. In 2015, we launched a joint effort to 
work on violence in Mexico and Honduras with local part- 
ners serving as trained violence interrupters. To put the scale 
of this problem into perspective, last year the Mexican 
Government released data showing that between 2007  
and 2014 more than 164,000 people were victims of  
homicide. We look forward to the day when the news 
headlines aren’t focused on violence and death in  
the countries in which we work.”

Cure Violence

Interview with Dr. Gary Slutkin,  
Founder and CEO

About Cure Violence:

Violence blights communities.  
Cure Violence has taken an unusual 
approach to interrupting the trans-
mission of violence – it treats it like  
a disease and has shown that you  
can vaccinate against violence. The 
model has been proven successful  
in multiple independent evaluations, 
with cities and organizations im- 
plementing it reporting reductions  
in violence of 40–70 percent in  
the	first	year,	and	greater	reductions	
in subsequent years. 
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“In 2016, Roots of Empathy celebrates its 20th anniversary.  
We started in Canada and are now in ten countries and have 
reached almost 800,000 children. We are an evidence- 
based	school	program	that	has	shown	significant	effect	 
in reducing the levels of aggression among elementary  
school children by raising social and emotional competence 
and increasing empathy. At the heart of the program is a 
neighborhood parent and baby who visit the classroom over 
the school year. A trained Roots of Empathy instructor guides 
children as they observe the relationship between the baby 
and his or her parent. In the program, the baby is the 
‘teacher’. Children learn to understand the perspective  
of the baby and label the baby’s feelings, and then are  
guided in extending this learning outwards so they have a 
better understanding of their own feelings and the feelings  

of others. This emotional literacy lays the foundation for safer 
and more caring classrooms, where children are ‘Changers’. 
They are more socially and emotionally competent and much 
more likely to challenge cruelty and injustice. 

We have been in Switzerland since 2014 and were enthusiastic 
to partner with the Optimus Foundation’s Child Protection team 
in Zurich as they were highly effective cultural mediators and 
translators. And, because they are experts in child protection, 
they brought us together with people who very quickly helped 
us understand the local context in Zurich. UBS helps its clients 
make calculated strategic investments, and this is true in its 
philanthropy as well. We have been delighted in how the part - 
nership has developed beyond the normal funder/grantee 
relationship. The Foundation’s expertise, and the singularity of 
purpose we share with our designated Portfolio Director,  
is exceptional. They genuinely understand the program, the 
scale of what we are trying to achieve and the challenges  
we face in our work. Their generosity of spirit, encouragement 
and advice makes all the difference.”

Roots of Empathy

Interview with Mary Gordon,  
Founder and President

About Roots of Empathy:

Roots of Empathy is an award-winning 
charitable organization that offers em- 
pathy-based programming for children. 
Its programs have shown dramatic 
effects in reducing levels of aggression 
among children while raising their 
social and emotional competence and 
increasing empathy.
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“When	people	think	about	the	conflict	in	Syria	they	often	
picture boats crossing the Mediterranean, or makeshift camps 
in neighboring countries. But the people we see on TV  
or in the newspapers are just some of those displaced. The 
vast majority of Syrians have been displaced internally.

In 2015, our care for pregnant women and new-born children  
in Syria focused on safe delivery and infection prevention in 
new-borns. In Hassakeh, we attended about a thousand 
natural births. We also provided 120 emergency Cesarean 
sections. Over the year we noted an increasing demand for 
Cesarean sections that were not medically indicated. These 
requests come from the stress and deep anxiety of the 
mothers. Our prenatal services now include mental health 
counseling and education support to promote non-surgical 
birth, which has far fewer risks, especially of infection and 
complications for both mother and child.

Among older children, the trauma of displacement often 
manifests itself in bed-wetting, which is widespread. This is 
usually relatively easy to treat. But in the camps it is much 
more	difficult.	First,	because	it	points	to	unknown	additional	
traumas we have to diagnose and treat. Second, the stigma 
around mental health, and the social exclusion bed-wetting 
can cause, aggravate existing trauma. Finally, we don’t know 
how long the children will be with us before they are forced  
to move on again. We are now working to create streamlined 
protocols for providing therapy for children, to reduce their 
mental trauma, before they have to move on.

We are very concerned that so many of the displaced children 
have been out of school for three years or more. As a medical 
humanitarian organization we don’t provide schooling directly, 
but we now partner with education organizations to make 
sure the children are receiving the stimulation they need for 
their cognitive development and mental health.

Finally, we now support winterization services and provide 
wound kits and training to hospital staff to manage mass 
casualties. The risks of epidemics in camps mean that we also 
provide vaccination against polio and other childhood diseases.

The trust between the UBS Optimus Foundation and  
Médecins Sans Frontières gives us a wonderful freedom to be 
needs-based. We are able to continually assess the needs of  
our patients, and then to tailor our response accordingly. This  
is really important in this ever-changing landscape.”

Médecins Sans Frontières

Interview with Paul Yon,  
Head of Mission, Syria

About Médecins Sans Frontières:

Médecins Sans Frontières (MSF) is  
an international, independent, medical 
humanitarian organization that 
delivers emergency aid to people 
affected	by	armed	conflict,	epi- 
demics, natural disasters and exclu-
sion from healthcare. MSF offers 
assistance to people based on need, 
irrespective of race, religion, gender  
or	political	affiliation.	The	funding	
provided by the UBS Optimus 
Foundation in 2015 focused on 
providing health structures for  
births and neonatal care for newborn 
babies, as well as emergency  
response services for up to 40,000 
internally displaced people in Syria.
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“The most important things for children in a humanitarian 
crisis are basic health care and a sense of security. In addition 
to needing food, water, shelter and treatment for physical 
wounds, children need help in recovering from psychological 
distress. Research tells us that around 95 percent of children 
can quickly recover from psychological distress after a natural 
disaster or traumatic event if they are kept healthy and 
provided with simple activities, games and interaction with 
their friends and family. Therefore, it’s a priority for us to  
make that happen as quickly as we can and through whatever 
means are available – a safe area, often a school, with trained 
caregivers, safe water and sanitation. We also establish our 
own child-friendly spaces when required.

After the earthquake in Nepal, many people in urban areas 
refused to return to their homes. They were afraid not just of 
aftershocks but of material shortages, confusion and all kinds 
of rumors of gangs, looting and violence. Children were at  
risk of being separated from their families, and being out in the 
open with adult strangers was very distressing for them. With 
the help of UBS Optimus Foundation funding, we were able to 
move quickly to assess the situation, trace families and to set 
up essential services for 40,000 people that had been displaced, 
of whom 60 percent were children. 

More importantly, the UBS Optimus Foundation has stayed  
the course to help with the long-term rebuilding of services 
and to support a holistic early childhood development pro- 
gram that will improve children’s long-term learning and de-
velopment outcomes. Often in emergencies, funding is just  
for acute needs. And while that helps in the immediate term, it 
can actually hurt long-term prospects. Long-term partnerships 
are key for sustainable success. Because we have such a good 
working relationship with the UBS Optimus Foundation, they 
were able to dispatch funds rapidly for us to address the acute 
needs of the crisis, and to now work with us and local partners 
to develop a solution-oriented, long-term program based in the 
same areas in which we addressed the acute needs. Such 
partnerships are the key to being effective, and we’re very 
encouraged.”

Save the Children

Interview with Nick Finney,  
Humanitarian Director, Asia

About Save the Children:

After the immense trauma of an earth- 
quake people need to see how they 
can return to normal life. Save the 
Children are providing essential  
items to support the return to normal 
health and education for over  
24,000 children. Shelters, clean drink- 
ing water, hygiene kits and advice, 
temporary learning centers providing 
a safe environment to play and learn, 
and local counselors trained to deal 
with trauma have been provided. 

A

B C
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Foundation governance

We are an expert grant-making organization 
with a presence in Switzerland and Hong 
Kong, a donor-advised fund platform in  
the US, affiliates in the UK and Germany, 
and via the German affiliate, the Nether-
lands. We consider comprehensive gover-
nance to be essential. This includes ensur- 
ing the greatest possible transparency with 
respect to our objectives, strategy, fund- 
raising and grant-making activities. It also 
includes the highest possible standards  
of professionalism in the organization and 
the management of the Foundation.

The various entities of our network comply with best practice 
codes. We consider it our duty to employ the money 
entrusted to us as effectively as possible, consistent with the 
charitable objectives set forth in our founding documents.

Through	our	clear	management	structure,	we	also	fulfill	the	
requirements for a system of checks and balances. In  
addition to the regular auditing of our accounts, we are routinely 
reviewed to ensure that an effective internal control system 
(ICS) is in place. We have introduced all the control measures 
necessary	to	fulfill	this	ICS	requirement	and	employ	them	 
with resolve. For us, the ICS represents an indispensable 
management tool and a critical part of Foundation  
governance. We are currently integrating our governance 
and business standards into the global UBS framework.

In	order	to	avoid	conflicts	of	interest,	we	maintain	clearly	
defined	program	selection	criteria	and	a	strictly	defined	 
grant application procedure, all of which is available on  
our website. 
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Organization of the  
UBS Optimus Foundation

Foundation Board Switzerland:

Jürg Zeltner, Chairman, UBS
Robert Mc Cann, member, UBS
Kathryn Shih Co, member, UBS
Christian Wiesendanger, member, UBS
Lincoln Chen, member, external expert
Stefan Germann, member, external expert
Theo Sowa, member, external expert
Marcel Tanner, member, external expert
Fay D. Twersky, member, external expert

Foundation Board United Kingdom:

Jamie Broderick, Chairman, UBS

Tom Hall, member, UBS

Nick Perryman, member, UBS

Caroline Anstey, member, UBS

Jo Ensor, Director, member, external expert

Foundation Board Germany:

Thomas Rodermann, Chairman, UBS

Mara Harvey, member, UBS

Ulf Mücke, member, UBS

Irene Müller, member, UBS

Cherstin Seybold, member, UBS

Team members:

Foundation Management

Phyllis Kurlander Costanza, CEO

Nina Hoppe, COO

John Fairhurst, Executive Director of Programs

Ian Welle-Skitt, Head of Communication and Marketing

Barbara Brosius, Vice Chair, Germany

Programs

Marcel Braun, Switzerland

Guangshen Gao, Hong Kong

Martina Gaus, Switzerland

Patricia Lannen, Switzerland

Linda Mao, Switzerland

Ann-Marie Sevcsik, Switzerland

Maya Ziswiler, Switzerland

Client Relations

Fatiah Bürkner, Switzerland

Claire Freymond, Switzerland

Tom Hall, UK

Nicole Sebastian, US

Vanessa Smye, UK

Wei Wei, Hong Kong

Business Operations

Dragana Djokic, Switzerland

Anthony Donatelli, UK

Pierre-Guillaume Kopp, Switzerland

Catherine Ross-Pasquier, Switzerland

Adrian Schlauri, Hong Kong

Karen Schneider, Germany

Karin Schumacher, Switzerland

Owen Strickland, Switzerland

Namita Verghese, UK

A team of highly qualified, dedicated individuals bring a depth of knowledge  
and experience to the UBS Optimus Foundation across its various locations.
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Making your philanthropy 
more effective
Our advisors help clients find the most effective way  
to use their wealth to catalyze positive social change.

Claire Freymond
Switzerland
sh-ubs-optimus-foundation@ubs.com

Fatiah Bürkner
Switzerland
sh-ubs-optimus-foundation@ubs.com

2015	will	remain	a	defining	year	in	the	
history of the Optimus Foundation in 
Switzerland. It was quite simply a very 
successful year, with a big increase in  
the numbers of donors. We know that 
clients appreciate our expertise in select- 
ing and guiding programs to ensure they 
have the maximum impact on the lives  
of children. And they also value our focus 
on sustainability and the access they  
have to our platform of programs that meet 
their individual philanthropic aspirations.

Looking at some of the year’s highlights,  
our Global Giving Campaign was well re- 
ceived by clients. In particular, they liked  
the fact that donations to carefully selected 
programs were quadrupled by UBS and 
other partners, increasing the reach of do- 
nations	and	maximizing	the	benefits	for	
children. Indeed, the UBS contribution to 
programs is a major factor for our donors  
as	it	shows	the	firm	is	so	confident	about	
the programs and partners we select  
it is willing to co-fund. Our donors also 
appreciated that a Swiss-based project  
was included in this campaign, which al- 
lowed them to invest in their own region 
while simultaneously supporting other great 
programs around the world.

One of the most generous donations of 
the year came from a client in Zurich who 
made an unrestricted contribution of  
CHF 1 million in May, and then decided to  
make another donation of CHF 1 million  
to the Global Giving Campaign. And in 
Lausanne, we were able to realize the value 
of a house that had been generously 
bequeathed to the Foundation. This raised 
over CHF 3 million to support our programs.  
In the ultra high net worth market a client 
donated CHF 2 million to the Foundation  
for a tailor-made Optimus Foundation pro- 
gram in Peru. This donation was doubled  
by UBS and will help improve the lives of 
more than 10,000 children.

Other highlights from 2015 include the 
amazing response by clients and UBS employ- 
ees to the Nepal earthquake and the 
humanitarian crisis in Europe. It was great  
to hear the positive feedback from clients, 

and employees let us know that our fast and 
child-focused response made them feel 
proud to be working for UBS. And our clients 
now have easy-to-use options to donate  
to the Foundation through our newly estab- 
lished e-banking and Paymit channels.

Looking ahead, we will continue to offer 
clients the exceptional programs they ex- 
pect, and some new and exciting opportuni-
ties in addition, including our Global Giving 
Campaign 2016. And we will communicate 
the	real	and	lasting	benefits	our	clients’	
generosity is making possible through regular 
updates and events throughout the year.

Wei Wei
Hong Kong
sh-ubs-optimus-foundation-hk@ubs.com

More and more clients in Asia are looking to 
use their wealth to make a positive difference. 
In fact, we have seen that the interest in 
philanthropy is growing just as fast, if not 
faster, than the region’s wealth. Countries 
like China continue to see explosive growth 
in the number of philanthropists who want 
to give something back and promote positive 
changes in society. 

In contrast to the previous generation, these 
new philanthropists are more hands-on, 
more strategic in their thinking, and more 
focused on achieving measureable, long- 
term	impact.	And	often,	as	befits	a	generation	
weaned on technology and new ways of 
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Barbara Brosius
Germany

While many of our donors want to get in- 
volved with programs around the globe  
we also see that some prefer more localized 
programs: For instance, late last year, we 
started working with the German Child 
Protection Association (DKSB). This parti- 
cular program is focused on supporting 
displaced children. It is helping them 
overcome the terrible traumas they have 
experienced and promotes their deve- 
lopment and integration into society. The 
DKSB employs a “Train the trainers” 
model,	which	uses	qualified	trainers	from	
child protection centers who then go  
out and act as multipliers in 16 different 
German states.

This is just one of the many high-quality 
and sustainable programs we support  
to improve the welfare of disadvantaged 
children around the world. Clients like 
that we’re always searching for new, inno- 
vative approaches to solve old problems, 
and that each project is carefully monitored, 
controlled and regularly evaluated by us. 
They also appreciate the fact that we keep 
in	regular	contact	and	explain	the	benefits	 
their donations are delivering. In this way 
we can guarantee that help arrives where  
it is needed most urgently. And I’d like to 
thank our donors because it’s only because  
of them that we are able to continue our 
work.

As part of our plans to expand the reach 
of our offering to meet client demand, we 
also got our operation up and running in 
the Netherlands. This complements our pre- 
sence in Germany and means we can now 
reach more clients and help them achieve 
their philanthropic goals.

Wei Wei
Hong Kong
sh-ubs-optimus-foundation-hk@ubs.com

thinking and doing, they have an appetite 
for innovation and higher risks. And they 
expect a lot. They demand extremely high- 
quality program design and the expertise 
and oversight to ensure maximum impact. 
These are the core capabilities that the 
Optimus Foundation provides to its donors 
in the region.

In China, our team continued to support 
donors by helping them to be more 
strategic in their giving. We identify 
pressing social issues that need to  
be addressed. We map effective partners 
and models, develop long-term philan-
thropic plans, and ensure robust and trans- 
parent management and oversight of 
programs through our experts. By working 
with us, our donors know that their 
generosity will deliver real improvements  

to the lives of children and their families 
in the most remote communities while also 
generating impact at a national level.

We are committed to helping children living 
in poverty. In China, we are working with 
migrant children, left-behind children and 
children of ethnic minorities in remote 
communities. This requires a long-term 
commitment. Working with UBS Wealth 
Management clients allows us to support 
children long-term giving them the  
chance to realize their full potential. In  
the Daliangshan region in Sichuan, for 
example, we support Yi girls from the 
poorest families. They get access to  
quality early childhood care and develop-
ment services until they complete their 
compulsory education, a commitment  
of more than a decade.

As in the other areas in which the Foun- 
dation operates, our donors like the fact 
that UBS will co-fund programs, increasing 
the reach and impact of donations, and that 
100 percent of donations go directly to the 
programs as UBS covers all our costs. As 
for 2016, there are some great opportuni-
ties ahead for clients who want to make a 
difference, and we will seek to leverage 
them fully in this vibrant market. We had a 
great response from clients in Asia to the 
Global Giving Campaign in 2015, and we 
will roll out the 2016 campaign with more 
great programs later this year. And, of 
course, we will continue to offer only the 
highest quality programs and provide 
evidence of their impact to clients through 
regular updates and events.
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Nicole Sebastian
United States
sh-friendsofoptimus@ubs.com

2015	was	our	first	full	year	of	activities	in	 
the US, which is one of the largest and most 
sophisticated philanthropic markets in the 
world. Over 95 percent of all charitable 
dollars raised in the US are directed to 
US-based charities as donors give to organi- 
zations and causes that they know and  
can readily engage with. Tax deductibility  
is also an important consideration for 
charitable giving in the US. Giving inter- 
nationally	is	a	much	more	difficult	
proposition – it is much more challenging  
to identify legitimate, high-performing 
organizations and to further determine how 
your donation is being allocated. Moreover,  

in many instances, tax deductibility is not 
available for donations to international 
charities. Our distinct value proposition in 
the US is that we make international  
giving easy, accessible, accountable and 
tax-deductible for UBS clients in Wealth 
Management Americas. Less than 4 percent 
of US-based donations go to international 
causes. We believe this is because interna- 
tional giving is not on people’s radars as  
it	is	too	difficult	to	do.	We	also	believe	that	
by having Optimus as a solution on our 
philanthropic platform, charitable dollars 
going to international causes will increase. 
We are also convinced that it will grow 

people’s philanthropic purse rather than 
redirect domestically-focused donations  
and that giving internationally will help  
to diversify clients’ philanthropic portfolios. 
Year-end giving will continue to be 
important from a planning perspective,  
but we will work to bring in donations 
throughout the year. The UBS contribution 
and coverage of our administrative costs 
have also resonated with clients and serve 
as	a	significant	draw,	as	does	providing	
feedback on the impact of their donations. 
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Last year, UK clients were increasingly look- 
ing to maximize the impact of their philan- 
thropy and donate in a very strategic and 
effective way. Programs that could really 
demonstrate important issues are being 
solved, not just in the short-term, but  
for the long-term, were really appealing to 
them. Understanding where the money 
goes and appreciating the impact it has was 
also very high on client agendas.

We had a fantastic response to the Global 
Giving Campaign, which was in its second 
year in the UK. We chose four programs 
from across the globe, including from the  
UK, and we found all of these resonated 
well with clients. We saw that they were 
really receptive to the UBS contribution to 
programs as well as the further contribution 
by some of our partners. Clients see the fact 

that UBS is co-funding our programs as a 
sign	of	confidence	in	the	organizations	we	
select. And, last year, a number of our 
programs	received	high	profile,	external	
accolades, which helped clients to really 
appreciate the unrivaled quality of the 
Optimus offering and partners.

We continued to keep clients well informed 
of how their donation is helping our 
partners’ work on the ground. The visits 
we arranged for clients to see some of  
the programs were well attended and gave 
clients the opportunity to see and ex- 
perience	first-hand	the	difference	their	philan- 
thropy can make. The dinner events with 
some of our partners were also very popular 
as they gave clients the opportunity to  
ask questions and hear more about different 
programs.

In the year ahead, we will continue to offer 
clients the opportunity to ensure their strategic 
philanthropy has a high social return on a 
global scale. We will focus on high-quality 
programs and evidence their impact to 
clients on an ongoing basis. As last year, we 
will be offering a range of exclusive events  
to clients so that they can meet the key people 
from some of our programs. There will also 
be new opportunities for clients to engage 
with our projects and our in-house 
specialists at the Foundation. This level of 
access is another feature that not only 
demonstrates our commitment to keeping 
clients informed but also ensures they  
can experience real satisfaction from their 
philanthropy, knowing that it is truly 
changing lives for the long term.

Tom Hall
United Kingdom
sh-ukphilanthropyservices@ubs.com

Vanessa Smye
United Kingdom
sh-ukphilanthropyservices@ubs.com
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Annual donation income 2012–2015
CHF millions
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Overview	of	key	figures
2015 was an outstanding year for the Foundation,  
with donations reaching CHF 57 million. 

Including Hong Kong (since 2013), UK (since 2014), US (since 2015). Detailed and audited 
financial	statements	for	the	UBS	Optimus	Foundation	Switzerland	will	be	available	on	our	
website as of July 1, 2016.
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Working with  
excellent partners
We concentrate our efforts on priority countries to achieve the greatest impact  
on children’s lives. Here is a selection of programs in those countries that were  
active in 2015.

Centre Suisse de Recherches Scientifiques en Côte d’Ivoire Integrated	approach	to	fight	parasitic	worms	and	diarrhea Côte d’Ivoire

Chi Heng Foundation Improve lives of AIDS orphans China

Drugs for Neglected Diseases Initiative Drug sprinkles for children with HIV and TB South Africa

Foundation for Innovative New Diagnostics FIND Development and introduction of novel diagnostic solutions 
for Buruli ulcer

Ghana, Cameron,  
Congo, DR

Fundación Suyana Mundial Integrated health care for rural children in Peru Peru

Games for Change The mobile games challenge for child health India

Global Alliance for Rabies Control Child & dog CARE: Communities Against Rabies Exposure Philippines, Indonesia,  
Tanzania, Chad

International Center for Diarrhoeal Disease Research (icddr,b) Saving children with severe pneumonia and malnutrition Bangladesh

Johns Hopkins Bloomberg School of Public Health mCare: mobile phones for newborn survival Bangladesh

Karolinska Institutet, Department of Clinical Science  
and Education

A new test for tuberculosis South Africa, 
Mozambique

Last Mile Health/Tiyatien Health Building a local response to the Ebola epidemic Liberia

Going the last mile for community health resilience Liberia

Le Yi Hui (Beijing) Consulting Co. Ltd. (R2P China) Reduce psycho-economic burden to children and parents  
from low-income families by introducing social work service  
in hospital

China

Living Goods Empowering community health workers Uganda, Ghana

Médecins Sans Frontières Suisse Emergency Response to the Ebola outbreak Liberia

Oregon Health & Science University, Department of Public 
Health and Preventive Medicine

Pig tongue diagnostic: community-based control  
of tapeworms

Peru

PlayRight Children’s Play Association Structured play for children in hospitals Hong Kong

Power of Nutrition (Nutrition for Growth N4G) Power	of	Nutrition	Fund	–	catalytic	financing	facility Worldwide

Public Health Foundation of India Safe Childbirth Checklist India

Queensland Institute of Medical Research “Magic	Glasses”	to	fight	parasitic	worms China, Philippines

Rural Education Action Program (REAP) Nurturing the future: Improving parenting in rural China China

Rural Education Action Program (REAP) –  
Shaanxi Normal University

Building a preschool vision screening regimen  
for rural counties

China

School of Public Health, Griffith University Taking	toilets	to	scale:	full-scale	field	test	of	BALatrine Indonesia

School of Public Health, University of Ghana Community-based treatment for Buruli ulcer Ghana

Shenzhen MeetCharity Foundation Keep kids away from Hydatid China

Buruli Consortium Stop Buruli Initiative Worldwide

Sustainable Sciences Institute, SSI Camino Verde: “Green Road” to dengue control Mexico, Nicaragua

Swiss Tropical and Public Health Institute Cloudy, with a chance of parasitic worms China

European Congress on Tropical Medicine and International 
Health for Optimus Grantees

Switzerland

The Regents of the University of California Dengue Torpedo: a mobile phone app  
that kills mosquitoes

Brazil

The Third Xiangya Hospital of Central South University Preventing children’s exposure to pesticides China

Universidad Peruana Cayetano Heredia Integrating home and community measures  
to improve health

Peru

University Children’s Hospital Zurich – Eleonorenstiftung Together until the end Switzerland

Ease suffering of dying children Switzerland

Organization Title Region

Health Emergency ResponseEducation Child ProtectionECD+
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University Hospitals of Geneva – Division of International  
and Humanitarian Medicine

Bites and bikes: saving children from venomous snake bites Nepal, Myanmar

University of Stellenbosch Kid2Care from Tuberculosis South Africa

We Care Solar We Care Solar Suitcases: Going from good to great Ghana

Lighting up lives with Solar Suitcases Liberia, Sierra Leone

Beijing Leping Social Entrepreneur Foundation Exploration and scaling of effective and sustainable model  
of rural preschool teacher training in China

China

Chinese Relief and Development Foundation Left-behind children in China China

Education in Sight Excellent education starts with clear vision China

Foundation to Educate Girls Globally Educate Girls Development Impact Bond India

Geographic Sciences and Natural Resources Research/ 
Rural Education Action Project/Stanford University

Improved education through improved vision China

Hua Dan Migrant Children Participatory Theatre Intervention China

Innovations for Poverty Action (IPA) Quality low-cost private preschools Ghana

Institut zur Cooperation bei Entwicklungsprojekten Improving rural school education Brazil

Contextualized rural schooling in the semi-arid region  
of Brazil

Brazil

Institute of Educational Development, BRAC University BRAC Nobodhara School: Creating access to quality 
education – BRAC Nobodhara School

Bangladesh

Instituto ABCD More and better education for children in the Amazon Brazil

Abdul Latif Jameel Poverty Action Lab (J-PAL)  
South Asia at IFMR

Every child counts! A scalable curriculum for early 
mathematics

India

Omega Schools Franchise Ltd Access to low-cost quality secondary education Ghana

Pratham Education Foundation Learning camps for marginalized children India

Results for Development Institute (R4D) The hidden costs of education Ghana

Education and health innovation landscape Ghana, Liberia, Côte  
d’Ivoire, Sierra Leone

Learning Lab: monitoring, learning and evaluation Worldwide

Solon Foundation Education for learning and employability Sierra Leone

STIR Education (Schools and Teachers Innovating for Results) Teachers and parents innovate to solve India’s  
learning crisis

India

Teach for All Teach For All: Expanding educational opportunity Mexico, China, Peru, 
Philippines, Nepal

Teach For China Support to Teach For China China

Teach for the Philippines Teach for the Philippines Philippines

World Bicycle Relief Deutschland GmbH Bicycles for educational empowerment program South Africa

a:primo schritt:weise | petits:pas – Sustainable early childhood 
development 

Switzerland

Action Against Hunger Innovation for preventing anemia and stunting Peru

Arcanys Early Learning Foundation Inc. Transformation through parent coaching Philippines

BRAC USA, Inc. Community-led Early Childhood Development Bangladesh

China Development Research Foundation (CDRF) Better care to improve children’s future China

Concern Worldwide (UK) Transforming Lives of Street Children Bangladesh

FSG Affordable Early Childhood Education Program (AEP) India

Grand Challenges Canada Saving Brains – Scaling Impact Worldwide

Hand in Hand India Mothers’ collective for Early Childhood Development India

HealthRight International Teacher implemented child and family violence prevention  
in Nepali schools

Nepal

Hippocampus Reading Foundation  
(on behalf of Hippocampus Learning Centres)

Establish sustainable rural Early Childhood  
Education centers

India

Ilifa Labantwana (Based at the DG Murray Trust) Ilifa Labantwana – scaling up early childhood services South Africa

Ilifa Innovation Edge for early childhood services South Africa

International Centre for Diarrhoeal Disease Research (icddr,b) Happy mother, happy child Bangladesh

International Rescue Committee UK Parents make the difference Liberia

Mobile Creches Ensuring the right to care for children of urban migrants India

Philippine Ambulatory Pediatric Association, Inc. Parenting for lifelong health Philippines

Right To Play Switzerland Happy, healthy children China

Kawadgarbo initiative China

Early Childhood Development in Liangshan prefecture China

Health Emergency ResponseEducation Child ProtectionECD+
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University of Aberdeen Centre for Rural Health Mechanisms for promoting ECD in Jersey United Kingdom

University of Hong Kong A better future for young children from ethnic minorities China, Hong Kong

Warmayllu Improving nutrition and cognitive abilities of children  
through the arts

Peru

Association Concerning Sexual Violence Against Women 
(Rainlily Foundation)

Prevent sexual violence against children China

Camp Group Gemeinnützige GmbH Strong girls, safe communities South Africa

Centre for Public Health, Liverpool John Moores University V-Info: one-stop global violence prevention resource Worldwide

Child Protection Network Foundation, Inc. Safe schools for teens Philippines

Cure Violence Mobilizing communities to detect and interrupt violence Mexico

Hope and Homes for Children Deinstitutionalizing children Worldwide

Deinstitutionalizing children South Africa

One Child One Family South Africa

National Coalition Building Institute Schweiz Peacemaker Plus Switzerland

South Africa CJCP/University of Cape Town (UCT) Optimus Study, 2nd cycle South Africa

Ministry of Civil Affairs China, Right to Play Optimus Study, 2nd cycle China

Hochschule Luzern – Soziale Arbeit Optimus Study, 3rd cycle: Assess agency response  
to child maltreatment

Switzerland

The Gender, Health & Justice Research Unit (GHJRU),  
University of Cape Town, Centre for Justice and Crime 
Prevention (CJCP)

Optimus Study: Tracking reported maltreatment cases South Africa

Global Evaluation Challenge Fund Optimus Study Worldwide

Promundo-US Engaging fathers to reduce violence against children Bangladesh

Right To Play Switzerland Protecting children in Zhejiang province China

Roots of Empathy Reduction and prevention of violence in schools Switzerland

Reduction and prevention of violence in schools United Kingdom

Swiss Project Fund for Child Protection c/o Federal Social 
Insurance Office

Swiss project fund for child protection Switzerland

Taboobreaker GmbH Prevent sexual abuse through an innovative  
school-based program

Switzerland

University Hospital Ulm E-learning: early prevention of maltreatment Germany

University of New Hampshire, Sponsored Programs 
Administration

Guidelines for applying for funding in the new  
evidence-based culture

Worldwide

University of Oxford Essential components of parenting interventions Worldwide

World Health Organization Global status report on violence prevention Worldwide

ACF Rehabilitation for maternal and child health and nutrition Philippines

Philanthropy Advisors Sarl UBSOF Rapid Response Fund to save children’s lives in a crisis Worldwide

Save the Children ECCD rehabilitation in post-Yolanda Philippines Philippines

Providing essential WASH aid after earthquake Nepal

We Care Solar Lighting up lives with Solar Suitcases Philippines

Solar Suitcases to support earthquake relief Nepal

Health Emergency ResponseEducation Child ProtectionECD+



32 · UBS Optimus Foundation Annual Report 2015

Dr. Laura Stachel, Co-Founder and Exe- 
cutive Director of We Care Solar, re- 
ceives the inaugural “Powering the 
Future We Want” prize from Ban 
Ki-moon, Secretary-General of the 
United Nations, to enhance and ex- 
pand the use of its solar suitcase. The 
solar suitcase captures the sun’s energy
during the day and provides a reliable
source of electricity at night in health
clinics in poor rural areas. This powers
lights, medical and communication
equipment transforming the chances
of survival for mothers and babies.
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Cover photo | First grade students in Nepal, six months after earthquake. 

Photos | Last Mile Health (p. 2, 14), Martin Rütschi (p. 7), Grant Squibb (p. 4, 13, 22, 34), We Care Solar (p. 15, 32–33),  
Ilifa Labantwana (p. 16), STIR Education (p. 17), Cure Violence (p. 18), Roots of Empathy (p. 19), Médecins Sans Frontières (p. 20).  
Sandy Maroun/Save the Children (cover and p. 21).  
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