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Ilifa Labantwana – early childhood development, South Africa

The earliest years of children’s lives are essential to their growth 
and development. However, less than a third of South African children 
have access to proper nutrition and quality services for early 
 childhood development. The Ilifa program consists of five essential 
 elements: nutrition support, cognitive stimulation, early literacy 
and numeracy development, parenting and psychosocial support, 
access to health and social services. The goal is to build a cost- 
 effective model for early childhood care and development in collabo-
ration with the government to be scaled in the country.



Stories of hope

Nina’s story
8 years old, Philippines – Communities Against Rabies Exposure

I hope to be a doctor and help kids get better

Nina loves playing with her friends. She also enjoys going to school to study math. 
Although she’s good with numbers, Nina says, “I want to become a doctor,” 
so she can treat kids when they get unwell. She says the saddest time in her life 
was when her grandma died.

Thanks to our donors, Nina’s province in the Philippines is taking control of rabies 
through mass dog vaccinations and the establishment of Animal Bite Treatment 
Centers. Her teachers in school have been trained, using a new curriculum, and 
have taught Nina how to avoid dog bites and what to do if bitten. Her community, 
which once had amongst the highest rabies infection rates, is now free of the 
 deadly disease.

Royer’s story
6 years old, Peru, Cajamarca – Stimulating kids at home

I hope to be a chauffeur

Royer lives with his parents in Masma, and says he loves his mum very much. 
The thing he likes best about going to school is playing with his friends. But Royer 
also says his favorite subject is “communication” and that he “likes to work.” 
His favorite color is green, “because nature is green.” Royer’s favorite things in 
the world are cars, and he hopes to be a chauffeur when he grows up.

The program funded by the UBS Optimus Foundation in this area helps children 
like Royer do well at school by providing home-based early child stimulation 
to  enhance later school performance.

Established in 1999 by UBS AG, the UBS Optimus Foundation invests in programs that ensure children are safe, 
healthy, educated and ready for their future. Since its inception, the Foundation has supported more than  
300 programs in more than 75 countries, prioritizing the most  vulnerable children and their most pressing protection, 
health and  education needs. The funding for these programs comes from donations by UBS, its clients and staff. 
To drive positive impact from their donations, the UBS Optimus Foundation sources high-quality partners, conducts 
due  diligence, and ensures  monitoring and evaluation of outcomes for children. Because UBS supports all of the 
 Foundation’s administrative costs, 100 percent of donations go directly to support programs that improve the lives 
of children.



Esethu’s story
8 years old, Cape Town, South Africa – Home-based adherence to tuberculous  
meningitis / HIV treatment

I hope to be a policewoman and catch bad people

Esethu enjoys playing football with her friends, and says, “I love it when my 
mum takes me to town,” where they eat and do some shopping. Back home, 
she likes reading. When she leaves school she hopes to be a policewoman,  
“so I can help the people.”

Esethu suffers from tuberculous meningitis and takes lifesaving medication. 
Thanks to a program supported by our donors, she gets the medicines 
she needs and keeps track of the pills she must take through a child-friendly 
 system of  storybooks and stickers.

Yu Yianbaa’s story
11 years old, China – Improving the well-being of the left-behind children in China

I hope to be an English teacher

Yu Yianbaa says he would be really happy if his parents got back together, but 
they are divorced. He loves his mum and dad because “they love me and treat 
me well.” Like millions of children in China, Yu Yianbaa lives with his grandparents 
 because both his parents work in cities far away. He is very keen on learning 
 English at school and when he grows up he hopes to be an English teacher to share 
his knowledge. His other hobbies include “basketball and computer games.” 
Yu Yianbaa lives in Kaihua County, China, where the UBS Optimus Foundation 
 fosters a program that provides emotional and educational support to left-behind 
children in 50 villages.
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Dear reader,
As the world’s leading wealth manager, UBS has a unique role and responsibility 
to help its clients use their resources and investments to address social 
 challenges. We have  decided to make this an integral part of how we conceive 
our business. Indeed, in UBS’s 2013 Annual Report we made a landmark 
 commitment to develop a dedicated, industry-leading platform that will offer 
comprehensive  research, advisory and product capabilities in sustainable 
 investments and philanthropy. This builds on our tradition and expertise to 
 coordinate and channel a growing  percentage of assets towards social good 
while we seek to make social impact a part of every client conversation.

Whether through our innovative impact investment vehicles or our community 
investments and employee  volunteering activities, UBS is ever mindful of 
our responsibility to achieve social benefi ts as we steward our clients’  fi nances. 

Through the UBS Optimus Foundation, we are dedicated to maximizing 
our  investments to achieve the high-impact philanthropy that our donors expect 
and that children deserve. This annual report conveys that commitment, 
 highlighting our achievements in 2013 and our ambitions for more and greater 
good for children, their families and their communities, in adherence with 
our core values and our heritage. 

UBS was one of the fi rst banks to engage in philanthropy, because it is 
 important to us and important for our clients. We believe there is so much that 
can be done to improve the lives of children, and that fi nancial institutions 
like ours can play an essential role – pursuing meaningful, lasting improvements 
in the lives of the children that are powered by your generosity.

For your continued fi delity to our mission, and your compassion for children, 
we are profoundly grateful. 

Jürg Zeltner
Chairman of the Board
UBS Optimus Foundation

UBS Optimus Foundation Annual Report 2013
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Dear reader,
Every day the UBS Optimus Foundation works to nurture and sustain the hope 
that is innate in every child. 

Children hope for the good health that allows them to play and grow and go 
to school. Children hope to be safe. Children hope for a future. While our 
daily objectives aim to strengthen child protection, improve access to education 
and defend child health, we understand that hope is a priceless commodity 
and ultimately at stake. 

Mindful of this aspiration and our mission to ensure children are safe, healthy, 
educated – and ready for their future – we established in 2013 a new path-
way to harness our expertise and energy and firmly align our portfolios with 
the priority needs of the most vulnerable children. 

Our five-year strategic plan, launched at the beginning of 2014, defines a 
 disciplined approach that maximizes our competitive advantages, including our 
partnership and relationship with the bank, and elevates the most promising 
approaches. This new grant-making strategy also delineates portfolios that 
 encompass a family of grants aimed at achieving a common goal for children 
(read more about the portfolios on page 12). 

This coordinated approach will serve as a model for future portfolios devoted to 
early child development and rapid response to emergencies, while helping us 
build on our tradition of filling knowledge gaps, breaking down barriers, testing 
innovative ideas and demonstrating what works.

These are the hallmarks of strategic philanthropy – a thoughtful and steadfast 
approach to high-impact giving – and they will guide us as we take smart risks 
and do what is right for children, in principle and practice.

Our financial and human resources are modest compared to the substantial 
problems that motivate our work. Thus, we deeply appreciate our donors, who 
share our compassion for children and their families and expect us to deliver 
 excellence in our work and careful stewardship of their funds and their trust. 

In the coming years I look forward to sharing with you the progress we make 
together on this journey – to a place where all children reach their full potential. 

Thank you. 

Phyllis Kurlander Costanza 
Chief Executive Officer 
UBS Optimus Foundation
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The UBS Optimus Foundation supports projects in coun-
tries where children face adversity. We focus on results and 
demonstrate impact. Our expert grant-making team collec-
tively has nearly 100 years experience drawn from UN agen-
cies and global NGOs. 

UBS covers all of the Foundation’s administrative costs, so 
100 percent of all donations go directly to the projects 
which improve children’s lives.

The UBS Optimus  Foundation  
at a glance

The UBS Optimus Foundation is a  charitable, grant-making 
 foundation  established by UBS in 1999 and dedicated to 
 improving the health and  development of children in measur-
able, cost-effective and lasting ways.

Our Vision

A world where all children reach their full potential.

Our Mission

Ensuring children are safe, healthy, educated – and ready 
for their future. 

Our Core Values

Compassion: We focus on the most vulnerable children 
and work closely with their communities to affect lasting 
change.

Excellence: We strive for the highest quality, supporting 
and validating practical solutions.

Stewardship: We steward effectively the resources 
entrusted to us.

The UBS Optimus Foundation is an expert grant-making foundation established by UBS in 1999. 
The Foundation works to break down barriers that prevent children from reaching their potential by fund-
ing leading organizations to improve the health, education and protection of children. 
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We partnered with government and private donors in a 
major new global initiative to put nutrition at the center of 
the development agenda. 

We convened, with the World Health Organization, leading 
experts on early childhood development and violence 
 prevention to forge a path towards broader and deeper 
 positive impact for children.

We worked with partners to help children in China use 
“magic glasses” to “see” the worms and wash them from 
their hands, an approach that reduced parasitic worm 
 re-infection by 50 percent, as reported by the New England 
Journal of Medicine. 

Review of  
the year 2013

To gather evidence about the availability and efficacy of 
low-cost, private pre-primary care in peri-urban areas, 
we collaborated with Innovations for Poverty Action to pur-
sue this first-of-its-kind research in Nairobi, Kenya, Lagos, 
Nigeria, Johannesburg, South Africa, and Accra, Ghana. This 
research will help direct funding efforts of not only our 
resources, but numerous other grantmaking organizations 
as well.

In response to the devastation caused by Typhoon Haiyan in 
the Philippines, the bank matched donations from clients 
for relief efforts while the UBS Optimus Foundation estab-
lished an Emergency Rapid Response Fund to provide 
 immediate essential supplies to children and families in the 
hardest hit and most remote areas.

The UBS Optimus Foundation also expanded its operations 
to Hong Kong in 2013 to deepen our relationships in the 
region and help more of our valued UBS clients based in the 
Asia Pacific area achieve their philanthropic goals for 
 children. Moreover, a sister foundation was registered in the 
United Kingdom and became operational in early 2014. 

The UBS Optimus Foundation launched a comprehensive 
research and analysis effort to inform and refine its 
 philanthropic strategy. Determined to seek the smartest and 
most effective approaches to improve child protection, 
health and education, we conducted a careful and thorough 
assessment of the environment in which we operate to 
develop a five-year strategy.

For almost fifteen years, the UBS Optimus Foundation has mobilized resources and partnerships to 
improve the lives of children. That work continued in 2013 and produced even more gains.
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This strategic plan builds on findings from a thorough 
 Landscape Analysis that we conducted in 2012 to identify 
priority needs of children, and priority approaches for 
us to address those needs. Our strategic planning process 
in 2013 focused on the Foundation’s identity, priorities, 
strengths and limitations, critical issues and aspirations. 
Based on our conclusions from this intense process, we 
determined to:

•  continue to place the highest value on learning, 
 assessment and evidence of what works to help children;

•  commit to building collaborative relationships with local 
community expertise to promote mutual learning;

•  take an even more hands-on approach to grant-making 
with deep partner engagement; and

•  narrow our geographic and programmatic focus in 
order to do these things most effectively.

Our grant-making strategy – 
 Strategic Plan 2014 – 2019

The UBS Optimus Foundation is dedicated to funding 
 high-impact programs. This requires intimate familiarity with 
what is happening in the communities, countries and 
regions where those programs are implemented. Our finan-
cial and human resources are modest compared to the 
large problems that we seek to address. Thus, we must 
deploy our resources wisely, with a disciplined focus.

In order to accomplish this, we have determined to organize 
our grant-making into strategic portfolios. Each portfolio  
is a collection of related grants with a common overarching 
goal. This approach allows us to seek greater synergies 
among grantees within each portfolio. Individual portfolio 
strategies will allow us to improve coordination among 
diverse efforts to fill knowledge gaps, break down barriers, 
test innovative ideas, and demonstrate what works in a 
sequenced and rational manner. The Foundation will launch 
this new grant-making strategy with four programmatic 
portfolios:

Safe Kids will build evidence of what works, strengthen 
capacities and promote proven programs that protect 
 children from violence and maltreatment. This portfolio 
includes our pioneering investments to improve global 
understanding of the scope and magnitude of the 
 problem – vital evidence to improve policies and programs.

Communities Caring for Kids will prioritize community-
based and action-oriented tools and health literacy 
 programs for children and families. This portfolio recognizes 
that health solutions are most effective when evidence 
guides local communities to not only understand and em-
brace healthy behaviors, but also to take the lead in finding 
and sustaining their own solutions.

A defined strategy is essential to ensure that the Foundation’s trajectory maximizes its comparative 
 advantages and strengths, while remaining faithful to its mission.
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Kids Fit for School will address family and community 
motivations and attitudes that affect children’s enrollment, 
retention and achievement in school. This portfolio 
focuses on making school matter – on the demand side of 
the education equation.

Schools Fit for Kids will focus on the growing phenome-
non of low-cost private education and other local edu-
cational innovations in low- and middle-income countries. 
This portfolio supports the assessment and promotion 
of diverse school models that improve educational quality, 
emphasizing the needs of disadvantaged children in 
urban and peri-urban slums, focusing on the supply side of 
the educational equation.

The UBS Optimus Foundation is dedicated to funding 
 high-impact programs. This requires intimate familiarity 
with what is happening in the communities, countries  
and regions where those programs are implemented.

Students and their teachers from Teach for the Philippines.
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Education: Early Childhood Development in China – 
Food for thought

Many rural children in China suffer from malnutrition-
related anemia and stunting, with lasting negative impacts 
on learning and life success. Ethnic minorities, left-behind 
children, and girls are most at risk. The UBS Optimus 
 Foundation supports a number of organizations in China 
that are working to improve nutrition and care for these 
most vulnerable children.

As many as 60 million children have been “left behind” 
in rural China as their parents move to take employment in 
urban factories. These children are often cared for by 
their grandparents, or other relatives, who tend to be poor 
and less educated.

Rural children in China are three to four times more likely 
to suffer from undernutrition than their urban counter-
parts. Young children are especially vulnerable after the 
age of 6 months when they stop breastfeeding. In poor 
rural areas of China, as many as 20 percent of children 
under 5 suffer from inhibited growth and physical develop-
ment, and 30 percent under the age of 2 are anemic. We 
want to highlight one effort to solve this problem.

Leading experts lead the way
With generous support from UBS clients and staff, 
the UBS Optimus Foundation is supporting a new part-
nership to enhance China’s National Nutrition 
 Improvement  Program (NNIP). Leading this effort, the 
China Development Research Foundation and the 
 University of  Chicago – under Economics Nobel Laureate 
James J. Heckman – are working to improve implemen-
tation of  universal nutrition supplements for 15,000 
 children aged 6 to 24 months.

This program is now one of the largest-scale Early 
 Childhood Development interventions in the world. The 
plan is to reach 699 poverty-stricken counties by  

Some project  highlights

2015 – approximately one-fourth of all counties in China. 
If the approach we are supporting is proven to be  
 effective, the Government of China has committed to 
scale it up to reach approximately 14 million children 
in all poverty counties in the country. 

But how do we know if it works? And how can we 
get maximum benefit to the children who need it most?

Enhancing the impact of the intervention
China’s NNIP plan is straightforward. Local health clinics 
give free nutrition packages to primary caregivers – usually 
grandparents. The packages contain soy powder and 
nine micronutrients. Caregivers are expected to feed each 
child one package per day. 

The new partnership will test the value of adding caregiver 
education to the government nutrition program. This 
 training includes home visits and targeted education ses-
sions to enhance caregivers’ interactions with children. 
An impact evaluation will measure not only health out-
comes but cognitive, social and emotional outcomes 
for the children, as well as potential reductions in child 
 maltreatment.

We hope the results will have a direct positive impact 
on the lives of vulnerable children in the study. But strategic 
philanthropy always seeks to leverage much more. If the 
partners can gather solid evidence of the cost-effectiveness 
of this caregiver intervention, the government’s commit-
ment to scale up a combined education-nutrition “pack-
age” will benefit millions more children.
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Health: a response to poverty

Thanks to significant medical and technological break-
throughs we now have the solutions to save and change 
the lives of millions of people living in poverty. Products like 
anti-malaria treatments, clean-burning cookstoves, fortified 
foods and solar lamps can dramatically improve the health 
and wealth of people who survive on just a few dollars a 
day. But these products do little good if they don’t reach 
the people who need them most. And as it stands today, 
roughly 270 million people in Africa still lack access to life’s 
most essential products. Now more than ever, we need an 
efficient, scalable and sustainable system to deliver these 
lifesaving and life-changing products to the world’s poor. 
This is the gap the UBS Optimus Foundation aims to fill by 
supporting Living Goods.

Living Goods operates networks of micro-entrepreneurs 
who go door-to-door selling a wide range of life-changing 
products, including treatments for malaria and diarrhea, 
fortified foods, pregnancy kits, clean cookstoves and solar 
lights. These networks of franchised micro-entrepreneurs 
leverage Living Goods’ brand, buying power and marketing 
tools to deliver vital products at accessible prices to the 
people who need them most. By delivering essential health 
education and selling essential health products, the 
 micro-entrepreneurs improve the health and productivity of 
poor families while they earn a modest income on the 
sale of goods. Thus Living Goods is a powerful engine of 
economic development, improving livelihoods by providing 
micro-entrepreneurs a reliable source of income, by 
 keeping wage earners healthy and productive, and by 
 saving poor families money on daily needs.

Living Goods utilizes all the key characteristics of successful 
franchises: screened agents, expert training, strict quality 
monitoring, uniform branding and products, and low pro-
duct costs achieved through scale. To market their goods, 
the agents serve their communities via home visits, mobile 
phone marketing, branded home stores and community 
groups. Living Goods provides loans to its agents and con-
sumer finance solutions for clients. An extensive mobile 
platform allows for mobile money payments, SMS market-
ing, pregnancy registration and health messaging, treat-
ment reminders, and smart phone applications.

Living Goods seeks nothing less than a disruptive reinven-
tion of how the poor access vital goods and services, 
 leading to significant gains in health and wealth for fami-
lies in need. To date, Living Goods in Uganda and 
along with its partners in Kenya has treated 563,670 
 children, supported 153,926 pregnancies and sold 58,111 
cleanburning cookstoves.

Child Protection: Optimus Study Switzerland – 
 Reducing sexual abuse among teenagers

Drawing on the findings of the Optimus Study Switzerland, 
seven leading experts have prepared a set of specific 
and comprehensive recommendations for action to reduce 
sexual abuse among teenagers in the country. Clustered 
around eight major themes, the recommendations provide 
policy makers and practitioners with a framework for 
developing, implementing and assessing appropriate meas-
ures to prevent and address the problems of child maltreat-
ment through a coordinated approach that builds on 
strong evidence-based research. 

The Optimus Study Switzerland, published in March 2012, 
has filled a key gap in the knowledge base regarding 
both the prevalence and the form of sexual abuse that 
minors are currently facing in Switzerland. Drawing 
on responses from more than 6,700 ninth grade students 
(aged 15 – 17) about their experiences, as well as a   
survey of 324 institutions active in the area of child pro-
tection, the Optimus Study produced a number 
of  surprising results, some of which suggest emerging 
trends and have significantly deepened understanding of 
critical issues within the field. 

One such key finding is that the perpetrators of sexual 
 violence are often within the same age group as their vic-
tims. While it has often been assumed that adult relatives 
are the primary perpetrators of such violence, respondents 
within this age group indicated that in most cases the 
 violence had been perpetrated by their peers, primarily 
partners in relationships or dates. Among the respondents, 
22 percent of girls and 8 percent of boys indicated 
that they had been the victim of sexual abuse with physical 
contact. 

Likewise, the Optimus Study highlights the emerging 
 danger of sexual abuse occurring through the electronic 
media. Cases of non-physical abuse are even more 
 widespread in this setting, and nearly one-third of girls 
indicated some form of victimization through elec-
tronic media, emphasizing the need for a differentiated 
intervention.



UBS Optimus Foundation Annual Report 2013

16

Emergency Rapid Response Fund for the Philippines – 
a rapid response for those most in need

In response to the devastation caused by Typhoon Haiyan 
that hit the Philippines on 8 November 2013, the UBS 
 Optimus Foundation set up an Emergency Rapid Response 
Fund and UBS committed to match client donations to 
the fund. 

In disasters like these, children are often the most vulnera-
ble and most in need of special attention. According to 
UNICEF, 5 million children in the Philippines were affected. 
This is why the UBS Optimus Foundation took action, 
establishing a fund and partnering with world-renowned 
organizations with long-standing experience in disaster 
relief, to ensure that children’s health and security needs 
were met.

A different approach
The emergency work of the UBS Optimus Foundation is 
guided by three core principles. First, it aims to maximize 
transparency by directly channeling funds to carefully 
selected high-impact humanitarian relief efforts with clear 
program goals, activities and budgets. Second, relevant 
and robust monitoring and impact evaluation are built into 
supported rebuilding efforts from the start. Third, the 
Foundation is working with partners in the Philippines who 
are “on the ground” for the long term and engaging 
local expertise, thereby linking relief to rehabilitation and 
development. 

Immediate, tangible action
With the funds immediately distributed to Save the 
 Children, 3,000 children were reached in the difficult-to-
access eastern part of Panay Island and their essential 
needs for water, shelter and hygiene were met for a mini-
mum of two to three months. Médecins Sans Frontières 
then received additional funds that have partially financed 
the efforts of their nine mobile clinic teams who have 
treated more than 12,500 patients as well as a vaccination 
campaign that has protected more than 16,000 children. 
Moreover, MSF provided emergency nutrition biscuits 
for more than 18,000 people, focusing on children under 
five and pregnant and breastfeeding women. 

Long-term approach
The UBS Optimus Foundation will continue to fund rehabil-
itation efforts in the Philippines throughout 2014. In 
this next phase that links immediate relief to longer-term 
rehabilitation, the UBS Optimus Foundation will look 
to build on the programs that provide integrated, essential 
services in health and education to children and will 
 particularly focus on supporting organizations with local 
expertise. 



17

Generosity from Geneva school children 
Students at the Geneva German School collect donations for the Emergency Rapid Response Fund.

In November of 2013 Typhoon Haiyan hit the Philippines, killing thousands of people and leaving millions more homeless. 
In the privileged city of Geneva, while the disaster and its impact affected many, leaving them sad and sympathetic,  
it only temporarily interrupted their daily lives. 

But not so for a class of students at the German School in Geneva. They could not forget the catastrophe or those 
it affected. The students explained to me that they wanted to support the victims of the natural disaster, and they asked 
me to support their fund-raising activities. I was deeply impressed that 15-year-old students  developed such a laudable 
idea! 

After evaluating several aid organizations, the class chose the UBS Optimus Foundation’s Emergency Rapid Response 
Fund because UBS doubles all donations to the fund. Three teams were rapidly formed and they each prepared a bake sale 
with muffins, cupcakes, cakes and biscuits on the three Fridays before Christmas. They also made posters to raise aware-
ness for their  fund-raising campaign. School children from the elementary classes provided music at the bake sales.

The students earned CHF 1,000 selling their delicious sweets, which they proudly donated to the UBS Optimus Foundation 
to be doubled by UBS. The class is extremely proud of the thank-you letter it received from the UBS Optimus Foundation. 
It now hangs on the wall of our classroom. 

Christine Wagner, teacher,  
Geneva German School

The children of the Geneva German School and from right to left Gerhard Neeb, headmaster, Christine Wagner, teacher, 
Jean-François Beausoleil, head of UBS Geneva, Markus Scheller, UBS and member of the school committee.
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Direct donations

Direct donations to the UBS Optimus Foundation can be 
made by bank transfer or through UBS client advisors. From 
choosing a program area  (Education, Health, Protection of 
Children) to a tailored project – there are several options 
for our donors and client foundations depending on the 
donation amount. 

KeyClub points

The UBS Optimus Foundation gratefully accepts KeyClub 
points (available in Switzerland only) from UBS KeyClub 
members, including points that expired not more than three 
months previously. 

Donating to the  
UBS Optimus Foundation

UBS Optimus Foundation Charity Cards

The UBS Optimus Foundation Charity Cards, available in 
Switzerland, have the same functionality as a regular 
credit card. With the Charity Cards, however, UBS transfers 
0.75 percent of the overall card turnover to the  
UBS Optimus Foundation each year.

Bequest and life insurances

The UBS Optimus Foundation can be designated as a 
 beneficiary of an inheritance or UBS life insurance policy.

The UBS Optimus Foundation offers a variety of options to support its work.

Why support the UBS 
Optimus Foundation
We only source projects with 
the greatest possibility of improving 
 children’s lives.

Our projects are constantly monitored 
and evaluated.

We have partnerships with world-
renowned organizations that help us 
ensure grants make the strongest 
impact.

100 percent of donations go to  helping 
children – all administrative costs are 
covered by UBS.
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Our organization complies with leading best-practice codes. 
As a member of Swiss Foundations we adhere to the 
 principles of the Swiss Foundation Code. We consider it our 
duty to employ the money entrusted to us as effectively 
as possible, consistent with the charitable objectives of our 
Foundation. 

Through its clear management structure, the Foundation 
also fulfills the requirements for a system of checks and 
 balances. In addition to the  regular auditing of our accounts, 
we are routinely reviewed to ensure that an effective inter-

Foundation  
governance

nal control system (ICS) is in place. We have introduced all 
the control measures  necessary to fulfill this ICS require-
ment and employ them with resolve. For us, the ICS repre-
sents an indispensable management tool and a critical part 
of foundation  governance. 

In order to avoid conflicts of interest, we maintain 
clearly defined project selection criteria and a strictly defined 
grant application procedure. Applicants can find 
all  information and application forms on our website,  
www.ubs.com/optimus.

The UBS Optimus Foundation is an independent charitable grant-making foundation. We consider compre-
hensive foundation governance to be essential. This includes ensuring the greatest possible transparency 
with respect to our objectives, strategy and funding activities, as well as maximum professionalism in 
the organization and management of the Foundation.

Because UBS covers all administrative costs of  
the UBS Optimus Foundation, 100 percent  
of all donations go directly to support projects  
that improve the lives of children.
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Organization of the
UBS Optimus Foundation

UBS Optimus Foundation Annual Report 2013

Foundation Board 1

Jürg Zeltner, chairman, UBS 
Alexander Friedman, member, UBS 
Kathryn Shih Co, member, UBS 
Christian Wiesendanger, member, UBS
Lincoln Chen, member, external expert 
Stefan Germann, member, external expert 
Ethel Quayle, member, external expert 
Marcel Tanner, member, external expert 
Fay D. Twersky, member, external expert

Foundation Management 1

Management
Phyllis Kurlander Costanza, CEO 
Nina Hoppe, Deputy CEO

Grant-making team
Ingeborg Andrews, Program Analyst 
Reinhard Fichtl, Program Director 
Guangshen Gao, Program Director
Martina Gaus, Director Performance Measurement and Evaluation
Patricia Lannen, Program Director 
Ann-Marie Sevcsik, Program Director 
Maya Ziswiler, Program Director

Business operations
Fatiah Bürkner, Director Client Relations
Pierre-Guillaume Kopp, Communications Officer 
Manuel Pilla, Business Support Officer
Karin Schumacher, Business Manager

Hong Kong branch
Wei Wei, Director of Asia 
Mario Knoepfel, Business Manager

We have a team of highly qualified, dedicated individuals who bring a 
breadth and depth of experience to the Foundation. The network of 
the UBS Optimus Foundation comprises sister foundations in Germany 
and in the United Kingdom. These entities have separate reporting. 

1  Names and structure as of January 2014.
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Distribution of grants 2013 
per program area

Education 
Child Protection 
Health

31%

42%

24%

Emergency Rapid
Response Fund

3%

Source: Sushi-Liste Q:3 Grantmaking – Facts & Figures 2009

Summary of donation
income 2013

Direct donations
Bequest /UBS Life
Donations of UBS¹
Employee donations
Charity Fund
Charity Card
KeyClub66%

10%

1%4%3%

15%

1%

1 In addition UBS bears all administrative costs of the Foundation. 
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Teach for the Philippines, Philippines

By supporting Teach for the Philippines, we work to provide 
 Filipino children with quality education. Teach for the Philippines 
enlists the most promising young leaders to teach for two years 
in high-need public schools in the country. Our goal is to improve 
learning of the children. With a better teacher-student ratio, 
teachers have more time per student. This lowers the dropout 
rates, which are particularly high in this country. 
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CHF 2013 2012

Assets

UBS AG bank accounts 3,588,226.48 5,709,047.65
Swiss Federal Tax Administration, withholding tax 30,439.60 27,759.30
Accrued interest 121,874.78 604,196.43
Prepaid expenses 2,577,246.36 33,977.43
Accounts receivable from UBS AG 158,225.24 109,021.81
Total current assets 6,476,012.46 6,484,002.62
Securities 55,400,678.87 62,813,346.05
Total fixed assets 55,400,678.87 62,813,346.05
Total assets 61,876,691.33 69,297,348.67

Liabilities and Capital

Accrued liabilities 278.50 0.00
Provisions for grants for non-committed projects 15,973,633.00 16,207,107.76
Provisions for grants for committed projects 420,000.00 1,120,000.00
Total short-term liabilities 16,393,911.50 17,327,107.76
Provisions for grants for non-committed projects 3,610,500.00 9,150,500.00
Provisions for grants for committed projects 400,000.00 600,000.00
Total long-term liabilities 4,010,500.00 9,750,500.00
Total liabilities 20,404,411.50 27,077,607.76
Funding for Education Portfolio 4,300,000.00 0.00
Funding for Health Portfolio 3,450,000.00 0.00
Funding for Child Protection Portfolio 1,750,000.00 0.00
Emergency Response Fund 1,947,802.00 0.00
Funding for project-specific donations 2,080,737.00 0.00
Total funding capital (committed funds) 13,528,539.00 0.00
Foundation capital 19,827,007.00 19,827,007.00
Fluctuation reserves 1,000,000.00 0.00
Grant account 22,392,733.91 23,460,854.67
Annual result –15,276,000.08 –1,068,120.76
Total capital of the organization 27,943,740.83 42,219,740.91
Total liabilities and capital 61,876,691.33 69,297,348.67

Balance sheet as of 31 December
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CHF 2013 2012

Income

Donation income for non-committed projects 6,173,563.93 10,157,401.27
Donation income Hong Kong for non-committed projects 95,441.57 0.00
Donation income for committed projects 2,821,338.60 1,097,240.00
Donation income Hong Kong for committed projects 509,611.25 0.00
Donation income from UBS (Lux) Strategy Fund 414,922.80 465,106.85
Total donation income 10,014,878.15 11,719,748.12
Interest and dividend income 1,279,329.69 1,088,788.54
Adjustment to accrued interest –482,321.65 34,134.59
Realized profit on securities 306,601.41 3,263.60
Unrealized profit on securities 1,836,411.62 646,009.51
Unrealized foreign exchange gains on current accounts 17,506.05 0.00
Retrocessions 145.45 0.00
Total financial income 2,957,672.57 1,772,196.24
Dissolution of provisions for grants 495,525.56 365,378.00
Total income 13,468,076.28 13,857,322.36

Expenses

Grants for non-committed projects 11,487,030.00 12,725,000.00
Grants for committed projects 360,000.00 1,800,000.00
Total grants 11,847,030.00 14,525,000.00
Realized loss on securities 758,175.90 89,951.87
Unrealized loss on securities 1,442,022.94 310,491.25
Unrealized foreign exchange losses on current accounts 166,318.55 0.00
Non-refundable withholding taxes 1,989.97 0.00
Total financial expenses 2,368,507.36 400,443.12
Total grants and financial expenses 14,215,537.36 14,925,443.12
Annual result before allocation of funds –747,461.08 –1,068,120.76
Allocation of funds (to) / from Education Portfolio –4,300,000.00 0.00
Allocation of funds (to) / from Health Portfolio –3,450,000.00 0.00
Allocation of funds (to) / from Child Protection Portfolio –1,750,000.00 0.00
Allocation of funds (to) / from Emergency Response Fund –1,947,802.00 0.00
Allocation of funds (to) / from project-specific donations –2,080,737.00 0.00
Allocation of funds (to) / from fluctuation reserves –1,000,000.00 0.00
Allocation of funds (to) / from foundation capital 0.00 0.00
Net annual result –15,276,000.08 –1,068,120.76

Operating statement, 1 January – 31 December
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Notes to the financial statements

The UBS Optimus Foundation, Basel, is a nonprofit founda-
tion under Swiss law. 

The Foundation is committed to promoting the overall 
 well-being of children. Its goal is to enable children 
and adolescents worldwide to have access to education 
and the ability to grow up in an environment free of 
 violence and sexual abuse. At the same time, the founda-
tion is supporting targeted research in order to foster 
the health of disadvantaged populations worldwide. The 
foundation supports the development, validation, 
 promotion and dissemination of innovative approaches 
and ideas for the improvement of education, the 
 protection and health of disadvantaged children and 
 adolescents worldwide, regardless of their political, 
 religious or ethnic backgrounds. Geographically, the foun-
dation concentrates predominantly on areas where 
the greatest need for action exists with regard to the 

defined grant areas, namely on the countries of the 
 southern hemisphere. The focal area “Protection against 
violence and sexual abuse” is also being supported in 
northern, western and industrialized countries due to the 
need for action there. As far as possible, the available 
funds should not be split up in a multitude of directions 
that may be good in themselves, but rather consolidated 
for major needs. It must be ensured that the activities 
and responsibilities of the community and other institutions 
in this area are not rendered superfluous and are not 
replaced, but rather complemented. The Foundation’s 
funds are to be used where others are not able to support 
and promote the aforesaid purposes. In particular, no 
 services shall be rendered that produce an obligation vis-à-
vis another institution for other reasons. The Foundation 
is not pursuing any kind of economic objectives. The 
 Foundation can also set up other foundations within the 
context of its own purpose, or for particular sub-purposes.

Foundation charter and regulations
Date Valid from

Foundation Charter 14.07.2009 26.05.2009
Foundation Regulations 11.12.2012 01.01.2013
Investment Guidelines 22.03.2013 22.03.2013

Legal form and foundation objectives

Auditor and supervisory authority
Appointed auditor PricewaterhouseCoopers AG, Basel
Oversight authority BVG- und Stiftungsaufsicht beider Basel (BSABB)

Foundation Board and signature authorization
Jürg Zeltner, Uetikon am See Chairman UBS Dual signature since 2007
Kathryn Shih Co, Hong Kong, HK Member UBS since 2007
Alexander Friedman, Zurich Member UBS Dual signature since June 2012
Mario Marconi Archinto, Geneva Member UBS Dual signature until November 2013
Christian Wiesendanger, Zurich Member UBS Dual signature since November 2013
Marcel Tanner, Basel Member External since 2007
Ethel Quayle, Crail, GB Member External since 2010
Stefan Germann, Gümligen Member External since 2011
Fay D. Twersky, Seattle, USA Member External since December 2012
Lincoln Chen, Brookline, USA Member External since December 2012

Phyllis Kurlander Costanza CEO Dual signature
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Securities by category
CHF 31.12.2013 31.12.2012
Structured products with MM & FX character & warrants 878,485.43 0.00
Bonds and comparable investment vehicles 18,257,600.40 62,811,170.50
Equities and comparable investment vehicles 26,155,842.59 2,175.55
Hedge Funds & Private Equity 10,108,750.45 0.00
Total securities 55,400,678.87 62,813,346.05

Balance sheet items are carried at market value as of the reporting date. Interest and dividends are posted on a  
gross basis, i.e. including withholding / source taxes. Refundable withholding / source taxes are capitalized. Accrued interest 
is capitalized and the change recognized as income.

Applying the transitional provisions of the new accounting law, these financial statements have been prepared in 
 accordance with the provisions on accounting and financial reporting of the Swiss Code of Obligations effective until 
31 December 2012.

Accounting and valuation principles

The investment policy is governed by the Investment Guidelines and is implemented by UBS AG on a mandate basis.  
On 22 March 2013, the Foundation Board adopted modifications to the investment strategy.

Investment policy

Exchange rates
CHF 31.12.2013 31.12.2012
Closing year-end exchange rates for accounts balance and securities
CAD 1 = 0.837035 0.919303
EUR 1 = 1.225480 1.206797
GBP 1 = 1.472986 1.487901
HKD 1 = 0.114699 0.118097
JPY 1 = 0.008462 0.010586
USD 1 = 0.889350 0.915350

This position includes two types of committed funds: 
•  Project-specific funds are funds received from a third party (donor) who has made limitations on how to use the funds.
•  Portfolio funds are funds which have to be used to support projects in the strategic grant areas of the Foundation.

Committed funds

On 29 April 2013 the UBS Optimus Foundation opened a branch in Hong Kong. The duties and responsibilities of the 
branch are generally limited to fund-raising.

Branch
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UBS AG bears all administrative and wage costs of the UBS Optimus Foundation.

Administrative expenses

Securities not tradable (donations)
CHF 2013 2012
Hedge funds and private equity 62,623.00 57,214.00
Real estate funds 2,075,852.00 1,935,568.00
Indicative market value on 31 December 2,138,475.00 1,992,782.00

The UBS Optimus Foundation receives donations in the form of securities that, however, are not tradable. These securities 
are managed in a separate custody account. As soon as they are tradable, they are sold and posted in book-keeping (with 
the sales proceeds achieved) as donation income.

Donations in the form of securities (not in balance sheet)

Additional notes on the balance sheet and operating statement
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Development of grant account
CHF 2013 2012
Opening balance as of 1 January 22,392,733.91 23,460,854.67
Grants for non-committed projects –11,487,030.00 –12,725,000.00
Grants for committed projects –360,000.00 –1,800,000.00
Dissolution of provisions for grants 495,525.56 365,378.00
Grant account after grant provisions 11,041,229.47 9,301,232.67

Allocation

Donation income (including committed projects) 8,994,902.53 11,254,641.27
Donation income Hong Kong (including committed projects) 605,052.82 0.00
UBS (Lux) Strategy Fund – Donation of distribution of fund income 119,344.40 185,832.85
UBS (Lux) Strategy Fund – Donation of all-in-fee by UBS 217,772.71 271,122.13
UBS (Lux) Strategy Fund – Donation of issuing commission by UBS 77,805.69 8,151.87
Total donation income 10,014,878.15 11,719,748.12
Interest on current account 1,415.51 10,591.23
Interest and dividend earnings on securities 1,277,914.18 1,078,197.31
Adjustment to accrued interest –482,321.65 34,134.59
Realized gains / losses on securities –451,574.49 –86,688.27
Unrealized gains / losses on securities 394,388.68 335,518.26
Unrealized foreign exchange gains / losses on current accounts –148,812.50 0.00
Non-refundable withholding taxes –1,989.97 0.00
Retrocessions 145.45 0.00
Total financial profit 589,165.21 1,371,753.12
Allocation to Education Portfolio –4,400,000.00 0.00
Allocation to Health Portfolio –3,450,000.00 0.00
Allocation to Child Protection Portfolio –1,750,000.00 0.00
Allocation to Emergency Response Fund –2,529,832.00 0.00
Allocation to project-specific donations –2,080,737.00 0.00
Allocation to fluctuation reserves –1,000,000.00 0.00
Allocation from Education Portfolio 100,000.00 0.00
Allocation from Emergency Response Fund 582,030.00 0.00
Grant account as of 31 December (after allocation of annual result) 7,116,733.83 22,392,733.91
Thereof committed for projects 0.00 1,352,440.00



 
 
 
 
 

PricewaterhouseCoopers AG, St. Jakobs-Strasse 25, 4002 Basel, Telefon: +41 58 792 51 00, Telefax: +41 58 792 51 10, www.pwc.ch 
PricewaterhouseCoopers Ltd is a member of the global PricewaterhouseCoopers network of firms, each of which is a separate and independent legal entity. 

 
 

 
Report of the statutory auditor 
to the Foundation Board of  
UBS Optimus Foundation 
Basel  
 
 
Report of the statutory auditor on the financial statements

 

As statutory auditor, we have audited the financial 
statements of UBS Optimus Foundation, which com-
prise the balance sheet, operating statement and notes 
(pages 26-31), for the year ended 31 December 2013.  

Foundation Board’s Responsibility 

The Foundation Board is responsible for the prepara-
tion of the financial statements in accordance with the 
requirements of Swiss law and the foundation’s deed 
and internal regulations. This responsibility includes 
designing, implementing and maintaining an internal 
control system relevant to the preparation of financial 
statements that are free from material misstatement, 
whether due to fraud or error. The Foundation Board is 
further responsible for selecting and applying appropri-
ate accounting policies and making accounting esti-
mates that are reasonable in the circumstances.  

Auditor’s Responsibility 

Our responsibility is to express an opinion on these 
financial statements based on our audit. We conducted 
our audit in accordance with Swiss law and Swiss Audit-
ing Standards. Those standards require that we plan 
and perform the audit to obtain reasonable assurance 
whether the financial statements are free from material 
misstatement.  

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend 
on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers the inter-
nal control system relevant to the entity’s preparation of 
the financial statements in order to design audit proce-
dures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effec-
tiveness of the entity’s internal control system.  

 

 

An audit also includes evaluating the appropriateness of 
the accounting policies used and the reasonableness of 
accounting estimates made, as well as evaluating the 
overall presentation of the financial statements. We 
believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the financial statements for the year 
ended 31 December 2013 comply with Swiss law and the 
foundation’s deed and internal regulations. 

 
Report on other legal requirements 

We confirm that we meet the legal requirements on 
licensing according to the Auditor Oversight Act (AOA) 
and independence (article 83b paragraph 3 CC in con-
nection with article 728 CO) and that there are no 
circumstances incompatible with our independence. 

In accordance with article 83b paragraph 3 CC in con-
nection with article 728a paragraph 1 item 3 CO and 
Swiss Auditing Standard 890, we confirm that an inter-
nal control system exists which has been designed for 
the preparation of financial statements according to the 
instructions of the Foundation Board. 

We recommend that the financial statements submitted 
to you be approved. 

PricewaterhouseCoopers AG 

 
 
 

Ralph Maiocchi Pascal Bucheli 
Audit expert Audit expert 
Auditor in charge 
Basel, 28 February 2014 
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Communities Against Rabies Exposure

Since 2008 the UBS Optimus Foundation has supported an innovative 
approach to tackle rabies. Starting on the Philippine island of Bohol, 
where rabies is now eliminated, this work has expanded to additional 
provinces in the Philippines, Indonesia, Chad and Tanzania. 

The “Bohol approach” involves students, teachers, parents, doctors, 
veterinarians – and of course dogs. Public awareness campaigns  
and a new rabies school curriculum help children learn how to avoid 
dog bites, and what to do if they are bitten. Mass dog vaccination 
campaigns help prevent the spread of rabies, while local Animal Bite 
Treatment Centers save lives when people are exposed. This work 
has attracted co-funding from local governments, the World Society 
for the Protection of Animals, the World Organization for Animal 
Health and, most recently, from the Bill & Melinda Gates Foundation.
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