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Evolution of our strong and inclusive culture

2013 2015

2016

2017

2018

2019

2011

Three Keys to Success
launched with Pillars

and Principles

Behaviors added 
as the third key

New House View
on Leadership (HVoL)

Group Franchise 
Awards program (GFA 
ideas, GFA referrals)

Ethnicity added as a 
D&I priority 

2020

New ways of working 

Peer to peer
recognition (Kudos)

Launch of risk 
culture campaign

2014

2021

Purpose
launch

Enhanced 
flexible work 
arrangements

Refreshed
Three Keys

Launch 
Agile@UBS

Updated 
performance 
management 

approach 
(MyImpact)

Diversity & 
Inclusion 
Strategy

Line Manager 
Effectiveness

survey

Purpose
to Impact
program

Health & wellbeing 
strategy 

implemented

2022

Feedback 365 tool

20k employees
transitioned to 
agile ways of 

working

#GetDigital and 
Career Navigator in 

UBS University
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