
Rising generation
Your seat at the family philanthropy table. 

How do you get involved with your family’s 
tradition or new practice of philanthropy? The elder 
or preceding generations established your family’s 
giving practices and you would like to contribute, 
learn, or join. What is the path to finding your seat 
at the family philanthropy table?   
Practicing philanthropy with your family can be deeply gratifying for you and 
your family in a multitude of ways including an expression of values and working 
together to solve issues and create a better world. 

Getting involved in your family’s philanthropy can be met with both enthusiasm 
and challenges. This article addresses the various ways to develop and express your 
philanthropic identity, learn with and from your family members, and join forces to 
contribute to your family’s philanthropic intent.

Getting started: Values first  
It is tempting to initiate your involvement with family philanthropy by presenting 
an issue area or organization that means something to you or your family. Starting 
with an issue or organization is akin to starting with “what.” Before addressing 
what you want to focus on or what you want to give your time, talents, and 
financial gifts to, we suggest you identify the “why” of your giving. Why is giving  
a reflection of my personal values? Why is giving important to me? Why am  
I motivated to be involved and make a difference toward solving social issues?

After reflecting on your personal why around giving and how it reflects your 
values, bring the same curiosity to your family members whose giving tradition or 
philanthropic journey you are joining by initiating a values discussion with your 
family members. Exploring the core values of those closest to us can help us 
understand the world view of our family members. Our personal values and the 
values of our family help identify why giving is important to each family member 
and the shared values that form your vision for family philanthropy. Take the time 
to personally reflect on what you have learned.  
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Questions for consideration, reflection, and discussion: 
• What are my personal values?
• What is my personal definition of my top three values?
• How do my values correlate to my philanthropic motivation?
• Have I discussed personal values with my family members?
• Based upon our individual and shared values, how is our family philanthropy

an expression of our values?
• How are your values aligned with those held by your family?
• What are the values that are uniquely you?
• How have the values of your family shaped the things that drive you?
• How might there be room for individuality within our family

philanthropy strategy?

By expressing your desire to join your family’s philanthropic endeavors with  
a conversation around values, you are demonstrating your desire to understand 
before expressing your need to be understood. 

If you want to go far, go together—African proverb  
Families with an established tradition of giving as well as families who are 
beginning their philanthropic journey often do so because they are seeking  
a common purpose with their loved ones. Giving together can be an expression of 
that common purpose. It can also be a way to work on projects together and to 
stay connected by contributing to the communities and issue areas that are 
important to your family. 

Knowing that a common motivation in family philanthropy is keeping the family 
together, a good next step after exploring individual and family values is to 
approach your elder generation with your generational peers. That may mean your 
siblings or cousins. 

Together with your siblings or cousins, initiate a conversation with your parents, 
grandparents, aunts, uncles, etc to learn more about their history of giving and 
philanthropy. Be sure to explore more than just financial gifts. Philanthropy is more 
than giving money—it is giving your time, energy, and networks. When families 
create space for a group to give together like this, they might call it a cousin 
consortium, or sibling giving circle. 

Remember to express your personal admiration and gratitude for the way your 
family has contributed to community and issue areas, and take the opportunity 
to learn from the past. 

Take advantage of learning opportunities 
Does your family hold a regular family meeting or foundation board meeting 
where grants are discussed and  debated? Listening in on meetings like this or 
having the opportunity to participate will give you insight into what your family 
values and appreciates in the things they support, but also how they make 
decisions and reach consensus. Some foundations have formal succession 
guidelines including stating the number of foundation board members, who is 
eligible for board membership and the minimum age requirements. If your family 
does not have a formal plan, ask how you can get involved. It is common for elder 
generations to continue doing what has been done in the past and this could be 
an opportunity for you to voice your interest on being involved.
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Additional learning opportunities might include things like attending a site visit  
to a nonprofit or accompanying a family member at conferences and events.  
Seeing firsthand what the organizations are doing, and hearing the questions 
asked by your family members can give you things to think about with your own 
philanthropy. If a site visit isn’t possible, consider opportunities to sit in on a  
presentation to discuss outcomes by a charity, or read reports the family has  
collected on past grantees.

Another option is to organize a learning day where several nonprofit leaders 
present to the family. Consider sending a pre-determined and agreed upon set of 
questions to the organizations to guide the presentations and offer the nonprofit 
an Honoria grant for their time. The rising generation could schedule and organize 
this meeting in place of a site visit if there are older family members that may 
want to hear directly from the organizations but are unable to attend in-person.

Questions for consideration, reflection, and discussion: 
• Does your family have a defined mission or area of interest for philanthropy?
• What activities have they supported, and has it evolved over time?
• How do your family members support their philanthropy with time? What

organizations do they volunteer with, or boards do they sit on?
• How have new family members joined the family philanthropic efforts in the

past? Was it different for people who married in vs the rising generations?
• Have individual interests been incorporated into family philanthropy? What

does the decision-making look like that drives that?
• Are their roles or projects that current involved family members have wanted

to focus on that the rising generation can begin or join?
• Has your family documented your family history–oral or written–including

the establishment of the foundation?
• How can your personal interests and passions be additive to your family

philanthropic endeavors?
• How long will the philanthropic entity exist? Our lifetime, the next gen, and

who decides?
• Are there succession plans for the rising generation to join the family

foundation board?

What next?  
We’ve emphasized the importance of values and working together with your 
generational peers and learning from the generations that have come before you. 
Now what? How can family philanthropy incorporate individual family member 
interests while still staying focused on the defined mission of your family’s 
philanthropy? Depending on the founding mission and bylaws, it may be that the 
foundation funding is required to align with the wishes of the establishing 
grantor. This is something to explore in your earlier learning conversations. 

Family philanthropy can make room for individuality through the use of giving  
allocations, a philanthropic allocation or “bucketing strategy” to determine what 
and what not to fund. For example, your family maybe allocated 15% of your 
annual giving budget to historical interests, 20% to discretionary efforts, 60% 
to mission funding, and 5% to operating expenses. Be sure to seek clarity on 
the mission and guidelines of the foundation as it relates to discretionary gifts. For 
example, if the bylaws state that your foundation grants must be given in the 
state of Texas, you will likely not be able to make a grant to a Chicago based 
organization that does not serve the needs of any constituents in Texas. 
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Some families decide to allocate the discretionary funds by family member. For 
example, each grandchild is given a percentage or hard dollar amount to give 
to causes they care about with the understanding that they will present the 
organization and issue area before the gift is made as a learning opportunity 
including research, presentation, and follow up. Other families ask their rising 
generations to present their ideas for consideration by elder family members prior 
to a financial gift being approved. Another practice families use to include 
individuality within family philanthropy is for elders to match hours volunteered 
with an organization with a financial gift whereby each hour of time that is given 
equates to a set dollar amount. These same concepts can be applied to sibling 
and cousins allocations, in other words, each person has a certain dollar allocation 
and there is a separate financial allocation for a group of siblings to research and 
compromise together. 

The most important thing is to remember why you are getting involved in your 
family’s philanthropy—when you start with why you want to be involved, the 
how and what of being involved follows. 

Contributing Roles in family philanthropy 
There are a multitude of ways, roles, and responsibilities for family members to be 
involved and contribute to family philanthropy. Some potential roles for family 
members include:

• Communications and social media—use virtual platforms to amplify the
messages of your programmatic work. Design or update your website. Take
photos or make videos for your family involvement in philanthropy

• Connectors—working with networks and peers to raise awareness for issues
and solutions and seek involvement

• Grant makers—using critical thinking skills to inform effective decisions
• Investment portfolio management—work with professional advisor to

monitor and review philanthropic investment portfolio, learning how the
family invests to ensure charitable asset returns align with the charitable
impact intended

• Leadership—setting the vision, mission and milestones
• Measurement and evaluation—working with organizations to measure and

evaluate impact and report back to family
• Organizers—initiating meetings, agendas, and meeting notes
• Researchers—conducting research on issues and non-profits

• Volunteers—spending time working with organizations and community members

The formality of defining roles and responsibilities varies from structured to loosely 
defined. It may be that roles have never been defined and that is okay. You 
may want to share this range of involvement capacities to your family and take 
indications of interest from family members on how everyone can contribute. 
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It is important to note that the aforementioned opportunities for involvement 
differ from the formal board membership roles established at the formation of 
your family foundation. Those roles are typically President, Vice President, 
Treasurer, and Secretary. 

If you want to learn more about foundation governance, you can ask your financial 
advisor for a copy of our piece, Building a strong family foundation.

What happens if your visions aren’t aligned? 
For some families with long established giving traditions, or a strong mission, you 
might not feel like there is a place for your passions within the family philanthropy. 
This is where we’d encourage you to go back to the reflections you did after 
learning about the values your family shares. Are there ways to align your values in 
a way that reflects your passions while honoring the family mission? If you can 
make the case of how the gifts you want to make align with the giving traditions 
established by the generations that came before you, it might be easier to get the 
rest of your family on board.

For example, are you interested in climate change and environmental issues and 
your family is focused on education? Look for ways to incorporate an education 
theme within an environmental organization. Are you interested in social justice 
and your family is focused on art? Perhaps you can find a way you promote the 
stories of the communities you want to help by working with local artists to tell 
their stories to a larger audience. Consider alternatives as well. If you are hearing 
from your parents, grandparents, or extended family that there isn’t space in the 
family grant making, see if they are open to considering an investment approach 
on the philanthropic endowment. Leverage your UBS Financial Advisor as a 
resource to help you bring some ideas to the table that incorporates the issues you 
care about.

Finding your seat at the family philanthropy table takes time and effort. Beginning 
with a discussion about values and learning about your elder’s original intent 
provides the foundation to create your seat at the table There is room in family 
philanthropy to include multiple perspectives and contribution of time, talent,  and 
treasures. 
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This report is provided for informational and educational purposes only. Providing you with this information is not to be considered a solicitation on our part with 
respect to the purchase or sale of any securities, investments, strategies or products that may be mentioned. In addition, the information is current as of the date 
indicated and is subject to change without notice. 

As a firm providing wealth management services to clients, UBS Financial Services Inc. offers investment advisory services in its capacity as an SEC-registered 
investment adviser and brokerage services in its capacity as an SEC-registered broker-dealer. Investment advisory services and brokerage services are separate 
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our financial advisors are not permitted to offer advisory services to you, and can only work with you directly as UBS broker-dealer representatives. Your financial 
advisor will let you know if this is the case and, if you desire advisory services, will be happy to refer you to another financial advisor who can help you. Our agree-
ments and disclosures will inform you about whether we and our financial advisors are acting in our capacity as an investment adviser or broker-dealer. For more 
information, please review the PDF document at ubs.com/relationshipsummary. 

This piece provides general information on the topic discussed and is not intended as a basis for decisions in specific situations. Nothing contained within this 
publication constitutes investment, legal, tax or other advice nor should it be relied upon in making a decision. Before making a decision it is recommended to 
seek the advice of an independent tax or legal consultant. Because of the complexities involved with developing tax planning strategies, experienced legal and 
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regarding their personal circumstances.
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