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Dear Shareholders,

We are pleased to report that for the first quarter of 2013
we generated a net profit attributable to UBS shareholders of
CHF 988 million and diluted earnings per share of CHF 0.26.

Markets were buoyant at the start of the year, reflecting in par-
ticular positive developments in the US, leading to a sharp rise in
client activity compared with the fourth quarter. This was later
tempered by developments in Europe, which underlined the con-
tinued risks related to the debt crisis. Client confidence mirrored
developments in the markets, underscoring the fragility of inves-
tor sentiment.

For the first quarter, we recorded an adjusted’ profit before tax
of CHF 1.9 billion. All of our businesses delivered strong results,
driven by a CHF 1.4 billion increase in revenues, mostly in trading
income, and a CHF 1.7 billion reduction in operating expenses,
almost entirely due to lower litigation expenses. We attracted
significant net new money inflows across the Group, with com-
bined inflows in our wealth management businesses reaching
almost CHF 24 billion. The results underline our employees’ re-
lentless focus, even in the midst of significant change, as well as
the continued loyalty of our clients. We would like to thank both
our clients and our employees for their strong commitment to
UBS.

Our industry-leading capital position continued to be a unique
competitive advantage for the bank. At the end of the first quar-
ter, our fully applied BIS Basel Il common equity tier 1 ratio? was
10.1%, surpassing the Swiss SRB Basel lll common equity tier 1
ratio minimum for systemically relevant banks six years ahead of
schedule. Our phase-in BIS Basel Il common equity tier 1 ratio
remained unchanged at 15.3%. At the same time, we reduced
our balance sheet by a further CHF 46 billion. Overall, risk-
weighted assets (RWA) were stable. We deployed more re-
sources in the Investment Bank on the back of stronger client
activity, resulting in a moderate RWA increase that was offset by
the progress we made reducing risk-weighted assets within Cor-
porate Center — Non-core and Legacy Portfolio. Our liquidity and
funding positions remain strong and are comfortably above the
minimum requirements of our regulator.

Looking at our businesses in more detail, Wealth Management
recorded the highest quarterly inflows of net new money since
2007, and the highest quarterly profit since 2009. On an ad-
justed basis’, profit before tax in Wealth Management was CHF
690 million driven by a 10% increase in income reflecting an
improvement in trading activity globally, predominantly in Asia
Pacific. Net new money inflows reached CHF 15.0 billion with
growth in all regions and several large inflows benefiting our
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performance. Net new money growth in Asia Pacific and the
emerging markets and from ultra-high net worth clients globally
accelerated. In Europe, net inflows into our onshore businesses
more than outweighed outflows from offshore businesses. The
business division’s net new money growth rate increased to
7.3%, significantly above the target range. Gross margins rose
by 6 basis points to 91 basis points. Although this remains
outside our gross margin target range, our performance at the
beginning of the quarter underlines the relevance of this target
range, which we continue to view as appropriate on a multi-year
rather than multi-quarter basis. Expenses declined mostly on
seasonally lower general and administrative costs. Together with
the increase in income, this led to an adjusted’ cost/income ratio
well within the target for Wealth Management.

Wealth Management Americas continued to build momen-
tum. The business achieved a new record with an adjusted’ prof-
it before tax of USD 262 million, and once again attracted excel-
lent net new money inflows. Net new money inflows increased
to USD 9.2 billion driven by new recruits and collaboration
efforts with our Global Family Office unit. Experienced advisor
attrition rates remained at historically low levels. Operating in-
come decreased slightly as higher transaction-based income and
lower credit-loss expenses were offset by reduced mutual fund
and annuity fee income and lower realized gains from the avail-
able-for-sale portfolio. However, the result benefited from a
decrease in operating expenses due to lower litigation costs. The
business continued to perform well against its gross margin,
cost/income and net new money growth targets.

Our Retail & Corporate business recorded another resilient
performance. On an adjusted basis', profit before tax remained
stable at CHF 362 million despite continued interest rate margin
pressure. Revenues were down as lower net interest income and
net fee and commission income were only partly offset by lower
credit loss expenses. The business recorded strong net new busi-
ness volume growth of 4.7%, above its target range and a fur-
ther sign that we are growing our market share in Switzerland.
We recorded strong inflows from both retail and corporate
clients. The business’s cost/income ratio rose slightly above its
target range, but it remained within the range for its net interest
margin.

Global Asset Management continued to deliver for its clients,
with a solid adjusted’ profit before tax of CHF 160 million and
good cost control. On a reported basis, profit before tax was
CHF 190 million, which included a gain on the disposal of the
Canadian domestic business. Excluding this gain, net manage-
ment fees were slightly lower while performance fees were
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higher reflecting increases in traditional investments, notably
equities. The business remains focused on growing long-term
assets and attracted net new money inflows of over CHF 5 billion
in the quarter, excluding money market flows. We were pleased
to see our wealth management clients contributing to these in-
flows during the quarter. Money market flows are by nature
short-term and volatile, and the net outflows we saw during the
quarter were in line with industry trends. Despite the business
remaining outside its net new money target range, the aggre-
gate flows we saw in the quarter will be accretive to future
earnings. The business’s gross margin and cost/income ratio
both remained within target ranges.

The Investment Bank reported a particularly strong quarter.
The business delivered a profit before tax of CHF 977 million
while deploying significantly fewer risk-weighted assets than a
year ago and remained below its CHF 70 billion risk-weighted
asset target. The business also achieved a return on attributed
equity of almost 50%. While conditions at the start of the year
traditionally benefit the industry, the result shows clearly that our
Investment Bank’s focused business model works. Revenues
were up significantly across many businesses. The result under-
lines the market share gains we made in a number of our core
businesses in 2012, with industry surveys highlighting our suc-
cess in our leading equities and our foreign exchange businesses.
We saw a particularly strong performance in equity capital mar-
kets, higher growth in our equities business, particularly in de-
rivatives, and a strong performance in our foreign exchange
business. Our rates and credit businesses prudently allocated re-
sources to client flow business and delivered a very good result.
Costs overall rose on improved performance, but good operat-
ing expense management drove the business’s adjusted’ cost/in-
come ratio to well within its target range.

Corporate Center — Core Functions recorded an adjusted’ loss
before tax of CHF 398 million compared with a loss before tax of
CHF 1,472 million in the prior quarter, primarily reflecting re-
duced litigation charges. In Non-core and Legacy Portfolio,
we recorded an adjusted’ loss before tax of CHF 84 million com-
pared with an adjusted loss before tax of CHF 765 million in the
prior quarter. In the quarter, we recorded a higher gain from the
revaluation of our option to acquire the SNB StabFund's equity
and increased revenues from our Non-core portfolio together
with decreased litigation expenses. We also made steady prog-
ress reducing risk-weighted assets by CHF 8 billion and balance
sheet assets by CHF 46 billion, both at minimal cost.

Maintaining strict cost discipline and a focus on effectiveness are
prerequisites for our future success. In the first quarter, we con-
tinued to streamline front-to-back processes and our organiza-

tional structure leading to operational improvements and the
headcount reductions for which we planned. We remain com-
mitted to reducing costs in a disciplined and focused manner
over the short- to medium term as well as fundamentally trans-
forming our operating model to leverage long-term effective-
ness and efficiency gains.

During the quarter, the firm continued to support the arts
through culturally enriching programs for our clients, employees
and the public. There were two notable events in this regard in
the first quarter. In February, the firm supported the inaugural
exhibition in New York of the Guggenheim UBS MAP project
which showcases art from emerging market regions. The pro-
gram is an ideal fit as it reflects the firm’s and our clients’ inter-
ests in the art world as well as our established and growing busi-
nesses in emerging markets. We are also sponsoring a major
exhibition in Switzerland featuring the well-known terracotta
army of Qin, the first Chinese emperor. The exhibition will run
until November and provides a fascinating glimpse into China’s
rich history.

Outlook — While market participants showed renewed interest
early in the first quarter, events in Europe served as a reminder
that many of the underlying challenges related to structural is-
sues remain unsolved. The absence of further sustained and
credible improvements to the eurozone sovereign debt situation,
European banking system issues, ongoing geopolitical risks, and
the outlook for growth in the global economy together with an
increasing focus on unresolved US fiscal issues would continue
to exert a strong influence on client confidence, and thus activity
levels, in the second quarter of 2013. It would make further im-
provements in prevailing market conditions unlikely and would
consequently generate headwinds for revenue growth, net inter-
est margins and net new money. Nevertheless, we remain confi-
dent that our asset-gathering businesses as a whole will contin-
ue to attract net new money, reflecting our clients’ steadfast
trust in the firm. We are confident that the actions we have
taken will ensure the firm’s long-term success and will deliver
sustainable returns for our shareholders going forward.

Yours sincerely,

A= I

Axel A. Weber
Chairman of the
Board of Directors

Sergio P. Ermotti
Group Chief Executive Officer

1 Unless otherwise indicated, “adjusted” figures exclude each of the following items, to the extent applicable, on a Group and business division level: own credit loss on financial liabili-
ties designated at fair value for the Group of CHF 181 million in 1Q13 (CHF 414 million loss in 4Q12), net restructuring charges of CHF 246 million for the Group in 1Q13 (net charge
of CHF 258 million in 4Q12), a gain of CHF 34 million on the disposal of Global Asset Management's Canadian domestic business, a gain on the sale of the remaining proprietary trading
business in the Investment Bank of CHF 55 million and an associated foreign currency translation loss of CHF 24 million in Corporate Center — Core Functions in 1Q13, a net loss of CHF
92 million related to the buyback of debt in a public tender offer for the Group, and a credit to personnel expenses related to changes to UBS's Swiss pension plan (CHF 730 million for

the Group in 1Q12).

2 BIS Basel IIl common equity tier 1 (CET1) ratio equals Swiss SRB Basel Il CET1 ratio for systemically relevant banks.
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Our key figures for the first quarter of 2013

UBS share performance

First quarter 2013 Since 2011
UBS share CHF DJ Banks Titans Index CHF 1.1.2013 - 31.3.2013 UBS share CHF DJ Banks Titans Index CHF 1.1.2011-31.3.2013
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Group results

For the quarter ended

CHF million, except where indicated 31.3.13 31.12.12 31.3.12
Operating income 7,775 6,208 6,523
Gpesingopenses T ey w4
Operating profit/(loss) before tax | | e vaar 08D 1,567,
Net profit/(loss) attributable to UBS shareholders 988 (1,904) 1,035
Diluted earnings per share (CHF)' 0.26 (0.51) 0.27

1 Refer to “Note 8 Earnings per share (EPS) and shares outstanding” in the “Financial information” section of the first quarter 2013 report for more information.

Key performance indicators’, balance sheet and capital management, and additional information

For the quarter ended

31.3.13 31.12.12 31.3.12
OO TU OO OO sOTO T U U U SUSEU SO SYSOU TS U SO U U SU RO UV TP U PUUUUUTUPUTORS
Return on equity (ROE) (%) e 85 G 85,
Return on tangible equity (%)? 10.1 1.6 10.8
Retur on risk-welghted assets, 1088 (%07 AT I20 TS
Return on assets, gross (%) 2.5 1.9 1.9
Growth
Net profiLarowth () e IR NR 2204,
Net new money growth (%)° 3.7 1.2 0.6
OOy
Cost/income ratio (%) 81.2 129.1 76.4

As of
CHF million, except where indicated 31.3.13 31.12.12 31.3.12
Capital strength
B B 1 comman 6 G s s T g g
BIS Basel Il common equity tier 1 capital ratio (%, fully applied)® e 10 S S
Swiss SRB leverage ratio (%)%’ 3.8 3.6

Balance sheet and capital management

BIS Basel IIl total capital ratio (%) (fully applied)® 11.8 11.4

1 For the definitions of our key performance indicators, refer to the “Measurement of performance” section of our Annual Report 2012. 2 Net profit attributable to UBS shareholders before amortization and
impairment of goodwill and intangible assets/average equity attributable to UBS shareholders less average goodwill and intangible assets. 3 Based on BIS Basel Il risk-weighted assets (phase-in) for 2013.
Based on Basel 2.5 for 2012. 4 Not meaningful and not included if either the reporting period or the comparison period is a loss period. 5 Group net new money includes net new money for Retail & Corporate
and excludes interest and dividend income. 6 BIS Basel Il numbers for 31 December 2012 are on a pro-forma basis. Refer to the “Capital management” section of the first quarter 2013 report for more informa-
tion. 7 Formerly referred to as FINMA Basel Ill leverage ratio. SRB: systemically relevant banks.




Our key figures for the first quarter of 2013

Additional information (continued)

As of

CHF million, except where indicated 31.3.13 31.12.12 31.3.12
Invested assets (CHF billion)' 2,373 2,230 2,115
e (ful i eq uwalents) ................................................................................... 61782 ................... 62628 .................. 64243 .
Market capitalization? 55,827 54,729 48,488
1 Group-invested assets includes invested assets for Retail & Corporate. 2 Refer to the appendix “UBS shares” of the first quarter 2013 report for more information.
Results by business division and Corporate Center
CHF million Total operating income Total operating expenses Operating profit/(loss) before tax
For the quarter ended 31.3.13 31.12.12 % change 31.3.13 31.12.12 % change 31.3.13 31.12.12 % change
Wealth Management 1,913 1,748 9 1,250 1,350 (7 664 398 67
Wealth Management Americas 1618 1614 o 1384 1414 @ 34 00 7
InvestmentBank . 2,783 1604 2 1806 1847 @ 977 Qa3)
Global Asset Management 517 491 5 327 3 5 19 g 28
Retail & Corporate 919 933 @ 52 s o0 47 % @
Corporate Center u (183 989 2519 6 (964) 270 (64)
" ofwhich: Core Functions @79 2400 q00 239 646 ©) 719 (1886) (62)
e e s S

Legacy Portfolio 504 57 784 749 873 (14) (245) (816) (70)
UBS 7,775 6,208 25 6,327 8,044 (21) 1,447 (1,837)

Cautionary Statement Regarding Forward-Looking Statements | This document contains statements that constitute “forward-looking statements”,
including but not limited to management'’s outlook for UBS’s financial performance and statements relating to the anticipated effect of transactions and
strategic initiatives on UBS’s business and future development. While these forward-looking statements represent UBS’s judgments and expectations con-
cerning the matters described, a number of risks, uncertainties and other important factors could cause actual developments and results to differ materially
from UBS's expectations. These factors include, but are not limited to: (1) the degree to which UBS is successful in executing its announced strategic plans
and related organizational changes, its efficiency initiatives and its planned reduction in Basel Il risk-weighted assets, and whether in each case those plans
and changes will, when implemented, have the effects intended; (2) developments in the markets in which UBS operates or to which it is exposed, including
movements in securities prices or liquidity, credit spreads, currency exchange rates and interest rates and the effect of economic conditions and market
developments on the financial position or creditworthiness of UBS's clients and counterparties; (3) changes in the availability of capital and funding, includ-
ing any changes in UBS's credit spreads and ratings; (4) changes in financial legislation and regulation in Switzerland, the US, the UK and other major finan-
cial centers which may impose constraints on or necessitate changes in the scope and location of UBS’s business activities and in its legal and booking
structures, including the imposition of more stringent capital and liquidity requirements, incremental tax requirements and constraints on remuneration; (5)
changes in UBS's competitive position, including whether differences in regulatory capital and other requirements among the major financial centers will
adversely affect UBS's ability to compete in certain lines of business; (6) the liability to which UBS may be exposed, or possible constraints or sanctions that
regulatory authorities might impose on UBS, due to litigation, contractual claims and regulatory investigations, including those that relate to the setting of
LIBOR and other benchmark rates; (7) the effects on UBS’s cross-border banking business of tax or regulatory developments and of possible changes in UBS's
policies and practices relating to this business; (8) UBS's ability to retain and attract the employees necessary to generate revenues and to manage, support
and control its businesses, which may be affected by competitive factors including differences in compensation practices; (9) changes in accounting stan-
dards or policies, and accounting determinations or interpretations affecting the recognition of gain or loss, the valuation of goodwill and other matters;
(10) limitations on the effectiveness of UBS's internal processes for risk management, risk control, measurement and modeling, and of financial models
generally; (11) whether UBS will be successful in keeping pace with competitors in updating its technology, particularly in trading businesses; (12) the occur-
rence of operational failures, such as fraud, unauthorized trading and systems failures; and (13) the effect that these or other factors or unanticipated events
may have on our reputation and the additional consequences that this may have on our business and performance. Our business and financial performance
could be affected by other factors identified in our past and future filings and reports, including those filed with the SEC. More detailed information about
those factors is set forth in documents furnished by UBS and filings made by UBS with the SEC, including UBS's Annual Report on Form 20-F for the year
ended 31 December 2012. UBS is not under any obligation to (and expressly disclaims any obligation to) update or alter its forward-looking statements,
whether as a result of new information, future events, or otherwise.

Rounding | Numbers presented throughout this report may not add up precisely to the totals provided in the tables and text. Percentages and percent
changes are calculated based on rounded figures displayed in the tables and text and may not precisely reflect the percentages and percent changes that
would be derived based on figures that are not rounded.



