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Letter from Bea Martin and Tom Hall
The UBS Optimus Foundation network supports innovative programs that aim to make 
a measurable, long-term difference to people’s lives globally. Philanthropy can play a 
vital role in unlocking solutions and driving impact in our focus areas: education, health 
and the environment. Our goal is to create lasting change by addressing root causes, by 
shifting how resources flow, empowering local leadership, and fostering more transparent, 
collaborative approaches for meaningful outcomes. Together with both our clients and our 
implementing partners we aim to transform systems, one partnership at a time. 

Our approach is based on collaborative philanthropy, innovation and scale, as well as 
impact transparency. Strong and meaningful partnerships underpin all three. Throughout 
this review you will find examples of how the UBS Optimus Foundation network works to 
bring together different organizations, experts, funders and ideas to develop, implement 
and scale solutions. 

In 2024, the UBS Optimus Foundation continued to unlock the power of strategic 
philanthropy by mobilizing capital, expertise, and partnerships to drive scalable, lasting 
impact. We’re proud to have raised a record USD 366 million in donations in 2024, 
including UBS matching contributions. In 2024, we surpassed our goal set in 2021 of 
mobilizing USD 1bn in philanthropic capital by the end of 2025, by reaching a total of 
USD 1.1bn. Last year’s donations enabled us to commit USD 310 million in grants and 
reach over 7 million people through the 500+ programs we supported, and this report 
outlines some key highlights. 

Collaborative philanthropy 
At the heart of our approach sits collaborative philanthropy. By pooling resources, 
expertise, and networks, we can tackle global challenges more effectively, amplify our 
impact and drive change. 

The three UBS Collectives bring philanthropists together to co-fund programs that aim for 
systemic change, while joining a unique learning journey where they work with experts 
towards solving an issue close to their hearts. The UBS Collectives focus on innovative 

financing (Accelerate), catalysing the blue carbon economy (Climate), and supporting 
children through family-based care (Transform). Over USD 20 million has been committed 
to projects within these Collectives to date. 

Building on this experience, in 2024, we launched the UK Giving Circle which brings 
together philanthropists who want to work collaboratively to tackle UK educational 
inequality. The initiative raised over GBP 1 million in its first year. 

To drive large-scale change, we continue to place more emphasis on investing for impact1. 
Rather than relying solely on traditional grants, we use innovative financing models such 
as blended finance. By doing so, we believe we seek to ensure high-impact solutions 
receive the funding and support they need to grow sustainably. 

Innovation and scale 
We are evolving our approach to investing for impact, as we transition to supporting more 
innovative financing models. This includes using blended finance to deploy philanthropic 
capital to unlock private capital. The UBS SDG Outcomes Fund recently closed, having 
achieved its fundraising target of USD 100 million, and exemplifies our commitment to 
blended finance and outcomes-based financing. In the past decade, blended finance 
initiatives have mobilized over USD 200 billion in capital toward the UN Sustainable 
Development Goals (SDGs) and we see significant opportunity for this to grow further. 

In addition, in 2024 we launched Accelerate the Future, the UBS Optimus Foundation 
network’s direct investment portfolio, investing USD 15 million of philanthropic capital 
into early to mid-stage enterprises. In the first year, it supported 12 new investments, and 
crucially, brought in follow-on investments totalling USD 60 million since inception. 

1 Investing for impact is an activity that only some of the UBS Optimus Foundation entities in the network 
engage in.
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Impact transparency 
Transparency is essential to provide clients with information about the impact of the 
projects they invest in and contribute to the further development of the impact 
market. We have continued to evolve our proprietary, industry-aligned rating tool and, 
in 2024, integrated it into our grant and investment selection and management 
processes. We also leveraged the tool to create our first impact report for Accelerate 
the Future. 

Shaping the future 
Last year marked a significant milestone: 25 years of the UBS Optimus Foundation. 
This achievement was made possible by the unwavering support of our clients, 
employees, and partners across the globe. To mark the occasion, UBS committed a 
transformative USD 25 million: USD 10 million in direct funding and an additional 
USD 15 million to match contributions from our clients and employees. These 
funds are fuelling four bold initiatives aimed at protecting coastal environments 
and communities, scaling quality education programs, expanding access to quality 
healthcare, and unlocking tertiary education opportunities for young people through 
innovative financing models. 

Looking ahead, we are excited by the potential to drive even greater impact.  
The future is ours to shape, together.

Beatriz Martin
Group Executive Board lead for Sustainability and Impact 
Chair, UBS Optimus Foundation network Board

Tom Hall
CEO, UBS Optimus Foundation network
Global Head of Social Impact and Philanthropy 
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 Who we are
The UBS Optimus Foundation is a global network of independently organized UBS-
founded philanthropic foundations.

We connect passionate donors with bold, high-impact programs tackling the world’s 
most pressing social and environmental challenges. While we don’t run these programs 
ourselves, we empower trusted partners through grants and funding – amplifying 
efforts that align with our mission and values.

We strive to be a global thought leader in philanthropy, focused on:
	– Investing in ventures that drive measurable global impact;
	– Scaling solutions through strategic partnerships and policy collaboration;
	– Championing transparency and accountability in everything we do.

As part of UBS Social Impact and Philanthropy, and central to the firm’s social impact 
strategy, the UBS Optimus Foundation network’s nine entities are fueled by the 
generosity of UBS, our clients, employees, and partners. Together, we aim to make 
every contribution go further and work smarter.
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Key figures for 2024

 7.1
million people reached, of whom 3 million are children and 
118,000 are professionals trained in providing services to 
families and communities

 366
million USD in donations raised of which USD 314 million 
are direct donations that exclude matching funds

 101
countries where grants were deployed

 380
implementing partners supported, 
enabling 500+ programs

 310
million USD in grants committed

 800+
million USD programs deployed 
as grants and investments
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 Our 25th anniversary
In 2024, we proudly celebrated the 25th anniversary of the UBS Optimus Foundation, 
a milestone made possible by the extraordinary support of our clients, employees, and 
partners around the world. To mark this occasion, UBS announced a transformative 
USD 25 million gift: USD 10 million in direct funding, and an additional USD 15 million 
to match contributions from UBS clients and employees. These funds are fuelling four 
bold initiatives aimed at protecting coastal ecosystems and communities, scaling quality 
education programs, expanding access to quality healthcare, and unlocking tertiary 
education opportunities for young people through innovative financing models. 

We celebrated with our global community through events from Europe to Asia – 
including a special gathering at Art Basel Hong Kong – and spotlighted changemakers 
through our Optimists storytelling series. Collectively, these moments honor the bold 
ideas, shared values, and partnerships that have shaped our journey. As we look to the 
next 25 years, we are deeply grateful to all who have joined us in driving measurable, 
lasting change and are excited for what we will accomplish next, together.

In the words of our partners
“I am inspired by how the UBS Optimus Foundation is redefining philanthropy, combining 
financial innovation with a clear social mission. My hope is to see the UBS Optimus 
Foundation continue to lead in catalyzing solutions that can be scaled globally. I envision 
it championing new asset classes like ISAs (Income Share Agreements), making education 
financing a mainstream tool for development.”
Batya Blankers, CEO and co-founder, Chancen International

“The UBS Optimus Foundation was the first investor in our work in Bangladesh. Today, 
our work continues to be supported by the UBS Optimus Foundation, but also the UK 
and US Governments. The work has won major accolades and our country director there 
was named by the US State Department as one of the 2022 Trafficking in Persons (TIP) 
Report Heroes – only a handful of people every year are honored in this way. From seed 
funding to brilliant introductions and wise counsel, the UBS Optimus Foundation has 
been integral to the story of Justice and Care in Bangladesh. The ripples of that impact 
will continue to grow.”
Jamie Fyleman, Managing Director, Justice and Care

“Here in the Mekong Delta of Vietnam, we are strengthening the local resilience efforts 
against climate change in one of the most vulnerable regions on earth. Thanks to the 
support of the UBS Optimus Foundation, we are making progress with implementing 
nature-based solutions to conserve biodiversity, enhance habitat connectivity and maintain 
the essential ecosystem that touches local livelihood.”
Pham Cam Nhung, Climate and Energy Practice Lead, WWF Vietnam

“I think it’s fair to say that Legatum couldn’t have achieved what it has without our strong 
partnership with the UBS Optimus Foundation. My biggest learning is that the most 
effective and productive relationships need to be built through shared values and over the 
long term. I’m so proud of what we have achieved together, but I’m equally excited about 
what we can do in the future.”
Alan McCormick, Partner, Legatum
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 Our approach to philanthropy

Collaborative philanthropy
At the heart of our strategy sits collaborative philanthropy. It enables us to address 
global challenges more effectively by pooling resources, expertise and networks, 
amplifying our impact and driving systemic change. In other words, resources are 
allocated to organizations with complementary expertise and that work together to 
address issues’ root causes. 

“This journey was a rollercoaster – in the best way. Seeing change happen up close, 
from classrooms to communities, reminded me that when we come together, real 
impact is possible. The Collective didn’t just show me the data – it showed me the 
people. It filled my head and heart and deepened my commitment.”
Singapore-based client and UBS Accelerate Collective member on their trip 
to Ghana

UBS Climate Collective
Fostering blue carbon ecosystems in Southeast Asia: building coastal resilience to mitigate 
climate change, maximizing environmental, social and blue-carbon benefits.

The UBS Climate Collective brings together philanthropists, scientists, and local 
communities to protect Southeast Asia’s coastal ecosystems – some of the most powerful 
natural defenses we have against climate change. These ecosystems not only absorb 
carbon at extraordinary rates, they also support the livelihoods of over 120 million people. 
Through this collective, UBS is helping to restore mangroves, support activities that enable 
the growth of the blue carbon market, and fund nature-based solutions that reduce 
carbon emissions and protect biodiversity. So far, the initiative has supported 10 partners 
in Vietnam and Indonesia, helped formalize 140 cross-sector partnerships, restored over 
26,000 hectares of mangroves, and directly benefited nearly 20,000 people through 
training and education. Discover more

USD 8.8 million of committed donations (to date)

10 partners in Vietnam and Indonesia (currently)

19,546 individuals directly benefitted (since inception)
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UBS Transform Collective 
Catalyzing a global, cross-sectoral movement helping children to thrive in families.

The UBS Transform Collective is rooted in a simple but powerful belief: every child deserves 
to grow up in a safe, loving family. With a global footprint and a focus on India, Eastern 
and Southern Africa, the collective is working to prevent family separation, transition 
children out of institutional care, and build stronger, more resilient communities. It’s a 
deeply compassionate effort – one that supports parents with the tools and networks they 
need, while also reforming child protection systems. To date, the collective has directly 
reached more than 4,800 children, supported 16 partners, connected 1,200 families with 
assistance, and formed 139 child protection committees. Over 23,000 children have also 
been reached through community engagement activities. Discover more

USD 5.8 million committed donations to date

6 partners in Maharashtra, India; 6 partners in Eastern 
and Southern Africa; 4 pan-global program partners 

UBS Accelerate Collective
Catalytic capital for a better future by funding innovative impact enterprises, tackling 
some of today’s most pressing challenges. 

The UBS Accelerate Collective is about backing bold ideas early – when they’re still risky, 
but full of promise. Through its “Accelerate the Future” strategy, the collective invests 
philanthropic capital into early-stage, impact-first enterprises tackling urgent challenges 
in education, health, and the environment. These are ventures that often struggle to 
attract traditional funding, but with the right support, can scale dramatically. Since 
launch, the collective has invested in 12 enterprises across Africa and Asia, committed 
over USD 5.5 million, and helped unlock USD 60 million in follow-on investments. Together, 

these ventures have already reached 1.2 million people – including 400,000 children – and 
are growing fast, with an average 27% revenue increase across the portfolio since inception.
Discover more

Over USD 5.5 million has been committed to the 
Accelerate the Future strategy to date 

UK Giving Circle
As part of the UBS Optimus Foundation network, the UK Education Giving Circle unites 
21 philanthropists to tackle deep-rooted educational inequality. With over GBP 1 million 
raised in its first year, it supports early learning, core skills, and smoother transitions for 
children across the UK – helping build better futures where they’re needed most.
Discover more

Right to Succeed
In some of the UK’s most disadvantaged communities, Right to Succeed is rewriting 
the story for over 53,000 children. Backed by the UBS Optimus Foundation network 
(via the UK Giving Circle), its collective impact model has closed a 15-month reading 
gap and reduced children entering care by 90% – demonstrating what’s possible when 
communities lead change. Discover more

Place2Be
With youth mental health in crisis, Place2Be is a lifeline. Supported by the UBS Optimus 
Foundation network (via the UK Giving Circle), it reached 45,000 young people 
across several UK regions in 2024. 78% of those in one-to-one counselling saw real 
improvement. Beyond the classroom, it’s building a future where every child has someone 
to turn to. Discover more
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Innovation and scale
To drive scale, we are evolving our approach to investing for impact. Moving beyond 
traditional grant-making, we are using philanthropic capital to attract more investment 
through blended finance structures combined with a focus on outcomes. By contributing 
to these structures, we believe we can seek to ensure high-impact solutions receive the 
funding and support they need to grow sustainably. 

Our strategy has two pillars: 
1.	Doing more – raising more capital and attracting private investments with blended 
finance approaches and reinvesting funds returned to the Foundation; and

2.	Driving better outcomes – improving effectiveness by shifting the focus from actions  
to outcomes. 

In this way, the UBS Optimus Foundation network is seeking to drive systemic change and 
help achieve lasting social and environmental impact.

Between 2018 and 2023, the UBS Optimus Foundation network made USD 43 million 
of impact investments (cumulative). These included outcomes contracts, as well as direct 
equity and debt investments in impact enterprises. At the end of 2023, our portfolio 
included 15 social enterprises. This review describes the work being done by some of 
these social enterprises to solve social and environmental challenges through innovative 
revenue-generating businesses.
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How we do more

Unlocking greater impact means mobilizing more capital by complementing our direct 
investments with various approaches to help make early-stage social enterprises more 
investible. This supports us, and other funders, to channel more capital into a diverse and 
scalable pipeline of high-impact opportunities that would otherwise struggle to attract 
investment. In doing so, the UBS Optimus Foundation network is helping to bridge the 
gap between philanthropic intent and commercial viability, accelerating sustainable 
development in underserved areas.

SDG Outcomes Fund
With USD 100 million raised and nine investments already made, this fund links investor 
returns to real-world results in education, health, jobs, and the environment – benefiting 
young people in developing countries. Read the full story

The SDG Impact Finance Initiative (SIFI)
SIFI is unlocking private capital for sustainable development by de-risking early-stage 
ventures. In 2024, it received a high volume of proposals, highlighting the demand for 
blended finance solutions that share risk and scale impact. Read the full story

Asia Climate Solutions 
Launched with the governments of Singapore and Australia, this grant supports early-
stage climate finance ideas in developing Asia. Its first cohort continued to fund three 
promising concepts in 2024. Read the full story

Terratai
Terratai backs early-stage businesses that protect Asia’s most threatened ecosystems. Its 
first investments include Forest Wise, which supplies wild-harvested rainforest ingredients; 
and Pandawa Agri Indonesia, which helps farmers reduce chemical use. Read the full story

Supporting innovation and scale: Accelerate the Future

Accelerate the Future (ATF) is the UBS Optimus Foundation network’s direct 
investment portfolio. It is specifically designed to allocate philanthropic capital where 
it can be most catalytic and additional – typically into early to mid-stage impact-first 
enterprises. The portfolio prioritizes sectors such as education, healthcare, and 
nature-based solutions, and supports innovations that aim for measurable social and 
environmental returns.

In 2024, ATF supported 12 new investments. Since inception it has secured follow-
on investments totaling USD 60 million. Our grantmaking alongside ATF also helps 
build a pipeline of early-stage enterprises by de-risking innovation and supporting 
pathways to long-term commercial viability.

Through this approach, ATF reached over 1.2 million people in 2024, including 
400,000 children, via education and health services, as well as nature-based solutions. 
Additionally, the UBS Optimus Foundation network is actively engaged in corporate 
governance as an impact advisor in various roles and ventures supported by ATF.  
Over the next 12–18 months, the UBS Optimus Foundation network plans to continue 
supporting education, environment, and health initiatives and ventures globally 
through the ATF portfolio, with a particular emphasis on early-stage innovation.
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Continuous improvement

Maximizing impact is about generating better outcomes, not just increasing funding. 
We focus on long-term improvements in people’s lives by measuring impact rather than 
actions. By emphasizing continuous learning, flexibility and innovation, we refine our 
strategies and execution to drive measurable progress. By integrating rigorous impact 
measurement, we can contribute to smarter grant-making and investments.

Specifically, we aim to promote the use of outcomes-based financing (OBF), an 
approach where funding is tied to the achievement of measurable results. Our flagship 
investment in this area is the SDG Outcomes Fund. And our ongoing commitment to 
innovation is demonstrated by our work on outcomes-based nature financing (OBNF), 
with partners such as Village Climate Solutions in Tanzania (highlighted below). We 
provided them with a USD 1.1 million outcomes-linked loan, structured in a way that 
rewarded measurable environmental impact like carbon credit generation. That then 
generated benefits for local communities.

The Outcomes Accelerator 
This initiative is building a stronger market for outcomes-based financing. With 22 
programs supported and global advocacy underway, it’s helping shift how impact is 
funded and measured. Read the full story

100x Impact Accelerator 
In partnership with LSE, this accelerator backs bold social ventures with funding and 
expert support. It aims to scale 20 high-impact enterprises each year, 70% coming from 
emerging markets. Read the full story

Village Climate Solutions
This initiative helps communities protect forests and generate earnings from carbon 
credits. It’s expected to generate 300,000 carbon units annually which could benefit 
120,000 people across 60 villages. Read the full story
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Impact transparency
The UBS Optimus Foundation network’s vision is for impact to be measured and 
publicly disclosed using the highest quality standards. We deploy a proprietary, industry-
aligned rating tool to assess programs based on three impact categories: intentionality, 
additionality and measurability. This approach helps to: 

	– prioritize programs that contribute the most according to strategic impact objectives, 
	– identify added value, 
	– document actions for program improvement and impact potential, and 
	– transparently communicate often complex information related to impact objectives.

In 2024, we consolidated our use of this tool. We integrated it into our grant and 
investment selection and management processes, merged the ratings into our internal 
data platform, and embedded it into our decision-making processes. We partnered with 
Impact Frontiers, a learning and collaboration platform for impact reporting among 
investors, to learn and share our work. In 2025, we will engage with other impact-focused 
organizations to build consensus on best practices for impact measurement, management 
and reporting.

This commitment was brought to life through the launch of our first impact report 
on Accelerate the Future – our catalytic investment strategy – showcasing ways that 
philanthropic capital can drive measurable results. With twelve investments already 
supporting over 1.2 million people, including 0.4 million children, and portfolio companies 
delivering 27% revenue growth2, this new approach marks the beginning of a renewed 
effort towards a more transparent and accountable future for our impact reporting.

2 Revenue growth calculated as (total revenues at reporting divided by initial total) – 1, cumulative since inception.
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Climate and environment

Our strategy
Back in 2020, we conducted a thorough landscape analysis with experts to help clients 
maximize their environmental impact through philanthropy. Using these results, we set 
our strategic priorities to define where and how to invest philanthropically to best support 
environmental and climate action, with a focus on sustainable land use and marine and 
coastal ecosystems. 

We invest in protection and conservation of forests, peatlands, rangelands and 
wildlife and restoration of degraded lands. By promoting sustainable and climate-
smart agriculture, we aim to reduce greenhouse gas emissions related to agriculture 
and mitigate vulnerabilities to climate shocks. Expected outcomes include reductions 
in deforestation and habitat loss, while supporting climate-resilient agro-ecological 
landscapes and embedding nature-positive outcomes along with improved farm incomes.

In marine and coastal ecosystems, we support the development and introduction of 
sustainable fisheries and aquaculture in vulnerable coastal communities. Our initiatives 
include blue carbon projects for coastal wetland protection, conservation and restoration 
(mangroves, seagrass and tidal saltmarshes) and the creation and support of marine 
protected areas.

Through strategic grant-making, investments and partnerships, we aim to drive systemic 
change and create lasting environmental impact.
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Selected partner highlights
Nuru International, Africa
Nuru is helping farmers adapt to climate change with smart agriculture and market access. 
In Kenya alone, they’ve supported over 6,000 households, with women making up 71% 
of farmers in Nigeria. Read the full story

Pristine Seas, Global
With UBS support, National Geographic’s Pristine Seas helped create a 287,000 km² 
marine protected area in the Azores. Since 2008, they’ve protected 6.8 million km² of 
ocean and even discovered the world’s largest coral colony. Read the full story

Save the Redwoods League, USA
Only 5% of California’s ancient redwoods remain. UBS is backing the League’s Redwood 
Land Fund to protect 1,500 hectares of forest, home to threatened species and 
Indigenous heritage. Read the full story

One Acre Fund, Africa
One Acre Fund is helping 650,000 smallholder farmers in Burundi and Rwanda build 
climate resilience through agro-forestry and training. UBS is also helping them explore 
innovative insurance to protect against climate shocks. Read the full story
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Education

Our strategy
Education is one of the largest and longest-standing focus areas of the UBS Optimus 
Foundation. We seek to deliver long-term and system-wide solutions to a learning crisis 
that is leaving more than half of primary-aged children without basic skills. Today, low- 
and lower-middle-income countries face an annual financing gap of USD 97 billion to 
meet their national SDG4 targets that focus on increasing access to quality education. 
Being linked to a global wealth manager, we can help bridge the gap, providing flexible, 
patient, fit-for-purpose capital across the impact spectrum.

Our work aims to enable the conditions that lead to better learning outcomes. We believe 
that supporting the most disadvantaged in their foundational years to achieve basic 
literacy and numeracy will reduce inequities in education and put the most vulnerable on 
a path to long-term success.

We build on strong partnerships to create initiatives such as the Child Learning and 
Education Facility. This public–private partnership between the government of Côte d’Ivoire, 
the Jacobs Foundation and 15 cocoa companies aims to mobilize up to CHF 110 million to 
build schools and improve education for children in cocoa-growing regions. 

Some 725 million children living in poor households are at risk of experiencing chronic 
stress due to the burden of poverty. Combined with a lack of responsive care, this can 
disrupt their neurological development, negatively impacting their ability to learn and 
future potential. By connecting vulnerable families to support services, and providing 
the skills and opportunities that young people need for meaningful employment and 
productive lives, we aim to help children to thrive. 
 
A nascent stream of work within the portfolio involves the childcare economy. Over 40% 
of children (nearly 350 million) under 6 years old need childcare but do not have access 
to it. Many working parents are forced to leave their children in unsuitable or even unsafe 
environments, with negative implications for the children’s development and lifetime 
opportunities. Childcare is also crucial to improving women’s employment opportunities 
and productivity. It can unlock pathways out of poverty, build human capital and increase 
equity – all of which are cornerstones of a country’s economic growth and productivity.
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Selected partner highlights 
Latin America Regional Commitment to Literacy, Latin America
This regional literacy initiative is uniting six countries to prioritize child literacy. In 2024, 
they brought together 40 delegates and seven national teams to share best practices and 
shape a regional roadmap. Read the full story

Tiny Totos, Kenya
Tiny Totos is transforming informal childcare through a social franchise model. With 602 
daycare centers and 15,465 children served, 88% of centers are now profitable, and 84% 
of those children are developmentally on track. Read the full story

Rock Your Life, Switzerland
This mentoring program supports refugee youth navigating life in Switzerland. In 2024, 
193 unaccompanied minors were paired with mentors to help with school, language, and 
daily life. Read the full story

Ghana Accountability for Learning Outcomes Program, Ghana 
A public–private effort is helping transform early education for every child in Ghana. With 
USD 40M pooled and matched, the program will bring play-based learning and tailored 
teaching to classrooms nationwide starting in 2025. Read the full story

Colombia Evidencia Potencial en Educación, Columbia
In 12 regions across Colombia, local communities are leading the charge to close 
education gaps. With support from six foundations, the initiative aims to reach 2 million 
children by 2027 with proven, locally chosen solutions. Read the full story

Earlybird, South Africa – Impact investment
Earlybird brings high-quality early learning to underserved communities. Their centers 
serve 618 children, and an external evaluation showed a 9% improvement in child 
outcomes over 2024. Read the full story

Future of Work Fund, Africa – Impact investment 
Managed by Chancen International
Chancen is reimagining education finance in Africa through income share agreements 
(ISAs), helping students pay for their studies and repay only once they’re earning. With 
71% of Chancen’s students coming from low-income households and 65% of them 
women, the model is working: 93% are employed within a year, and 96% are repaying 
their loans. Read the full story
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Health

Our strategy
The UBS Optimus Foundation network has supported organizations working in the 
primary health care space for over a decade, building on strong partnerships to cultivate a 
portfolio of grants and investments with high potential for impact at scale.

The health portfolio aims to scale quality primary health care that improves the health of 
the world’s most vulnerable communities, especially children and mothers. Our work is 
grounded in the belief that quality primary care holds the greatest potential to improve 
child and maternal health outcomes, promote health equity, and deliver comprehensive 
care cost-effectively.

Affordable primary care addresses up to 90% of a person’s health care needs over their 
lifetime. Scaling access to quality primary health care could prevent an estimated 60 
million early deaths in low-income and middle-income countries by 2036.

We look for innovative, patient-centered, integrated primary care delivery models that 
address diverse health needs across the continuum of care with the objective of scaling 
through government institutionalization or monetization of services. Consequently, we 
deploy our philanthropic capital flexibly, employing a range of investment tools across the 
impact spectrum.

In 2024, we added mental health as a priority area within our health program.
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Selected partner highlights
SwipeRx, Southeast Asia – Impact Investment 
SwipeRx connects pharmacies across Southeast Asia, improving access to quality 
medicines. One in three pharmacists uses the platform, and stock-out rates3 dropped from 
21% to just 1.5%. Read the full story

Karma Healthcare, India – Impact Investment
Karma brings nurse-assisted telemedicine to rural India, combining digital consultations 
with human care. Over 76,000 people have received its services, with 98% of women 
reporting improved health. Read the full story

Scope Impact, India and Kenya 
Scope is co-creating a digital tool to help health systems respond to climate threats. In 
2024, they mapped climate-health risks and built partnerships to scale their AI-powered 
CHART platform. Read the full story

Transform Health Fund, Africa – Impact Investment
This USD 100M fund is scaling healthcare innovations for low-income patients. 
UBS’s investment will help reach 7.5 million people and save an estimated 150,000 lives. 
Read the full story

doctorSHARE, Indonesia 
doctorSHARE delivers healthcare via floating hospitals to remote islands. With UBS 
support, they’ve served 25,000 people and helped shape national policy on mobile health 
services. Read the full story

3 Refers to the frequency or percentage of times a specific medication or product is unavailable for sale or 
dispensing when a customer needs it.
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Emergency humanitarian philanthropy

Our strategy
Our funding for emergency response to humanitarian and disaster aid aligns with our 
strategic portfolio areas: health, education, and climate and environment. This allows 
us to grant funding quickly and diligently to our existing, trusted partners. It also means 
the UBS Optimus Foundation network can respond both to the immediate crisis and the 
longer-term recovery and transition development. We focus investment on systems that 
impact children and families, and which can help in recovery and resilience, e.g., health, 
education and social protection.

Portfolio highlights
Ukraine Relief Fund
As war in Ukraine enters its fourth year, the UBS Optimus Foundation network continues 
to respond to needs on the ground, supporting our partners to provide relief, recovery, 
and resilience services. At the end of 2024 we had mobilized USD 59.7 million for the 
Ukraine Relief Fund and committed over USD 54 million. 

As families and children grapple with displacement, they face increasingly complex 
challenges, exacerbated by economic instability and disrupted access to essential services. 
Local NGOs are crucial, because they have deep-rooted knowledge of the context, culture, 
and needs of the communities they serve. They are also the most agile in responding to 
challenges, which is why we prioritize support for local Ukrainian NGOs, either directly 
or through trusted partners. We are especially focused on supporting mental health, as 
Ukrainian families live with protracted trauma and prolonged uncertainty. We’re also 
prioritizing education continuity for children affected by the conflict. 

The approach of the UBS Optimus Foundation to capacity building for locally-led NGOs 
in Ukraine concentrates on empowering them to lead sustainable change. While we 
work directly with some NGOs, our primary strategy is partnering with intermediaries, 
organizations that can provide funding and tailored capacity-building to a cohort of local 
NGOs. By leveraging the expertise of these intermediaries to offer training, mentorship 
and organizational development, we can ensure support is needs-based, scalable, and 
comprehensive. Furthermore, we emphasize peer learning, encouraging local NGOs to 
share experiences and best practices. This cohort approach allows NGOs to benefit from 
collective learning, strengthening individual organizations and the entire network of 
locally led responses. Read the latest donor report
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Israel and Gaza Emergency Humanitarian Relief
The UBS Optimus Foundation network is working to address immediate humanitarian 
needs and long-term effects of the crisis in both Gaza and Israel, focusing on support 
for children and families. It is leveraging its long track record to partner with reputable 
organizations possessing an on-the-ground presence. 

The UBS Optimus Foundation network has raised USD 26.2 million in donations and 
matching funds for our partner organizations since October 2023, making contributions 
to humanitarian relief efforts in Israel and Gaza. This helped partners provide essential aid 
and medical care, (blankets, hygiene kits, tarpaulins, etc.) for 480,000 displaced people, 
including cash assistance for 39,000 people. 

The Foundation recently launched new partnerships that provide mental health and 
psychosocial support for children and their caregivers, temporary learning spaces that 
promote literacy and numeracy skills-building, and, in the longer-term, rebuild schools. 
Even though these activities only started recently, our partner, the International Rescue 
Committee, has already reached 318 children between September and December 2024 
through mental health and psychosocial support sessions addressing key areas such as 
safety, protection, coping strategies, and psychosocial wellbeing.
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Glossary
Additionality: The extent to which an investment or project generates benefits that 
would not have occurred without the intervention.

Blended finance: A financing approach that combines concessional funds (such as grants 
or low-interest loans) with commercial capital to attract private investment to projects that 
deliver social or environmental benefits.

Capacity building: Efforts to strengthen the skills, competencies, and abilities of 
individuals or organizations to improve their performance and achieve their goals.

Catalytic capital: Investment capital that is patient, risk-tolerant, and flexible, used to 
support innovative solutions to social and environmental challenges.

Concessional capital: One blended finance structure where catalytic funders provide 
funds on below-market terms to lower the risk of the investment for private investors.

Development finance institutions (DFIs): DFIs, or development banks, are government-
backed institutions that make investments in underserved geographies and sectors where 
commercial funding is unavailable.

Grants: Financial contributions given to organizations or individuals for a specific purpose, 
often by a government or foundation.

Hot spot program: A targeted initiative designed to address specific issues in a particular 
area, often involving concentrated efforts and resources.

Investing for impact: An approach to investing with explicit intentions to generate 
measurable, verifiable, positive sustainability outcomes, while accepting below-market 
rate returns.

Investing with impact: An approach to investing with explicit intentions to generate 
measurable, verifiable, positive sustainability outcomes, while aiming for market-rate 
returns.

Impact loan: A loan provided to support projects that generate social or environmental 
benefits, often with flexible repayment terms linked to the achievement of impact 
outcomes.

Impact report: A document that provides detailed information about the social and 
environmental outcomes of investments or projects.

Impact spectrum: The range of investment opportunities that vary in their potential for 
social and environmental impact, as well as financial return.

Impact transparency: The practice of openly sharing information about the impact of 
projects and investments, including methodologies and results.

Impact ventures: Businesses or projects that aim to generate positive social or 
environmental impact alongside financial returns.

Implementing partners: Organizations or entities that execute and manage projects or 
programs funded by another organization.

Income share agreements (ISAs): A financial arrangement in which an individual agrees 
to pay a percentage of their future income for a fixed period in exchange for upfront 
funding.
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Intentionality: The deliberate aim to achieve specific social or environmental outcomes 
through investments or projects.

Intermediaries: Organizations that act as a link between two parties, often providing 
services such as funding, training, or support.

Landscape analysis: A comprehensive assessment of the current state, trends, and key 
players in a particular field or sector, used to inform strategic decision-making.

Measurability: The ability to quantify and assess the impact of investments or projects.

Nature-based solutions: Actions that protect, sustainably manage, and restore natural 
or modified ecosystems to address societal challenges effectively and adaptively.

Outcomes-based financing (OBF): A financial mechanism where payments are made 
based on the achievement of predefined outcomes.

Outcomes-based nature financing (OBNF): A financial mechanism that supports 
environmental projects based on the achievement of specific outcomes.

Public–private partnership: A cooperative arrangement between one or more public 
and private sectors, typically of a long-term nature, aimed at financing, designing, 
implementing, and operating projects and services.

Social enterprises: Organizations that apply commercial strategies to maximize 
improvements in financial, social, and environmental well-being.
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Disclaimer on Data and Figures: Some figures in this review span multiple thematic areas, such as Climate, Health, and Education, and can reflect contributions from multiple partners. While often a key contributor, the 
UBS Optimus Foundation network are rarely the sole investor or funder, so credit for outcomes should be rightly shared among all funders of a venture or program. Data sources for this report included Aid Impact, grantee 
and investee reports, and an annual survey covering the 12-month reporting period of 2024.

Global Disclaimer: These materials have been prepared by UBS Group AG and/or a subsidiary or affiliate thereof, which are altogether referred to below as “UBS”. They have not been prepared with regard to any specific 
investment objectives, financial situation or particular needs of any specific recipient, current client or prospective client. These materials are published solely for informational purposes and are not to be construed as a 
solicitation or an offer to buy or sell any securities or related financial instruments or services of UBS or to participate in any particular trading strategy endorsed or not endorsed by UBS. Any recipient of these materials 
should not consider their contents to be either legal, tax, accounting, regulatory, or other specialist or technical advice or service, or investment advice, or a personal recommendation of any kind, whatsoever. No 
representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contained in these materials, nor is any of the information herein intended to be 
a complete statement or summary of the securities markets or other developments referred to in these materials. The information in these materials should not be regarded by any recipient as a substitute for the exercise 
of their own judgment and any opinions expressed in these materials are subject to change without notice and may differ or be contrary to opinions expressed by other business areas or groups of UBS, which may make 
different assumptions or rely on different criteria. UBS is under no obligation to update or keep current the information contained in these materials. Neither UBS nor any of its directors, officers, employees, or agents 
accept any liability for any loss or damage arising out of the use of all or part of these materials or reliance upon the information contained therein. These materials are not for distribution or redistribution, except under 
such circumstances as may be permitted by UBS and or applicable law. UBS specifically prohibits the redistribution or reproduction of these materials in whole or in part, without the written permission of UBS and UBS 
accepts no liability whatsoever for the actions of third parties in this respect.

United Kingdom: Social Finance offered through the UBS Optimus Foundation does not refer to an investment product or tradable security. Social Finance products offered through the foundation were created for the 
sole purpose of philanthropic activities within the UBS Optimus Foundation UK.

The UBS Optimus Foundation is a global network of nine (9) unaffiliated, separately organized and regulated, tax-exempt organizations founded and managed by UBS that engage in a broad range of charitable and 
philanthropic activities around the world. The entities select partners that seek to improve children’s health, education and safety and address issues that negatively affect the climate and environment. Whenever possible, 
the foundation seeks to support solutions that have the potential to be transformative, scalable, and sustainable.

© UBS 2025. The key symbol and UBS are among the registered and unregistered trademarks of UBS Group AG. All rights reserved.
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