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Photos | Martin Rütschi (p. 1, 4, 6, 9, 19, 37, 38, 46, 47), Right to Play (p. 10, 11), Educate Girls (p. 16, 17), Living Goods (p. 20), 
We Care Solar (p. 21), Last Mile Health (p. 22, 23), Claire Freymond (p. 23), Kyle Weaver (p. 24, 25, 26), Innovation Edge (p. 27, 28, 29), 
Hope and Homes for Children (p. 30, 31), Rural Education Action Program (p. 32, 33), Possible Health (p. 34), Save the Children (p. 35) 

Publisher | UBS Optimus Foundation, Management, Augustinerhof 1, P.O. Box, CH-8098 Zurich, ubs.com/optimus
Head of Project | Sarah Gonzalez Arza, UBS Optimus Foundation
Design and Layout | Group Marketing & Communication Services, UBS

Rounding | Numbers presented throughout this report may not add up precisely to the totals provided in the tables and text.  
Percentages and percent changes are calculated based on rounded figures displayed in the tables and text and may not precisely  
reflect the percentages and  percent changes that would be derived based on figures that are not rounded.

What does  
successful  
philanthropy  
look like?



Is my philanthropy working?
Is my donation making a difference?

Who are my trusted partners?

Where can I have the biggest impact?

Am I doing enough?

Am I giving enough?
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You want to improve the lives and futures of vulnerable children around the world, 
but do you know where to start?

In that case, could your cause benefit 
from expert management of its activities 
to increase its impact?

Are you interested in innovative 
development financing instruments that 
deliver social and result-based financial 
returns which can be recycled?

Are you sure? If you’d like 
to know more about 
how we measure, evaluate 
and manage programs 
to create transformational, 
sustainable and scalable 
impact continue reading 
on pages 12 – 15.

No, my cause 
achieves exactly the 
desired impact

Find out how we 
can help programs 
and other 
foundations and 
organizations go 
from good to great. 
See an example 
from China on  
page 33.

Yes, I need expertise 
in philanthropic 
management

Consider co-funding / co-
designing innovative 
finance vehicles such as 
Development Impact 
Bonds, Program Related 
Investments or Portfolio 
approaches. Find out 
more on pages 16 – 19.

Yes, tell me about 
programs in this space

Based on our extensive 
experience across our various 
portfolios we support tried 
and tested social impact 
programs to help them get 
to scale – you can find 
some on pages 22, 26, 28 
and 31.

No, I’d rather support 
more traditional, 
proven programs

Where are you in  
your philanthropic journey?

No Yes

No NoYes Yes

No, I’m not sure  
where to start giving

Yes, I already give to 
a good cause
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Editorial
What we achieved in 2016

Dear reader,

In 2016, we achieved a new fundraising 
record of CHF 61 million allowing us 
to improve the well-being and futures of 
1.6 million vulnerable children globally.

While it was a very successful year, we 
are not complacent. We, like many 
of our clients, recognize that the world 
of philanthropy is changing fast. 
Global attention is now focused firmly 
on achieving the world’s ambitious 
Sustainable Development Goals (SDG), 
and it’s clear that a huge amount 
of extra money will be needed to meet 
those goals at a time when tradi-
tional development funding streams 
are under pressure. We believe 
 philanthropists have a significant role 
to play in bridging this funding gap. 
And, as a preferred partner to philan-
thropists around the globe, we’re 
working closely with them to ensure 
more, and much needed resources 
are brought to bear effectively and 
efficiently to address critical social 
challenges facing children, and, ulti-
mately, to deliver on our shared 
aim of achieving the Sustainable 
Development Goals.

If we are to truly harness the power of 
private capital we must also create 
an environment that is fully transparent. 
While many philanthropists stand 
ready to use their wealth to drive posi-
tive social change, too often they 
are unsure how best to achieve their 
goals, or are disappointed with the 
results. And this is why more and more 
clients are recognizing the benefits 
of our fully transparent and outcome-
focused approach. 

We know that each client is unique. 
Some prefer to be more hands-on 
and value our bespoke program-design 
capabilities, unique co-funding and 

co-development opportunities, as well 
as our ability to connect them with 
like-minded philanthropists around issues 
of mutual importance. Others are 
looking for new ways to connect capital 
and impact through innovative philan-
thropic and investing tools like Develop-
ment Impact Bonds, Program Related 
Investments and Public Private Partner-
ships. And, while there is still a 
place for a more traditional approach 
to philanthropy, one thing is for 
sure; all our donors want their giving 
to achieve measurable and sustain-
able impact. 

We are here to guide philanthropists 
through this world in transition, 
and to show them they can make a real 
difference. And this year’s Annual 
Review is all about how we place and 
deliver impact first. Over the follow-
ing pages we answer the questions we 
hear frequently: How do I know if 
I’m making an impact? How can I learn 
from and collaborate with others? 
How can I be more strategic? We show 
you how we select, monitor and 
report on programs to ensure they are 
achieving the greatest possible 
 impact, highlight how we are at the 
forefront in developing innovative 
development financing products to 
generate much-needed funding 
that deliver social impact and result-
based financial returns, and hear 
from our inspiring program partners in 
their own words about how we 
have put the theory into practice and 
helped them transform their good 
ideas into great, scalable programs. 

Looking at 2016 in more detail, many 
of our most successful programs are 
driven by innovation, and they are often 
led by inspiring entrepreneurs, many of 
whom received international recognition 
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in 2016. For instance, Raj Panjabi, CEO 
of Last Mile Health, was named one 
of Time magazine’s 100 Most Influential 
People. Living Goods’ CEO Chuck 
Slaughter won the prestigious 2016 Skoll 
Award for Social Entrepreneurship. 
Dr. Gary Slutkin, CEO of Cure Violence, 
was named a Chicago Humanitarian 
of the Year by the US Fund for UNICEF. 
And the Swiss-based Jacobs Foundation 
awarded its Best Practice 2016 award 
to our partner Investing in Children and 
their Societies.

Other highlights from the year included 
the first-year results of the world’s first 
Development Impact Bond in education, 
which is pioneering a new way to 
encourage private sector investment to 
fund development programs and is 
100% focused on measurable impact. 
The results show it is on track to 
meet its targets in terms of social and 
result-based financial returns. We 
participated in the Lancet study into 
Early Childhood Development. And 
we published the results of the Optimus 
Study South Africa, the first-ever nation-
ally representative study into childhood 
sexual abuse in South Africa, which, 
together with two previous Optimus 

Studies in Switzerland and China, 
will help inform the debate and shape 
the direction of future child-protec-
tion efforts. In November, we launched 
our Global Giving Campaign 2016. 
It included our groundbreaking Health: 
Going Further Portfolio, which is 
designed to deliver targeted, large-scale, 
transformational change for the 
world’s most neglected communities 
while allowing donors to spread 
their philanthropic risk and increase their 
chances of supporting the success 
stories of tomorrow. These achievements, 
and our many other successes in 2016, 
helped strengthen our position as 
an innovator and thought leader in 
delivering philanthropic impact.

We’re proud that an ever growing 
number of UBS clients and employees 
see us as their philanthropic partner 
of choice. Their passion combined with 
our expertise has made a fundamen-
tal difference to so many children’s lives. 
However, we are far from satisfied 
and want to do even more, even better. 
To that end, we will continue to 
work closely with our donors and front-
line partners to ensure programs are 
delivering, as well as seeking out other 

innovative ideas that have the potential 
to bring transformative, scalable 
and sustainable benefits to the lives of 
even more children. Our work is 
only possible because of our donors’ 
continued support, and we’d like 
to thank them sincerely.

We hope you find this year’s Annual 
Review an engaging, enlightening and 
enjoyable read.

Best Regards,

Sergio P. Ermotti
Chairman of the UBS Optimus 
 Foundation Board of Directors

Phyllis Costanza
CEO, UBS Optimus Foundation
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Our achievements at a glance
In 2016, we achieved a new fundraising record of CHF 61 million allowing us to improve 
the well-being and futures of 1.6 million vulnerable children globally

Health

Education

1 m
112,000

112,000

children benefitting from 
interventions that cure disease or 
prevent illness

Adults trained, educated or counselled

Children receiving 
a better education

162,000
Parents engaged in improving their child’s education

Learning and playing at early childhood care 
and development centers in china.
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Child protection

Early Childhood Development

20,000

186,000

Adults educated or counselled to 
reduce violence against children

Children developing fine motor  
and cognitive skills

75,000

41,000
Children benefitting from interventions  
that reduce abuse, violence or neglect

Parents learning now to nurture and 
stimulate their children so they can reach 
their full potential
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How we ensure impact first
The questions we consider before we agree to fund a program

Does this opportunity 
address needs of 
vulnerable children?

Is this opportunity 
feasible, scalable and 
replicable?

Is there sufficient data 
in the area to ensure 
positive impact and 
wider scale adoption?

Is there an ongoing 
assessment process 
in place?

Will this opportunity 
help to strengthen 
local human resources 
and / or build required 
infrastructure?

1 3 4

Addressing needs Evidence Capacity  
strengthening

Is this opportunity 
unique and  
differentiated from 
existing initiatives?

Can this program 
catalyze a significant 
change in thinking, 
bringing the 
field  forward?

2

Innovation
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Is this a high-need area 
that is receiving 
insufficient attention?

Does this opportunity 
leverage or involve 
complementary 
resources?

5

“Bridge the gap”

Will this opportunity 
contribute to improved 
policy and practice to 
ensure lasting benefits? 

Will there be lasting 
positive outcomes for 
vulnerable children?

6

Sustainability

We start with knowledge. We have conducted detailed 
landscaping studies in the areas of child education, 
health, and protection to identify the levers of change and 
opportunities that will make a real difference.

Programs may be too “young” for us to add value. This 
means they are still in the start-up phase and lack sufficient 
 evidence for us to evaluate. At the other end of the scale 
programs may be too developed and are ready to be funded 
and guided by larger organizations such as NGOs and 
governments. 

Based on this understanding, and often building on our 
existing relationships with partners and our extensive 
 networks, we search for interventions and partners who offer 
something special. This can be an inspiring entrepreneur 
or a new technology or intervention model that bridges a gap 
that’s preventing children from surviving and thriving.

Evidence that a program can actually deliver is important, 
but so is strong leadership. That’s why we seek outstanding 
philanthropic entrepreneurs who have local experience 
and the trust of the communities they serve. Based on years 
of experience we ask robust questions and challenge their 
assumptions with a level of rigor that few can match. Only a 
very small number of programs meet our tough standards. 

Our knowledge and experience, robust selection criteria, and 
continuous monitoring and guidance of programs helps 
us separate the mediocre and the middling from the very best 
programs, the “pearls” that have the potential to be truly 
transformative, scalable, and sustainable.

In short, clients see that we place impact first and foremost, 
and it’s why we are the preferred philanthropic partner of 
choice for an ever growing number of philanthropists around 
the world.
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How we select, monitor 
and evaluate programs
We take measured risks based on hard facts to deliver transformational outcomes 

Our business-minded, entrepre-
neurial approach to philanthropy 
means we never assume a 
program will work just because 
it seems like the obvious 
solution. We challenge program 
assumptions rigorously, and only 
very few meet our high stan-
dards. And all our programs are 
evaluated by our in-house or 
independent, external experts.

We monitor the program 
closely, making adjustments 
where needed, and work 
with our partners on the best 
way forward helping them 
manage and improve their 
performance and capacity.

We plan how to exit a 
program even before we 
start. That means we look for 
programs and partners with 
the ability to grow for 
maximum impact. And we 
define the pathway to help 
them achieve this. Towards 
the end of the program’s 
timeframe we look at scaling 
it to reach more children in 
more places, often with the 
help of third-party funders 
who have been attracted by 
the program’s success. We 
may also look at the possibili-
ty of using the program’s 
success to influence national 
policy changes.

Selection Program management 
and monitoring

Phase-out
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UBS is unique in the 
 financial industry in that 
it has a Foundation 
staffed with philanthropic 
experts who use their 
know-how and experience 
to select, monitor and 
guide program partners to 
ensure  programs can 
grow and improve the 
lives and futures of as 
many children as possible.

We don’t expect you to only 
accept our word on a 
program’s success, and that’s 
why we work with indepen-
dent, external evaluators to 
determine through rigorous 
assessment whether a 
program is delivering the 
maximum possible impact for 
children.

We can account for all our 
funding and its impact 
because we require detailed 
reports on previously 
agreed targets for success. 
If issues are identified, 
we move swiftly to help 
partners resolve them 
and get back on track.

Expertise Independent EvaluationTransparency

People get involved in philanthropy for a variety 
of  reasons. But all too often philanthropists find that it’s not 
that easy to make a real difference. Effective philanthropy 
demands an intimate understanding of the issues. It takes 
time and resources to establish facts and monitor and 
measure results. Finding the right program, balancing the 
risks and social returns, and knowing that funds are 
 being well spent is not straightforward. And that’s where 
we come in.

Our approach to selecting, monitoring and evaluating has 
been refined over many years. We learn from experiences and 
use them to inform our approach, which is transparent, 
dynamic and evolving constantly. And our donors see that we 
know how to get more of the money to where it can 
do the most good. And it’s why more and more of them are 
coming to us to help them achieve their philanthropic goals.
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Innovative financing instruments
We are at the forefront in developing innovative development
financing instruments that generate much-needed funding and deliver social
impact and result-based financial returns

Girls back in school and learning in Rajasthan, India,  
thanks to the Educate Girls Development Impact Bond.

Social and financial innovation 
The world’s ambitious Sustainable Development Goals come 
with a huge price tag at a time when traditional funding 
streams are under pressure. We believe that philanthropists 
will have a significant role to play in bridging this funding 
gap. And, while more money is needed for sure, it’s also about 
how that money is used. While many philanthropists are 
ready use their wealth to drive positive social change, too 
often they are put off by, or disappointed with the results. 
It’s clear something needs to change. 

The good news is that an increasing number of philanthropists 
are seeing the benefits of instruments such as Development 
Impact Bonds (DIBs), which have the potential to harness much- 
needed private capital and deliver the results donors 
should be entitled to expect. DIBs provide clarity as the value- 
for-money and impact elements are clearly defined. 
The question of how best to deliver is less prescribed, empow-
ering front-line implementers to do what they do best and 
encouraging them to innovate to overcome challenges as they 
grow. And, importantly, DIBs are solely performance driven, 
meaning a donor’s risk is actively managed by people who 
understand what is happening on the ground as well as the 
wider intervention context.

Our financial innovation shelf provides solutions for donors 
who want to give on condition that real, sustainable impact 
is achieved, and for others seeking to support programs 
where there is both social impact and, potentially, a recycla-
ble, result-based financial return.

Putting the theory into practice
In 2015, we launched the world’s first Development Impact 
Bond (DIB) in education. DIBs are a pioneering new way 
to encourage private investors to fund programs and are 100% 
focused on the outcomes achieved. This DIB is funding 
a three-year education program that is being implemented by 
award-winning Indian NGO Educate Girls in a remote 
 rural  district of Rajasthan, which has particularly poor indica-
tors for girls’ education. It is entirely focused on a set of 
social impact outcomes – enrollment into primary education 
and students’ progress in English, Hindi and maths – that 
are rigorously measured by an independent evaluator. The 
ultimate goal is to improve education for 15,000 children, 
9,000 of them girls. 

First-year results show the program enrolled 44% of all out-
of-school girls identified, and has achieved 23% of the 
total target for learning progress. Based on this, the UBS 
Optimus Foundation as the upfront investor would have 
already recouped approximately 40% of its initial investment. 
In short, this DIB is a proof of  concept to show investors 
how such innovative financing models can contribute 
to societal gains while offering result-based financial returns, 
which can be recycled into future programs. And, based 
on the successes and lessons learned from this first DIB, we 
are now  developing the next generation of DIBs focused 
on improving maternal and newborn health and  education, 
and which may be open to a wider pool of our clients.
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Innovative financing instruments

Not the only game in town
While we believe instruments like DIBs can bring new finan-
cial flows to social ventures, we don’t claim that they are 
always the right answer. That’s why we are developing a suite 
of different options, including Program Related Investments, 
Loans for Impact and Philanthropic Portfolio models. A 
growing organization’s needs, challenges and opportunities 
change over time. And many aren’t equipped to cope. 
They need scaling partners who can provide things like supply 
chains, brand development, technical know-how, advice, 
 mentoring, and partnerships, or help to broaden their investor 
base. For example, a funder would provide a PRI loan to an 
organization it wants to support. The loan fulfils the charitable 
objectives of the lender, supports the front-line implement-
er to grow its organization and impact, and is repaid with 
 interest. This allows lenders to achieve measurable social 
impact and recycle their growing capital resources time 
after time. 

Many donors only have access to a single program, which 
may fail, or have only limited impact. And too many promising 
programs are being overlooked. And that’s why we have 
launched our new Health: Going Further Portfolio, which has 
a mix of proven and promising programs. Similar 
to an  investment fund in structure, it brings together highly 
effective partners with innovative solutions designed to 
save lives and improve health in some of the world’s most 
under-served communities. By pooling funds more can 
be directed to where it is needed to allow organizations to 
grow and reach more people faster. And it spreads the 
risk, allowing a donor to support proven programs and 
increase their chances of funding tomorrow’s success stories. 

Challenging the status quo
Catalyzing such new instruments will require the accep-
tance of finance and inputs from many sources – philanthro-
pists, investors, bilateral and multilateral donors, as well 
as the private sector. Encouragingly, we have seen that this is 
already happening as donors realize the huge potential 
of co-creation and co-investment. Vehicles that combine the 
best of these inputs and cultures can create much more 
than the sum of their parts. And while finance is crucial, the 
combination of skills and networks new instruments can 
bring is potentially even more potent.
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Whatever you want from 
your philanthropy, our offering 
spans the spectrum
Our focus on measurable social and financial return

Philanthropic Portfolios

Program excellence and management expertise
Choose from our diverse portfolio offering of over 100 high-
impact programs across the globe, or allow us to use our 
expertise to direct your giving to programs that are currently 
in need of funding to grow and increase their impact. You can 
also mandate our specialists to build and run a bespoke 
program.

Philanthropic Portfolios
Our portfolio offering provides donors with access to a 
diverse set of world-renowned partners who are helping drive 
the large-scale global change needed to ensure children 
survive and thrive. It bundles high-quality, result-focused pro-
grams targeted at a specific area of concern, allowing you 
to maximize your immediate and longer term philanthropic 
impact while reducing the risk of only supporting a single 
program. And donations can be matched by partner organiza-
tions increasing the reach and impact of your donation 
significantly.

Philanthropic  
Portfolios

Social return

Loans for Impact

Loans for  
social return

Development Impact 
Bond

Investment for social 
and financial returns

1 32

1 2

Loans for social return

Program Related Investments
Rather than simply giving away money through grants you 
can consider a Program Related Investment (PRI). It allows 
our UK clients to invest in the form of a loan with the aim of 
regaining the initial investment plus a reasonable rate of 
return. This return means you can recycle your philanthropic 
capital into future programs. And it provides far greater 
access to finance for social organizations desperately in need 
of funding to grow and reach more vulnerable people. 
And the PRI’s focus on value for money and impact helps 
build stronger, more sustainable socially minded front-line 
service providers.
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Investment for social and financial returns

Development Impact Bonds  
Consider co-funding or co-designing a Development Impact 
Bond (DIB). We launched the world’s first Development Impact 
Bond in education and are currently developing a shelf of 
larger scale next generation DIBs, which have the potential to 
draw in significant and much-needed private capital and are 
100% focused on outcomes. DIBs work by getting an investor 
to pay up front for the costs of an intervention that is then 
measured by clear, predetermined metrics. If the intervention 
succeeds in achieving the goals, the outcome payer will pay 
the investor back based on the performance. DIBs can deliver 
a return, which can then be rolled over into future programs 
increasing the reach of a donor’s giving even further.

3

Loans for Impact
Loans for Impact are a type of PRI, an innovative finance 
solution designed to seed and scale funding for promising 
social enterprises that seek to achieve both a social and 
financial return. So how do they work? An investor makes a 
loan to a social enterprise, which has to pay back the invest-
ment. And if it achieves a predetermined social target, 
a philanthropic donor pays out an extra return to investors for 
every outcome achieved that would not have been possible 
without the initial investment. It is proving an attractive option 
as investors receive a risk-adjusted return; outcome payers 
achieve far greater leverage for their philanthropic dollars to 
achieve social impact; and social enterprises access low-cost 
capital, allowing them to go deeper into social impact without 
the pressure of offering market-rate financial returns. Such 
instruments bring together the interests of investors, social 
enterprises, and philanthropic outcome payers to achieve 
financial return and measurable social impact. 
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Serving the world’s 
 hardest to reach

There is both a strong social and economic case to 
investing in child health. Despite this, less than a fifth 
of global health funding is spent on children, who 
often lack access to low-cost, effective healthcare.

Children still die at 20 times greater rates in remote and 
underserved areas in Bangladesh, Liberia and Uganda 
than in Switzerland, the UK, the US or Hong Kong. Why 
is it that healthcare works the least for those who need 
it most? While illness is universal, access to care is not. 
Children and caregivers often lack the relevant health 
knowledge and, in poor areas, the number of well-
trained and motivated health workers is insufficient. 

To address this, our approach is to work in partnership 
with local actors and governments to support 
 simple, low-cost, locally available solutions that can 
demonstrate impact and have transformational 
 benefits. Thanks to the generosity of UBS clients, 
employees and UBS itself, more than one million 
children benefitted from our programs focused on 
improving access to quality health care in 2016. 

Community health entrepreneurs deliver 
lifesaving products and information to children 
and families in Uganda.

Health

Just as importantly, the evidence generated has led to 
change not just within communities, but also at a national and 
international level. For instance, independent researchers 
evaluated our partner Living Goods in Uganda, with results 
showing the model can reduce child mortality for children 
under five years old by up to a 27% for under USD 2 per child 
per year. The Chinese Government’s National Institute 
of  Parasite Control is planning to scale behavior-change 
initiatives inspired by the Magic Glasses program in Western 
China, which demonstrated a 50% reduction in parasitic 
worm reinfections. Last but not least, the Liberian Govern-
ment has partnered with Last Mile Health to launch the 
National Community Health Assistance Program, a nationwide 
community health workforce initiative, to extend lifesaving 
care to every Liberian, including 200,000 children, by 2021.

Much has been achieved, but there is much a lot to do. Six 
million children still die every year due to preventable causes. 
And that’s why we will continue to seek out new social 
and financial innovations, such as our Health: Going Further 
Portfolio, that are focused on impact first and have the 
potential to unlock the greater financial resources necessary 
to improve even more children’s lives.

Going Further
Our Health: Going Further Portfolio is a fund-like social return 
mechanism. It supports a diverse set of world-renowned 
partners with best-in-class, result-focused programs that can 
drive much-needed large-scale global change for the ben-
efit of children. By the end of 2016, the portfolio had already 
raised CHF 5 million from donors who clearly see the 
 benefits of such an approach.
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The portfolio focuses on a set of approaches that have dem-
onstrated cost-effectiveness in achieving results. It includes 
programs that provide well-trained and supervised local health 
workers who can connect with, advise and educate local 
populations; provide essential equipment and services to 
those who need them most; and utilize  mobile phone 
appli cations that can increase a health worker’s reach and 
capacity.

The main benefits of this portfolio approach are that it gives 
promising programs access to additional funding, thereby 
enabling the best ideas to grow faster and reach the maxi-
mum possible number of people. It also allows donors to 
maximize their immediate and long-term philanthropic impact 
while spreading risk and increasing their chances of support-
ing tomorrow’s success stories. 

At the end of 2016, the following four portfolio scaling 
partners had been identified:

Last Mile Health: In Liberia, Last Mile Health ensures 
access to quality primary health services for those living in 
remote communities. Its workers are members of the 
 communities they serve and bring critical health services to 
the doorsteps of people living in some of the world’s 
 hardest to reach places.

Living Goods: In many countries people lack access to 
quality, affordable health and food products. Through an 
“Avon-like” approach women in the program provide access 
to much-needed products and information to improve family 
health. And, as micro-entrepreneurs, they also earn a living for 
themselves and their families.

We Care Solar: Each year, over a quarter of a million mothers 
die of pregnancy-related complications and nearly one 
million babies die on the first day of their life, often in health 
centers without reliable electricity. The Solar Suitcase is 
low cost and easy to use and captures the sun’s energy during 
the day to provide a reliable source of electricity at night 
in health clinics in poor rural areas. This powers lights and 
medical and communication equipment, transforming the 
chances of survival for mothers and babies.

mCARE: Millions of newborn babies die each year, many 
in poor areas where births usually occur in the home. mCare 
uses simple mobile-phone-based technology to provide 
pregnant women with information and link them to a local 
community health worker and an emergency neonatal 
care team. It has increased the number of women accessing 
antenatal services by 260%.

Looking ahead, over the next four years the funds raised 
through the portfolio will help train and support 700 front-
line health workers to reach over 900,000 people with 
life-saving, quality healthcare, and will support Light Every 
Birth initiatives in Liberia and Uganda.

Community Health 
Workers in Nepal with 
the Solar Suitcase.
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Going the last mile

“A health worker for 
 everyone, everywhere, 
every day – that is 
the  vision of Last Mile 
Health”

2007 
How it all started

In 2007, a group of Liberian civil 
war survivors and US health workers 
came together with the aim of 
improving the healthcare situation 
and Last Mile Health (LMH) was 
born.

It was soon clear that the greatest 
need was in remote communities. 
The team’s solution was to recruit, 
train, equip, manage, and pay local 
people to provide lifesaving health 
services to their communities. 
Understanding local sensitivities 
and having the trust of their 
neighbors enabled these health 
workers to create a strong link 
between their communities and 
the public health system.

2013 
The beginning of 
a long and fruitful 
relationship

At the UBS Optimus Foundation 
we immediately recognized the 
promise of this dynamic organiza-
tion and its inspiring founders. 
But to get to the next level it was 
clear to us that more evidence 
was needed about the effective-
ness of their model. And so we 
focused our efforts on monitoring 
and evaluation to provide 
the  evidence to government and 
others that the program really 
was worth scaling up.

How many people does one single 
doctor have to cover?

Health

80,000

250

Liberia

Source: World Bank, 2010

Switzerland
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Last Mile Health (LMH) in Liberia, a success story for UBS client donors and for children. 
 Taking good  programs and making them great – how we nurture promising 
 programs with the  potential to deliver targeted, large-scale, transformational change 
for the world’s most neglected communities

2014 
Ebola strikes – how we 
worked together

2016 
From good to great

The deadliest Ebola outbreak in recorded history struck 
Liberia in 2014. The epidemic claimed the lives of more than 
11,000 people in six countries. Liberia was among the 
hardest hit, with more than 10,000 cases and 4,800 deaths.

As the epidemic spread it severely interrupted the provision 
of basic healthcare in Liberia’s already vulnerable health 
system. LMH supported its front-line health workers to stop 
the spread of the epidemic while maintaining access to basic 
healthcare, but it could not do this alone. We recognized 
this and, based on our strong existing relationship with LMH, 
we were able to react swiftly and decisively to provide 
much-needed funding for safety training and equipment to 
ensure health workers could keep safe, and keep serving 
their patients. LMH’s efforts not only stopped the spread of 
Ebola in their districts it also provided hope to other areas. 
We’re proud that UBS clients and employees came together 
and provided over CHF 2 million to support LMH. Liberia 
was the first affected country to be declared free of Ebola.

Post Ebola there was increasing 
recognition that LMH’s model had 
great leadership and tremendous 
potential for growth. It had been 
tried and tested in the most 
demanding circumstances and not 
found wanting. Based on this we 
supported LMH’s expansion to 
more regions in Liberia as well as 
their work with the Ministry of 
Health, which was looking at and 
now has adopted LMH’s model 
to bring better healthcare to more 
than one million Liberians. We 
continue to work closely with LMH 
providing reliable, unrestricted 
funding and helping them chart 
the next steps on an amazingly 
successful journey to reach their 
vision of a health worker for 
everyone, everywhere, every day.
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A better, brighter future

The benefits of a high-quality education for individuals, 
families, communities and nations are undisputed. 
And education is also the key to achieving many of the 
world’s Sustainable Development Goals. It helps 
break the cycle of poverty, reduces inequalities, empow-
ers people to live healthier lives, fosters tolerance, 
and contributes to more peaceful societies, not to 
mention the simple joy that learning can bring.

We know all this, and yet today there are 59 million 
primary-school-aged children around the world who are 
not in school, and 250 million children will not learn 
basic literacy and numeracy skills. There has undoubt-
edly been global progress in getting children into 
schools and learning, and in general state schools are 
improving, but not fast enough. And there has been 
substantial growth in the number of nonstate schools, 
but quality is generally poor and access is not uni-
versal. Put simply, education aid is not going where 
it is most needed, and is not reaching the most 
 marginalized in society.

It is against this backdrop that we have developed our 
education strategy. While we support governments’ efforts 
to improve state schooling, there is also an important role 
to be played by the private sector in addressing the education 
quality gap. That’s why we’re building Public Private Partner-
ships, which combine the best of private sector efficiency with 
public sector accountability at a cost governments are able 
to sustain. And we’re developing Development Impact Bonds 
and Program Related Investments, which create result-based 
incentives for non-state schools to focus on quality and 
equitable access. 

We also focus on reaching children left behind by the system 
through scalable transitional learning solutions that accelerate 
learning, support student reintegration, and reach marginal-
ized populations to ensure all children are in school and 
learning. Last but not least, recognizing the disruptive role 
that technology can play to overcome barriers of cost 
and scale in education, we support educational technology 
(EdTech) programs that help with personalized learning, 
teacher training and data collection and communication.

High-quality affordable schools 
run by the Rising Academy 
Network in Liberia provide much- 
needed quality education

Education
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A bold and progressive  
approach
Partnership Schools for Liberia

A bold and progressive new approach
President Ellen Johnson Sirleaf and Education Minister George 
K. Werner launched Partnership Schools for Liberia (PSL) 
because they recognized that the status quo is unacceptable. 
The public education system in Liberia is under severe 
pressure. Falling commodity prices, civil war, and the recent 
Ebola crisis hit the economy and, as a result, investment 
in public services hard. Teachers often don’t get paid and have 
almost no career opportunities. Teaching standards are 
low and, as a result, only 20% of children complete grade 12. 
In rural areas, 65% of women and 35% of men aged 15 – 24 
are illiterate. Liberia’s government wants to change this 
and is looking to inject much-needed school management 
expertise into the public system.

Our involvement in PSL, a government-led Public Private 
Partnership (PPP) pilot initiative, is targeting improvements 
for 27,000 children in 93 primary schools. The idea is to get 
learning outcomes right in a small number of schools, and 
then to scale up. A coalition of partners is involved including 
our partner, ARK, via its Education Partnerships Group.

Evidence suggests that, where appropriate, separating the 
financing of education from its provision can improve learning 
outcomes as it allows each party to focus on their area of 
expertise. In Liberia, the early evidence is that this approach is 
effective, with enrollment levels up in year one. Although 
these schools are now privately managed all commissioning 
decisions, quality assurance and regulation remain the 
Ministry of Education’s responsibility.

New standards in schooling
The long-term cost of PSL is equal to what many governments 
in the region already spend on their schools. And closer 
monitoring and performance management, innovative learning 
models, and additional resources should help bring Liberia 
to the same level as many neighboring countries.

PSL has already enabled the development of standard policies 
such as extending school days to 3 p.m., increasing literacy 
hours, providing free early childhood education, and adding 
certified teachers to the payroll. But the initiative is a pilot 
and, like any good pilot, it should be judged on measurable
results delivered at a cost the government can afford.

Education
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Rising expectations
Improving education outcomes in Liberia 

Interview with Paul Skidmore  
CEO, Rising Academy Network

“The good news is that across the developing world more and 
more children are in school, but the bad news is they’re 
not learning. In Liberia, the literacy rate for young women 
who have completed six years of primary school is just 7%. 

Last year the Liberian government launched a pilot project – 
Partnership Schools for Liberia to see whether the private 
and not-for-profit sector might deliver better outcomes in 
government schools. We were chosen to operate five 
schools starting in September 2016.

The starting situation was very challenging. Schools had 
about one-third of the staff they needed. So, a big part of 
our challenge has been to make sure the schools have quality 
teachers. We recruited energetic graduates from Liberia’s 
teacher trainer colleges.

It’s important to us that our teachers are well trained and 
supported. We provide preservice and on-the-job training, 
and detailed lesson plans for every lesson, created by 
our team of specialists. And, in each of our schools we’ve 
appointed a master teacher who is not only a skilled 
 teacher in his or her own right, but also good at seeing what 
others are doing well and what needs improvement.

Rising Academy Partnership Schools
The government of Liberia launched a 
bold and deliberately experimental pilot 
program to explore whether bringing 
in operators from outside government 
could help address the chronic crisis of 
education quality in the public system. 
With help from Absolute Return for 
Kids (ARK), a public private partnership 
was created between government 
and private organizations establishing 
Partnership Schools for Liberia. As 
one of the eight organizations chosen 
to pilot, the Rising Academy Network 
began operating five partnership 
schools in September 2016. The Rising 
Academy Network also operates 
eight Rising Academies in Sierra Leone. 

The vast majority – 80% –  
of the parents of Rising Academy  
students are subsistence farmers.

More than 92% of women in Liberia 

aged 25–34 who have 
completed primary school still can’t read. 

It’s early days, but we’re very excited about what’s already 
been possible. Internal literacy tests show that the average 
first-grader in one of our schools can now read better than 
the average third-grader could when we started in September.

Without the UBS Optimus Foundation’s early backing we 
wouldn’t have been ready to participate in the Liberia 
program. As an early supporter of ours in Sierra Leone, 
the Foundation helped us seed the Rising Academy approach 
from support for curriculum research to help with financial 
processes and the way we use data. We’ve been able to take 
what we’ve already developed and apply it in Liberia. We 
share with the Foundation an interest in results-based financ-
ing for education delivery. So, we’re excited where our 
collaboration might take us in the years to come.” 

Rising Academy partnership 
schools improve the quality of 
teaching and learning in  
existing government schools.

Education
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Laying the foundations for life

The first five years of a child’s life are crucial. It’s during 
this time that eighty percent of brain development 
occurs and the physical and mental foundations of a 
child’s future are laid. Damage to, or lapses in a child’s 
development during this period are often irreversible. 

But poor health, undernutrition and inadequate learning 
environments that fail to nurture and stimulate mean 
many children never reach their full potential. In fact, 
200 million children under five years of age worldwide 
do not receive the appropriate care and support to 
become physically healthy, mentally alert, and emotion-
ally secure. 

Despite the importance of early childhood development 
less than 2% of global education funding is earmarked 
for early learning. And early education, child protection, 
and health programs are rarely integrated, which reduces 
significantly their benefits. The effects reach far beyond 
the individual child and impact families, communities 
and the development of countries. 

To address this, our strategy focuses on promoting nonfor-
mal early childhood development channels that have the 
potential for scale. We work with our partners to identify and 
utilize existing organizations and social structures such as 
local savings groups, community health workers, community 
gatherings, and supermarkets. We focus on cost-effective, 
integrated approaches that go beyond just early education and 
can  integrate programs targeted at improving children’s 
health and protection. And we are building cost-effective 
Public Private Partnerships that deliver robust private sec-
tor  efficiency alongside public sector accountability. Finally, 
we work with our partners to strengthen community 
and parental engagement to ensure we reach the majority 
of young children, including those from marginalized 
 communities.

Driving innovation in early childhood 
development forward, to create bold ideas to 
change the life experiences of children.

Early Childhood Development
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Getting connected

Interview with Sonja Giese  
Executive Director, Innovation Edge

“Our goal from the start was to be experimental with early 
childhood development. All our funders knew that investing 
in multiple innovations was higher risk than normal, but 
their response has been really refreshing. The UBS Optimus 
Foundation understood this was part of the process from 
the get-go, noting in their briefing, ’If everything works per-
fectly, we’re not being innovative enough.’

We learned a lot in the first two years about how to find bold 
ideas for improving early learning. And how to test them. 
We’ve started to build out a portfolio of projects and a bank 
of processes. Now we’re continuing to innovate around 
processes – how to find ideas, iterate quickly and have fast 
learning cycles. But we’re also putting more of an 
 emphasis on how to scale successful projects to hundreds 
of thousands of children.

In order to make this all work, it’s been important to be 
able to draw on the funders’ diverse networks. We realized 
that unless we’re able to make new connections, we’ll 
just go around in circles with the same ideas. The Foundation 
has been an incredible resource in helping us make the 
connections so critical to innovation helping us establish 
an international advisory group.

Innovation Edge
Innovation Edge was set up as an experimental 
platform in 2014 by a group of funders looking to 
push the envelope by supporting innovation in 
Early Childhood Development (ECD). The objective 
was to create innovative solutions to early 
 learning challenges. By connecting unlike minds, 
individuals and organizations are brought 
 together to create bold ideas to change the life 
experiences of children. The best ideas receive 
funding and support to test for feasibility, 
 effectiveness, and potential for impact and scale. 
The ultimate goal is to drive revolutionary 
and  evolutionary approaches to innovation for 
early learning in South Africa and beyond.

HearScreen
Hearing problems can negatively affect children’s 
performance in school. Children in low-income 
communities not only lack access to screening for 
hearing loss, they also are more likely to have 
hearing loss. One of Innovation Edge’s projects is 
hearScreen, a mobile application modeled after 
a similar product in the occupational health field. 
Screening children for  hearing loss normally 
requires professional services through health facili-
ties: audiologists, optometrists and very expen-
sive equipment. This innovative app decentralizes 
screening, allowing lay people in the commu-
nity to use the app and calibrated headsets, with 
an automated referral to the nearest health 
facility when needed. 

The objective of Innovation Edge 
is to create innovative solutions to 
early learning challenges.

Early Childhood Development
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ShopTalk
Children who develop strong language and 
 communication skills are more likely to start school 
ready to learn. When caregivers talk with chil-
dren it expands their vocabulary. Based on a study 
by US researchers, ShopTalk is an Innovation 
Edge in-store campaign that promotes positive 
interactions between young children and care-
givers as part of the shopping experience. Through 
intriguing floor stickers and posters throughout 
the store, interaction is promoted that helps with 
early language development.  Evaluation has 
shown increased positive interactions between 
caregiver and child, taking an everyday space 
and turning it into an engaging space that promotes 
positive parenting. 

Workflow boards
All Early Childhood Development (ECD) centers 
in South Africa must be registered with the Depart-
ment of Social Development (DSD) to access 
government funding so that young children can 
get necessary care. It was taking about twelve 
months to register each center, preventing access 
and support. This Innovation Edge project at 
the level of system innovation took a solution from 
the private sector. Mimicking the production line, 
ECD centers started using job cards on whiteboards 
to break down the steps. The innovative process 
allowed offices to see where the bottlenecks were 
and resolve them, reducing registration time to 
six weeks.

We continue to grow our portfolio, aiming for fifty investments 
by the end of 2019. We want to have taken at least seven of 
these to scale on a route to sustainable and ongoing growth.

The distinct perspective of the Foundation has helped broaden 
our scope when thinking about investment. At the moment 
we provide grant funding, but we really want these projects to 
get to the point where there will be serious investment 
opportunities for large-scale funders. But the only way we can 
do that is by creating a bridging fund to help projects get 
from being able to absorb USD 1 million to being able to 
absorb USD 10 million.

In addition, the role that the Foundation plays for expansion 
beyond South Africa will be really important. The 
 priority is to move where partners have existing networks 
and partnerships.”
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The right to a childhood

Millions of children around the world are abandoned, 
abused and exploited. While each child’s story is unique, 
the root causes are all too common; poverty, 
 family breakdown, and oppressive social norms. This 
is unacceptable, and it’s why we have developed 
our child protection strategy, which is framed around 
the world’s Sustainable Development Goals on 
child  protection and the right to a childhood, and 
targeted at the areas our landscaping analysis 
has shown have the most  pressing need for action. 
Our strategy is based on two pillars:

Families not orphans
We are working to prevent family separation and to build the 
right care structures for separated children. It’s estimated that 
there may be as many as eight million children globally 
in institutional care, sometimes called orphanages, and that as 
many as 80% of these children may not actually be orphans. 
Many are there because families lack the support to care for 
them, or mistakenly believe such institutions provide more op-
portunities. The evidence is clear. Institutional care is very 
damaging to children. For every three months in institutional 
care a baby’s development is stunted by one month. Even 
well-run institutions can’t offer the loving care and attention 
children need to develop fully. Our programs support 
 governments in developing alternative care for separated 
children. We also support programs that enable 
 vulnerable families to stay together.

Anti child trafficking and slavery 
Trafficking and slavery is big business, with estimated annual 
profits of USD 150 billion. By its very nature this issue is 
hidden, but we know that at least six million children around 
the world are involved in forced labor, including sexual 
exploitation. These children are suffering terribly and 
are  being denied a childhood. We support programs that 
work closely with communities or industries at risk of 
 being  involved in child trafficking and slavery. While rescuing 
a single child ends their torment and restores hope, it’s 
clear that work is also needed to stop it happening in the first 
place. By working across multiple points in the value 
chain, our partners disrupt the use of forced and child labor 
and significantly and sustainably reduce the prevalence 
of trafficking in vulnerable communities.

Every child has the right to a 
safe childhood, free from violence 
and abuse.

Child Protection



31

Coming home

Interview with Lourenza Foghill 
Project Director Hope and Homes for Children, South Africa

“Although South Africa has strong child protection laws, in 
practice the system relies heavily on institutionalization as the 
first choice in protecting children. But we know that institu-
tional care is damaging to children and that family-like settings 
are best. So, we’re working with the government in South 
Africa to close institutions and focus resources on prevention.

The UBS Optimus Foundation supported us in conducting a 
comprehensive study of the country’s orphanages. This has 
been key in obtaining the level of cooperation and partnership 
that we have with government – allowing us to give 
them the real story of what’s happening in these institutions.

Now we’re implementing our One Child One Family pilot proj-
ect in three Gauteng Province institutions. To make it possible 
for us to close those institutions without placing children 
in danger we are first conducting a thorough assessment of 
the children, their birth families and communities of origin.

We’ve developed a plan for emergency foster care to stop the 
flow of children into institutions. By temporarily placing an 
at-risk child with a trained family we are able to act in the best 
interests of both children and government. With the proper 
risk assessment and support, the goal is to place the child 
back with the family of origin.

Hope and Homes for  Children
Hope and Homes for Children 
(HHC) is working alongside 
governments and civil society 
organizations in over 30 countries 
to dismantle orphanage-based 
care systems. With a core belief 
that children have the right to 
grow up in a loving family environ-
ment, HHC’s work focuses on 
closing institutions, getting children 
into stable families and working 
with governments to change poli-
cy. With a track record of success-
ful program implementation in 
several countries in Eastern Europe 
and East Africa, HHC’s South 
Africa program is new. The One 
Child One Family pilot project 
there aims to create a successful 
model of deinstitutionalization 
to be scaled countrywide. 

Uwera, aged 4, spent her earliest years in a Rwandan orphanage. 
Now she has the love and protection of a family.

For children with no option of returning to the family, the 
next option is for long-term foster care. The aim here is 
for a forever solution that provides the family setting and 
permanency that children so often lack in institutions.

I’m impressed with the Foundation’s emphasis on effective-
ness. Our performance management system will give us 
the ability to measure in real time and course correct. And it 
gives us credibility and legitimacy, going a long way to-
ward closing the gap between government and civil society. 
It’s really nice to work with people who have a real under-
standing of development and can walk the path with you.”

There are an estimated  

8 million  
children in institutions worldwide.

Over 20,000 children are estimated  
to be in institutional care in South Africa.

Child Protection
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No child left behind

Parents in China, just like those the world over, want 
the best for their children. But too often extreme 
economic circumstances and cultural barriers mean their 
children are unable to thrive and fulfil their true 
 potential. This perpetuates the cycle of poverty into the 
next generation. The government recognizes this and 
has made significant progress in addressing educational, 
health and protection issues, in particular for 
 marginalized communities. But there is still much 
work to be done. 

Together with our donors we are working to ensure that 
every child, regardless of who they are and where they are 
from, receives a quality education, healthcare, and the 
right to a childhood. To that end, we support government 
efforts through a strategy centered on directly improving 
vulnerable children’s well-being, enhancing local partners’ 
capacity, and bringing like-minded donors together around 
issues of mutual interest to deliver to greater impact. 

Children in China benefitting  
from better vision.

We focus our efforts on four core beneficiary groups in 
mainland China: children from ethnic minority communities in 
remote regions; left-behind-children in rural areas; migrant 
children in urban settings; and children from extremely poor 
families in cities. We support parenting, early childhood 
development, health, behavior-based prevention and protec-
tion, as well as social service programs. And together with 
our donors we provide funding to build the capacity of our 
local partner organizations to enable them to increase the 
reach and impact of their programs, including expert advocacy 
advice to demonstrate to the government the benefits of repli-
cating and scaling successful programs.

China
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Sharing a vision

Providing a model for vision care 
in rural China, so children can see 
and learn.

Interview with Matthew Boswell 
Project Manager, Rural Education Action Program (REAP)

“With most young people in China from rural areas, their 
education and health is important if they’re going to compete 
in a more urban, industrialized economy. REAP’s Seeing is 
Learning initiative aims to help provide vision care to the 30% 
of Chinese children who have vision problems, many of 
whom lack care. 

The genesis of the initiative was a survey to try to determine 
to what extent refractive error – nearsightedness or farsight-
edness – was a problem in rural areas and assess the level 
of vision care. We found that while refractive error was very 
common among school-aged children, only about one in 
seven with vision problems had ever been screened or sought 
services. A randomized trial involving 20,000 children across 
250 schools showed us that correcting vision problems in 
children had an astonishing impact on schooling outcomes.

With the UBS Optimus Foundation’s help, we built a model 
of vision care for rural communities. The crux of the model 
is to provide a vision center within the county hospital with 
basic equipment to deal with refractive error, train clinicians to 
become refractionists and have them train teachers to 
screen their students. The teachers then refer children with 
vision problems to the vision center. 

Once we saw that the vision centers were effective, we set 
them up to run sustainably. While all patients receive a 
free examination, by charging at or below market rates for 
eyeglasses to the 30% of patients that live in the county 
seat, we can provide free care to the less well-off 70% who 
live in the outlying areas.

We have built six vision centers in rural centers, providing eye-
glasses to about 15,000 children a year who otherwise 
wouldn’t be receiving care. And we’ve added a layer of care to 
teach clinicians how to screen for amblyopia, a condition 
that affects 2% of the population and needs to be addressed 
in childhood or it causes permanent vision loss. By the end 
of 2018 we plan to have 20 or more vision centers addressing 
the vision care needs of about 6 million people – mostly 
school-aged children. 

By finding the donors for our work and acting as an advocate, 
the Foundation really adds tremendous value, freeing up 
resources for us to put into our work. We’re continuing to 
work with the Foundation to add more capacity to these 
vision centers, like screening for more complex disorders and 
building telemedicine platforms for diagnosis and treatment. 
So, it’s really only just beginning.”

Only about one in seven children 
in  rural and migrant areas needing  
eyeglasses actually has them.

In 2016, six vision centers in rural 
centers provided eyeglasses to about 

 15,000 children.

China
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Until children are thriving again, 
no community can say it has 
fully recovered
Addressing immediate and long-term needs

Conflict and climate change mean there are now more 
people affected by a crisis than at any time since 
World War II – and children are the most vulnerable 
and most affected.

Within our emergency response efforts, we respond to 
the needs of children caught up in a crisis swiftly, 
effectively and with transparency. By working with 
trusted local and international partners, we make sure 
that both our immediate and long-term response 
delivers measureable benefits to children, families and 
communities.

Nepal
Two years after the Nepal earthquakes, we remain committed 
to working with our partners to rebuild a better Nepal, and 
solid progress is being made

Over 150,000 people are benefiting from the activities of our 
partners, including in areas neglected even before the 
earthquakes. Our partners Possible Health and One Heart 
Worldwide are delivering quality healthcare to rural com-
munities, and both Room to Read and Save the Children are 
progressing with programs providing quality education 
spaces, early childhood services, and healthy parenting. There 
have been some challenges and delays, including securing 
government buy-in and coordination, but our partners are 
working hard with communities to overcome them. 

It is critical that these long-term efforts are sustained, and 
that we now also address other key issues such as people 
trafficking. Programs like Possible Health have great potential. 
More generally, should our partner’s models prove success-
ful they will demonstrate that such innovative and cost-effec-
tive approaches can be scaled while improving long-term 
resilience and preparedness for future emergencies. The road 
is long, but we remain bullish regarding Nepal’s future.

Emergency Response
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Humanitarian crisis
Since March 2011, over half of the Syrian population has 
been displaced, with more than eight million children affect-
ed. Millions remain in need of humanitarian assistance, 
yet worryingly there have been some signs of donor fatigue.
Despite this, our trusted partners in Emergency Response, 
Médecins Sans Frontières (MSF) and Save the Children, have 
continued to provide emergency aid and continually adapt 
their responses based on a changing situation. In Syria, Iraq 
and Lebanon, MSF provided over 100,000 consultations 
in 2016, including 2,000 mental health consultations and 
4,000 successfully supported births. Free primary health-
care was also provided, with a focus on women, newborns 
and children. Additionally, treatments for chronic illnesses 
and surveillance, detection and vaccinations to prevent 
epidemics such as measles and cholera were conducted.

Mother and baby area in Greece, where Save the Children provides support,  
advice and a safe environment for refugee and migrant mothers.

In Greece, Save the Children adapted its approach during 
2016 to deal with the 60,000 people stranded in camps there. 
An external evaluation funded by the UBS Optimus Founda-
tion in the second quarter of 2016 helped Save the Children to 
better adapt its approach to the specific needs in these camps. 
Save the Children provided 12 mother-baby areas that 
included a trained counsellor, complementary feeding for 386 
children aged 6 – 24 months, and supplementary feeding for 
388 pregnant and lactating women.

Community Health Workers in Nepal treat patients at the 
health center and at their homes as part of the long-term 
reconstruction efforts after the earthquake in 2015.
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Foundation  
governance

The UBS Optimus Foundation in Switzerland, its branch 
in Hong Kong, its sister organizations UBS Optimus 
Foundation Deutschland and UBS Optimus Foundation 
UK, as well as a donation platform in the US, form 
the UBS Optimus Network (the Network). The Network 
receives funds from UBS clients, UBS employees, 
and UBS. It disburses grants to program partners that 
are helping underprivileged or vulnerable children 
around the world in the areas of education, early child-
hood development, health, child protection, and 
emergency response.

The Network is governed through individual Boards in 
Switzerland, the UK, and Germany. The Boards comprise 
UBS employees and independent external members 
(with the exception of the German Board, which is comprised 
only of UBS employees). Annually, a strategic meeting 
of represen tatives from each of the  aforementioned Boards 
is held in Zurich, Switzerland. 

To ensure the highest standards of transparency in terms 
of decision-making, and in line with good governance 
practices, the Network has established a Network Manage-
ment Committee.

In an increasingly complex and challenging operating 
 environment we continued to ensure we are compliant with 
external and internal rules and regulations. We integrated 
the Network’s robust control framework within UBS’s systems, 
including our newly created global Network Risk 
 Management function. No material deficiencies were 
 identified during 2016.

UBS Optimus Foundation Network
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Organization of the  
UBS Optimus Foundation

Foundation Board Switzerland

Sergio P. Ermotti, Chairman, UBS

Robert McCann, member, UBS

Amy Lo, member, UBS

Christian Wiesendanger, member, UBS

Stefan Germann, member, external expert

Theo Sowa, member, external expert

Marcel Tanner, member, external expert

Fay D. Twersky, member, external expert

Jeffrey R. Williams, member, external expert

Foundation Board United Kingdom

James Broderick, Chairman, UBS

Phyllis Kurlander Costanza, member, UBS

Nicholas Perryman, member, UBS

Joanna Ensor, Director, member, external expert

Foundation Board Germany

Thomas Rodermann, Chairman, UBS

Dr. Mara Harvey, member, UBS

Ulf Mücke, member, UBS

Irene Müller, member, UBS

Cherstin Seybold, member, UBS

Team members

Foundation Management

Phyllis Kurlander Costanza, CEO

Nina Hoppe, COO

John Fairhurst, Executive Director of Programs

Tom Hall, Head Philanthropy Services

Wei Wei, Director of Asia

Ian Welle-Skitt, Head of Communication and Marketing

Programs

Sally Faiz, UK

Guangshen Gao, Hong Kong

Linda Mao, Switzerland

Ann-Marie Sevcsik, Switzerland

Maya Ziswiler, Switzerland

Client Relations

Martina Gaus, Switzerland

Claire Freymond, Switzerland

Nicole Sebastian, US

Business Operations

Tarah Borchert, US

Dragana Djokic, Switzerland

Anthony Donatelli, UK

Volker Niederländer, Switzerland

Adrian Schlauri, Hong Kong

Karen Schneider, Germany

Karin Schumacher, Switzerland

Owen Strickland, Switzerland

Communications and Marketing

Sarah Gonzalez Arza, Switzerland

Claus-Peter Schrack, Germany

A team of highly qualified, dedicated individuals bring a depth of knowledge  
and experience to the UBS Optimus Foundation across its various locations
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The year in numbers
Overview of key figures

Annual donation income 2012–2016*
CHF millions

2012

2013

2014

2015

2016

0 10

12

11

50

57

61

20 30 40 50 60

Distribution of grants 2016 
per region

APAC
Africa
Latin America
Global
Other

46.6%9.3%

11.2%

26.7%

6.2%

Distribution of grants 2016 
per program area

Health
Child Protection

32.3%

18.6%
21.1%

22.4%

Education
Emergency 
Response

5.6%

ECD+

Donation income by location 2016*

Switzerland
Hong Kong
UK
US
Germany

47

9
2

in percentages

24

18

* Management numbers
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Working with  
excellent partners
We concentrate our efforts on priority countries to achieve the greatest impact on  children’s 
lives. Here is a selection of programs in those countries that we were active in 2016

Health Emergency ResponseEducation Child ProtectionECD+

Organization Title Region

Ai You Foundation Provide treatment to children suffering from congenital heart 
disease and leukemia

China

Anesvad Foundation Rational approach to effective wound management Côte d’Ivoire, 
Benin

AO Alliance Foundation Pediatric fracture solutions for Ghana Ghana

APOPO Improve tuberculosis diagnosis using African giant pouched rats Tanzania, 
Zambia

ARCHIVE Global Better health from improved housing design: reducing malaria in 
Gabon and a hygiene-related program in Bangladesh

Bangladesh, 
Gabon

Arizona Board of Regents – University of Arizona Stop Buruli – capacity building and community education  
phase-out

Cameroon

Beijing Chunmiao Children’s Aid Foundation Chunmiao medical social worker training program China

Caritas Medical Center Pediatric preschool education and rehabilitation service program China, 
Hong Kong

Centre de dépistage et de traitement de l’ulcère de Buruli Stop Buruli community outreach and student support Benin

Centre Suisse de Recherches Scientifiques en Côte d’Ivoire Integrated approach to fight parasitic worms and diarrhea Côte d’Ivoire

Chi Heng Foundation Improve lives of AIDS orphans China

Chinese University of Hong Kong Community eye-screening program China

Drugs for Neglected Diseases Initiative Drug sprinkles for children with HIV and TB South Africa

FAIRMED Foundation Stop Buruli community outreach, impact evaluation and student 
support

Cameroon

Foundation for Innovative New Diagnostics (FIND) Development and introduction of novel diagnostic solutions 
for Buruli ulcer

Ghana, 
Cameroon, 
Congo DR

Foundation Suyana Mundial Integrated healthcare for rural children in Peru Peru

Global Alliance for Rabies Control Child and dog CARE: Communities Against Rabies Exposure Philippines, 
Indonesoud, 
Tanzania, Chad

Grand Challenges Canada The Innovation Marketplace Worldwide

Hamlin Fistula Ethiopia Saving lives by giving light Ethiopia

Hong Kong Adventist Hospital Foundation Provide hospital-based medical services to improve health 
outcomes for children from low-income families

Hong Kong

Institute of Health Administration and Policy, Xi’an Jiaotong 
University, collaborated with Harvard School of Public Health

Texting advice to expectant mothers China

International Centre for Diarrhoeal Disease Research Saving children with severe pneumonia and malnutrition Bangladesh

Johns Hopkins Bloomberg School of Public Health Mobile phones for newborn survival Bangladesh

Karolinska Institutet, Department of Clinical Science and 
Education

A new test for tuberculosis South Africa, 
Mozambique

Last Mile Health Going the last mile for community health resilience Liberia

Le Yi Hui (Beijing) Consulting Co. Ltd. (R2P China) Play-based service delivery for hospitalized children China

Liangshan Institute of Environment and Livelihood Development 
via China Social Welfare Foundation

Health project in Daliangshan China

Living Goods Combine door-to-door sales model, micro franchise and mobile 
technology to promote healthy child development

Uganda, 
Ghana
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Health Emergency ResponseEducation Child ProtectionECD+

National Center for Parasitology,  
Entomology and Malaria Control

Protecting children from threadworms Cambodia

National Institute of Parasitic Diseases, China CDC Promotion of behavior change communication on  
soil-transmitted helminthiasis in China

China

Noguchi Memorial Institute for Medical Research,  
University of Ghana

Stop Buruli capacity building and phase-out Ghana

One to One Children’s Fund Reducing mortality and morbidity in under-5-year-old children  
in Eastern Cape Province

South Africa

Operation Smile, Inc. Increasing access to safe and essential surgical care for children  
in Nicaragua

Nicaragua

PlayRight Children’s Play Association Structured play for children in hospitals Hong Kong

Power of Nutrition Reduce undernutrition for young children Worldwide

Public Health Foundation of India Safe Childbirth Checklist India

Queensland Institute of Medical Research Adapt successful “edutainment” intervention to new cultural 
context, reducing infections of parasitic worms

China, 
Philippines

Rural Education Action Program (REAP),  
Shaanxi Normal University

Building a preschool vision-screening regimen for rural counties China

Schistosomiasis Control Initiative Improving child health and education by treating neglected 
diseases in Madagascar

Madagascar

School of Public Health, Griffith University Taking toilets to scale: full-scale field test of BALatrine Indonesia

School of Public Health, University of Ghana Community-based treatment for Buruli ulcer Ghana

Shenzhen MeetCharity Foundation Keep kids away from Hydatid China

Swiss Tropical and Public Health Institute Mycolactone-based diagnostics and Ghana capacity strengthening Ghana

The Carter Center Improving child and adolescent mental health in Liberia Liberia

The Engagement Lab, Emerson College Change attitudes and behaviors of children to reduce  
the spread of disease

India

The University of Hong Kong Holistic empowerment program for children with eczema Hong Kong

United Christian Nethersole Community Health Service Provide hospital-based medical services to improve health 
outcomes for children from low-income families

Hong Kong

Universidad Peruana Cayetano Heredia Integrating home and community measures to improve health Peru

University Children’s Hospital Zurich – Eleonorenstiftung Ease suffering of dying children Switzerland

University Hospitals of Geneva – Division of International 
and Humanitarian Medicine

Saving children from venomous snakes Nepal, 
Myanmar

Vision for a Nation Foundation Innovative and sustainable primary eye care for Rwanda Rwanda

We Care Solar Providing Solar Suitcases to rural health centers Liberia, 
Sierra Leone, 
Ghana

Abdul Latif Jameel Poverty Action Lab (J-PAL) South Asia at IFMR A scalable curriculum for early mathematics India

Absolute Return for Kids Demonstrate the benefits of Public-private partnerships to 
improve education outcomes for children

Ghana, 
Liberin, 
Sierra Leone, 
Côte d’Ivoire

Chinese Relief and Development Foundation Pilot model for psychosocial support for left-behind children 
in rural China

China

EMIC Culture Union Provide better care and supporting network for left-behind 
children in the Shui area

China

Foundation to Educate Girls Globally Improve access and quality of education for children in 
underserved and marginalized communities

India

FSG Affordable early childhood education program India

Hua Dan Migrant children participatory theater intervention China

Innovations for Poverty Action Evaluation and development of low-cost private preschools and 
schools models

Liberia, Ghana

Institut zur Cooperation bei Entwicklungsprojekten Contextualized rural schooling in the semi-arid region of Brazil Brazil

Institute of Educational Development, BRAC University Creating access to quality education Bangladesh

Instituto ABCD More and better education for children in the Amazon Brazil

Liangshan Institute of Environment and  
Livelihood Development via China Social Welfare Foundation

Integrated support for Yi children China

Pratham Education Foundation Improve reading, writing and arithmetic skills through learning 
camps for marginalized children

India

SHINE: Support and Help in Education Improve learning outcomes for disadvantaged children United Kingdom

Solon Foundation Education for learning and employability Sierra Leone
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Health Emergency ResponseEducation Child ProtectionECD+

Speed Schools Bring out-of-school children back to school and on  
the path to learning

Liberia

STIR Education (Schools and Teachers Innovating for Results) Teachers and parents innovate to solve India’s learning crisis India

Teach For China Improve the quality of teachers and teaching for rural students 
through a fellows program

China

Teach for the Philippines A new generation of education leaders Philippines

The Asia Academy of Philanthropy Providing glasses for children to see clearly and succeed China

World Bicycle Relief Deutschland GmbH Bicycles for educational empowerment program South Africa, 
Zambia

Arcanys Early Learning Foundation Inc. Transformation through parent coaching Philippines

Associazione Progetto Genitori Improve the lives of children from disadvantaged families 
in Switzerland

Switzerland

Beijing Leping Social Enterpreneur Foundation Exploration and scaling of effective and sustainable  
model of rural preschool teacher training

China

BRAC USA, Inc Community-led Early Childhood Development Bangladesh

China Development Research Foundation (CDRF) Better care giving to improve children’s future China

Concern Worldwide (UK) Transforming the lives of street children Bangladesh

Grand Challenges Canada Improve early brain and child development Worldwide

Half the Sky Foundation (Asia) Limited Model for children in villages – early learning in rural China China

Hand in Hand India Mothers’ collective for Early Childhood Development India

HealthRight International Teacher-implemented child and family violence prevention  
in Nepali schools

Nepal

Hippocampus Reading Foundation  
(on behalf of Hippocampus Learning Centers)

Establish sustainable rural early childhood education centers India

I Can Charity Improve young children’s educational progress and life chances United Kingdom

Ilifa Labantwana Develop a cost-effective model to bring early childhood  
services to scale 

South Africa

Innovation Edge Drive revolutionary and evolutionary approaches to  
innovation for early learning

South Africa

Institute of Geographic Sciences and Natural Resources Research, 
Center for Chinese Agricultural Policy

Landscape analysis of migrant children and left-behind children China

International Centre for Diarrhoeal Disease Research (icddr,b) Positive parenting, nutrition and stimulation for  
optimal child development

Bangladesh

International Rescue Committee UK Reduce violence in the home and improve Early Childhood 
Development

Liberia

J-PAL South Asia Affordable, high-quality kindergarten in rural India:  
evaluating Hippocampus Learning Centres

India

Karuna Foundation Nepal Improve the lives of disabled children and reduce the number of 
children born with a disability by improving maternal health

Nepal

Le Yi Hui (Beijing) Consulting Co. Ltd. (R2P China) Franchised Early Childhood Development for rural children  
in China

China

Mobile Creches Ensuring the right to care for children of urban migrants India

National Children’s Bureau Provide access to high-quality services in the early years British Virgin 
Islands

Opportunity International United Kingdom Improving the education quality of affordable private schools  
in Ghana

Ghana

Ostschweizerischer Verein für das Kind (OVK) Improve the lives of children from disadvantaged families  
in Switzerland

Switzerland

Philippine Ambulatory Pediatric Association, Inc. Improve child development and reduce child maltreatment Philippines

PREVIVA, School of Public Health, University of Antioquia Evaluate the impact of PROMESA on child abuse prevention Colombia

Right To Play Switzerland Improve the healthy development of children in rural China China

Social Equity and Participation Center  
(HuiZhi Participation Center)

Franchised Early Childhood Development for migrant children  
in China

China

University of Hong Kong A better future for young children from ethnic minorities China, 
Hong Kong

Yale University Education to reduce children’s exposure to violence Lebanon

zeppelin – familien startklar Improve the lives of children from disadvantaged families  
in Switzerland

Switzerland
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Health Emergency ResponseEducation Child ProtectionECD+

Association Concerning Sexual Violence Against Women 
(Rainlily Foundation)

Prevent sexual violence against children China

Camp Group Gemeinnützige GmbH Strengthening girls through after-school clubs South Africa

Centre for Public Health, Liverpool John Moores University Create a one-stop global violence prevention resource Worldwide

Child Protection Network Foundation, Inc. Reducing sexual abuse of poor urban teens through  
school-based interventions

Philippines

Comunità San Patrignano Società Cooperativa Sociale Reduce the maltreatment of children whose parents have a 
history of drug abuse

Italy

Cure Violence Mobilizing communities to detect and interrupt violence Mexico

Deutscher Kinderschutzbund Bundesverband e.V. Support teachers and caregivers to deal with the needs of  
refugee children

Germany

Graines de Paix Preventing school-based violence and improving learning  
through peace education

Côte d’Ivoire

Half the Sky Foundation (Asia) Limited Better care for children in orphanages through quality training  
for caregivers

China

Hochschule Luzern – Soziale Arbeit Optimus Study: Assess agency response to child maltreatment Switzerland

Hope and Homes for Children Providing family environments for children in orphanages Worldwide

Investing in Children and their Societies (ICS) Skillful parenting to prevent child maltreatment Tanzania

Lumos Global Advocacy Evidence-based advocacy to redirect funds away from  
institutions and into family-based care

Worldwide

Network of European Foundations Empower Elevate Children program to prevent violence and 
family separation

Worldwide

OnSide Youth Zones Reduce crime and increase employment for underprivileged youth United Kingdom

Promundo Engaging fathers to reduce violence against children Bangladesh

Roots of Empathy Reduction and prevention of violence in schools Switzerland

Taboobreaker GmbH Prevent sexual abuse through an innovative school-based program Switzerland

The Chancellor, Masters and Scholars of the University 
of Cambridge

Evidence for Better Lives: Towards a global study on  
healthy child development

Mexico, 
Tanzania, 
Sri Lanka

The Gender, Health & Justice Research Unit (GHJRU),  
University of Cape Town and The Centre for Justice and  
Crime Prevention (CJCP)

Optimus Study: Sexual abuse of children and adolescents 
in South Africa – forms, extent and circumstances

South Africa

University Hospital Ulm E-learning: early prevention of maltreatment Germany

University of New Hampshire Guidelines for applying for funding in the new  
evidence-based culture

Worldwide

University of Oxford Essential components of parenting interventions Worldwide

World Health Organization Global status report on violence prevention Worldwide

Médecins Sans Frontières Suisse Syria crisis: vital health care and humanitarian assistance  
for Syrians

Syrian Arab 
Republic

Philanthropy Advisors Sarl Evaluation of Save the Children Greece and refugee landscape Greece

Possible Improving outcomes for children under two years in rural Nepal Nepal

Room to Read Nepal recovery efforts and literacy program implementation 
in Nuwakot

Nepal

Save the Children Child-sensitive humanitarian response Greece, Nepal

We Care Solar Solar Suitcases powering healthcare facilities Nepal, 
Philippines
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