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  C
autionary

statem
entregarding

forw
ard

looking
statem

ents
T

his
presentation

contains
statem

ents
thatconstitute

“forw
ard

looking
statem

ents
”

including
butnotlim

ited
to

m
anagem

ent’s
outlook

for
U

B
S

’s
financialperform

ance
and

statem
ents

relating
to

the
anticipated

effectof
transactions

and
strategic

initiatives
on

U
B

S’s
business

and
future

developm
ent

W
hile

these
forw

ard
looking

statem
ents

representU
B

S’s
judgm

ents
and

expectations
concerning

the
m

atters
described

a
num

ber
of

risks
uncertainties

and
other

im
portantfactors

could
cause

actualdevelopm
ents

and
results

to
differ

m
aterially

from
U

B
S’s

expectations
A

dditionalinform
ation

aboutthose
factors

is
setforth

in
docum

ents
furnished

or
filed

by
U

B
S

w
ith

the
U

S
S

ecurities
and

E
xchange

C
om

m
ission

including
U

B
S’s

financialreportfor
third

quarter
2012

and
U

B
S

’s
A

nnualR
eporton

Form
20

F
for

the
year

ended
31

D
ecem

ber
2011

U
B

S
is

notunder
any

obligation
to

(and
expressly

disclaim
s

any
obligation

to)
update

or
alter

its
forw

ard
looking

statem
ents

w
hether

as
a

resultof
new

inform
ation

future
events

or
otherw

ise
Im

portantinform
ation

related
to

num
bers

show
n

in
this

presentation
U

se
of

adjusted
num

bers
T

hroughoutthis
presentation

unless
otherw

ise
indicated

“adjusted”
figures

exclude
each

of
the

follow
ing

item
s

to
the

extentapplicable
on

a
G

roup
and

business
division

level:
O

w
n

creditloss
on

financialliabilities
designated

atfair
value

for
the

G
roup

C
H

F
863

m
illion

in
3Q

12
(C

H
F

239
m

illion
gain

in
2Q

12
C

H
F

1
765

m
illion

gain
3Q

11)
N

etrestructuring
provision

release
C

H
F

22
m

illion
for

the
G

roup
in

3Q
12

(netcharge
of

C
H

F
9

m
illion

in
2Q

12
netcharge

of
C

H
F

387
m

illion
in

3Q
11)

C
H

F
3

064
m

illion
charge

related
to

im
pairm

enttesting
of

goodw
illand

other
assets

in
3Q

12
in

the
Investm

entB
ank

C
reditto

personnelexpenses
related

to
changes

to
a

U
S

retiree
m

edicaland
life

insurance
benefitplan

(C
H

F
84

m
illion

for
the

G
roup

in
2Q

12)
G

ain
on

the
sale

of
strategic

investm
entportfolio

(S
IP

F)
of

C
H

F
433

m
illion

in
W

ealth
M

anagem
entand

C
H

F
289

m
illion

in
R

etail&
C

orporate
in

3Q
11

U
nauthorized

trading
incidentloss

of
C

H
F

1
849

m
illion

in
equities

in
the

Investm
entB

ank
in

3Q
11

Pro
form

a
B

aselIII
R

W
A

s
B

aselIII
capitalratios

and
B

aselIII
liquidity

ratios
T

he
calculation

of
our

pro
form

a
B

aselIII
risk

w
eighted

assets
com

bines
existing

B
asel2

5
risk

w
eighted

assets
a

revised
treatm

entfor
low

rated
securitization

exposures
w

hich
are

no
longer

deducted
from

capitalbutare
risk

w
eighted

at1250%
and

new
m

odel
based

capitalcharges
S

om
e

of
these

new
m

odels
stillrequire

regulatory
approvaland

therefore
our

pro
form

a
calculations

include
estim

ates
of

the
effectof

these
new

capitalcharges
w

hich
w

illbe
refined

as
m

odels
and

the
associated

system
s

are
enhanced

O
ur

pro
form

a
B

aselIII
liquidity

ratios
include

estim
ates

of
the

im
pactof

the
rules

and
interpretation

and
w

illbe
refined

as
regulatory

interpretations
evolve

and
as

new
m

odels
and

the
associated

system
s

are
enhanced

C
urrency

translation
M

onthly
incom

e
statem

entitem
s

of
foreign

operations
w

ith
a

functionalcurrency
other

than
S

w
iss

francs
are

translated
w

ith
m

onth
end

rates
into

Sw
iss

francs
R

efer
to

“N
ote

20
C

urrency
translation

rates”
in

U
B

S
’s

3Q
12

reportfor
m

ore
inform

ation
1
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genda

T
opic

S
peaker

Introduction
C

S
tew

art
O

verview
of

strategy
update
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today

S
E

rm
otti

3Q
12

K
ey

m
essages

S
E

rm
otti

3Q
12

R
esults

T
N
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Strategy
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S

E
rm

otti
Strategy

update
financialim

plications
T

N
aratil

Q
&

A
S

E
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otti/T
N

aratil
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  K
ey m

essages  
O

ur franchise is unrivaled w
ith com

pelling industry grow
th prospects; w

e are prepared for the future and are com
m

itted to deliver highly attractive returns  
W

e have built the foundation for our long-term
 success – industry leading capital ratios, strong funding and liquidity, low

er costs and reduced R
W

A
s  

W
e are accelerating our transform

ation from
 a position of strength  

O
ur Investm

ent B
ank w

ill focus on its traditional strengths and w
ill operate w

ith B
asel III R

W
A

s of less than C
H

F 70 billion  
T

argeting a ~30%
 reduction in our funded balance sheet by 2015  

Further extensive m
easures to im

prove our long-term
 efficiency, annual cost savings target increased by ~C

H
F

 3.4 billion to ~C
H

F 5.4 billion in 2015  
W

e are firm
ly com

m
itted to delivering attractive and sustainable capital returns to shareholders targeting:  

B
asel III fully applied C

E
T

1 ratio of 13%
 in 2014  

R
eturn on equity of at least 15%

 from
 2015  

A
 total payout ratio of m

ore than 50%
 after w

e reach our capital targets  
R

efer to slide “G
roup targets” for m

ore details about targets.  
  3
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  3Q
12—

K
ey m

essages  
C

H
F 1.4 billion adjusted pre-tax profit; net loss attributable to shareholders of C

H
F 2.2 billion; diluted earnings per share of C

H
F (0.58)  

C
H

F 0.9 billion ow
n credit loss  

Industry leading capital position: B
asel III fully applied C

E
T

1 ratio of 9.3%
 w

ith B
asel III R

W
A

s of C
H

F 301 billion at 30.9.12, dow
n by C

H
F 4 billion Q

oQ
  

W
e are accelerating our transform

ation from
 a position of strength  

C
H

F 3.1 billion goodw
ill &

 other asset im
pairm

ents as w
e accelerate the transform

ation of the IB
  

B
est quarterly adjusted pre-tax profit in 2012 for W

ealth M
anagem

ent, W
ealth M

anagem
ent A

m
ericas and R

etail &
 C

orporate  
W

ealth M
anagem

ent adjusted pre-tax profit up 18%
 Q

oQ
 to C

H
F

 596 m
illion  

T
hird consecutive record adjusted pre-tax profit for W

ealth M
anagem

ent A
m

ericas at U
SD

 231 m
illion  

R
etail &

 C
orporate adjusted pre-tax profits increased 4%

 Q
oQ

 to 409 m
illion  

A
djusted pre-tax profit of C

H
F 178 m

illion in the Investm
ent B

ank  
C

H
F 14 billion N

N
M

 inflow
s in our asset gathering businesses; very strong net new

 business volum
e grow

th including C
H

F
 7 billion increase in client deposits in R

etail &
 C

orporate  
H

ighest third quarter N
N

M
 in our w

ealth m
anagem

ent businesses in 5 years  
7.2%

 annualized net new
 business volum

e grow
th in R

etail &
 C

orporate  
R

efer to slide 1 for details about adjusted num
bers, B

asel III pro-form
a estim

ates and FX
 rates in this presentation  
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  3Q
12 results  

(C
H

F
 m

illion) W
M

 W
M

A
 IB

 G
lobal A

M
 R

&
C

 C
C

 G
roup  

Incom
e 1,789 1,559 2,273 468 946 244 7,280  

C
redit loss (expense) / recovery 0 2 3 0(13)(122)(129)  

O
w

n credit gain / (loss)(863)(863)  
T

otal operating incom
e 1,789 1,561 2,277 468 932(740) 6,287  

Personnel expenses 799 1,093 1,251 236 342 67 3,789  
of w

hich restructuring charges / (provision releases)(2) 0(14) 0 0(2)(18)  
N

on-personnel expenses 390 248 3,896 108 181 190 5,013  
of w

hich restructuring charges / (provision releases)(2) 1(2) 0 0(1)(4)  
of w

hich effect related to im
pairm

ent testing of goodw
ill  

and other assets 3,064 3,064  
T

otal operating expenses 1,189 1,342 5,147 344 523 258 8,803  
A

djusted pre-tax profit / (loss)  
(E

xcluding ow
n credit, restructuring charges and effect related to 596 220 178 124 409(138) 1,389  

im
pairm

ent testing of goodw
ill and other assets)  

%
 of G

roup adjusted pre-tax profit 43%
 16%

 13%
 9%

 29%
(10%

) 100%
  

Pre-tax profit / (loss) as reported 600 219(2,870) 124 409(998)(2,516)  
T

ax (expense) / benefit 345  
N

et profit attributable to non-controlling interests(1)  
N

et profit attributable to U
B

S
 shareholders(2,172)  

D
iluted E

P
S (C

H
F

)(0.58)  
R

efer to slide 1 for details about adjusted num
bers, B

asel III pro-form
a estim

ates and FX
 rates in this presentation  
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  3Q
12

goodw
illim

pairm
enttesting

results
G

oodw
illand

other
assetim

pairm
ents

resulted
from

analysis
of

new
ly

approved
Investm

entB
ank

business
plan

Pre
im

pairm
entIm

pairm
entPostim

pairm
ent

C
H

F
m

illion
30

9
12

balance
sheet3Q

12
incom

e
statem

ent30
9

12
balance

sheet
G

oodw
ill9

119
3

030
6

088
Intangible

assets
559

15
544

T
otalgoodw

illand
9

678
3

045
6

632
intangible

assets1
Property

and
equipm

ent5
928

19
5

909
T

otal3
064

O
ur

B
asel2

5
and

B
aselIII

C
E

T
1

ratios
are

notaffected
by

the
im

pairm
entof

goodw
illand

intangible
assets

1
G

oodw
illand

intangible
assets

in
the

Investm
entB

ank
postim

pairm
entare

zero
and

C
H

F
100

m
illion

respectively
7



  B
asel 2.5—

C
apital ratios  

Further increased industry-leading B
asel 2.5 tier 1 capital ratio to 20.2%

  
B

asel 2.5 risk-w
eighted assets decreased C

H
F 4 billion to C

H
F 210 billion  

B
asel 2.5 tier 1 capital increased by C

H
F 1.2 billion to C

H
F

 42.4 billion  
8  18.7%

 19.2%
 20.2%

  
15.9%

  
~12.7%

 12.6%
 13.2%

 13.2%
 16.7%

 17.2%
 18.1%

  
14.1%

  
11.0%

 11.7%
 11.7%

  
~9.1%

  
2 36.7 37.5 38.4 39.6 41.2 4.3 42.4 4.3  
~34.3 35. 4.3 4.3 4.4 4.3  
4.9 4.6  
29.4 30.6 32.4 33.2 34.0 35.3 36.9 38.0  
billion)  
(C

H
F

  
31.12.10 31.3.11 30.6.11 30.9.11 31.12.11 31.3.12 30.6.12 30.9.12  
H

ybrid tier 1 capital T
ier 1 ratio (%

)  
C

ore tier 1 capital C
ore tier 1 ratio (%

)  
  



  O
ur

w
ealth

m
anagem

entbusinesses
are

unrivaled
W

e
are

w
ellpositioned

for
grow

th
in

the
m

ostattractive
m

arkets
Invested

assets
of

C
H

F
1

6
trillion

on
30

9
12

m
anaged

by
over

11
100

advisors
720
W

M
A

m
ericas

783
816
W

ealth
M

anagem
ent

A
djusted

pre
tax

profit1
N

etnew
m

oney
(com

bined
result)

(com
bined

result)
Q

uarterly
average

Q
uarterly

average
717
816
12

3
m

illion)
602
billion)
8

9
(C

H
F

(C
H

F
(4

6)
2010
2011
3Q

12
2010
2011
3Q

12
1

E
xcluding

restructuring
charges

and
provision

releases
reduction

in
personnelexpenses
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to

changes
to

U
B

S
’s

S
w
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pension

plan
in

2012
(W

M
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gains
from

the
9
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investm
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a
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m
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  W
ealth

M
anagem

ent
A

djusted
pre

tax
profitup

18%
;highestthird

quarter
N

N
M

in
5

years
O

perating
incom

e
and

pre
tax

profit
1

745
1

734
1

789
888
m

illion)
540

502
503

600
596

(C
H

F
3Q

11
2Q

12
3Q

12
O

perating
incom

e
(adjusted)

Pre
tax

profit(as
reported)

Pre
tax

profit(adjusted)
H

igher
activity

levels
and

increased
invested

assets
led

to
3%

increase
in

operating
incom

e
A

djusted
cost/incom

e
ratio

at67%
w

ithin
targetrange

O
perating

expenses
dow

n
3%

on
low

er
provisions

3
9%

netnew
m

oney
grow

th
w

ithin
targetrange

Positive
netnew

m
oney

in
allregions

Strong
contribution

from
A

P
A

C
E

M
and

U
H

N
W

•
C

ontinued
strong

grow
th

in
m

ortgages
N

etnew
m

oney
and

L
om

bard
lending

1011
1

9
5

7
7

billion)
5

6
6

7
3

8
3

1
(C

H
F

1
0

0
0

3Q
10

4Q
10

1Q
11

2Q
11

3Q
11

4Q
11

1Q
12

2Q
12

3Q
12

R
efer

to
slide

1
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aboutadjusted

num
bers

B
aselIII

pro
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a
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FX
rates

in
this

presentation



  W
ealth M

anagem
ent—

O
perating incom

e and gross m
argin  

G
ross m

argin1 stable at 89 bps; m
odest increase in client activity levels largely offset by an increase in the invested asset base  

assets 772 783 816 772 783 816  
billion) 750 750  
Invested (C

H
F 720 720  

1,7452 1,769 1,734 1,789 97 2 91 93 89  
1,673 89  
186 194 9.6 9.7  
229 243 11.8 12.2  
incom

e(bps)  
m

illion) 812 843 m
argin 41.8 42.2  

O
perating (C

H
F 497 495 G

ross 25.6 24.8  
3Q

11 4Q
11 1Q

12 2Q
12 3Q

12 3Q
11 4Q

11 1Q
12 2Q

12 3Q
12  

Interest (excl. SIPF
) S

IP
F interest R

ecurring fees T
ransaction-based fees3 T

rading3 O
ther incom

e C
redit loss (expense) / recovery  

Invested assets up 4%
 Q

oQ
, m

ainly due to positive m
arket perform

ance and strong net new
 m

oney  
T

rading and transaction-based fee m
argin contribution up 0.5 bps as revenues increased on slightly higher client activity especially tow

ards the end of the quarter  
R

ecurring fees gross m
argin contribution up by 0.4 bps as recurring revenues increased on higher average invested assets  

N
et interest incom

e broadly flat  
1 O

perating incom
e before credit loss (expense) or recovery (annualized) / average invested assets; gross m

argin excludes a realized gain due to a partial repaym
ent of  

fund shares of C
H

F 2 m
illion in 3Q

12 and C
H

F 5 m
illion in 4Q

11, as w
ell as a negative valuation adjustm

ents on a property fund of C
H

F 27 m
illion in 3Q

11 11  
2 E

xcludes gain of C
H

F 433 m
illion on the sale of strategic investm

ent portfolio (S
IPF

); including this gain gross m
argin w

as 120 bps  
3 N

et fee and com
m

ission and net trading incom
e in 3Q

11 adjusted for revenue shifts related to Investm
ent Products &

 S
ervices unit  

  



  W
ealth M

anagem
ent A

m
ericas (U

S
D

)  
O

ur Y
T

D
 pre-tax profit already represents a record for full year profits  

O
perating incom

e and pre-tax profit  
1,552  
1,587  
1,631  
m

illion) 170 183 211 208 230 231  
(U

S
D

  
3Q

11 2Q
12 3Q

12  
O

perating incom
e  

Pre-tax profit (as reported)  
Pre-tax profit (adjusted)  
N

et new
 m

oney  
N

N
M

 excl. dividends &
 interest N

N
M

 incl. dividends &
 interest  

9.3 9.7  
8.5 7.9  
billion) 4.7 5.0  
3.5 3.9 3.0  
(U

S
D

 0.3  
R

ecord U
S

D
 revenues for W

M
A

; increased 3%
 on stronger transaction- based revenues; gains on A

F
S sales stable  

A
djusted cost / incom

e ratio at 86%
, w

ithin target range  
Financial advisor headcount broadly stable; attrition rates rem

ain low
  

R
ecord revenue / FA

 and invested assets / FA
  

U
SD

 4.8 billion net new
 m

oney w
ith strong sam

e store1 N
N

M
  

A
nnualized N

N
M

 grow
th of 2.4%

, w
ithin target range  

U
SD

 9.8 billion N
N

M
 including dividends and interest  

  2.1  
3Q

10 4Q
10 1Q

11 2Q
11 3Q

11 4Q
11 1Q

12 2Q
12 3Q

12  
R

efer to slide 1 for details about adjusted num
bers, B

asel III pro-form
a estim

ates and FX
 rates in this presentation  

  8
6

9
3

9
0

9
8

4
6

3
8

4
8

1
Financialadvisors

w
ith

U
B

S
for

m
ore

than
12

m
onths

12



  Investm
entB

ank
Im

proved
revenues

and
continued

disciplined
approach

to
R

W
A

reduction
O

perating
incom

e
C

H
F

U
SD

31%
29%

2
277

2
387

2
131

403
383
1

773
1

736
263

1
853

215
397

372
1

107
1

107
1

161
925
1

099
1

164
630

783
759

820
(m

illion)
247(m

illion)
272

3Q
11

2Q
12

3Q
12

3Q
11

2Q
12

3Q
12

E
quities

FIC
C

IB
D

C
reditloss

(expense)
/recovery

R
evenues

increased
in

allbusiness
areas

A
djusted

cost/incom
e

ratio
fellto

92%
B

aselIII
R

W
A

s
reduced

by
C

H
F

8
billion

to
C

H
F

162
billion

A
verage

V
aR

athistoricallow
;reduced

to
C

H
F

26
m

illion
A

djusted
pre

tax
profit

178
m

illion)(14)(178)
(C

H
F

3Q
11

2Q
12

3Q
12

R
efer

to
slide

1
for

details
aboutadjusted

num
bers

B
aselIII

pro
form

a
estim

ates
and

FX
rates

in
this

presentation
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  Investm
entB

ank
highlights1

IB
D

263
403

397
221

257
206
144
222

183
240
129

175
(160)
(342)(213)
3Q

11
2Q

12
3Q

12
E

Q
U

IT
IE

S
759

820
3286
300
272
121

238
291
347

292
132
(10)(83)
(67)
23Q

11
2Q

12
3Q

12
FIC

C
1

107
1

164
1

161
113
113
397

510
425
868

750
767

(117)(123)
(42)(230)
Significantm

arketshare
im

provem
entin

A
dvisory

and
D

ebtC
apitalM

arkets
A

dvisory
im

proved
m

arketshare
and

rank;participated
in

2
of

the
top

6
deals

E
C

M
participated

in
6

of
top

8
E

C
M

deals;2Q
12

included
revenue

from
a

num
ber

of
private

structured
transactions

Fixed
incom

e
capitalm

arkets
increased

m
arketshare;participated

in
10

of
the

top
20

deals
O

ther
increased

m
ark-to-m

arketlosses
on

loan
portfolio

hedges
and

low
er

fees
E

quities
perform

ed
w

ell
C

ash
strong

perform
ance

on
im

proved
clienttrading

againsta
globaldecline

in
turnover

(low
estm

arketturnover
since

2005)
D

erivatives
im

proved
on

gains
from

tightening
funding

spreads
offsetting

w
eaker

revenues
in

E
M

E
A

;A
PA

C
and

the
A

m
ericas

held
up

in
challenging

m
arkets;2Q

12
im

pacted
by

changes
in

ow
n

creditm
ethodology

and
corrections

related
to

prior
periods

Prim
e

services
steady

perform
ance

as
im

proved
funding

revenues
offsetlow

er
revenues

in
securities

lending
Solid

resultw
ith

im
proved

revenues
in

C
reditand

M
acro

up
9%

Q
oQ

M
acro

strong
revenue

grow
th

in
F

X
e-trading

on
increased

custom
er

volum
es

m
ore

than
offsetby

im
pactof

subdued
FX

m
arkets;im

proved
results

in
long-end

and
non-linear

interestrates??C
reditstrong

im
provem

entin
flow

trading
across

allregions;solid
perform

ance
in

structured
credit??E

m
erging

M
arkets

im
proved

perform
ance

in
L

atin
A

m
erica

w
hile

E
M

E
A

continued
to

lag
3Q

11
2Q

12
3Q

12
R

efer
to

slide
1

for
details

aboutadjusted
num

bers
B

aselIII
pro-form

a
estim

ates
and

FX
rates

in
this

presentation
1

A
llfigures

are
revenues

in
U

SD
m

illion
and

com
parisons

are
quarter

on
quarter

in
U

SD
term

s;for
operating

incom
e

in
C

H
F

see
A

ppendix14
2

U
nauthorized

trading
incidentloss

of
C

H
F

1
849

m
illion

in
equities

in
the

Investm
entB

ank
in

3Q
11



  G
lobalA

ssetM
anagem

ent
A

djusted
pre

tax
profitup

17%
Q

oQ
as

perform
ance

fees
m

ore
than

doubled
O

perating
incom

e
and

pre
tax

profit
446

468
399
m

illion)
79

91
118

106
124

124
(C

H
F

3Q
11

2Q
12

3Q
12

O
perating

incom
e

Pre
tax

profit(as
reported)

Pre
tax

profit(adjusted)
O

perating
incom

e
increased

5%
Perform

ance
fees

m
ore

than
doubled

driven
by

A
&

Q
N

etm
anagem

entfees
broadly

stable
O

perating
expenses

broadly
flat

G
ross

m
argin

of
32

bps
w

ithin
targetrange

Strong
investm

entperform
ance

for
A

&
Q

and
m

osttraditionalstrategies
N

N
M

by
channel

excluding
m

oney
m

arket
Q

uarterly
average

W
M

businesses
T

hird
party

billion)
4

1
3

1
3

4
T

otal
2

1
2

3
1

2
(C

H
F

0
3

0
3

(0
8)(1

0)(0
7)

(2
0)(2

9)
(2

6)(2
2)

FY
10

FY
11

1Q
12

2Q
12

3Q
12

R
efer

to
slide

1
for

details
aboutadjusted

num
bers

B
aselIII

pro
form

a
estim

ates
and

FX
rates

in
this

presentation
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  R
etail&

C
orporate

A
djusted

pre-tax
profitup

4%
Q

oQ
w

ith
strong

N
N

B
V

grow
th

O
perating

incom
e

and
pre-tax

profit
929

927
932

683
1418

399
395

409
409

m
illion)

(C
H

F
3Q

11
2Q

12
3Q

12
O

perating
incom

e
(adjusted)

Pre-tax
profit(as

reported)
Pre-tax

profit(adjusted)
N

etnew
business

volum
e

grow
th

rate
(annualized)
8.5%
6.4%

6.2%
7.2%

4.2%
3.3%

2.4%
(0.2%

)
(0.8%

)
3Q

10
4Q

10
1Q

11
2Q

11
3Q

11
4Q

11
1Q

12
2Q

12
3Q

12
O

perating
incom

e
increased

m
ostly

on
increased

trading
incom

e
M

odestreduction
in

interestincom
e

despite
the

historically
low

interestenvironm
ent

A
djusted

cost/incom
e

ratio
55%

,w
ithin

targetrange
N

etnew
business

volum
e

grow
th

above
targetrange

w
ith

sizable
contribution

from
corporates

N
etinterestm

argin
w

ithin
targetrange

N
etinterestm

argin
m

illion)
592

617
590

575
595

567
539

547
545

(C
H

F
3Q

10
4Q

10
1Q

11
2Q

11
3Q

11
4Q

11
1Q

12
2Q

12
3Q

12
N

etinterestincom
e

N
etinterestm

argin
(%

)
R

efer
to

slide
1

for
details

aboutadjusted
num

bers
B

aselIII
pro

form
a

estim
ates

and
FX

rates
in

this
presentation

16 183%
1

69%
1

67%
1

61%
1

75%
1

74%
1

75%
1

59%
1

59%



  C
orporate

C
enter

C
H

F
998

m
illion

pre
tax

loss
including

ow
n

creditlosses
of

C
H

F
863

m
illion

C
orporate

C
enter

C
ore

F
unctions

1
819

O
perating

incom
e

(excl
ow

n
credit)

?
C

orporate
C

enter
C

ore
F

unctions:
O

w
n

creditgains
/(losses)

C
H

F
936

m
illion

pre
tax

loss
Pre

tax
profit

O
w

n
creditlosses

of
C

H
F

863
m

illion
A

djusted
operating

incom
e

of
C

H
F

12
m

illion
m

illion)
included

a
C

H
F

106
m

illion
hedge

ineffectiveness
(19)

gain
partially

offsetby
liquidity

portfolio
costs

(C
H

F
(936)

O
perating

expenses
decreased

C
H

F
34

m
illion

m
ainly

on
personnel

related
accrualreleases

3Q
11

2Q
12

3Q
12

L
egacy

P
ortfolio

?
L

egacy
P

ortfolio:
C

H
F

62
m

illion
pre

tax
loss

C
H

F
263

m
illion

gain
on

the
revaluation

of
our

m
illion)

option
to

acquire
the

equity
of

the
S

N
B

StabF
und1

(119)
(C

H
F

(62)
of

N
egative

C
H

F
34

operating
m

illion
incom

e
from

legacy
positions

SN
B

S
tabFund

option1
incom

e
L

egacy
P

ortfolio
excl

S
N

B
S

tabF
und

O
ption

N
etcreditloss

expenses
of

C
H

F
122

m
illion

m
ainly

(527)
incom

e
due

to
studentloan

A
R

S
sold

or
to

be
sold

in
4Q

12
Pre

tax
profit

O
perating

expenses
rose

on
higher

provisions
and

3Q
11

2Q
12

3Q
12

legalfees
1

O
ption

fair
value

C
H

F
2

068
m

illion
(U

S
D

2
199

m
illion)

on
30

9
12
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  Strong liquidity and stable funding profile  
U

B
S’s B

asel III L
iquidity C

overage R
atio and N

et Stable F
unding R

atio in excess of 100%
1 

L
iquidity C

overage R
atio (L

C
R

)  
??25%

 of our funded balance sheet assets  
are in the form

 of available liquidity2(C
H

F billion) 30.9.12  
C

ash outflow
s under 30-day 282  

Funded balance sheet (30.9.12) C
ash inflow

s stress scenario4 136  
L

iabilities N
et cash outflow

s 147  
A

ssets &
 equity L

iquidity asset buffer5 165  
Short-term

 debt  
issued ~5%

 R
egulatory L

C
R

 ( =
 165 / 147) 113%

  
D

ue to banks3 ~4%
  

A
dditional contingent funding sources6 69  

A
vailable O

ther O
ther M

anagem
ent L

C
R

 ( = (165 +
 69) / 147) 160%

  
contingent  
funding L

ong-term
 debt N

et S
table Funding R

atio (N
SF

R
)  

sources / 25%
 issued ~18%

  
cash(C

H
F

 billion) 30.9.12  
reserves C

H
F 91 A

vailable stable funding7 366  
billion  
L

oans surplus C
ustom

er deposits R
equired stable funding8 342  

N
SF

R
 ( =

 366 / 342) 107%
  

R
efer to slide 1 for details about adjusted num

bers, B
asel III pro-form

a estim
ates and FX

 rates in this presentation 
2 D

edicated liquidity reserves including excess cash at m
ajor central banks and unutilized collateralized borrow

ing capacity 
3 Interbank liabilities only. Interbank liabilities net of interbank assets are ~0.1%

 of funded balance sheet as of 30.9.12 
5

A
ssets

eligible
in

B
aselIII

L
C

R
fram

ew
ork

including
dedicated

group
liquidity

reserve,excess
cash

atm
ajor

centralbanks,unencum
bered

collateralpledged
to

centralbanks
6

A
dditionalcontingentfunding

sources
including

dedicated
localliquidity

reserves
and

additionalunutilized
borrow

ing
capacity

18 1
Pro-form

a:B
ased

on
currentregulatory

guidance;100%
=

future
requirem

entunder
the

B
aselIII

L
iquidity

Fram
ew

ork
4

O
ut-

and
in-flow

s
up

to
30

days
under

severe
generalm

arketand
firm

-specific
stress

7
C

onsists
m

ainly
of

clientdeposits
from

our
w

ealth
m

anagem
entbusinesses

long
term

debtissued
and

capital
8

R
esidentialm

ortgages
and

other
loans

are
the

m
ain

consum
ers

of
stable

funding



  B
aselIII

R
isk

w
eighted

assets
C

ontinued
reduction

in
the

Investm
entB

ank
and

the
L

egacy
P

ortfolio
(99)
~400
~380
~21

~20
~350

~80
~62

~21
~305

~301
~59
~53

~49
~220

~212
~191

~170
~162

billion)
(C

H
F

~79
~86

~79
~82

~90
30

9
11

31
12

11
31

3
12

30
6

12
30

9
12

•
Sales

and
reduced

exposures
contributed

~85%
of

R
W

A
reduction

in
the

Investm
entB

ank
and

the
L

egacy
Portfolio

since
30

9
11

Q
uarter

on
quarter

changes:
L

egacy
P

ortfolio:~C
H

F
4

billion
decrease

~C
H

F
2

billion
on

sales
and

reduced
exposure

~C
H

F
2

billion
on

m
odelchanges

Investm
entB

ank:~C
H

F
8

billion
decrease

~C
H

F
2

billion
on

reduced
exposure

~C
H

F
6

billion
on

m
odelchanges

O
ther

businesses:~C
H

F
8

billion
increase

m
ainly

on
m

odelchanges
~C

H
F

5
billion

in
R

etail&
C

orporate
~C

H
F

2
billion

in
W

ealth
M

anagem
ent

W
ealth

M
anagem

ent/W
ealth

M
anagem

entA
m

ericas
/R

etail&
C

orporate
/G

lobalA
ssetM

anagem
ent/C

C
C

ore
F

unctions
Investm

entB
ank

L
egacy

P
ortfolio

S
N

B
S

tabF
und1

R
efer

to
slide

1
for

details
aboutadjusted

num
bers

pro
form

a
B

aselIII
estim

ates
and

FX
rates

in
this

presentation
1

R
W

A
s

associated
w

ith
U

B
S’s

option
to

purchase
the

S
N

B
StabF

und’s
equity

T
reated

as
a

participation
w

ith
fulldeduction

to
C

E
T

1
capitalfrom

2Q
12
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  Industry
leading

B
aselIII

capitalratios
~9

3%
C

E
T

1
ratio

on
a

fully
applied

basis
B

aselIII
B

aselIII
~

phase
in

2019
rules

fully
applied

+
480

bps
+

440
bps

~1
2%

~0
6%

~0
5%

~13
1%

~13
6%

~11
8%

~10
7%

~1
3%

~10
0%

~0
6%

~9
3%

~0
5%

~8
8%

~7
5%

~6
2%

~6
7%

~6
2%

30
9

11
31

12
11

31
3

12
30

6
12

30
9

12
30

9
11

31
12

11
31

3
12

30
6

12
30

9
12

L
oss

absorbing
capital

C
om

m
on

equity
W

e
expecta

lim
ited

increm
entalim

pactfrom
IA

S
19R

(~40
bps

decrease
to

fully
applied

C
E

T
1

ratio)
R

efer
to

slide
1

for
details

aboutadjusted
num

bers
pro

form
a

B
aselIII

estim
ates

and
FX

rates
in

this
presentation
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  Strategy
update



  K
ey

m
essages

O
ur

franchise
is

unrivaled
w

ith
com

pelling
industry

grow
th

prospects;w
e

are
prepared

for
the

future
and

are
com

m
itted

to
deliver

highly
attractive

returns
W

e
have

builtthe
foundation

for
our

long
term

success
industry

leading
capitalratios

strong
funding

and
liquidity

low
er

costs
and

reduced
R

W
A

s
W

e
are

accelerating
our

transform
ation

from
a

position
of

strength
O

ur
Investm

entB
ank

w
illfocus

on
its

traditionalstrengths
and

w
illoperate

w
ith

B
aselIII

R
W

A
s

of
less

than
C

H
F

70
billion

T
argeting

a
~30%

reduction
in

our
funded

balance
sheetby

2015
Further

extensive
m

easures
to

im
prove

our
long

term
efficiency

annualcostsavings
targetincreased

by
~C

H
F

3
4

billion
to

~C
H

F
5

4
billion

in
2015

W
e

are
firm

ly
com

m
itted

to
delivering

attractive
and

sustainable
capitalreturns

to
shareholders

targeting:
B

aselIII
fully

applied
C

E
T

1
ratio

of
13%

in
2014

R
eturn

on
equity

of
atleast15%

from
2015

A
totalpayoutratio

of
m

ore
than

50%
after

w
e

reach
our

capitaltargets
R

efer
to

slide
“G

roup
targets”

for
m

ore
details

abouttargets
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  U
B

S
T

he
bank

of
the

future
A

n
unrivaled

franchise
w

ith
com

pelling
grow

th
prospects

W
M

businesses
R

etail&
C

orporate
Investm

entB
ank

G
lobalA

M
W

orld’s
leading

H
N

W
and

L
eading

L
eading

E
quities

franchise
W

ell
diversified

across
U

H
N

W
w

ealth
m

anager;universalbank
T

op
F

X
house

strong
investm

entcapabilities
unrivaled

scope
and

scale
in

Sw
itzerland

advisory
and

solutions
regions

and
distribution

capabilities
channels

W
ealth

generation
N

ew
clientassets

grow
th

faster
A

ttractive
opportunities

in
S

avings
/pensions

grow
th

grow
th

rates
2x

G
D

P
than

S
w

iss
G

D
P

capital
lightbusinesses

faster
than

G
D

P
Prepared

for
the

future
C

lear
Solid

financialL
ong

term
efficiency

T
rack

record
strategy

foundation
m

easures
of

execution
C

om
m

itted
to

deliver
highly

attractive
returns

R
eturn

on
equity

of
atleast15%

from
2015

A
ttractive

capitalreturn
policy

R
efer

to
slide

“G
roup

targets”
for

m
ore

details
abouttargets
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  Successful execution of our key strategic priorities over the last 12 m
onths  

B
asel III R

W
A

s  
R

educe billion) ~400(25%
)  

R
W

A
s ~301  

(C
H

F
  

B
asel III C

E
T

1 fully applied ratio  
B

uild capital 6.2%
 +

310bps ~9.3%
  

strength ~6.2%
  

A
djusted operating expenses  

23.3(1.4)  
R

educe billion) 21.9  
costs(C

H
F

  
1H

11 9M
12  

annualized1 annualized  
adjusted for F

X
  

Focused and disciplined execution of B
asel III R

W
A

 reduction  
2012 R

W
A

 targets achieved ahead of schedule  
C

onsistent execution against our non- dilutive capital objectives  
B

asel III fully applied C
E

T
1 ratio 9.3%

 up 310 bps since 30.9.11; phase-in B
asel III C

E
T

1 ratio 13.6%
  

E
xecution of C

H
F

 2 billion cost elim
ination program

 on track  
A

djusted annualized cost reduction of C
H

F 1.4 billion com
pared to 1H

11 excluding adverse currency m
ovem

ents of ~C
H

F 0.6 billion  
R

efer to slide 1 for details about adjusted num
bers, pro-form

a B
asel III estim

ates and FX
 rates in this presentation 24  

  30
9

11
30

9
12

30
9

11
30

9
12

1
1H

11
costs

run
rate

represents
the

starting
pointfor

C
H

F
2

billion
costelim

ination
program

announced
in

3Q
11



  O
ur

journey
T

he
transform

ation
of

U
B

S
W

e
are

taking
action

from
a

position
of

strength
Im

plem
entU

nlock
A

ccelerate
and

execute
fullpotential

[G
raphic

A
ppears

H
ere]

B
uild

capitalstrength
R

educe
costs

R
educe

operationalrisk
2012
•

T
ransform

the
Investm

entB
ank

•
O

perationalefficiency
•

R
educe

balance
sheet•

P
rofitable

grow
th

•
Im

plem
entlong

term
•

A
ttractive

returns
on

efficiency
and

productivity
capital

m
easures

2013/2014
2015

and
beyond

to
m

axim
ize

value
for

our
clients

em
ployees

and
shareholders
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  A
ccelerating

the
transform

ation
of

the
Investm

entB
ank

C
onsiderations

B
enefits

C
apitalizing

•
N

eeds
of

w
ealth

on
our

•
A

bility
to

concentrate
m

anagem
entand

resources
to

m
aintain

and
traditional
core

externalclients
grow

core
businesses

strengths
•

E
xpected

returns
•

Investin
quality

content
•

C
om

petitive
position

industry
leading

talentand
best

in
class

execution
•

R
evenue

/earnings
•

Substantialcostreduction
volatility

potential
•

O
perationalcom

plexity
w

hile
exiting

•
Significantcapitalreturns

•
Interdependencies

balance
sheetand

over
tim

e
•

E
xpected

m
arketcapitalintensive

•
R

educed
size

and
developm

ents
businesses

com
plexity

•
R

egulatory
developm

ents
•

R
educed

operationalrisk
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  Investm
entB

ank
O

ur
Investm

entB
ank

is
a

source
of

com
petitive

advantage
for

U
B

S
C

apitalizing
on

our
traditionalstrengths

Strong
advisory

L
eading

T
op

F
X

and
solutions

capabilities
E

quities
franchise

and
P

recious
m

etals
house

•
G

lobalfootprintw
ith

presence
in

•
C

onsistently
highly

ranked
in

•
H

ighly
ranked

across
FX

products
allm

ajor
financialm

arkets
G

lobalE
quities

•
#1

D
ealer

G
old

Spotand
•

C
onsistently

leading
in

A
PA

C
•

T
op

ranked
research

O
ptions

S
ilver

S
potand

F
orw

ards
O

ur
clients

w
illcontinue

to
benefitfrom

best
in

class
expertise

solutions
led

advisory
intellectualcapitaland

globalexecution
capabilities

Idealpartnership
w

ith
other

business
divisions

the
skills

and
strengths

of
these

businesses
enable

us
to

m
eetthe

needs
of

our
clients

in
w

ealth
m

anagem
entbusinesses

R
etail&

C
orporate

and
G

lobalA
M

H
ighly

capital
efficientbusinesses

w
ith

attractive
returns

for
our

shareholders
A

unique
and

attractive
proposition

to
our

em
ployees:

A
rew

arding
intellectually

rich
environm

entand
a

career
w

ith
a

best
in

class
globalbank

T
he

ability
to

build
deep

relationships
and

facilitate
the

bestoutcom
es

for
clients

T
o

be
partof

an
expertadvisory

and
solutions

team
w

ith
a

unique
position

in
the

m
arket

C
lear

accountability
for

results
27



  C
reating

a
profitable

and
com

petitive
Investm

entB
ank

C
orporate

C
lientS

olutions
Investor

C
lientServices

O
ur

A
dvisory

and
solutions

origination
and

D
istribution

sales
and

trading
structuring

IB
D

L
everaged

Finance
Special

businesses
Solutions

G
roup

E
quities

FX
Precious

M
etals

F
low

rates
O

ur
clients

C
orporate

F
IG

sponsor
clients

W
M

and
P

rim
e

brokerage
clients

m
arket

counterparties
•

Professionals
w

ith
extensive

experience
in

advisory/capitalm
arkets

providing
unbiased

advice
O

ur
relationships

•
Patientcultivation

of
long

term
advisory

relationships
and

high
quality

clientcoverage
•

T
houghtleadership

w
ith

deep
insights

into
m

arkets
and

governm
ents

•
H

igh
speed

trade
execution

and
robustclearing

platform
•

Provider
of

liquidity
and

financing
O

ur
platform

•
L

eading
low

latency
execution

platform
s

for
equities

and
FX

•
L

eading
portfolio

m
anagem

entand
risk

assessm
enttools

•
C

lient
centric

and
solutions

oriented
O

ur
culture

•
T

alentrich
team

based
diverse

people
•

C
lear

accountability
for

results
E

xpected:~1/3
of

totalrevenues
E

xpected:~2/3
of

totalrevenues
~15%

of
B

aselIII
R

W
A

s
~85%

of
B

aselIII
R

W
A

s
Financials
T

argeting
a

pre
tax

return
on

attributed
equity

of
m

ore
than

15%
cost/incom

e
ratio

of
65

85%
and

overallB
aselIII

R
W

A
s

of
less

than
C

H
F

70
billion

R
efer

to
slide

1
for

details
aboutadjusted

num
bers

pro
form

a
B

aselIII
estim

ates
and

FX
rates

in
this

presentation
28



  B
usinesses

and
positions

to
be

exited
and

transferred
to

C
orporate

C
enter

O
ur

strong
capitalposition

allow
s

us
to

effectively
balance

speed
of

execution
and

exitcosts
E

xiting
som

e
businesses

thatare
notexpected

to
deliver

adequate
risk

adjusted
returns

given
the

regulatory
and

econom
ic

outlook
Substantialcostsavings

potentialby
elim

ination
of

front
to

back
costs

Significantreduction
in

operationalrisk
and

com
plexity

R
igorous

controland
governance

procedures
in

line
w

ith
existing

L
egacy

P
ortfolio

W
e

have
appointed

an
experienced

team
dedicated

to
m

anage
the

portfolio
W

e
w

illexitthese
businesses

over
an

extended
period

to
m

inim
ize

im
pacton

results
Positions

to
be

exited:
•

T
otalB

aselIII
R

W
A

~C
H

F
90

billion
FIC

C
/F

IC
C

related
B

aselIII
R

W
A

s
~C

H
F

110
billion

on
30

9
12

~C
H

F
80

billion
F

IC
C

/FIC
C

related
~C

H
F

10
billion

operationalrisk
[G

raphic
A

ppears
H

ere]
Significantreduction

in
FIC

C
/F

IC
C

related
businesses:

•
R

W
A

from
~C

H
F

110
to

~C
H

F
30

billion
R

W
A

reductions
from

positions
to

be
exited

•
Funded

assets
from

~C
H

F
330

billion
to

~C
H

F
70

billion
T

argetR
W

A
for

businesses
w

e
are

m
aintaining

W
e

w
illm

anage
businesses

and
positions

to
be

exited
in

the
m

ostvalue
accretive

w
ay

R
efer

to
slide

1
for

details
aboutadjusted

num
bers

B
aselIII

pro
form

a
estim

ates
and

FX
rates

in
this

presentation
29



  Investing
in

businesses
w

ith
m

ore
attractive

returns
O

ur
operationalefficiency

plans
w

illfree
up

m
ore

resources
to

supportgrow
th

in
areas

w
ith

the
m

ostattractive
returns

T
otalgross

costreductions
of

C
H

F
5

4
billion

p
a

by
2015

C
H

F
3

3
billion

of
restructuring

charges
for

increm
entalsavings

G
roup

headcountto
be

~54
000

in
the

future
~23

3
A

djusted
operating

expenses
T

otalcostreductions
Investm

ent
C

H
F

5
4

billion
for

grow
th

~0
6

~(1
4)

C
urrency

~22
5

~1
5

m
oves

~(4
0)

Investm
ents

of
C

H
F

1
5

billion
over

the
next3

years
to

supportorganic
grow

th
across

allbusiness
divisions

and
strategic

grow
th

initiatives
~20

0
billion)
(C

H
F

1H
11

9M
12

2015
annualized1

annualized
1

1H
11

costs
run

rate
represents

the
starting

pointfor
C

H
F

2
billion

costelim
ination

program
announced

in
3Q

11
30



  G
roup

targets1
B

alance
sheet

excl
P

R
V

s
(C

H
F

trillion)
0

9
(0

3)
0

6
30

9
12

31
12

15
B

aselIII
R

W
A

s
fully

applied
(C

H
F

billion)
~301
<

250
<

200
30

9
12

31
12

13
31

12
17

B
aselIII

C
E

T
1

ratio
fully

applied
(%

)
11

5%
13

0%
9

3%
30

9
12

2013
2014
C

ost/incom
e

ratio
(%

)
79%
60

70%
9M

12
from
annualized
2015
R

eturn
on

equity2
(%

)
>

15%
~8%
9M

12
from
annualized
2015
R

efer
to

slide
1

for
details

aboutadjusted
num

bers
pro

form
a

B
aselIII

estim
ates

and
FX

rates
in

this
presentation

1
E

xcluding
ow

n
creditand

significantnon
recurring

item
s

(e
g

restructuring
costs)

unless
otherw

ise
stated;targets

assum
e

constantF
X

rates
312R

oE
as

reported
is

expected
to

average
in

the
m

id
single

digits
in

2013
2014



  R
educing capital needs, w

hile strengthening the business m
ix  

W
e w

ill im
prove the quality and consistency of our earnings  

A
ttributed equity E

xpected pre-tax profit contribution1  
to business divisions1  
~20%

  
~35%

 W
M

 businesses, R
&

C
, G

lobal A
M

  
~65%

  
Investm

ent B
ank  

~65%
 ~80%

  
~35%

  
3Q

12 2013  
pro form

a2  
A

djusted pre-tax profit W
M

 businesses, R
&

C
, G

lobal A
M

  
C

H
F 5.0 billion  

(C
H

F
 billion)  

1Q
11 2Q

11 3Q
11 4Q

11 1Q
12 2Q

12 3Q
12  

R
efer to slide 1 for details about adjusted num

bers, B
asel III pro-form

a estim
ates and FX

 rates in this presentation  
2 Pro-form

a for shift of attributed equity related to Paine W
ebber goodw

ill and intangible assets to the C
orporate C

enter  
  1

3
1

3
1

3
1

3
1

2
1

1
1

2
A

nnualaverage
1

E
xcluding

C
orporate

C
enter
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  W
e

are
firm

ly
com

m
itted

to
return

capitalto
shareholders

O
ur

business
m

ix
supports

an
attractive

capitalreturns
program

Progressive
capitalreturns

as
w

e
w

ork
tow

ards
our

capitaltargets;thereafter
attractive

capitalreturns
Future

dividend
policy

illustrative
exam

ple
(%

of
profits)

B
aseline

dividend:sustainable
paym

entthatis
affordable

w
ith

respectto
U

B
S’s

long
term

profitability
Supplem

entary
returns:specialcapitalreturn

(e
g

dividends
above

the
baseline

buybacks)
R

einvestm
ents:in

existing
businesses

or
strategic

investm
ents

from
tim

e
to

tim
e

but
only

w
hen

clearly
accretive

M
anagem

entcountercyclicalconsideration
of

other
factors

ie
econom

ic
environm

ent
outlook

capitalbuffer:
W

e
are

targeting
a

totalpayoutratio
of

m
ore

than
50%

w
hich

com
bines

a
baseline

dividend
and

flexible
supplem

entary
returns

33



  O
ur

vision
for

the
U

B
S

of
the

future
A

n
unrivaled

L
eading

positions
in

allbusiness
divisions

franchise
Positioned

for
grow

th
C

om
pelling

industry
grow

th
prospects

Prepared
for

the
C

lear
strategy

solid
financialfoundation

long
term

efficiency
m

easures
future

and
track

record
of

execution
A

ttractive
returns

T
argeted

return
on

equity
of

atleast15%
from

2015
A

ttractive
capitalreturn

policy
A

unique
and

valuable
proposition

to
our

clients
our

em
ployees

and
our

shareholders
34



  Strategy
C

apitaland
F

unding



  Financialstrength
is

the
foundation

of
our

success
O

ur
business

m
odelw

illbe
less

capitalintensive
in

the
future

B
aselIII

C
E

T
1

ratio
targets

of
11

5%
in

2013
and

13%
in

2014
on

a
fully

applied
basis

G
roup

B
aselIII

R
W

A
targetof

<
C

H
F

250
billion

by
2013

<
C

H
F

225
billion

by
2015

and
<

C
H

F
200

billion
by

2017
O

ur
totalcapitalrequirem

ents
are

expected
to

fallto
17

5%
reflecting

the
planned

decrease
in

R
W

A
s

and
balance

sheet1
O

ur
strong

liquidity
and

funding
w

illbe
further

enhanced
W

e
w

illreduce
our

funded
balance

sheetby
~30%

a
reduction

of
~C

H
F

300
billion

O
ur

leverage
ratios

w
illsubstantially

im
prove

as
w

e
reduce

our
balance

sheet
T

he
proportion

of
deposits

as
a

funding
source

w
illincrease

L
ow

er
funding

requirem
ents

w
illallow

us
to

buy
back

debt
R

efer
to

slide
1

for
details

aboutadjusted
num

bers
pro

form
a

B
aselIII

estim
ates

and
FX

rates
in

this
presentation

1
T

otalcapitalrequirem
entof

17
5%

does
nottake

into
accountpotentialrebate

subjectto
m

easures
taken

to
im

prove
resolvability
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  B
aselIII

C
apitalratios

T
argeting

a
13%

fully
applied

C
E

T
1

ratio
in

2014
B

aselIII
B

aselIII
~

phase
in

2019
rules

fully
applied

~13
1%

~13
6%

13
0%

~11
8%

11
5%

~10
0%

~10
7%

~8
8%

~9
3%

~7
5%

~6
2%

~6
7%

~6
2%

30
9

11
31

12
11

31
3

12
30

6
12

30
9

12
30

9
11

31
12

11
31

3
12

30
6

12
30

9
12

2013
2014

targettarget
L

oss
absorbing

capital
C

om
m

on
equity

R
efer

to
slide

1
for

details
aboutadjusted

num
bers

pro
form

a
B

aselIII
estim

ates
and

FX
rates

in
this

presentation
37



  O
ur

funded
balance

sheet1
w

illbe
reduced

by
a

further
~30%

Funded
assets

30
9

12
C

H
F

0
9

trillion
O

ther
assets

including
net

replacem
entvalues(~30%

)
C

ash
balances

w
ith

central
banks

and
due

from
banks

2015
target

Financialinvestm
ents

A
FS

~C
H

F
0

6
trillion

C
ash

collateralon
securities

borrow
ed

&
reverse

repo
agreem

ents
T

rading
portfolio

assets
L

oans
L

oans
30%

~40%
Funding

liabilities
30

9
12

C
H

F
0

9
trillion

D
ue

to
banks

Short
term

debtissued(~30%
)

C
ash

collateralon
securities

lentand
repo

agreem
ents

T
rading

portfolio
liabilities

2015
target

L
ong

term
~C

H
F

0
6

trillion
debtissued

U
B

S
’s

w
holesale

funding
needs

w
ill

be
significantly

O
ther

liabilities
reduced

C
ustom

er
deposits

C
ustom

er
C

ustom
er

w
illprovide

an
deposits

deposits
even

greater
40%

>
50%

proportion
of

funding
E

quity
E

quity
L

ow
er

funding
requirem

ents
w

illallow
us

to
buy

back
debt

1
Funded

balance
sheetdefined

as
totalassets

m
inus

replacem
entvalues
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  L
everage ratios  

O
ur leverage ratios w

ill im
prove substantially as w

e reduce our balance sheet  
Sim

ple leverage ratio1  
FIN

M
A

 leverage ratio2  
Funded balance sheet4  
5.7%

  
1.8  
4.4%

  
2.8%

  
2.5%

  
2.0%

  
trillion)  
(C

H
F

  
4Q

06 4Q
07 4Q

08 4Q
09 4Q

10 4Q
11 3Q

12 2015  
target  
2 FIN

M
A

 tier 1 capital / total adjusted assets; refer to page 63 of U
B

S
’s 3Q

12 report for m
ore inform

ation on U
B

S
’s F

IN
M

A
 leverage ratio 39  

3 (B
asel III phase-in C

E
T

1 capital +
 loss absorbing capital) / (total IF

R
S assets +

 adjustm
ents); refer to slide 52 for m

ore inform
ation about U

B
S

’s FIN
M

A
 B

asel III leverage ratio  
  2

2
FIN

M
A

B
aselIII

leverage
ratio3

2
1

6
1%

5
1%

5
7%

5
4%

expected
direction

4
5%

based
on

our
plans

1
2

3
9%

3
4%

0
9

0
9

0
9

0
9

2
5%

0
6

1
IF

R
S

equity
attributable

to
U

B
S

shareholders
/(totalIFR

S
assets—

positive
replacem

entvalues)
4

T
otalIFR

S
assets—

positive
replacem

entvalues



  FIN
M

A
 B

asel III total capital requirem
ents for large S

w
iss banks1  

U
B

S’s total capital requirem
ent w

ill be a function of total exposure, m
arket share in S

w
itzerland and a possible capital rebate  

C
apital U

B
S

 target  
requirem

ents capital structure  
for large S

w
iss based on  

banks our plans A
. T

otal exposure: assum
ing ~1.5%

 add-on  
19%

 • B
ased on size of balance sheet +

 adjustm
ents2  

17.5%
  

L
ow

-trigger loss- B
. M

arket share in S
w

itzerland: assum
ing ~3%

 add-on  
absorbing capital absorbing L

ow
-trigger capital loss- • B

ased on higher of (i) m
arket share of dom

estic lending and  
~6.0%

(ii) m
arket share of dom

estic deposit-taking  
~4.5%

  
• 3%

 base case assum
es 20%

 m
arket share  

H
igh-trigger  

loss-absorbing capital  
3%

 C
. C

apital rebate: assum
ing no rebate  

C
om

m
on • C

apital rebate is possible subject to m
easures taken to  

C
om

m
on equity im

prove resolvability  
equity capital  
capital 13%

  
10%

  
O

ur total capital requirem
ents are expected to fall to 17.5%

 reflecting the planned decrease in R
W

A
s and balance sheet  

1 B
ased on Sw

iss capital adequacy ordinance 40  
2 B

alance sheet exposures net of specific provisions, derivative exposure netting and repurchase agreem
ents; adjustm

ents for O
T

C
 derivatives, off-balance sheet  

com
m

itm
ents and contingent liabilities  

  



  B
asel III—

R
isk-w

eighted assets  
W

e aim
 to reduce G

roup R
W

A
s to below

 C
H

F
 200 billion by 2017  

~400(25%
)  

~21 ~380  
~20 ~350(50%

)  
~80 ~21  
~62 ~305 ~301  
~59  
~53 ~49 <250  
<

225  
~85 <

200  
~220 ~212 ~55 ~25  
~191 ~170 ~162  
<

70 <
70 <

70  
billion)  
(C

H
F

 ~79 ~86 ~79 ~82 ~90 ~95 ~100 ~105  
30.9.11 31.12.11 31.3.12 30.6.12 30.9.12 P

revious 31.12.13 31.12.15 31.12.17  
31.12.13 target2 target2 target2  
E

stim
ated pro-form

a target  
Investm

ent B
ank W

M
 / W

M
A

 / R
&

C
 / G

lobal A
M

 / C
orporate C

enter – C
ore Functions  

SN
B

 S
tabFund1 L

egacy Portfolio including businesses and positions to be exited  
R

efer to slide 1 for details about adjusted num
bers, pro-form

a B
asel III estim

ates and FX
 rates in this presentation  

1 R
W

A
s associated w

ith U
B

S’s option to purchase the S
N

B
 StabF

und’s equity. T
reated as a participation w

ith full deduction to C
E

T
1 capital from

 2Q
12 41  

2 T
argets assum

e constant F
X

 rates  
  



  B
asel III—

Investm
ent B

ank &
 L

egacy R
W

A
s  

Investm
ent B

ank and L
egacy R

W
A

s to be reduced ~C
H

F
 120 billion by 2017  

B
asel III R

W
A

s (C
H

F billion)  
L

egacy P
ortfolio including businesses  

and positions to be exited  
~49 ~49 Investm

ent B
ank  

T
ransfer to C

C
 ~90 ~85  

~55  
~162 ~25  
<

70 <
70 <

70 <
70  

O
f w

hich  
~C

H
F 15-18 billion  

operational risk  
30.9.12 30.9.12 31.12.13 31.12.15 31.12.17  
as reported estim

ated target1 target1 target1  
pro-form

a  
B

usinesses and positions to be exited w
ill be m

anaged w
ithin a robust governance and control fram

ew
ork sim

ilar to that supporting the successful execution of R
W

A
 reduction in the L

egacy Portfolio so far  
R

efer to slide 1 for details about adjusted num
bers, pro-form

a B
asel III estim

ates and FX
 rates in this presentation 42  

1 T
argets assum

e constant F
X

 rates  
  



  L
egacy P

ortfolio(30.9.12)  
T

otal B
asel III R

W
A

s ~C
H

F 49 billion  
B

asel III B
/S excl. P

R
V

s  
(C

H
F

 billion) R
W

A
s PR

V
s1 C

om
m

ents on B
asel III R

W
A

s:  
C

D
O

s 9.2 3.1 2.6 R
educed >

 60%
 Y

oY
  

A
uction rate securities 8.42 8.7 – R

educed > 50%
 Y

oY
  

M
uni sw

aps &
 options 8.1 – 5.4 Including C

H
F 3.6 billion C

V
A

s3  
M

onolines 7.6 – 1.0 Including C
H

F 5.8 billion C
V

A
s  

R
eference-linked notes 5.1 2.9 – R

educed > 50%
 Y

oY
  

R
eal estate assets 3.1 0.4 2.3 R

educed >
 50%

 Y
oY

  
B

lackrock loan 0.9 3.7 – L
oan balance U

S
D

 3.8 billion4 (dow
n 22%

 Y
oY

), L
T

V
 <80%

  
O

ther 3.3 4.1 6.7 N
o single position > C

H
F

 1 billion  
O

perational risk 3.3 – – O
perational risk R

W
A

s allocated to the L
egacy P

ortfolio  
T

otal5 49.0 22.9 18.0  
R

efer to slide 1 for details about adjusted num
bers, B

asel III pro-form
a estim

ates and FX
 rates in this presentation  

1 Positive replacem
ent values  

2 O
f w

hich C
H

F
 7.4 billion attributable to student loan A

R
S (30.9.12 carrying value C

H
F

 5.1 billion). W
e expect a reduction of approxim

ately C
H

F
 5 billion of B

asel III  
R

W
A

s in 4Q
12 related to sales and expected sales of certain student loan A

R
S  

3 C
redit valuation adjustm

ents 43  
4 Including am

ounts held in escrow
  

5 E
xcluding option to acquire the equity of the SN

B
 S

tabFund (C
H

F 2.1 billion directly deducted from
 equity on 30.9.12)  

  



  B
usinesses

and
positions

to
be

exited
(30

9
12)

T
otalB

aselIII
R

W
A

s
~C

H
F

90
billion

B
aselIII

R
W

A
s

B
aselIII

B
/S

excl
B

/S
incl(excluding

operationalrisk)
R

W
A

s
PR

V
s

PR
V

s
(C

H
F

billion)
C

ash
positions

expected
exitschedule

B
usinesses

w
ithin

C
redit~30

~20
~38

~28
~20
B

usinesses
w

ithin
R

ates
~40

~120
billion)

~15
O

ther
~10

~120(C
H

F
0

0
Sep

12
D

ec
13

D
ec

14
D

ec
15

D
ec

16
D

ec
17

Subtotal~80
~260

O
T

C
positions

naturaldecay
O

perationalrisk
~10

~44
~37
~32
T

otal~90
~260

~560
~27

~22
billion)

~17
(C

H
F

L
evel3

assets
are

less
than

3%
of

totalassets
Sep

12
D

ec
13

D
ec

14
D

ec
15

D
ec

16
D

ec
17

W
e

w
illm

anage
businesses

and
positions

to
be

exited
in

the
m

ostvalue
accretive

w
ay

R
efer

to
slide

1
for

details
aboutadjusted
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B
aselIII
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a
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  U
B

S’s
equity

allocation
fram

ew
ork

A
ttributed

equity
business

divisions
T

angible
equity

50%
R

W
A

s
>

C
apitalize

w
ith

10%
B

aselIII
C

E
T

1
ratio

25%
assets

>
C

apitalize
w

ith
3

5%
B

aselIII
leverage

ratio
25%

R
B

C
1

>
Internalm

easure
of

econom
ic

risk
+G

oodw
illand

intangible
assets

+M
anagem

entadjustm
ents

R
esources

notunder
the

directcontrolof
the

business
divisions

and
allocated

to
the

C
orporate

C
enter

(“centralitem
s”)

include:
E

quity
in

excess
of

10%
of

B
aselIII

C
E

T
1

capitalw
ith

regard
to

R
W

A
driver

D
eferred

tax
assets

Prepaid
pension

expenses
E

ffective
1

1
13

attributed
equity

related
to

C
H

F
3

9
billion

of
goodw

illand
intangible

assets
associated

w
ith

the
PaineW

ebber
acquisition

w
illbe

held
in

the
C

orporate
C

enter
A

verage
attributed

equity
47

6
5

3
~42

5
8

4
~8

5
~13

5
21

9
~7

0
1

9
~2

0
billion)

4
3

~4
5

(C
H

F
3

2
7

~3
0

1
~4

0
3Q

12
pro

form
a2

2015
projected

C
orporate

C
enter

L
egacy

P
ortfolio

C
orporate

C
enter

C
ore

F
unctions

Investm
entB

ank
G

lobalA
ssetM

anagem
ent

R
etail&

C
orporate

W
ealth

M
anagem

entA
m

ericas
W

ealth
M

anagem
ent

1
R

isk
based

capital
2

Pro
form

a
for

shiftof
attributed

equity
related

to
Paine

W
ebber

goodw
illand

intangible
assets

to
the

C
orporate

C
enter
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  Im
plem

enting
long

term
efficiency

m
easures

and
reducing

costs
4Q

12
2013

2014
2015

Initiatives
E

xpected
gross

savings
developm

ent
IB

efficiency
O

rg
effectiveness

H
ubbing

L
ean

front
back

Independentbuying
entity

2Q
11

program
3Q

12
program

program
~C

H
F

5
4

billion
C

ostsavings
2Q

11
~C

H
F

3
2

billion
~C

H
F

4
0

billion
per

annum
~C

H
F

1
4

billion1
~1

2
~2

0
~3

4
~2

0
~2

0
~2

0
E

xpected
restructuring

costs
~C

H
F

0
5

billion
~C

H
F

1
1

billion
~C

H
F

0
9

billion
~C

H
F

0
8

billion
C

H
F

3
3

billion
1

B
ased

on
9M

12
annualized

w
e

have
m

aterialized
~C

H
F

1
4

billion
outof

~C
H

F
2

0
billion

costreduction
program
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  B

usiness
division

targets1
R

anges
of

sustainable
perform

ance
in

our
businesses

W
ealth

W
ealth

M
anagem

entR
etail&

M
anagem

entA
m

ericas
C

orporate
N

N
M

grow
th

rate
3

5%
N

N
M

grow
th

rate
2

4%
N

N
B

V
grow

th2
1

4%
G

ross
m

argin
95

105
bps

G
ross

m
argin

75
85

bps
N

etinterestm
argin

140
180

bps
C

ost/incom
e

ratio
60

70%
C

ost/incom
e

ratio
80

90%
C

ost/incom
e

ratio
50

60%
G

lobalA
ssetInvestm

entB
ank

L
egacy

Portfolio
M

anagem
enteffective

from
1

1
2013

including
businesses

and
positions

to
be

exited
B

aselIII
R

W
A

N
N

M
grow

th
rate

3
5%

P
re

tax
R

oA
E

2
>

15%
31

12
13

~C
H

F
85

billion
G

ross
m

argin
32

38
bps

B
aselIII

R
W

A
s

<
C

H
F

70
billion

31
12

15
~C

H
F

55
billion

C
ost/incom

e
ratio

60
70%

C
ost/incom

e
ratio

65
85%

31
12

17
~C

H
F

25
billion

G
roup

R
oE

expected
to

average
in

the
m

id
single

digits
in

2013
20143

w
ith

a
targetof

atleast15%
from

20151
R

efer
to

slide
1

for
details

aboutadjusted
num

bers
pro

form
a

B
aselIII

estim
ates

and
FX

rates
in

this
presentation

1
E

xcluding
ow

n
creditand

significantnon
recurring

item
s

(e
g

restructuring
costs)

unless
otherw

ise
stated;targetassum

es
constantF

X
rates

2
N

N
B

V
=

netnew
business

volum
e;R

oA
E

=
return

on
attributed

equity
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  U

B
S

A
unique

and
attractive

investm
entproposition

U
nrivaled

franchise
w

ith
clear

strategic
direction

and
strong

track
record

on
execution

U
B

S’s
franchise

is
unrivaled

C
om

pelling
industry

grow
th

prospects
Prepared

for
the

future
and

com
m

itted
to

deliver
highly

attractive
returns

C
lear

strategy
and

w
elldiversified

business
profile

both
by

business
and

geography
D

ecisive
action

to
further

transform
the

Investm
entB

ank
and

im
prove

long
term

efficiency
Proven

track
record

of
focused

and
disciplined

execution
of

strategic
priorities

Firm
ly

com
m

itted
to

return
capitalto

shareholders
O

ur
business

m
ix

supports
attractive

capitalreturn
program

after
w

e
reach

our
capitaltargets

Solid
financialfoundation

w
hich

w
illbe

strengthened
further

as
U

B
S

accelerates
its

transform
ation

Industry
leading

capitalratios
and

consistentnon
dilutive

capitalobjectives
B

aselIII
fully

applied
C

E
T

1
ratio

of
9

3%
up

310
bps

Y
oY

13%
fully

applied
C

E
T

1
ratio

target
highestin

the
industry

Substantialexcess
liquidity

L
arge

m
ulti

currency
portfolio

of
unencum

bered
high

quality
assets

B
aselIII

L
iquidity

C
overage

R
atio

of
113%

Solid
funding

structure
B

roadly
diversified

funding
portfolio

by
product

currency
and

geography
Significantdeposit/loan

overhang
at133%

Significantcustom
er

depositbase
represents

a
cost

efficientand
reliable

funding
source

B
aselIII

N
etS

table
Funding

R
atio

of
107%

48



  
  A

ppendix



  
  B

aselIII
fully

applied
C

E
T

1
ratio

Fully
applied

C
E

T
1

B
aselIII

ratio
increased

to
~9

3%
C

E
T

1
capital+

loss
absorbing

capitalratio
C

E
T

1
ratio

~10
6%

13%
~9

4%
~8

0%
~1

3%
13

0%
~0

6%
11

5%
~6

7%
~0

5%
~9

3%
T

arget
~6

2%
~8

8%
com

m
on

~6
7%

~7
5%

equity
~6

2%
capital

~6
2%

~6
7%

~7
5%

~8
8%

~9
3%

11
5%

13
0%

30
9

11
31

12
11

31
3

12
30

6
12

30
9

12
2013

2014
(C

H
F

billion)
+

1
3

targettarget
C

E
T

1
capital24

6
25

3
26

1
26

7
28

0
C

om
m

on
equity

L
oss

absorbing
capital

Pro
form

a
~400

~380
~350

~305
~301

R
W

A
s

(~4)
R

efer
to

slide
1

for
details

aboutadjusted
num

bers
pro

form
a

B
aselIII

estim
ates

and
FX

rates
in

this
presentation
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  B

aselIII
phase

in
C

E
T

1
ratio

Phase
in

C
E

T
1

B
aselIII

ratio
increased

to
~13

6%
C

E
T

1
capital+

loss
absorbing

capitalratio
C

E
T

1
ratio

~13
7%

~12
3%

~0
6%

~0
5%

~10
7%

~1
4%

~10
0%

~1
2%

~1
1%

~3
0%

1
~1

1%
~3

2%
2

~2
8%

~3
0%

~6
1%

~6
6%

~7
4%

~8
6%

~10
0%

~10
7%

~11
8%

~13
1%

30
9

11
31

12
11

31
3

12
30

6
12

(C
H

F
billion)

C
E

T
1

capital40
4

41
0

41
8

40
4

Pro
form

a
R

W
A

s
~403

~383
~354

~309
1

G
oodw

ill/intangible
assets

covered
by

hybrids
~9

2%
2

C
apitaldeduction

item
s

~13
6%

30
9

12
+

0
9

41
5
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(~4)
R
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a

B
aselIII
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  FIN
M

A
 B

asel III leverage ratio  
U

B
S’s current FIN

M
A

 B
asel III leverage ratio is above m

inim
um

 requirem
ents  

U
B

S’s FIN
M

A
 B

asel III leverage ratio of 3.4%
 on 30.9.12  

T
otal capital  

(P
hase-in C

E
T

1 + loss absorbing capital) C
H

F 45.3 billion  
=

 = 3.4%
  

T
otal exposure1 C

H
F

 1,335 billion  
(T

otal IF
R

S assets +
 adjustm

ents)  
T

he m
inim

um
 leverage ratio is defined as the total capital requirem

ents x 24%
  

T
otal capital requirem

ent 16.0%
 16.5%

 17.0%
 17.5%

 18.0%
 18.5%

 19.0%
  

x 24%
  

M
inim

um
 leverage ratio 3.84%

 3.96%
 4.08%

 4.20%
 4.32%

 4.44%
 4.56%

  
FIN

M
A

 B
asel III m

inim
um

 leverage ratio – illustrative exam
ples  

B
ased on 17.5%

 total capital requirem
ent  

B
ased on 19.0%

 total capital requirem
ent 4.3%

 4.2%
 4.6%

  
3.7%

 3.7%
 4.0%

 4.0%
  

3.0%
 3.2%

 3.4%
  

2.5%
 2.7%

  
2.0%

 2.0%
  

2013 2014 2015 2016 2017 2018 2019  
1 3-m

onth average. T
otal IF

R
S assets exclude derivatives, securities financing transactions and repurchase agreem

ents covered by eligible netting agreem
ents under  

the B
asel II fram

ew
ork. A

djustm
ents represent adjustm

ents for O
T

C
 derivatives, off-balance sheet com

m
itm

ents and contingent liabilities. A
s agreed w

ith FIN
M

A
, 52  

the F
IN

M
A

 B
asel III leverage ratio denom

inator tem
porarily excludes forw

ard starting repos, securities lending indem
nifications and current exposure m

ethod (C
E

M
)  

add-ons for E
T

D
s (proprietary and agency transactions) until the B

asel III definition w
ill have been finalized  

  



  D
eferred

tax
assets

on
netoperating

losses
T

he
potentialto

recognize
additionaldeferred

tax
assets

rem
ains

significant
as

of
30

9
12

U
nrecognized

potentialD
T

A
s

on
N

O
L

s1
2

R
ecognized

D
T

A
s

on
N

O
L

s1
24

6
18

8
billion)

2
4

(C
H

F
1

7
3

6
2

6
0

8
5

3
0

1
U

S
S

w
itzerland

U
K

R
oW

T
otal

U
nrecognized

potentialD
T

A
s

on
N

O
L

s1
2

of
C

H
F

24
6

billion
on

30
9

12
T

ax
losses

have
a

rem
aining

average
life

of
approxim

ately
16

years
in

the
U

S
;indefinite

life
in

the
U

K
Profitability

assum
ptions

over
a

5
year

tim
e

horizon
form

the
basis

of
the

recognition
of

D
T

A
s

D
T

A
s

have
been

rem
easured

in
3Q

12
to

reflectupdated
profitability

assum
ptions

taking
into

accountchanges
in

the
Investm

entB
ank

1
N

etoperating
losses

In
addition

there
are

recognized
deferred

tax
assets

of
C

H
F

2
1

billion
for

deductible
tem

porary
differences

2
E

quals
the

potentialtax
savings

associated
w

ith
unrecognized

tax
loss

carry
forw

ards
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  IF
R

S
equity

attributable
to

U
B

S
shareholders1

1(2
267)

196
65

348
(2

172)(24)
(233)
54

716(448)
C

H
F

30
6

12
30

9
12

C
hange

B
ook

value
per

share
14

60
14

00(4%
)

52
449

m
illion)

T
angible

book
value

per
share

12
00

12
23

2%
(C

H
F

30
6

12
N

etprofitF
oreign

F
inancialC

ash
flow

T
reasury

T
ax

E
m

ployee
share

30
9

12
currency

investm
ents

hedges
shares

recognized
and

share
translation

available
for

(O
C

I)2
in

share
option

plans
(O

C
I)2

sale
prem

ium
(share

prem
ium

)
(O

C
I)2

1
T

angible
book

value
increased

by
C

H
F

855
m

illion
from

C
H

F
44

962
m

illion
on

30
6

12
to

C
H

F
45

817
on

30
9

12;30
9

12
IFR

S
deferred

tax
assets

on
netoperating

losses
C

H
F

5
348

m
illion

and
deferred

pension
expenses

of
C

H
F

3
778

m
illion;4Q

12
w

illinclude
the

effectof
early

adoption
of

IA
S19R

w
hich

w
as

estim
ated

to
be

C
H

F
4

6
billion

at30
9

12
54

2
N

etof
tax

T
otalincom

e
tax

expense
recognized

in
O

C
I

w
as

C
H

F
168

m
illion

in
3Q
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  B
asel III—

Investm
ent B

ank &
 L

egacy R
W

A
s reduction since 30.9.11  

~85%
 of R

W
A

s reduction since 30.9.11 through sales and exposure reductions  
Investm

ent B
ank  

(47)  
(11)  
(24) 4  
(17)(8)(2)  
~220 ~209  
~162  
billion)  
(C

H
F

  
30.9.11 A

llocation 30.9.11 M
arket O

T
C

 L
oans, com

m
itm

ents O
ther¹ F

X
 and 30.9.12  

of adjusted risk derivative, and other banking ratings  
C

V
A

 V
aR

 C
V

A
 and book exposures m

igration  
(2Q

12) hedging  
L

egacy P
ortfolio  

(42)  
11(12) 1  
billion) ~80 ~91(15)(5)  
(C

H
F

(11) ~49  
30.9.11 A

llocation 30.9.11 S
tudent S

ales / liquid. S
ales and O

ther¹ FX
 and 30.9.12  

of adjusted loan of assets optim
ization ratings  

C
V

A
 V

aR
 A

R
S related to of other m

igration  
(2Q

12) M
B

IA
 exposures  

R
efer to slide 1 for details about adjusted num

bers, pro-form
a B

asel III estim
ates and FX

 rates in this presentation 55  
1 O

ther includes operational risk, reporting im
provem

ents, reversal of certain B
asel III uplift-com

ponent for securitization w
hich only becom

es effective from
 31.12.13,  

other m
odel and m

ethodology changes and rounding  
  



  B
asel III—

C
om

m
on equity tier 1 capital  

Phase-in B
asel III C

E
T

1 capital – Q
oQ

 change  
0.9 3.0  
(2.2)(0.6)  
billion) 40.4 41.5  
(C

H
F

  
30.6.12 N

et profit attributable O
w

n credit1 G
oodw

ill im
pairm

ent O
ther 30.9.12  

to shareholders  
Fully applied B

asel III C
E

T
1 capital – Q

oQ
 change  

3.0  
0.9  
(0.4)  
billion)(2.2)  
26.7 28.0  
(C

H
F

  
30.6.12 N

et profit attributable O
w

n credit1 G
oodw

ill im
pairm

ent O
ther 30.9.12  

to shareholders  
R

efer to slide 1 for details about adjusted num
bers, pro-form

a B
asel III estim

ates and FX
 rates in this presentation 56  

1 B
asel 2.5 ow

n credit adjustm
ents relate to ow

n credit on financial liabilities designated at fair value, w
hereas B

asel III also includes ow
n credit on derivatives (D

V
A

s)  
  



  
  W

ealth
M

anagem
ent

3Q
12

by
business

area1
N

etnew
m

oney
grow

th
in

allregions;strong
contributions

from
A

P
A

C
E

M
and

U
H

N
W

A
sia

E
m

erging
o/w

o/w
E

urope
Sw

itzerland
Pacific

M
arkets

U
H

N
W

G
FO

2
347

352
Invested

billion)
190

assets
146

125
C

H
F

816
billion(C

H
F

41
8%

8%
6%

A
nnualized

N
N

M
1%

3%
grow

th
rate3

3
9%

(8%
)

88
102

91
81Gross

4
54

34
m

argin
89bps(bps)

1
630

C
lient961

790
8105

658
advisors

4
111(FT

E
s)

N
/M

B
ased

on
the

W
ealth

M
anagem

entbusiness
area

structure
and

excluding
m

inor
functions

w
ith

72
clientadvisors

and
C

H
F

8
billion

of
invested

assets
and

C
H

F
0

2
billion

of
N

N
M

outflow
s

w
hich

are
m

ainly
attributable

to
the

em
ployee

share
and

option
plan

service
provided

to
corporate

clients
and

their
em

ployees
G

lobalF
am

ily
O

ffice:Jointventure
betw

een
W

M
and

the
IB

Since
June

2012
G

F
O

is
reported

as
a

sub
segm

entof
U

H
N

W
and

is
included

in
the

U
H

N
W

figures
C

om
puted

from
30

6
12

figures
w

hich
are

restated
as

if
the

G
lobalF

am
ily

O
ffice

w
ere

a
sub

segm
entof

U
H

N
W

4
G

ross
m

argin
includes

incom
e

booked
in

the
IB

G
ross

m
argin

only
based

on
incom

e
booked

in
W

M
is

18
basis

points
57

5
D

edicated
U

H
N

W
units:591

clientadvisors
N

on
dedicated

U
H

N
W

units:219
clientadvisors



  
  W

ealth M
anagem

ent A
m

ericas—
O

perating incom
e (U

S
D

)  
Y

oY
 +

5%
  

Q
oQ

 +
3%

  
1,552 1,568 1,587 1,631  
1,449 1,506 1,504  
1,321 1,417 119 129 135 136 124 122  
130 127  
144 380 354 332 391 352 394  
384 400  
321  
779 788 798 2 762 841 835  
667 710 728  
m

illion)  
(U

S
D

 169 184 178 197 237 1 218 218 206 195  
3Q

10 4Q
10 1Q

11 2Q
11 3Q

11 4Q
11 1Q

12 2Q
12 3Q

12  
Interest R

ecurring fees T
ransaction-based fees  

T
rading O

ther incom
e C

redit loss (expense) / recovery  
1 A

s reported; includes a U
S

D
 22 m

illion (C
H

F
 20 m

illion) upw
ard adjustm

ent from
 O

C
I relating to m

ortgage-backed securities in our A
FS

 portfolio 58  
2 4Q

11 includes U
SD

 48 m
illion related to a change to an accrual-based accounting estim

ate for certain m
utual fund fees  

  



  W
ealth M

anagem
ent A

m
ericas—

L
ending balances (U

SD
)  
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This Form 6-K is hereby incorporated by reference into (1) each of the registration statements of UBS AG on Form F-3 
(Registration Number 333-178960) and Form S-8 (Registration Numbers 333-49210; 333-49212; 333-127183; 333-127184; 333-
162798; 333-162799; 333-162800; 333-178539; 333-178540; 333-178541; and 333-178543) and into each prospectus outstanding 
under any of the foregoing registration statements, (2) any outstanding offering circular or similar document issued or authorized by 
UBS AG that incorporates by reference any Form 6-K’s of UBS AG that are incorporated into its registration statements filed with 
the SEC, and (3) the base prospectus of Corporate Asset Backed Corporation (“CABCO”) dated June 23, 2004 (Registration 
Number 333-111572), the Form 8-K of CABCO filed and dated June 23, 2004 (SEC File Number 001-13444), and the Prospectus 
Supplements relating to the CABCO Series 2004-101 Trust dated May 10, 2004 and May 17, 2004 (Registration Number 033-91744 
and 033-91744-05).  



SIGNATURES 

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned, thereunto duly authorized.  
  

Date: October 30, 2012  

UBS AG

By:  /s/ Louis Eber 
Name: Louis Eber
Title:  Group Managing Director

By: /s/ Sarah M. Starkweather 
Name: Sarah M. Starkweather
Title:  Director
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