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C
autionary statem

ent regarding forw
ard-looking statem

ents

D
isclaim

er: 

T
his p

resen
tatio

n co
ntains sta

tem
ents that co

nstitute “forw
ard-looking statem

ents”, including but not lim
ite

d to m
anag

em
ent’s o

utlook for U
B

S
’s financial perform

ance and 
state

m
ents relating to

 the a
nticipate

d effe
ct of transa

ctions and strategic initiatives on U
B

S
’s business and future d

evelopm
e

nt. W
hile the

se forw
ard-looking statem

ents represent
U

B
S

’s judgm
ents and

 expe
ctations concerning the m

atte
rs describ

ed, a num
b

er of risks, uncertainties and other im
portant factors co

uld cause actual d
evelopm

ents and results to 
differ m

ateria
lly from

 U
B

S
’s expectatio

ns. T
hese facto

rs includ
e, but are not lim

ited to: (i) the degree
 to w

hich U
B

S
 is su

ccessful in executing its ann
ounced strategic plans, including 

its efficiency initiatives and its p
lann

ed further reduction
 in its B

asel III risk-w
eig

hted assets (R
W

A
) and leverage ratio den

om
inator (LR

D
); (ii) develo

pm
en

ts in
 the m

arkets in w
hich 

U
B

S
 ope

rates or to w
hich it is exposed, including m

ovem
en

ts in
 securities prices or liq

uidity, cre
dit spread

s, currency exchange rates and intere
st rates and the effect of econom

ic 
cond

ition
s an

d m
arket developm

ents on
 the financial position

 or creditw
orthiness of U

B
S

’s clients an
d cou

nterparties; (iii) changes in the availability of capita
l and funding, including 

any chan
ges in U

B
S

’s cre
dit spread

s and
 ratings, or a

risin
g from

 require
m

ents for ba
il-in debt or loss-absorbin

g cap
ital; (iv) chang

es in or the
 im

plem
entation of financial legislation 

and reg
ulation in S

w
itzerland, the U

S
, the U

K
 and

 other financial centers tha
t m

ay im
p

ose m
ore stringe

nt capital (including leverage ratio
), liqu

idity and
 funding requirem

ents, 
incre

m
ental tax require

m
ents, ad

ditio
nal levies,  lim

itations on perm
itted activities, co

nstraints on rem
uneration or other m

e
asure

s; (v) u
ncertainty as to

 w
hen and to w

hat degree the 
S

w
iss F

inancial M
arket S

upervisory A
uthority (F

IN
M

A
) w

ill approve reductions to th
e increm

e
ntal R

W
A

 resulting from
 th

e su
pple

m
ental ope

ration
al risk-capital analysis m

utually 
agreed to by U

B
S

 and F
IN

M
A

, or w
ill approve a lim

ited reduction of capital requirem
ents due to m

easures to reduce resolvability risk; (vi) the
 deg

ree to w
hich U

B
S

 is successful in 
executing the annou

nced  creation of a new
 S

w
iss banking subsidiary, a holding com

pany for the U
B

S
 G

roup (including the announ
ced offer to exchange shares of U

B
S

 A
G

 for 
shares of such

 holding com
p

any), a
 U

S
 interm

ediate
 holding com

p
any, chan

ges in th
e ope

rating m
odel of U

B
S

 Lim
ited and oth

er changes w
hich U

B
S

 m
a

y m
ake in its legal en

tity 
structure and

 operating m
odel, includ

ing th
e possib

le consequences of such changes, and the potential nee
d to m

ake other chang
es to the legal structure or b

ooking m
odel of U

B
S

 
G

roup
 in response to legal and regulatory req

uirem
ents, including  capital requirem

ents, resolvability re
quirem

ents and
 the pe

ndin
g S

w
iss parliam

entary proposa
ls and prop

osals in 
other countries fo

r m
and

atory structu
ral refo

rm
 of ba

nks; (vii) cha
nges in U

B
S

’s com
petitive po

sition, in
clu

ding
 w

hether differen
ces in reg

ulatory ca
pital and other req

uirem
ents 

am
ong the m

ajor financial cen
ters w

ill adversely affe
ct U

B
S

’s ability to com
p

ete in ce
rta

in lines of bu
sin

ess; (viii) the liability to w
hich U

B
S

 m
ay be expose

d, or possible constraints
or san

ctions th
at regu

latory authorities m
ig

ht im
pose

 on U
B

S
, due to litigation, contractual cla

im
s and regulatory in

vestigations; (ix) the effects o
n U

B
S

’s cross-border banking 
business of tax or reg

ulatory de
velo

pm
en

ts and of possible changes in U
B

S
’s p

olicies and practices relating to
 this business; (x) U

B
S

’s ability to
 retain and attract the em

ployees 
nece

ssary to g
enerate reve

nues and to m
an

age, supp
ort and

 contro
l its businesses, w

hich m
ay be a

ffecte
d by com

petitive factors including differences in com
pe

nsation pra
ctices; 

(xi) ch
anges in

 accounting or ta
x standa

rds or policies, and determ
inations or interp

retations affecting the reco
gnition o

f gain
 or loss, the valuation of good

w
ill, the reco

gnition of 
deferred tax asse

ts and othe
r m

atte
rs; (xii) lim

itations o
n the effective

ness of U
B

S
’s internal processes for risk m

anagem
ent, risk control, m

easurem
e

nt and m
od

eling, and
 of

finan
cial m

od
els generally; (xiii) w

hether U
B

S
 w

ill b
e successful in keeping p

ace w
ith co

m
petitors in updating

 its technology, pa
rticularly in trad

ing businesses; (xiv) the occurren
ce 

of ope
ration

al failures, such as fraud, unau
thorized trad

ing and system
s failu

res; an
d (xv) the e

ffect that the
se o

r other factors or una
nticipate

d events m
ay have on ou

r reputation 
and th

e add
ition

al consequences that this m
ay h

ave on ou
r business and perform

ance. T
he sequence

 in w
hich the

 factors above are presented is not indicative of their likelihood of 
occurrence or the potential m

agnitude of their con
sequences. O

ur business and financial p
erform

ance could be a
ffected by other facto

rs ide
ntified in

 our pa
st and future

 filings and 
re

ports, includin
g those filed w

ith
 the S

E
C

. M
ore

 detailed inform
a

tion about those factors is set forth in docum
ents furnish

ed by U
B

S
 a

nd filings m
ad

e by U
B

S
 w

ith the S
E

C
, 

includin
g U

B
S

’s A
nnu

al R
eport on F

orm
 20

-F
 for th

e ye
ar ended 31 D

ecem
b

er 2013. U
B

S
 is not unde

r any o
bligatio

n to (and expressly d
isclaim

s an
y ob

ligation to) update or a
lter  

its fo
rw

ard
-looking statem

ents, w
h

ether a
s a re

sult of new
 inform

ation, future events, or otherw
ise. 

T
his p

resen
tatio

n and
 the inform

ation contained herein are pro
vide

d so
lely for inform

ation purposes, an
d are n

ot to be construe
d as a solicitation of an offer to buy or 

sell any securities or other financial instrum
ents in S

w
itzerland

, the U
nited S

tates or any other ju
risdiction. N

o investm
ent d

ecision
 relating to securitie

s of o
r relating to

 U
B

S
 A

G
 o

r its
affiliates should b

e m
ade on the basis of this docum

ent. R
efer to U

B
S

's second quarter 2
014 report and its A

n
nual report o

n F
orm

 20
-F

 for the
 yea

r ended 31 D
ecem

be
r 2013. N

o 
re

prese
ntatio

n or w
arranty is m

ade or im
plied

 con
cerning, an

d U
B

S
 a

ssum
es no responsibility for, the

 accuracy, com
ple

teness, reliability or co
m

parability of the in
form

ation 
contained herein relating to

 third partie
s, w

hich is based solely on publicly ava
ilable inform

ation. U
B

S
 undertake

s no
 obligation to update the inform

a
tion conta

ined
 herein.  

©
 U

B
S

 2014
. T

he key sym
b

ol and U
B

S
 are am

ong the
 registered and u

nregistered tradem
arks o

f U
B

S
. A

ll rights reserved
. 
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2Q
14 highlights

G
ro

u
p

N
etp

ro
fit

attrib
u

tab
le

to
U

B
S

sh
areh

o
ld

ers
C

H
F

792
m

illio
n

1,d
ilu

ted
E

P
S

C
H

F
0.21

P
ro

fit b
efo

re tax (P
B

T
) C

H
F

 1,218 m
illio

n
, ad

ju
sted

 P
B

T
 C

H
F

 1,191 m
illio

n
 in

clu
d

in
g

 C
H

F
 254 m

illio
n

 p
ro

visio
n

s 
fo

r litig
atio

n
, reg

u
lato

ry an
d

 sim
ilar m

atters

L
arg

estg
lo

b
alw

ealth
m

an
ag

er
2

w
ith

co
m

b
in

ed
u

n
d

erlyin
g

P
B

T
o

fC
H

F
941

m
illio

n
3

B
aselIIIfu

lly
ap

p
lied

C
E

T
1

ratio
o

f13.5%
,

fu
lly

ap
p

lied
S

w
iss

S
R

B
leverag

e
ratio

o
f

4.2%

B
u

sin
ess

d
ivisio

n
s

4

W
ealth

M
an

ag
em

en
t:

P
B

T
C

H
F

393
m

illion,N
N

M
C

H
F

10.7
billion,gross

m
argin

of84
bps

–
S

olid perform
ance excluding litigation, strong net new

 m
oney

W
ealth

M
an

ag
em

en
t

A
m

ericas:
P

B
T

U
S

D
246

m
illion,N

N
M

negative
U

S
D

2.5
billion

5

–
S

olid perform
ance

on
record

incom
e,invested

assets
surpass

U
S

D
1

trillion

R
etail&

C
o

rp
o

rate:
P

B
T

C
H

F
367

m
illion,

netinterest
m

argin
increased

5
bps

to
158

bps
–

S
trong perform

ance excluding litigation, increased loan m
argin

G
lo

b
alA

sset
M

an
ag

em
en

t:
P

B
T

C
H

F
107

m
illion,N

N
M

C
H

F
11.6

billion
excluding

m
oney

m
arketflow

s
–

A
nnualized

N
N

M
ex-m

oney
m

arketgrow
th

rate
of8.7%

w
ith

strong
inflow

s
from

W
M

and
third-party

channels

In
vestm

en
tB

an
k:

P
B

T
C

H
F

563
m

illion,R
oA

E
of30%

–
S

trong contribution from
 C

C
S

 w
ith revenues up across all regions

C
o

rp
o

rate
C

en
ter:

P
re-tax

loss
C

H
F

387
m

illion,substantialprogress
in

reducing
N

on-core
and

Legacy
P

ortfolio
–

C
H

F
 412 m

illion loss in N
on-core and Legacy P

ortfolio driven by exits, C
H

F
 8 billion reduction in R

W
A

R
efer to slide 31 for details about adjusted num

bers, B
asel III num

bers and F
X

 rates in this presentation
1 T

otal net profit of C
H

F
 904 m

illion, of w
hich C

H
F

 112 m
illion attributable to preferred noteholders and non- controlling interests; 2 S

corpio P
artnership G

lobal P
rivate

B
anking B

enchm
ark 2014; 3 A

djusted P
B

T
 for W

M
 and W

M
A

 excluding provisions for litigation, regulatory and sim
ilar m

atters; 4 B
usiness division figures on an 

adjusted basis; 5 Includes w
ithdraw

als of ~
U

S
D

 2.5 billion associated w
ith seasonal incom

e tax paym
ents; 6 E

urom
oney 2014

N
am

ed
"B

est
G

lo
b

alB
an

k"
an

d
"B

est
B

an
k

in
S

w
itzerlan

d
"

b
y

E
u

ro
m

o
n

ey
6

2



E
xecuting our strategy to further unlock U

B
S

's potential

C
ontinue to exit the N

on-core and Legacy P
ortfolio efficiently

S
ustain our capital strength in an evolving regulatory environm

ent

C
ontinue addressing litigation and regulatory issues

A
dapting legal structure to enhance resolvability

R
em

ain disciplined on strategy execution w
hile enhancing capabilities and profitability

F
urther reduce C

orporate C
enter costs and im

prove front office efficiency

P
ursue grow

th strategy across all segm
ents and regions

C
ap

ital-efficien
t p

ro
fit g

ro
w

th

M
ain

tain
 cap

ital stren
g

th
 w

h
ile ad

d
ressin

g
 leg

acy issu
es

O
u

r strateg
y su

p
p

o
rts an

 attractive cap
ital retu

rn
s p

ro
g

ram

3



G
roup results

R
efer to slide 31 for details about adjusted num

bers, B
asel III num

bers and F
X

 rates in this presentation
1 R

efer to slide 31 for details on guidance related to net profit attributable to preferred noteholders 

C
H

F
 m

illion
2Q

13
1Q

14
2Q

14

T
otal operating incom

e
7,389

7,258
7,147

T
otal operating expenses

6,369
5,865

5,929

P
ro

fit b
efo

re tax as rep
o

rted
1,020

1,393
1,218

O
w

n credit on financial liabilities designated at fair value
138

88
72

G
ains on sales of real estate

19
23

1

G
ain on disposals

0
0

43

N
et restructuring charges

(140)
(204)

(89)

A
d

ju
sted

 p
ro

fit b
efo

re tax
1,003

1,486
1,191

of w
hich provisions for litigation, regulatory and sim

ilar m
atters

(658)
(193)

(254)

of w
hich guarantee paym

ents in relation to the S
w

iss-U
K

 tax agreem
ent, 

an im
pairm

ent of certain disputed receivables, and others
(207)

6
(53)

T
ax (expense)/benefit

(125)
(339)

(314)

N
et profit attributable to preferred noteholders/non-controlling interests¹

(205)
0

(112)

N
et p

ro
fit attrib

u
tab

le to
 U

B
S

 sh
areh

o
ld

ers
690

1,054
792

D
iluted E

P
S

 (C
H

F
)

0.18 
0.27 

0.21

R
eturn on E

quity (R
oE

) (%
)

5.9 
8.7 

6.4

T
otal book value per share (C

H
F

)
12.49 

13.07 
13.20

T
angible book value per share (C

H
F

)
10.73 

11.41 
11.54

4



5

S
h

are
exch

an
g

e
o

ffer
exp

ected
to

b
e

lau
n

ch
ed

in
th

e
th

ird
q

u
arter

o
f

2014
1

1
S

ubject
to

regulatory
approvals,

including
F

IN
M

A
and

the
S

w
iss

T
O

B
;

2
B

usiness
days;

3
D

uration
dependent

on
certain

conditions,
acceptance

period
could

be
extended

up
to

ten
days;

4
T

w
o

sim
ultaneous

offers
w

illbe
conducted

in
the

U
S

A
and

S
w

itzerland
(to

include
an

international
com

ponent);
5

S
ubject

to
shareholder approval through a G

eneral M
eeting; 6 P

ayout ratio of at least 50%
 conditional on both fully applied C

E
T

1 ratio of m
inim

um
 13%

 and our objective 
of achieving and m

aintaining a post-stress C
E

T
1 capital ratio of at least 10%

T
=0

S
w

iss o
ffer 

p
ro

sp
ectu

s 
exp

ected
 to

 b
e 

p
u

b
lish

ed
d

u
rin

g
 3Q

14
1

T
+

32

P
u

b
licatio

n
 o

f 
p

relim
in

ary in
terim

 
exch

an
g

e o
ffer resu

lts 
o

n
 T

+32, w
ith

 d
efin

itive 
resu

lts to
 b

e released
 

o
n

 T
+35

F
irst settlem

en
t fo

r U
B

S
 sh

ares 
ten

d
ered

 in
 in

itial accep
tan

ce 
p

erio
d

, first trad
in

g
 d

ay o
f U

B
S

 
G

ro
u

p
 S

h
ares o

n
 S

IX
 S

w
iss 

E
xch

an
g

e an
d

 N
Y

S
E

T
+

37

P
u

b
licatio

n
 o

f 
p

relim
in

ary in
terim

 
exch

an
g

e o
ffer resu

lts 
o

n
 T

+46, w
ith

 d
efin

itive 
resu

lts to
 b

e released
 

o
n

 T
+49 T

+
46

C
reating a G

roup holding com
pany

T
he

exchange
offerm

ay
take

up
to

three
m

onths
from

the
publication

ofthe
S

w
iss

and
U

S
prospectuses

4
to

finalsettlem
entof 

the offer, any squeeze-out required thereafter could take several additional m
onths

S
hareholders w

ill be able to tender their shares in an initial and additional acceptance period

A
 key condition for the successful com

pletion of the offer is achieving a 90%
 acceptance level by shareholders 

E
nhanced resolvability is expected to result in U

B
S

 qualifying for a capital rebate under S
w

iss T
oo-B

ig-T
o-F

ail legislation

F
ollow

ing
successfulcom

pletion
ofthe

transaction,w
e

expectto
propose

a
supplem

entary
capitalreturn

ofatleast
C

H
F

0.25
pershare

5
from

the
G

roup
holding

com
pany,w

hich
w

ould
be

separate
and

in
addition

to
ourtargeted

capitalreturn
of 

atleast50%
ofnetprofitattributable

to
shareholders

6

T
+

51

S
eco

n
d

 settlem
en

t fo
r

U
B

S
 sh

ares ten
d

ered
 in

 
ad

d
itio

n
al accep

tan
ce 

p
erio

d

T
+

1
T

+
10

T
+

11
T

+
31

T
+

35
T

+
45

T
+

49

C
o

m
m

en
cem

en
t o

f 
o

ffer; U
S

 
p

ro
sp

ectu
s 

p
u

b
lish

ed

In
d

icative tim
etab

le o
f p

rin
cip

al even
ts²

C
o

o
lin

g
-o

ff p
erio

d
In

itial accep
tan

ce p
erio

d³
A

d
d

itio
n

al accep
tan

ce p
erio

d³



N
et n

ew
 m

o
n

ey 
C

H
F

 billion

W
ealth M

anagem
ent

S
o

lid
 p

erfo
rm

an
ce exclu

d
in

g
 litig

atio
n

; stro
n

g
 n

et n
ew

 m
o

n
ey

O
p

eratin
g

 in
co

m
e d

o
w

n
 1%

R
ecurring incom

e up 3%
 to C

H
F

 1,440 m
illion on higher 

recurring net fee incom
e and higher net interest incom

e 

T
ransaction-based incom

e dow
n 13%

 to 
C

H
F

 472 m
illion w

ith decreases across all regions, 
prim

arily due to low
er F

X
 and investm

ent fund revenues

S
tro

n
g

 n
et n

ew
 m

o
n

ey at C
H

F
 10.7 b

illio
n

A
P

A
C

 delivered its best quarter since 4Q
07

O
ngoing cross-border asset outflow

s outpaced dom
estic 

inflow
s in E

urope

C
H

F
 9.6 billion net inflow

s in U
H

N
W

A
nnualized N

N
M

 grow
th rate of 4.8%

A
d

ju
sted

 co
st/in

co
m

e ratio
 80%

 

A
djusted expenses up 19%

 to C
H

F
 1,528 m

illion, driven 
prim

arily by an increase in charges for litigation, 
regulatory and sim

ilar m
atters to 

C
H

F
 291 m

illion, up C
H

F
 205 m

illion

R
efe

r to slide 31 for d
etails ab

out adjusted nu
m

bers, B
ase

l III num
bers and F

X
 rates in this presenta

tion

O
perating incom

e (as reported)

P
rofit before tax (as reported)

P
rofit before tax (adjusted)

Q
uarterly 

average

O
p

eratin
g

 in
co

m
e an

d
 p

ro
fit b

efo
re tax 

C
H

F
 m

illion

730

P
rofit before tax (adjusted), 

further excluding a charge in
relation to the S

w
iss-U

K
 tax 

agreem
ent (2Q

13 event), as w
ell 

as provisions for litigation, 
regulatory and sim

ilar m
atters

745
684

1,953
1,943

1,921

557
619

355
607

659
393

2Q
13

1Q
14

2Q
14

6.6
9.0

10.1
10.9

10.7

F
Y

12
F

Y
13

2Q
13

1Q
14

2Q
14

6



W
ealth M

anagem
ent—

revenue by source

R
even

u
es im

p
acted

 b
y lo

w
 vo

lu
m

es p
artly o

ffset b
y m

an
d

ate g
ro

w
th

2Q
14

2Q
13

4Q
13

1Q
14

3Q
13

Incom
e (C

H
F

 m
illion)

G
ross m

argin (bps)

R
ecurring incom

e as a %
 of incom

e

N
et

in
terest 

in
co

m
e

R
ecu

rrin
g

 net fee 
in

co
m

e

T
ran

sactio
n

-
b

ased
 an

d o
th

er
in

co
m

e

Increase m
ainly due to higher N

II from
 

Lom
bard lending and higher revenues 

allocated from
 G

roup T
reasury

D
ecrease across all regions, especially in 

A
P

A
C

 and E
urope, driven by low

er
m

arket volum
e and volatility

G
ross m

argin com
ponents (bps)

862
871

886
899

928
In

vested
 assets

C
H

F
 billion

W
ealth

M
an

ag
em

en
t

73%
77%

77%
72%

75%

90
85

85
87

84

1,952
1,837

1,859
1,943

1,919

42
41

41
40

40

909
891

911
897

922

24 
20 

20 
25 

21 

520
429

434
551

479

7

523
517

513
496

518

24 
24 

23
22 

23 

E
ffect of increased penetration in m

andates to 
24%

 of invested assets at 30.6.14, m
ore than 

offset im
pact of cross-border asset outflow

s 



1
B

ased on the
 W

ealth M
ana

gem
e

nt business area structure; refer to page 27 of the 2Q
14 financial re

port for m
ore in

form
ation

G
ro

ss 
m

arg
in

bps

N
et n

ew
 m

on
ey 

C
H

F
 billion

In
vested

 assets
C

H
F

 billion

1,484
789

672
C

lien
t ad

viso
rs

F
T

E

30.6.14

E
urope

E
m

erging M
arkets

o/w
 U

H
N

W

W
ealth

M
anagem

ent—
by

region
1

S
w

itzerland
A

sia P
acific

1,153
758

447
352

238
171

157

N
et n

ew
 m

on
ey 

g
row

th
 rate

%

2.1
0.1

(1.4)(2.2)

3.6
2.4

7.0
5.0

0.8
2.1

0.3

4.4
3.8

0.6
0.1

3.3

9.3

5.1

8.5
7.4

0.1
2.4

(1.6)(2.5) (0.7)

6.7
4.6

13.3
9.2

16.0

2.1
5.5

0.8

11.0
5.3

11.3

1.8
0.3

8.7
0.8

9.5
5.2

8.4
7.1

9.1

2.2

(0.6)

8.9
9.6

0.3

90 
86 

86 
85 

83 

2Q
13

3Q
13

4Q
13

1Q
14

2Q
14

82 
74 

74 
85 

78 

2Q
13

3Q
13

4Q
13

1Q
14

2Q
14

98 
92 

91 
90 

89 

2Q
13

3Q
13

4Q
13

1Q
14

2Q
14

95 
90 

92 
93 

92 

2Q
13

3Q
13

4Q
13

1Q
14

2Q
14

57 
52 

51 
55 

52 

2Q
13

3Q
13

4Q
13

1Q
14

2Q
14

8



W
ealth M

anagem
ent A

m
ericas (U

S
D

) 

R
efer to slide 31 for details about adjusted num

bers, B
asel III num

bers and F
X

 rates in this presentation

U
S

D
 (2.5) b

illio
n

 n
et n

ew
 m

o
n

ey

~U
S

D
 2.5 billion of client w

ithdraw
als associated w

ith 
seasonal incom

e tax paym
ents

A
d

ju
sted

 co
st/in

co
m

e ratio
 87%

A
djusted expenses up 4%

 to U
S

D
 1,652 m

illion driven 
by increased F

A
 com

pensation and increased G
&

A
 

expenses

C
harges for litigation, regulatory and sim

ilar m
atters 

rem
ained elevated at U

S
D

 44 m
illion

O
p

eratin
g

 in
co

m
e u

p
 2%

R
ecord recurring incom

e: N
et interest incom

e increased 
4%

 to U
S

D
 261 m

illion on continued  grow
th in lending 

balances, recurring net fee incom
e increased 4%

 to U
S

D
 

1,163 m
illion on higher invested asset levels

T
ransaction-based incom

e decreased by 2%
 on low

er 
client activity, m

ost notably in U
S

 m
unicipals

C
redit loss expense of U

S
D

 2 m
illion, com

pared w
ith 

credit loss recovery of U
S

D
 19 m

illion in 1Q
14

N
N

M
 excl. dividends &

 interest
D

ividends &
 interest

O
perating incom

e (as reported)

Q
uarterly 

average

P
rofit before tax (as reported)

P
rofit before tax (adjusted)

11.2
11.1

8.4
7.6

C
o

n
tin

u
ed

 stro
n

g
 F

A
 p

ro
d

u
ctivity

R
ecord annualized revenue per F

A
 of >

U
S

D
 1 m

illion 

R
ecord invested assets per F

A
 of U

S
D

 143 m
illion 

S
tro

n
g

 p
erfo

rm
an

ce exclu
d

in
g

 litig
atio

n
; in

vested
 assets >U

S
D

 1 trillio
n

 

O
p

eratin
g

 in
co

m
e an

d
 p

ro
fit b

efo
re tax 

U
S

D
 m

illion

N
et n

ew
 m

o
n

ey 
U

S
D

 billion

3.2

1,780
1,865

1,898

245
272

238
256

284
246

2Q
13

1Q
14

2Q
14

5.5
4.8

2.8
2.1

(2.5)

5.7
6.3

5.6
5.5

5.7

F
Y

12
F

Y
13

2Q
13

1Q
14

2Q
14

9



W
ealth M

anagem
ent A

m
ericas—

F
A

 productivity and lending (U
S

D
) 

R
eco

rd
 in

vested
 assets an

d
 reven

u
e p

er F
A

In
vested

 assets an
d

 F
A

 p
ro

d
u

ctivity
N

et
in

terest
in

co
m

e
an

d
len

d
in

g
b

alan
ces

Invested assets per F
A

 (m
illion)

R
evenue per F

A
 (annualized, thousand)

M
ortgages

O
ther

3
C

redit lines

C
redit loss (expense)/recovery (m

illion)

N
et interest incom

e
2(m

illion)

(5)
(16)

(2)
19

(9)

1
P

eriod ending balances; 2 T
otal W

M
A

 net interest incom
e excluding the follow

ing effective interest rate adjustm
ents from

 m
ortgage-backed securities in the 

available-for-sale
portfolio

(U
S

D
):

4Q
11

(3)
m

illion,
4Q

12
2

m
illion,

4Q
13

7
m

illion,
1Q

14
(9)

m
illion

and
2Q

14
(3)

m
illion;

3
M

ainly
m

argin
loans

Invested assets (billion)

859

967
1,042

1,037
1,068

109
119

136
139

143

756
843

970
987

1,017

4Q
11

4Q
12

4Q
13

1Q
14

2Q
14

29.7
34.1

39.1
39.6

41.7

4Q
11

4Q
12

4Q
13

1Q
14

2Q
14

221
228

269
259

264

10

22.8
26.1

29.2
29.5

30.9

2.0
3.8

6.4
6.7

7.0 1



O
p

eratin
g

 in
co

m
e u

p
 1%

Incom
e increased m

ainly on higher interest incom
e as 

w
ell as increased transaction-based incom

e, offsetting a 
decline in recurring net fee and other incom

e

C
H

F
 8 m

illion net credit loss expense com
pared w

ith net 
credit loss recovery of C

H
F

 12 m
illion in the prior quarter

A
d

ju
sted

 co
st/in

co
m

e ratio
 60%

 

7%
 increase in adjusted expenses m

ainly driven by an 
increase in charges for litigation, regulatory and sim

ilar
m

atters to C
H

F
 48 m

illion, up C
H

F
 37 m

illion

R
efer to slide 31 for details about adjusted num

bers, B
asel III num

bers and F
X

 rates in this presentation
1 N

et new
 business volum

e

O
p

eratin
g

 in
co

m
e an

d
 p

ro
fit b

efo
re tax 

C
H

F
 m

illion

O
perating incom

e (as reported)
P

rofit before tax (as reported)

P
rofit before tax (adjusted)

N
et interest incom

e, C
H

F
 m

illion
N

et interest m
arg

in, b
ps

N
et in

terest m
arg

in

S
tro

n
g

 p
erfo

rm
an

ce exclu
d

in
g

 litig
atio

n
; n

et in
terest m

arg
in

 u
p

 5 b
p

s

N
N

B
V

1
g

ro
w

th
 rate (retail b

u
sin

ess)
%

, annualized

R
etail &

 C
orporate

948
932

938

377
386

354
390

401
367

2Q
13

1Q
14

2Q
14

4.1 
3.5 

(0.3)

4.9 
1.7 

1.1 

(0.3)

4.3 
2.5 

2Q
12

3Q
12

4Q
12

1Q
13

2Q
13

3Q
13

4Q
13

1Q
14

2Q
14

547
545

556
531

542
531

540
523

541

161
159 

162 
154 

157 
154

157 
153 

158 

2Q
12

3Q
12

4Q
12

1Q
13

2Q
13

3Q
13

4Q
13

1Q
14

2Q
14

11



12

G
lobal A

sset M
anagem

ent

N
N

M
 exclu

d
in

g
 m

o
n

ey m
arket flo

w
s rem

ain
ed

 stro
n

g
 at C

H
F

 11.6 b
illio

n

W
M

 businesses
T

hird party

O
p

eratin
g

 in
co

m
e u

p
 3%

N
et m

anagem
ent fees up by C

H
F

 23 m
illion m

ainly in 
traditional investm

ents and global real estate, partially 
due to strong first quarter N

N
M

P
erform

ance fees dow
n C

H
F

 9 m
illion 

to C
H

F
 38 m

illion, m
ainly in traditional investm

ents and 
O

'C
onnor and A

&
Q

A
d

ju
sted

 co
st/in

co
m

e ratio
 77%

A
djusted operating expenses up 10%

, as the quarter 
included C

H
F

 33 m
illion in charges for litigation, 

regulatory and sim
ilar m

atters

R
efer to slide 31 for details about adjusted num

bers, B
asel III num

bers and F
X

 rates in this presentation

In
vestm

en
t p

erfo
rm

an
ce: altern

atives

G
ro

ss m
arg

in
 31 b

p
s

In line w
ith 1Q

14, as invested assets rose at the sam
e 

pace as revenues

Q
uarterly 

average

O
perating incom

e (as reported)
P

rofit before tax (as reported)

P
rofit before tax (adjusted)

C
H

F
 11.6 b

illio
n

 N
N

M
 ex-m

o
n

ey m
arket

N
N

M
 b

y ch
an

n
el –

exclu
d

in
g

 m
o

n
ey m

arket
C

H
F

 billion

O
p

eratin
g

 in
co

m
e an

d
 p

ro
fit b

efo
re tax 

C
H

F
 m

illion

489
451

465

138
122

105
152

126
107

2Q
13

1Q
14

2Q
14

(1.3)
(1.4)

(3.0)

4.0
2.9

(0.2)

0.2
1.6

9.0
8.7

F
Y

12
F

Y
13

2Q
13

1Q
14

2Q
14

>80%
 of O

'C
onnor and A

&
Q

 assets eligible for 
perform

ance fees above high w
ater m

ark at 
quarter-end

N
et inflow

s from
 third party channels and w

ealth m
anagem

ent 
businesses across a variety of capabilities

A
nnualized ex-m

oney m
arket N

N
M

 grow
th rate of 8.7%

, 
above the target range of 3-5%



S
o

lid
 p

erfo
rm

an
ce w

ith
 stro

n
g

 co
n

trib
u

tio
n

 fro
m

 C
C

S
 an

d
 resilien

t F
R

C
¹

A
d

ju
sted

 co
st/in

co
m

e ratio
 75%

 

A
djusted operating expenses up 2%

 to
C

H
F

 1,677 m
illion

A
d

ju
sted

 o
p

eratin
g

 in
co

m
e u

p
 3%

C
C

S
: S

trong perform
ance w

ith incom
e up 28%

 to 
C

H
F

 986 m
illion, increasing across all regions w

ith 
particularly strong contribution from

 E
C

M
 and D

C
M

IC
S

: R
esilient perform

ance in F
X

, R
ates and C

redit, 
E

quities im
pacted by low

er volum
es, total IC

S
 adjusted 

incom
e dow

n 11%
 to C

H
F

 1,260 m
illion

O
perating incom

e (adjusted)
P

rofit before tax (as reported)

P
rofit before tax (adjusted)

A
d

ju
sted

 o
p

eratin
g

 in
co

m
e an

d
 p

ro
fit b

efo
re tax²

C
H

F
 m

illion

A
d

ju
sted

 o
p

eratin
g

 in
co

m
e²

C
H

F
 m

illion
F

o
cu

sed
 reso

u
rce u

tilizatio
n

Investm
ent B

ank

2,250
2,190

2,241

775
425

579
806

549
563

2Q
13

1Q
14

2Q
14

2Q
13

1Q
14

2Q
14

C
o

rpo
rate C

lien
t S

o
lutio

n
s

771
770

986 
A

dvisory
163 

153
165 

E
quity C

apital M
arkets

232 
196

349 

D
ebt C

apital M
arkets

246 
303

371 
F

inancing S
olutions

163 
128

119 
R

isk M
anagem

ent
(33)

(10)
(17)

In
vesto

r C
lien

t S
ervices

1,475 
1,420 

1,260 
E

quities
1,113 

1,037 
906 

F
X

, R
ates and C

redit
362

382 
355 

In
co

m
e

2,246 
2,190 

2,247 
C

redit loss (expense)/recovery
4 

0 
(6)

T
o

tal o
p

eratin
g

 in
co

m
e (ad

ju
sted

)
2,250 

2,190 
2,241 

2Q
13

1Q
14

2Q
14

A
djusted cost/incom

e ratio (%
)

64 
75 

75 

A
djusted R

oA
E

 (%
)

3
38 

28 
30 

R
W

A
 (C

H
F

 billion)
67 

62 
68 

R
W

A
 ex-operational risk (C

H
F

 billion)
54 

41 
47 

A
djusted R

oR
W

A
 (%

, gross)
4

13 
14 

14 

F
unded assets (C

H
F

 billion)
5

179 
176

182 

S
w

iss S
R

B
 LR

D
6

(C
H

F
 billion)

-
272

278 

F
ront office staff (F

T
E

)
5,445 

5,254 
5,167 

13

R
efer to slid

e 31 for d
etails a

bou
t a

djusted nu
m

bers, B
asel III n

um
b

ers and
 F

X
 ra

te
s in this p

re
se

ntation  
1 F

X
, R

ates and
 C

re
dit; 2 2

Q
14

 IC
S

 re
su

lts adju
sted

 fo
r a gain

 o
f C

H
F

 43
 m

illio
n (C

H
F

 39
 m

illio
n in F

X
, R

a
tes a

nd C
red

it an
d C

H
F

 4 m
illion in E

qu
ities) fro

m
  

the pa
rtial sa

le of our in
ve

stm
en

t in M
a

rkit; 3 R
e

tu
rn on

 attributed
 e

qu
ity; 4

 B
ased

 o
n ph

ase-in
 B

a
se

l III R
W

A
; 5

 F
u

nde
d assets de

fin
ed as to

ta
l IF

R
S

 b
alan

ce
 she

et 
assets less p

ositive re
placem

e
nt valu

es (P
R

V
) an

d collateral delivered ag
ain

st ove
r-th

e-co
unter (O

T
C

) de
rivative

s; 6
 Leverage

 ratio de
nom

in
ator, fully a

pplie
d  



C
orporate C

enter—
C

ore F
unctions

P
ro

fit b
efo

re tax o
f C

H
F

 25 m
illio

n

O
p

eratin
g

 exp
en

ses
n

eg
ative C

H
F

 2 m
illio

n

O
p

eratin
g

 in
co

m
e C

H
F

 23 m
illio

n

R
efer to slide 31 for details about adjusted num

bers, B
asel III num

bers and F
X

 rates in this presentation

O
p

eratin
g

 in
co

m
e an

d
 p

ro
fit b

efo
re tax 

C
H

F
 m

illion

2Q
13

3Q
13

4Q
13

1Q
14

2Q
14

T
reasury incom

e rem
aining in C

C
-C

F
(124)

(219)
(343)

(46)
(55)

O
w

n credit gain/(loss)
138

(147)
(94)

88
72

O
ther

(19)
169

72
9

6

O
peratin

g
 in

co
m

e (as rep
o

rted)
(5)

(197)
(365)

51
23

O
w

n credit gain/(loss)
138

(147)
(94)

88
72

G
ains on sales of real estate

19
207

61
23

1

E
arly redem

ption/buyback of U
B

S
 debt

0
0

(75)
0

0

A
d

ju
sted

 o
p

eratin
g

 inco
m

e
(162)

(257)
(257)

(60)
(50)

O
peratin

g
 exp

en
ses (as rep

o
rted)

126
282

200
227

(2)

N
et restructuring charges

5
(1)

(7)
2

4

A
d

ju
sted

 o
p

eratin
g

 expen
ses

121
283

207
225

(6)

P
ro

fit b
efo

re tax (as rep
o

rted
)

(131)
(479)

(565)
(176)

25

P
ro

fit b
efo

re tax (ad
ju

sted
)

(283)
(540)

(464)
(285)

(44)

P
ersonnel (after allocation)

1,006
1,139

1,055
951

881

14

N
et treasury incom

e rem
aining in C

orporate 
C

enter–
C

ore
F

unctions
included

C
H

F
182 

m
illion of retained funding costs, partly offset 

by gains of C
H

F
 56 m

illion on cross-currency
basis sw

aps, C
H

F
 28 m

illion of interest
incom

e related to preferred securities and a 
gain of C

H
F

 13 m
illion related to our m

acro
cash flow

 hedges

C
H

F
 141 m

illion net release of provisions for 
litigation, regulatory and sim

ilar m
atters

C
H

F
 84 m

illion decrease as actual costs 
incurred w

ere low
er than the guaranteed cost

allocations charged to the business divisions 
and C

orporate C
enter N

on-core and Legacy
P

ortfolio



C
orporate C

enter—
N

on-core and Legacy P
ortfolio

O
p

eratin
g

 in
co

m
e an

d
 p

ro
fit b

efo
re tax 

R
efe

r to slide 31 for d
etails ab

out adjusted nu
m

bers, B
ase

l III num
bers and F

X
 rates in this presenta

tion

O
p

eratin
g

 in
co

m
e

n
eg

ative C
H

F
 167 m

illio
n

O
p

eratin
g

 exp
en

ses
C

H
F

 245 m
illio

n

C
H

F
 m

illion

P
ro

fit b
efo

re tax o
f n

eg
ative C

H
F

 412 m
illio

n

2Q
13

3Q
13

4Q
13

1Q
14

2Q
14

N
on-core

(57)
(120)

(104)
17

(151)

of w
hich: D

ebit valuation adjustm
ents

(21)
(47)

(68)
(19)

(44)

Legacy P
ortfolio

135
21

(36)
13

(15)

of w
hich: S

N
B

 S
tabF

und option
122

74
(28)

(1)
0

C
redit loss (expense)/recovery

(5)
(1)

11
0

(2)

T
o

tal o
p

eratin
g in

co
m

e
73

(100)
(130)

29
(167)

A
d

ju
sted

 o
p

eratin
g

 inco
m

e
73

(100)
(130)

29
(167)

O
peratin

g
 exp

en
ses (as rep

o
rted)

1,001
593

317
254

245

N
et restructuring charges

18
5

24
9

(2)

A
d

ju
sted

 o
p

eratin
g

 expen
ses

983
588

293
245

247

P
ro

fit b
efo

re tax (as rep
o

rted
)

(927)
(693)

(446)
(225)

(412)

P
ro

fit b
efo

re tax (ad
ju

sted
)

(909)
(688)

(422)
(216)

(414)

P
ersonnel (front office)

263
245

222
195

160

15

N
o

n
-co

re:Incom
e decreased to negative C

H
F

 
151 m

illion, m
ainly due to a C

H
F

 97 m
illion loss in 

structured credit resulting from
 the exit of the 

m
ajority of the correlation trading portfolio

L
eg

acy P
o

rtfo
lio

:Incom
e decreased to

negative C
H

F
 15 m

illion due to low
er gains from

 
the reference-linked notes and real estate 
portfolios

D
ow

n 4%
 on further headcount reductions and 

decreased variable com
pensation expenses

Im
pairm

ent charge related to certain disputed 
receivables w

as partially offset by a net 
release of provisions for litigation, regulatory 
and sim

ilar m
atters, resulting in net expenses 

of C
H

F
 51 m

illion



C
orporate

C
enter—

N
on-core

and
Legacy

P
ortfolio

1

N
o

n
-co

re an
d

 L
eg

acy P
o

rtfo
lio

 R
W

A
C

H
F

 billion

O
p

eratio
n

al 
risk

3

N
o

n
-co

re rates

N
o

n
-co

re
o

th
er

L
eg

acy 
P

o
rtfo

lio
4

R
W

A
 exclu

d
in

g
 o

p
eratio

n
al risk d

o
w

n
 21%

 Q
o

Q
; L

R
D

 d
o

w
n

 10%
 

N
o

n
-co

re O
T

C
 p

o
sitio

n
s n

atu
ral d

ecay o
f R

W
A

C
H

F
 billion

O
riginal estim

ate a
t 30.9.12

A
ctual at 30.6.14 a

nd up
dated

 
projection for futu

re date
s

1 F
or additional inform

ation re
fer to p

ages 70-71 of the 2Q
1

4 fina
ncial repo

rt; 2 F
ully a

pplied le
verag

e ratio denom
ina

tor, pro-fo
rm

a estim
a

te for 31
.12.12, 

Legacy P
ortfolio pro-form

a estim
ate fo

r 31.12
.12 based

 on period ending balance; 3 N
on-core and Legacy P

ortfolio opera
tional risk; 4 E

xclu
ding

 operational 
risk; 5 E

stim
ates disclo

sed in the
 3Q

12 presentation; 6 E
stim

ates base
d on 30.6.1

4 data

N
on-core

Legacy P
ortfolio

N
o

n
-co

re an
d

 L
eg

acy P
o

rtfo
lio

 S
w

iss S
R

B
 L

R
D

C
H

F
 billion

14 35

30.6.14
45%

95%
 of N

on-core R
W

A
ex-operational risk are

O
T

C
 position

s w
hich w

ill
naturally d

ecay over tim
e

20.3

7.1
3.7

29.3

11.2
9.6

4.5

1.2
1.3

34.2

17.1

14.1

14.2

23.5

23.1

102.5

60.1

51.9

31.12.12
31.3.14

30.6.14

~
255

112
99

~
38

23
22

~293

134
121

31.12.12
31.3.14

30.6.14

32
27

22
17

12
10

9
8

31.12.14
31.12.15

31.12.16
31.12.17

16

N
o

n
-co

re
cred

it

25

6



D
aily trading revenue distribution

P
ositive trading revenues on all days in 1H

14

C
om

bined gross loss of <C
H

F
 3 m

illion for the tw
o days w

ith 
negative trading revenues in 2H

13

R
efe

r to slide 31 for d
etails ab

out adjusted nu
m

bers, B
ase

l III num
bers and F

X
 rates in this presenta

tion
1 D

a
ily reven

ue distribution
 includes D

V
A

; 2 Line and bars not on
 sam

e scale

2Q
14 (num

ber of days)

3Q
13-1Q

14 (num
ber of days)

IB
 an

d
N

o
n

-co
re

an
d

L
eg

acy
P

o
rtfo

lio
reven

u
es

1,2

R
W

A
 in C

H
F

 billion
In

vesto
r

C
lien

t
S

ervices
(IC

S
)

reven
u

es
1

N
um

ber of days w
ith negative trading revenues (C

H
F

 5 m
illion buckets)

S
ingle day w

ith negative trading revenue in 2Q
14 driven by 

exits in N
on-core

N
on-core and Legacy P

ortfolio R
W

A
 

excluding operational risk

N
um

ber of days w
ith negative revenue

(IB
 +

 N
on- core and Legacy P

ortfolio)

6

1
1

1

53

41

37

29

0 10 20 30 40 50 60

0 2 4 6 8 10 12 14 16

3Q
13

4Q
13

1Q
14

2Q
14

2
5

22

41

82

60

28

11

3
2

5

(5)-0
0-5

5-10
10-15

15-20
20-25

25-30
30-35

35-40
40-45

>
45
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C
orporate C

enter cost reductions

C
o

re F
u

n
ctio

n
s:

C
H

F
 1.0 b

illio
n

 n
et co

st red
u

ctio
n

 targ
et b

y 2015
A

djusted operating expenses before allocations to business divisions 
C

H
F

 billion

N
o

n
-co

re an
d

 L
eg

acy P
o

rtfo
lio

:
C

H
F

 0.4 b
illio

n
 n

et co
st red

u
ctio

n
 targ

et b
y 2015

A
djusted operating expenses 

C
H

F
 billion

A
chieved net cost reduction of ~C

H
F

 0.1 billion vs. 1H
13

N
et cost reductions m

ore than offset by increased costs of 
tem

porary regulatory dem
and

A
chieved net cost reduction of ~C

H
F

 0.2 billion vs. 1H
13

S
ignificantly low

er provisions for litigation and regulatory 
m

atters

A
p

p
ro

xim
ately C

H
F

 0.3 b
illio

n
 o

f n
et co

st red
u

ctio
n

s ach
ieved

 in
1H

14

C
o

st
red

u
ctio

n

1H
13

an
n

u
alized

ad
ju

sted
o

p
eratin

g
exp

en
ses

1H
14

an
n

u
alized

ad
ju

sted
o

p
eratin

g
exp

en
ses

3.1

C
hanges in 

provisions 
for litigation, 
regulatory 
and sim

ilar
m

atters

C
o

st 
red

u
ctio

n
F

X
 

m
ovem

ents

C
hanges in 

regulatory 
dem

and of 
tem

porary 
nature

1H
13

an
n

u
alized

ad
ju

sted
o

p
eratin

g
exp

en
ses

1H
14

an
n

u
alized

ad
ju

sted
o

p
eratin

g
exp

en
ses

7.8

C
hanges in 

provisions
for litigation,
regulatory
and sim

ilar
m

atters

7.4

1.0

(0
.3)

0.3
(0

.2)
(0.1)

(0.2)

(1
.9)

18

1 R
efer to slid

e 29
 in

 the
 a

ppe
nd

ix for m
ore de

ta
il; 2 M

ea
su

red
 by 2

015
 yea

r-end
 e

xit rate versu
s F

Y
13

 a
djusted op

erating expe
nses, ne

t o
f chan

ges 
in charge

s fo
r provisio

ns for litiga
tio

n, reg
ulatory an

d sim
ila

r m
atte

rs; 3
 M

e
asure

d ne
t of F

X
 m

o
ve

m
ents a

nd
 cha

nge
s in re

gu
latory dem

a
nd

 o
f 

tem
po

ra
ry n

ature; 4
 W

e estim
a

te an expe
cted

 red
uctio

n in busine
ss division

 allocation
s of C

H
F

 0
.2-0

.3
 b

illion for W
M

, C
H

F
 0.1-0.2 billion

 for W
M

A
, 

C
H

F
 0.3-0.4 billion

 for IB
, C

H
F

 0
.1

-0.2
 b

illio
n fo

r R
&

C
 and

 ~
C

H
F

 0
.1 billion for G

loba
l A

M
 (b

ased on
 curre

nt a
llocation keys); W

e co
ntinue

 to expe
ct 

re
stru

ctu
ring

 cha
rge

s o
f up

 to C
H

F
 0.9 billio

n in F
Y

1
4 an

d  C
H

F
 0

.8
 b

illion in F
Y

15
, w

ith
 a

 d
ivisiona

l a
llocation p

rop
ortion

al to th
e red

uctio
n in co

st 
allo

ca
tio

ns b
y bu

sin
ess divisio

n 

1,2,3,4
2



S
w

iss S
R

B
 capital and leverage ratios

4

F
u

lly ap
p

lied
 C

E
T

1 cap
ital ratio

 o
f 13.5%

 an
d

 leverag
e ratio

 o
f 4.2%

S
w

iss S
R

B
 R

W
A

 an
d

 cap
ital ratio

s
C

H
F

 billion
S

w
iss S

R
B

 L
R

D
 an

d
 leverag

e ratio
C

H
F

 billion

N
on-core and Legacy P

ortfolio

Leverage ratio (fully applied)

Leverage ratio (phase-in)

S
w

iss S
R

B
 total exposure

4.7%

5.0%

5.3%

3.4%

3.8%

4.2%

Investm
ent B

ank

O
ther business divisions and 

C
orporate C

enter –
C

ore F
unctions

N
on-core and Legacy P

ortfolio

T
otal capital ratio (fully applied)

6.2%

12.8%
13.2%

13.5%
15.4%

16.8%
18.1%

160
134

121
3

1,020
988

981
900

31.12.13
31.3.14

30.6.14
2016

target

99
105

107
131

~
105

~
105

62
62

68
13

<
70

<
70

64
60

52
83

~
40

~
25

~
400

225
227

227
227

<
215

<
200

30.9.11
31.12.13

31.3.14
30.6.14

30.6.14
by risk
type

31.12.15
target

31.12.17
target

O
perational

37%

M
arket 6%

C
redit

2
58%

19

R
efe

r to slide 31 for d
etails ab

out adjusted nu
m

bers, B
ase

l III num
bers and F

X
 rates in this presenta

tion  
1 A

t the end of the second quarter, our post-stress C
E

T
1 capital ratio exceeded our objective of achieving an

d m
aintaining a post-stress C

E
T

1 ca
pital ratio o

f 
at least 10

%
 on a

 fully applied
 basis, refer to th

e "C
apital m

anagem
ent" se

ction of th
e 2Q

14 financial report for m
ore de

tail; 2 Includes C
H

F
 13 billio

n for  
non

-counterp
arty-rela

ted risk; 3
 F

ull exit of N
on-core and

 Lega
cy P

o
rtfolio

 equivalent to ~
50-60 bps increa

se in fully a
pplied S

w
iss S

R
B

 leverage ratio
 based

on current fully applied S
w

iss S
R

B
 leverag

e ratio num
erator and denom

in
ator; 4 B

a
sed on the rules applica

ble as of the an
nouncem

ent of the target (6.5.14)  

C
E

T
1 capital ratio (fully applied)

1
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2Q
14 highlights

G
ro

u
p

N
et p

ro
fit attrib

u
tab

le to
 U

B
S

 sh
areh

o
ld

ers C
H

F
 792 m

illio
n

, d
ilu

ted
 E

P
S

 C
H

F
 0.21

P
ro

fit b
efo

re tax (P
B

T
) C

H
F

 1,218 m
illio

n
, ad

ju
sted

 P
B

T
 C

H
F

 1,191 m
illio

n
 in

clu
d

in
g

 C
H

F
 254 m

illio
n

 p
ro

visio
n

s 
fo

r litig
atio

n
, reg

u
lato

ry an
d

 sim
ilar m

atters

L
arg

est g
lo

b
al w

ealth
 m

an
ag

er   w
ith

 co
m

b
in

ed
 u

n
d

erlyin
g

 P
B

T
 o

f C
H

F
 941 m

illio
n

B
asel III fu

lly ap
p

lied
 C

E
T

1 ratio
 o

f 13.5%
, fu

lly ap
p

lied
 S

w
iss

S
R

B
 leverag

e ratio
 o

f 4.2%

B
u

sin
ess d

ivisio
n

s

W
ealth

M
an

ag
em

en
t:

P
B

T
C

H
F

393
m

illion,N
N

M
C

H
F

10.7
billion,gross

m
argin

of84
bps

–
S

olid perform
ance excluding litigation, strong net new

 m
oney

W
ealth

M
an

ag
em

en
t

A
m

ericas:
P

B
T

U
S

D
246

m
illion,N

N
M

negative
U

S
D

2.5
billion

–
S

olid
perform

ance
on

record
incom

e,invested
assets

surpass
U

S
D

1
trillion

R
etail&

C
o

rp
o

rate:
P

B
T

C
H

F
367

m
illion,

netinterest
m

argin
increased

5
bps

to
158

bps
–

S
trong perform

ance excluding litigation, increased loan m
argin

G
lo

b
alA

sset
M

an
ag

em
en

t:
P

B
T

C
H

F
107

m
illion,N

N
M

C
H

F
11.6

billion
excluding

m
oney

m
arketflow

s
–

A
nnualized

N
N

M
ex-m

oney
m

arketgrow
th

rate
of8.7%

w
ith

strong
inflow

s
from

W
M

and
third-party

channels

In
vestm

en
tB

an
k:

P
B

T
C

H
F

563
m

illion,R
oA

E
of30%

–
S

trong contribution from
 C

C
S

 w
ith revenues up across all regions

C
o

rp
o

rate
C

en
ter:

P
re-tax

loss
C

H
F

387
m

illion,substantialprogress
in

reducing
N

on-core
and

Legacy
P

ortfolio
–

C
H

F
 412 m

illion loss in N
on-core and Legacy P

ortfolio driven by exits, C
H

F
 8 billion reduction in R

W
A

R
efer to slide 31 for details about adjusted num

bers, B
asel III num

bers and F
X

 rates in this presentation
1 T

otal net profit of C
H

F
 904 m

illion, of w
hich C

H
F

 112 m
illion attributable to preferred noteholders and non- controlling interests; 2 S

corpio P
artnership G

lobal P
rivate

B
anking B

enchm
ark 2014; 3 A

djusted P
B

T
 for W

M
 and W

M
A

 excluding provisions for litigation, regulatory and sim
ilar m

atters; 4 B
usiness division figures on an 

adjusted basis; 5 Includes w
ithdraw

als of ~
U

S
D

 2.5 billion associated w
ith seasonal incom

e tax paym
ents; 6 E

urom
oney 2014

N
am

ed
 "B

est G
lo

b
al B

an
k" an

d
 "B

est B
an

k in
 S

w
itzerlan

d
" b

y E
u

ro
m

o
n

ey

1

2
3

6

5

4
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R
egional and business division perform

ance¹

C
H

F
 billion

1Q
14

2Q
14

1Q
14

2Q
14

1Q
14

2Q
14

1Q
14

2Q
14

1Q
14

2Q
14

1Q
14

2Q
14

W
M

0.1
0.1

0.5
0.4

1.0
1.0

0.4
0.4

0.0
0.0

1.9
1.9

W
M

A
1.7

1.7
0.0

0.0
0.0

0.0
0.0

0.0
0.0

0.0
1.7

1.7

R
&

C
0.0

0.0
0.0

0.0
0.0

0.0
0.9

0.9
0.0

0.0
0.9

0.9

G
lob

al A
M

0.2
0.2

0.1
0.1

0.1
0.1

0.1
0.1

0.0
0.0

0.5
0.5

Investm
en

t B
ank

0.7
0.7

0.6
0.6

0.6
0.7

0.3
0.3

(0
.0)

0.0
2.2

2.3

C
orp

orate C
enter

0.0
0.0

0.0
0.0
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0.0
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0.0

0.1
(0

.1)
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G
ro

u
p
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W
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W
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A
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R
&

C
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0.6

G
lob

al A
M

0.1
0.1
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0.1
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en

t B
ank
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1.7

C
orp
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enter

0.0
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0.5
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G
ro

u
p
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W
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W
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A
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0.0
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0.0
0.2

0.2

R
&

C
0.0

0.0
0.0

0.0
0.0

0.0
0.4

0.4
0.0

0.0
0.4

0.4

G
lob

al A
M

0.0
0.1

0.0
0.0

0.0
0.0

0.0
0.1

(0
.0)

(0
.0)

0.1
0.1

Investm
en

t B
ank

0.2
0.1

0.2
0.2

0.1
0.2

0.1
0.1

(0
.2)

(0
.0)

0.4
0.6

C
orp
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enter

0.0
0.0

0.0
0.0

0.0
0.0

0.0
0.0

(0
.4)

(0
.4)

(0
.4)

(0
.4)

G
ro

u
p

0.5
0.4

0.4
0.3

0.4
0.3

0.7
0.6

(0.6)
(0.4)
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1.2

S
w

itzerlan
d

C
o

rp
o

rate C
en

ter 
an

d
 g

lo
b

al³
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o
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O
p
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in

co
m

e

O
p
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g

 
exp

en
ses

P
ro

fit 
b

efo
re tax

A
m

ericas
A

sia P
acific

E
M

E
A

²

22
1 N

u
m

bers are not com
parable to the disclosed financial statem

e
nts of our m

ain loca
l subsidiaries; repre

sents a fu
nctional view

, represents a m
ore com

plete view
  

of global a
nd local sales for m

anagem
ent purposes, as opposed to the split according to th

e legal e
ntity w

here the transactio
n is recorded;  

2 E
urope, M

iddle E
ast, and

 A
frica excluding S

w
itze

rland; 3 R
efers to item

s m
anage

d globally



A
ll b

u
sin

ess d
ivisio

n
s w

ere p
ro

fitab
le in

 each
 reg

io
n

 in
 2Q

14

1 E
urope, M

iddle E
ast, and A

frica excl. S
w

itzerland; 2 N
um

bers are not com
parable to the disclosed financial statem

ents of our m
ain local subsidiaries; revenues are 

allocated in general follow
ing a client dom

icile view
, w

hich is supplem
ented by overlays to capture cross-country sales; this represents a m

ore com
plete view

 of global and 
local sales for m

anagem
ent purposes, as opposed to the split according to the legal entity w

here the transaction is recorded; 
3 Includes C

orporate C
enter and global operating incom

e, expenses, and profit before tax that are not attributed to regions and are m
anaged using a global view

 (C
H

F
 36 

m
illion)

C
orporate C

enter/global: (0.4) billion
2,3

A
m

ericas: C
H

F
 0.4 b

illio
n

2Q
14 P

B
T¹, C

H
F

 billion

A
sia P

acific: C
H

F
 0.3 b

illio
n

2Q
14 P

B
T¹, C

H
F

 billion
S

w
itzerlan

d
: C

H
F

 0.6 b
illio

n
2Q

14 P
B

T¹, C
H

F
 billion

W
M

W
M

A
R

&
C

G
lobal A

M
IB

E
u

ro
p

e, M
id

d
le E

ast, an
d

A
frica¹: C

H
F

 0.3 b
illio

n
2Q

14 P
B

T¹, C
H

F
 billion

R
egional and business division perform

ance

23



C
orporate C

lient S
olutions (C

C
S

)

A
d

ju
sted

 in
co

m
e

A
dvisory

E
quity capital m

arkets
D

ebt capital m
arkets

F
inancing

solutions
1

R
isk m

anagem
ent²

C
o

m
p

ariso
n

 in
 U

S
D

 term
s (2Q

14 vs. 1Q
14)

A
d

viso
ry +8%

S
olid contribution from

 all regions w
ith strong grow

th 
in A

P
A

C
 

Increased participation in M
&

A
 transactions 

E
q

u
ity cap

ital m
arkets +78%

S
trong perform

ance w
ith increased m

arket share 
and increased participation in both IP

O
s and follow

-
ons

D
eb

t cap
ital m

arkets +23%
Increase in leveraged finance, partly offset by low

er 
investm

ent grade revenues, revenues from
 

investm
ent grade decreased as im

provem
ent in the 

A
m

ericas w
as m

ore than offset by decreases in both 
E

M
E

A
3

and
A

P
A

C

F
in

an
cin

g
 so

lu
tio

n
s (8%

)

Low
er revenue prim

arily driven by seasonal decline 
in S

tructured finance

C
H

F
 m

illio
n

K
ey

tran
sactio

n
s

in
2Q

14
4

A
erC

ap
’s acquisition of ILF

C
; W

estfield's dem
erger;

IA
G

's acquisition of W
esfarm

ers Insurance
A

dvisory

E
C

M
R

ights issuance for D
eutsche B

ank and G
ruppo B

anco P
opolare; 

F
ollow

-on for W
illiam

s C
om

panies; IP
O

s of JD
.com

 and A
pplus

D
C

M
LB

O
 financings for C

arlyle/A
D

T
 K

orea and S
I O

rganization/Q
inetiQ

N
orth A

m
erica; D

eutsche B
ank’s E

U
R

 3.5 billion A
T

1 issuance

U
S

D
 m

illio
n

+28%
+28%

S
tro

n
g

 p
erfo

rm
an

ce w
ith

 in
co

m
e u

p
 acro

ss all reg
io

n
s

163 
153 

165 

232 
196 

349 

246 
303 

371 
163 

128 

119 

(3
3)

(1
0)

(1
7)

771
770

986

2Q
13

1Q
14

2Q
14

172 
172 

186 

245 
221 

393 

261 
341 

418 
174 

144 

133 

(3
6)

(1
3)

(2
0)

816
865

1,110

2Q
13

1Q
14

2Q
14

24

R
efe

r to slide 31 for d
etails ab

out adjusted nu
m

bers, B
ase

l III num
bers and F

X
 rates in this presenta

tion 
1 F

ina
ncin

g so
lutio

ns p
rovides custom

ized solutions across asset classes via a w
ide range of fin

ancing capabilities including
 structured financing, real estate 

finan
ce an

d sp
ecial situations group; 2 R

isk m
ana

gem
e

nt in
clud

es corporate lending and h
edging activities; 3 E

urop
e, M

iddle E
a

st, a
nd A

frica excluding 
S

w
itzerlan

d; 4 T
ransactions closed 



Investor C
lient S

ervices (IC
S

)

R
esilien

t p
erfo

rm
an

ce w
ith

 n
o

 n
eg

ative reven
u

e trad
in

g
 d

ays 

E
q

u
ities (12%

)
R

evenues declined in derivatives and cash, 
reflecting w

eaker client activity and subdued 
volatility,#1

in
cash

equities
globally

Increase in F
inancing S

ervices on strong trading 
revenues in equity finance

V
oted

"T
op

E
uropean

E
quity

H
ouse"for11

consecutive
year

R
efer to slide 31 for details about adjusted num

bers, B
asel III num

bers and F
X

 rates in this presentation
1 2Q

14 F
X

, R
ates and C

redit results adjusted for a gain of C
H

F
 43 m

illion (C
H

F
 39 m

illion in F
X

, R
ates and C

redit and C
H

F
 4 m

illion in E
quities), or U

S
D

 50 m
illion 

(U
S

D
 44 m

illion in F
X

, R
ates and C

redit and U
S

D
 5 m

illion in E
quities), from

 the partial sale of our investm
ent in M

arkit follow
ing its initial public offering; 

2 R
anked #1 globally in cash com

m
issions, exclusive of sw

aps incom
e, in a leading private survey (July 2014); 3 E

xtel (June 2014); 4 D
aily revenue distribution 

includes D
V

A

A
d

ju
sted

in
co

m
e

E
quities

F
X

, R
ates and C

redit

F
X

, R
ates an

d
 C

red
it (7%

)
F

oreign exchange: D
ecrease in revenues driven by 

em
erging m

arket short-term
 interest rate, F

X
 spot 

and e-trading businesses, reflecting low
er client 

activity

R
ates and C

redit: R
elatively flat w

ith continued focus 
on client flow

(11%
)

C
H

F
 m

illio
n

U
S

D
 m

illio
n

(11%
)

C
o

m
p

ariso
n

 in
 U

S
D

 term
s (2Q

14 vs. 1Q
14)

C
H

F
 m

illion

2Q
14 (num

ber of days)

3Q
13-1Q

14 (num
ber of days)

2
5

22

41

82

60

28
11

3
2

5

(5)-0
0-5

5-10
10- 15

15-20
20-25

25-30
30-35

35-40
40-45

>
45

25

382
429

400

1,560
1,594

1,420

2Q
13

1Q
14

2Q
14

362
382

355

1,475
1,420

1,260

2Q
13

1Q
14

2Q
14

1

2

th

3

4
12-m

o
n

th
d

aily
reven

u
e

d
istrib

u
tio

n 1,177
1,165

1,020
1,113

1,037
905



R
etained T

reasury incom
e in C

orporate C
enter—

C
ore F

unctions

W
e co

n
tin

u
e to

 exp
ect retain

ed
 fu

n
d

in
g

 co
sts to

 d
eclin

e in
 th

e m
id

-term

C
H

F
 m

illion

C
osts of the G

roup's overall 
long term

 funding w
ill be

reduced as the long term
 debt 

portfolio rolls off and w
ith

declining volum
es as w

e 
reduce our balance sheet

W
e w

ill continue to m
aintain a 

diversified funding profile and 
com

fortable LC
R

 and N
S

F
R

ratios

F
Y

13
1Q

14
2Q

14

G
ross results (excluding accounting driven adjustm

ents)
664

137
174

A
llocations to business divisions

(921)
(206)

(243)

N
et reven

u
es (excluding accounting driven adjustm

ents)
(257)

(69)
(69)

of w
hich: retained funding costs

(510)
(165)

(182)

of w
hich: profits retained in T

reasury
253

96
113

A
ccou

n
tin

g asym
m

etry an
d

 o
th

er ad
ju

stm
en

ts
(645)

23
16

M
ark-to-m

arket losses from
 cross currency sw

aps, m
acro cash flow

 
hedge ineffectiveness, G

roup T
reasury F

X
, debt buyback and other

N
et treasu

ry inco
m

e retained
 in

 C
C

-C
o

re Fu
n

ctio
n

s
(902)

(46)
(55)

26

C
entral funding costs retained in G

roup T
reasury increased on the back of the issuance of our loss absorbing 

notes and as business divisions reduced their consum
ption of funding 

R
etained

funding
costs

expected
to

decrease
to

approxim
ately

C
H

F
100

m
illion

in
F

Y
15

and
to

a
negligible 

am
ount in F

Y
16

T
reasu

ry in
co

m
e retain

ed
 in

 C
o

rp
o

rate C
en

ter – C
o

re F
u

n
ctio

n
s



O
ur balance sheet, funding and liquidity positions are strong

O
u

r b
alan

ce sh
eet stru

ctu
re h

as m
an

y ch
aracteristics o

f a A
A

-rated
 b

an
k

R
efer to slide 31 for details about adjusted num

bers, B
asel III num

bers and F
X

 rates in this presentation
1 T

otal funding sources defined as: repurchase agreem
ents, cash collateral on securities lent, due to banks, short-term

 debt issued, due to custom
ers, long-term

 
debt (including financial liabilities at fair value), cash collateral payables on derivative transactions and prim

e brokerage payables. R
efer to liquidity and funding 

m
anagem

ent section of the 2Q
14 report for further detail; 2 A

s of 30.6.14. P
ro-form

a ratios using supervisory guidance from
 F

IN
M

A
. R

efer 
to the liquidity and funding m

anagem
ent section of the 2Q

14 financial report for details about the calculation of U
B

S
’s B

asel III LC
R

 and N
S

F
R

S
tro

n
g

 fu
n

d
in

g
 p

ro
file

–
W

ell diversified by m
arket, tenor 

and currency

–
Lim

ited use of short-term
w

holesale funding

–
105%

B
aselIIIN

S
F

R
2

S
tro

n
g

 liq
u

id
ity p

o
sitio

n
–

117%
B

aselIIILC
R

2

F
u

n
d

in
g

b
y

p
ro

d
u

ct
1

R
epurchase agreem

ents
S

hort term
 debt issued

C
ash collateral payables on derivative instrum

ents
S

ecurities lending
P

rim
e brokerage payables

D
ue to custom

ers
Long-term

 debt issued

D
ue to banks

C
H

F
 664 b

illio
n

H
ig

h
 p

ro
p

o
rtio

n
 

o
f stab

le fu
n

d
in

g
so

u
rces w

ith
 d

ep
o

sits 
59%

, an
d

 lo
n

g
-term

 
d

eb
t 19%

19%

59%

30.6.14

27



B
reakdow

n of changes in G
roup R

W
A

31.3.14

B
y typ

e
C

H
F

 billion

31.3.14

B
y b

u
sin

ess d
ivisio

n
C

H
F

 billion

227

227 +10

(1)

227

227

+2+6

0

(8)

30.6.14

M
etho

d
o

lo
gy/m

o
d

el-d
riven

B
o

o
k size an

d
 oth

er:

F
X

 im
p

act

N
o

n
-co

re an
d

 L
eg

acy P
o

rtfo
lio

²:

C
o

rpo
rate C

enter –
C

o
re F

u
n

ctio
n

s

In
vestm

ent B
an

k:

30.6.14

A
ll o

th
er bu

sin
esses³

28

•
N

on- core: C
H

F
 2.4 billion reduction in m

arket risk R
W

A
prim

arily due the exit of the m
ajority of the correlation portfolio

•
N

on- core: C
H

F
 2.4 billion reduction in credit risk R

W
A

 prim
arily

due to low
er advanced C

V
A

•
Legacy P

ortfolio: C
H

F
 3.1 billion reduction in securitization R

W
A

 
across banking book and trading book due to sales

•
C

H
F

 3.8 billion increase in credit risk R
W

A
 prim

arily due 
to aged trade settlem

ents and increase in originated com
m

ercial 
real estate loans in advance of securitization

•
C

H
F

 1.4 billion increase in m
arket risk R

W
A

•
C

H
F

 0.6 billion increase related to increm
ental operational 

risk R
W

A¹

•
C

H
F

 2.3 billion decrease in m
arket risk R

W
A

 due to the 
exit of the m

ajority of the correlation portfolio and trading 
book securitization exposures partly offset by increased 
V

aR
 and stressed V

aR
•

C
H

F
 1.0 billion higher credit risk R

W
A

 prim
arily due to 

aged trade settlem
ents and increase in originated 

com
m

ercial real estate loans in advance of securitization, 
partly offset by low

er banking book securitization
exposures and advanced C

V
A

•
C

H
F

 1.3 billion increase related to increm
ental 

operational risk R
W

A
¹

R
efer to slid

e 31 for d
etails a

bou
t a

djusted nu
m

bers, B
asel III n

um
b

ers and
 F

X
 ra

te
s in this p

re
se

ntation 
1 Incre

m
ental op

era
tio

na
l risk R

W
A

 ba
se

d on
 the

 sup
plem

e
ntal op

era
tio

na
l risk cap

ita
l a

na
lysis m

utua
lly ag

re
ed to by U

B
S

 a
nd F

IN
M

A
; 2 R

e
fe

r to
 p

ag
es 7

0-7
1 

of th
e 2Q

14 finan
cia

l repo
rt fo

r m
ore

 in
form

a
tio

n on
 N

on
-core

 a
nd L

ega
cy P

o
rtfolio; 3 W

ea
lth

 M
ana

gem
e

nt, W
ealth M

a
nag

em
en

t A
m

erica
s, R

e
ta

il &
 C

o
rpo

ra
te

  
an

d G
lob

al A
sset M

ana
ge

m
ent 



C
orporate C

enter adjusted operating expenses before service 
allocation

C
o

re F
u

n
ctio

n
s ad

ju
sted

 o
p

eratin
g

 exp
en

ses b
efo

re service allo
catio

n
 to

 
b

u
sin

ess d
ivisio

n
s an

d
 N

o
n

-co
re an

d
 L

eg
acy P

o
rtfo

lio

C
C

 -
C

o
re F

u
n

ctio
n

s -ad
ju

sted
 exp

en
ses b

efo
re service allo

catio
n

to
 b

u
sin

ess
d

ivisio
n

s
an

d
C

C
-

N
o

n
-co

re
an

d
L

eg
acy

P
o

rtfo
lio

 
1Q

13
2Q

13
3Q

13
4Q

13
1Q

14
2Q

14
6M

13
6M

14
F

Y
13

C
H

F
 m

illion

P
ersonnel expenses

1,101
1,006

955
1,007

959
904

2,107
1,863

4,070

G
eneral and adm

inistrative expense
910

849
1,022

970
947

806
1,758

1,753
3,750

D
epreciation and im

pairm
ent of property and equipm

ent
161

180
170

185
179

184
342

364
696

A
m

ortization and im
pairm

ent of intangible assets
1

1
1

1
1

1
2

2
4

T
o

tal ad
ju

sted
 o

peratin
g expen

ses b
efo

re service allo
catio

n
 to

 
b

u
sin

ess d
ivisio

n
s an

d
 C

C
 -N

o
n

-co
re an

d
 L

eg
acy P

o
rtfo

lio
 

2,173
2,036

2,148
2,163

2,087
1,895

4,209
3,982

8,520

N
et allocations to business divisions

(1,931)
(1,915)

(1,865)
(1,956)

(1,862)
(1,902)

(3,846)
(3,763)

(7,667)

of w
hich: W

ealth M
anagem

ent
(498)

(484)
(460)

(521)
(464)

(504)
(982)

(968)
(1,964)

of w
hich: W

ealth M
anagem

ent A
m

ericas
(274)

(267)
(264)

(268)
(250)

(264)
(542)

(514)
(1,074)

of w
hich: R

etail &
 C

orporate
(316)

(306)
(305)

(319)
(275)

(282)
(622)

(557)
(1,246)

of w
hich: G

lobal A
sset M

anagem
ent

(128)
(123)

(126)
(123)

(113)
(114)

(250)
(226)

(499)

of w
hich: Investm

ent B
ank

(557)
(562)

(560)
(589)

(632)
(621)

(1,119)
(1,253)

(2,267)

of w
hich: C

C
 -N

on-core and Legacy P
ortfolio

(157)
(173)

(150)
(136)

(129)
(117)

(330)
(246)

(616)

T
o

tal ad
ju

sted
 o

peratin
g expen

ses 
242

121
283

207
225

(6)
363

219
853

29



A
djusted results

A
d

ju
stin

g
 item

s
B

u
sin

ess d
ivisio

n
 / C

o
rp

o
rate C

en
ter

2Q
13

1Q
14

2Q
14

F
Y

13

C
H

F
 m

illion

O
p

eratin
g

 in
co

m
e as rep

o
rted

 (G
ro

u
p

)
7,389

7,258
7,147

27,732

O
f w

hich:

O
w

n credit on financial lia
bilities designated at F

air V
alue

C
orp

orate
C

enter-
C

ore
F

unctions
138

88
72

(2
83)

G
ain

s on
 sales of real estate

C
orp

orate
C

enter-
C

ore
F

unctions
19

23
1

288

C
orp

orate
C

enter-
C

ore
F

unctions
0

0
0

(1
94)

C
orp

orate
C

enter-
N

on-core
and

Legacy
P

ortfolio
0

0
0

27

G
ain

 from
 the partial sale o

f our investm
en

t in M
arkit

Investm
en

t B
ank

0
0

43
0

G
ain

 on disposal of G
lobal A

M
's C

an
adia

n dom
estic bu

sine
ss

G
lob

al A
sset M

anag
em

ent
0

0
0

34

Investm
en

t B
ank

0
0

0
55

C
orp

orate
C

enter-
C

ore
F

unctions
0

0
0

(2
4)

O
p

eratin
g

 in
co

m
e ad

ju
sted

 (G
ro

u
p

)
7,232

7,147
7,031

27,829

O
p

eratin
g

 exp
en

ses as rep
o

rted
 (G

ro
u

p
)

6,369
5,865

5,929
24,461

O
f w

hich:

W
e

alth M
anag

em
en

t
50

40
38

178

W
e

alth M
anag

em
en

t A
m

ericas
10

10
7

59

R
eta

il &
 C

orporate
13

15
13

54

G
lob

al A
sset M

anag
em

ent
14

4
2

43

Investm
en

t B
ank

31
124

27
210

C
orp

orate
C

enter-
C

ore
F

unctions
5

2
4

(6
)

C
orp

orate
C

enter-
N

on-core
and

Legacy
P

ortfolio
18

9
(2

)
235

O
p

eratin
g

 exp
en

ses ad
ju

sted
 (G

ro
u

p
)

6,229
5,661

5,840
23,689

O
p

eratin
g

 p
ro

fit/(lo
ss) b

efo
re tax as rep

o
rted

1,020
1,393

1,218
3,272

O
p

eratin
g

 p
ro

fit/(lo
ss) b

efo
re tax ad

ju
sted

1,003
1,486

1,191
4,141

N
et gain on sale of rem

aining proprie
tary tra

ding business

N
et loss related to the buyback o

f debt in pu
blic tend

er offer

N
et re

structuring charg
es

30



Im
portant inform

ation related to num
bers show

n in this 
presentation

31

U
se o

f ad
ju

sted
 n

um
b

ers 
U

nless otherw
ise indicated, “adjusted” figures exclude the adjustm

ent item
s listed on the previous slide, to the extent applicable, on a G

roup and business 
division level. A

djusted results are a non-G
A

A
P

 financial m
easure as defined by S

E
C

 regulations. R
efer to pages 13

-14 of the 2Q
14 financial report for an 

overview
 of adjusted num

bers.

B
asel III R

W
A

, B
asel III cap

ital an
d

 B
asel III liq

u
id

ity ratio
s 

B
asel III num

bers are based on the B
IS

 B
asel III fram

ew
ork, as applicable for S

w
iss S

ystem
ically relevant banks (S

R
B

). In the presentation are S
R

B
 B

asel III 
num

bers unless otherw
ise stated. O

ur fully applied and phase-in S
w

iss S
R

B
 B

asel III and B
IS

 B
asel III capital com

ponents have the sam
e basis of calculation,  

except for differences disclosed on page 85 of the 2Q
14 financial report.  

B
asel III risk-w

eighted assets in the presentation are calculated on the basis of B
asel III fully applied unless otherw

ise stated. O
ur R

W
A

 under B
IS

 B
asel III are 

the sam
e as under S

w
iss S

R
B

 B
asel III. 

Leverage ratio and leverage ratio denom
inator in this presentation are calculated on the basis of fully applied S

w
iss S

R
B

 B
asel III, unless otherw

ise stated. 

F
rom

 1Q
13 B

asel III requirem
ents apply. A

ll B
asel III num

bers prior to 1Q
13 are on a pro-form

a basis. S
om

e of the m
odels applied w

hen calculating pro-form
a 

inform
ation required regulatory approval and included estim

ates (discussed w
ith our prim

ary regulator) of the effect of these new
 capital charges. 

R
efer to the “C

apital M
anagem

ent” section in the 2Q
14 financial report for m

ore inform
ation.

C
u

rren
cy tran

slatio
n

 
M

onthly incom
e statem

ent item
s of foreign operations w

ith a functional currency other than S
w

iss francs are translated w
ith m

onth-end rates into S
w

iss francs. 
R

efer to “N
ote 17 C

urrency translation rates” in the 2Q
14 financial report for m

ore inform
ation.  

R
o

u
n

d
in

g
 

N
um

bers presented throughout this presentation m
ay not add up precisely to the totals provided in the tables and text. P

ercentages, percent changes and
absolute variances are calculated based on rounded figures displayed in the tables and text and m

ay not precisely reflect the percentages, percent changes and 
absolute variances that w

ould be derived based on figures that are not rounded 

N
et p

ro
fit attrib

u
tab

le to
 p

referred
 no

teh
o

ld
ers:  

P
urchase of U

B
S

 A
G

 shares by U
B

S
 G

roup A
G

 pursuant to the exchange offer to create a group holding com
pany is expected to cause a triggering event w

hich 
results in accruals for future distributions to preferred noteholders. A

ssum
ing the acceptance date for the exchange offer is in the 4Q

14, w
e expect to attribute 

further net profit to preferred noteholders of up to approxim
ately C

H
F

 80 m
illion in that period. If w

e have attributed net profit to preferred noteholders of C
H

F
 80 

m
illion in 4Q

14, w
e w

ould expect to attribute net profit to preferred noteholders of approxim
ately C

H
F

 30 m
illion in 2015 and C

H
F

 80 m
illion in 2016. 



This Form 6-K is hereby incorporated by reference into (1) each of the registration statements of UBS AG on Form F-3 
(Registration Number 333-178960) and Form S-8 (Registration Numbers 333-49210; 333-49212; 333-127183; 333-127184; 
333-162798; 333-162799; 333-162800; 333-178539; 333-178540; 333-178541; and 333-178543) and into each prospectus 
outstanding under any of the foregoing registration statements, (2) any outstanding offering circular or similar document issued or 
authorized by UBS AG that incorporates by reference any Form 6-K’s of UBS AG that are incorporated into its registration 
statements filed with the SEC, and (3) the base prospectus of Corporate Asset Backed Corporation (“CABCO”) dated June 23, 2004 
(Registration Number 333-111572), the Form 8-K of CABCO filed and dated June 23, 2004 (SEC File Number 001-13444), and the 
Prospectus Supplements relating to the CABCO Series 2004-101 Trust dated May 10, 2004 and May 17, 2004 (Registration 
Number 033-91744 and 033-91744-05).  



SIGNATURES  
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its 

behalf by the undersigned, thereunto duly authorized.  

  

Date: July 29, 2014  

UBS AG

By: /s/ David Kelly
 Name: David Kelly
 Title:   Managing Director

By: /s/ Sarah M. Starkweather
 Name: Sarah M. Starkweather
 Title:   Executive Director
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