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Scope and purpose 

This Group-wide sustainability and impact (S&I) constitutional document applies to UBS Group AG and all its directly 
controlled legal entities.  

This document is UBS’s primary sustainability governance guideline. It consolidates relevant policies and definitions to 
illustrate how UBS Group governs and executes its Group-wide S&I strategy. As such, it serves as a comprehensive guide 
to understanding the principles and practices that drive UBS’s commitment to responsible and sustainable business 
operations.  

This document is reviewed annually under the authority of the Group Chief Operating Officer (Group COO). It complies 
with all relevant corporate governance requirements and is not intended in any way to be a substitute for mandatory 
provisions of law, rules or regulations applicable to the Group. 

UBS’s sustainability and corporate culture activities are grounded in the Group’s Principles and Behaviors and overseen at 
the highest level of the organization. The Code of Conduct and Ethics covers our commitment to acting with the long 
term in mind and creating value for clients, employees, communities and investors. To this degree, UBS seeks to 
continuously improve environmental and sustainability performance across UBS1. 

This document should be read in conjunction with other constitutional documents including the UBS Group AG 
Organizational Regulations. 

› Refer to the Organization Regulations of UBS Group AG, available at ubs.com/governance and the UBS Code of Conduct and 
Ethics, available at ubs.com/sustainability-reporting, for more information 

 

Group-wide S&I strategy 

UBS is guided by its ambition to be a leader in sustainability. This is reflected in UBS’s vision to be the bank for the next 
generation. To realize this vision, the Group-wide S&I strategy is based on three overarching strategic pillars: Protect, 
Grow and Attract. 

Protect 

As part of the Group’s continued commitment to protect its clients’ assets and those of the firm, UBS is focused on 
managing its business by aligning with the sustainable long-term Group strategy and evolving standards. UBS maintains 
a strong control and risk framework to support its risk management processes and product offerings, as well as complying 
with regulatory requirements. In addition, UBS has a climate transition plan in place to support its clients in the transition 
to a low-carbon world and to reduce their exposure to transition risks while also mitigating related risks to UBS. 

Grow 

UBS continues to expand its sustainability and impact offerings across all business divisions (BDs) to meet its clients’ 
evolving needs and to support them through the world’s transition to a low-carbon economy. Innovation in product 
development, client reporting and engagement, as well as exploring artificial-intelligence-driven use cases to streamline 
processes are key to delivering competitive solutions. 

Attract 

UBS aspires to be the bank of choice for clients and employees alike, maintaining top quartile sustainability ratings and 
positioning the firm as the go-to employer through its engagement and education programs.  

 

 

 

 
1 UBS’s approach is grounded in thinking and acting with the long term in mind and in its ambition to be a leader in sustainability, including but not 
limited to supporting our clients in their low-carbon transition across our financing and investing activities, reducing our own environmental impact 
(including, but not limited, to pollution prevention where possible, consultation with relevant stakeholders, reduction and monitoring of emissions 
and waste, paper use well as the minimization of business travel), and managing the environmental impact of our supply chain, guided by dedicated 
policies, guidelines and frameworks across the Group.  
 

https://www.ubs.com/global/en/our-firm/governance/ubs-group-ag/regulations.html
https://www.ubs.com/global/en/sustainability-impact/sustainability-reporting.html
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Responsibilities 

Board of Directors of the UBS Group AG (BoD) 

The BoD is responsible for the overall direction, supervision and control of the Group and its management as well as for 
supervising compliance with applicable laws, rules and regulations. The BoD exercises oversight over the Group and its 
subsidiaries and is responsible for ensuring the establishment of a clear Group governance framework to ensure effective 
steering and supervision of the Group taking into account the material risks, opportunities and impacts to which the 
Group and its subsidiaries are exposed and may affect its performance, value creation and reputation. 

Five committees support the BoD in fulfilling its duties. All BoD committees have specific responsibilities pertaining to 
environmental, social and governance (ESG) matters. The Corporate Culture and Responsibility Committee (CCRC) is 
primarily responsible for corporate culture and sustainability, the Compensation Committee is responsible for financial 
and non-financial compensation topics, the Risk Committee (RC) supervises the integration of sustainability-related 
matters in risk management, the Governance and Nominating Committee supports the Board in establishing best 
practices in corporate governance, and the Audit Committee has oversight of the control framework underpinning 
sustainability metrics. 

Corporate Culture and Responsibility Committee (CCRC) 

As part of its responsibilities, the CCRC approves Group Sustainability and Impact’s overall strategy and annual objectives. 
It also annually reaffirms the Group‘s memberships in organizations, as well as commitments with a sustainability, impact, 
or culture topic focus. Further, the CCRC oversees UBS‘s corporate culture and corporate responsibility programs and 
initiatives, including the climate strategy (including transition plan) and human rights (including modern slavery 
prevention).  As part of this process, it also considers the impact and financial materiality of climate- and sustainability-
related risks and opportunities on UBS. 

Group Executive Board (GEB) 

The GEB is responsible for the steering of the Group and its business. It develops the strategies for the Group, the BDs 
and GFs, and implements the Board approved strategies. The GEB manages the risk profile of the Group and has overall 
responsibility for establishing and implementing risk management and control. As such, the GEB sets the sustainability 
and climate risk appetite standards of the firm. 

› Refer to the Sustainability and climate risk policy framework, available at ubs.com/sustainability-reporting, for more information 

Group Chief Operating Officer (GCOO) 

Effective 1 January 2026, the responsibilities previously held by the GEB Lead for Sustainability and Impact have been 
integrated into the broader remit of the Group COO. The Group COO now has overall responsibility for overseeing and 
managing Group Sustainability and Impact. In particular, the Group COO is responsible for the oversight of matters such 
as maintaining an appropriate and adequate functional organization designed to ensure compliance with applicable laws 
and regulations. Additionally, where necessary, Group COO represents UBS in interactions with regulatory authorities on 
Group-wide sustainability- and impact-related topics in close coordination with the Group CEO, other GEB members and 
Governmental and Regulatory Affairs. In relation to disclosures, the Group COO is responsible for the annual UBS Group 
Sustainability Report and associated disclosures process, jointly with the Group Chief Financial Officer. 

Chief Sustainability Officer (CSO) 

The CSO, jointly with the Head of Social Impact & Philanthropy (Head of SIP), supports the Group COO in setting the 
Group-wide sustainability and impact strategy, in alignment with the BDs and Group Functions (GFs). The CSO develops 
and maintains frameworks and methodologies to drive Group-wide consistency. In addition, the CSO manages the annual 
UBS sustainability reporting process jointly with Group Finance. 

Head of Social Impact and Philanthropy (Head of SIP) 

The Head of SIP oversees the UBS-governed charitable entities, including Optimus Foundation entities and donor-advised 
fund entities. The remit of the Head of SIP includes overseeing the strategy, corporate structure and governance, financial 
matters and relevant risks and controls. The Head of SIP also manages the social impact and philanthropy client and 
employee offering through the provision of philanthropic insights, advice and execution services to existing and 
prospective clients and volunteering opportunities to UBS employees.  

https://www.ubs.com/global/en/sustainability-impact/sustainability-reporting.html
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Group Sustainability and Impact Chief Operating Officer (GSI COO) 

The GSI COO manages the end-to-end processes and the operating and control environment of Group Sustainability and 
Impact (GSI), together with the BDs and GFs. The GSI COO ensures effective oversight of operational performance and 
timely escalation of relevant matters impacting GSI. Furthermore, the GSI COO supports the Group COO in developing 
Group-wide sustainability and impact objectives, in alignment with the BDs and GFs, to implement the Group-wide 
sustainability and impact strategy and monitor the progress against these objectives. 

Business divisions and Group Functions (BDs and GFs) 

BDs and GFs are responsible for developing solutions and offerings to meet client and external stakeholder needs as well 
as support the Group COO in developing Group-wide S&I objectives. The BDs and GFs are responsible for translating the 
Group-wide S&I strategy and objectives into their respective organization and for designing and implementing 
appropriate BD and GF solutions and offerings. This includes, but is not limited to, implementing regulatory and 
commitment programs, reflecting S&I considerations in the annual strategic planning process, and providing training to 
support strategy execution. 

Other senior management roles with Group-wide sustainability responsibilities 

Head of Sustainability and Climate Risk 

Reporting to the Head of Enterprise Risk Management (ERM), the Head Sustainability and Climate Risk is responsible for 
implementing UBS’s control framework for sustainability and climate risk, and for conducting sustainability and climate 
risk assessments of products, transactions, client and supplier onboarding, and retains the right to escalate sustainability 
and climate risk relevant cases to the Head ERM and Group Chief Risk Officer. 

Head of Compliance Risk Frameworks and Oversight 

Reporting to the Group Head Compliance, Conduct and Investigations, the Head of Compliance Risk Frameworks and 
Oversight is responsible for the integration of ESG requirements into the UBS non-financial risk framework in line with 
firm-wide standards as part of the broader Group Compliance and Operational Risk Control (GCORC) mandate. GCORC 
is responsible for developing the Group’s risk management and control framework for non-financial risks (compliance 
and conduct, financial crime, and operational risk). GCORC implements the independent control frameworks for non-
financial risks to protect the Group against non-compliance with applicable laws, rules and regulations. 

Sustainability Chief Financial Officer (Sustainability CFO) 

The Sustainability CFO is the primary lead on sustainability topics in Group Finance and is responsible for the annual UBS 
Group Sustainability Report, jointly with the CSO, and the Sustainability Statement included in the UBS AG Annual Report 
(EU version). The Sustainability CFO oversees the control environment that underpins the sustainability reporting process, 
aligning with financial controls. In addition, the Sustainability CFO oversees the integration of sustainability requirements 
into controlling and change activities and assesses compliance with sustainability standards and regulatory obligations, 
together with Group Legal, Governmental and Regulatory Affairs and Group Sustainability and Impact. The Sustainability 
CFO reports to the Group Chief Financial Officer and also holds the roles of Chief Accounting Officer and Head of 
Financial Risk and Remediation.  

Head Sustainability & Impact Legal (Head of SIL) 

The Head of SIL is responsible for the ongoing delivery of legal advice to GSI, BDs, and GFs, in relation to sustainability  
and social impact related legal risks and opportunities. This includes, but is not limited to, interpreting and supporting 
the implementation of sustainability-related laws and regulations in the EU, UK, Switzerland, and APAC, as well 
international standards governing sustainable products, services, and activities. In addition, the Head of SIL monitors 
sustainability-related disputes, including litigation, investigations, and other regulatory enforcement actions.  

Global Head Sustainability Regulatory Strategy 

Reporting into the Head Governmental & Regulatory Affairs, the Global Head Sustainability Regulatory Strategy partners 
with GSI to ensure that regulatory, governmental, and advocacy matters related to sustainability are comprehensively 
addressed.  

Own operations – In-House Environmental Management 

Reporting to the Head Group Human Resources & Corporate Services, the Head of Group Real Estate and Supply Chain 
(GRESC) has overall responsibility for managing environmental and climate-related impacts arising from UBS’s own 
operations and supply chain.  



 

Group-wide Sustainability and Impact 5 
  

GRESC partners with Group Technology Services, a part of GCOO, who manages technology related environmental 
impacts from hardware and data centers. GRESC ensures that implementation, monitoring, and improvement efforts 
comply with local legislation and adhere to ISO 14001 (the international environmental management standard) globally, 
and ISO 50001 (the international energy management standard) in the EMEA region. Yearly independent audits since 
implementation confirm compliance and adherence. Group Technology Services drives the optimization of UBS’s 
technology within data centers and the cloud, ensuring optimal efficiency measures across energy-intensive assets, while 
encouraging development practices that consider efficiency and reduce UBS’s overall environmental impact.  

 

Group-wide S&I Governance 

The following forums  allow UBS Group to develop, oversee and execute the Group-wide S&I strategy. They complement 
BDs and GFs specific governance for sustainability or impact matters, in particular for topics requiring approval of, or 
alignment with the GEB and CCRC. 

GSI Business Development & Client Forum (GSI BDCF) 

The GSI Business Development and Client Forum (GSI BDCF) is the most senior administrative body overseeing the Group-
wide sustainability and impact activities. The forum is focused on client, product and impact approaches in relation to 
the overall UBS sustainability and impact implementation activities, together with the BDs, operating under the oversight 
of the Group COO. 

GSI Execution Forum (GSI EF)  

This forum reports to the GSI BDCF and is responsible for the day-to-day oversight of the front-to-back operating 
environment and for the implementation of the Group-wide sustainability and impact strategy through Group-wide 
strategic objectives and outcomes. 
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