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Important information

Forward Looking Statements: This presentation contains statements that constitute “forward-looking statements,” including but not limited to performance targets, expectations and ambitions, as well as 

management’s outlook for UBS’s financial performance and statements relating to the anticipated effect of transactions and strategic or business initiatives on UBS’s business and future development. While these 

forward-looking statements represent UBS’s judgments and expectations concerning the matters described, a number of risks, uncertainties and other important factors could cause actual developments and results 

to differ materially. For a discussion of the risks and uncertainties that may affect UBS's future results please refer to the "Risk Factors" and other sections of UBS’s most recent Annual Report on Form 20-F, quarterly 

reports and other information furnished to or filed with the US Securities and Exchange Commission on Form 6-K, and the cautionary statement on the last page of this presentation. UBS is not under any obligation 

to (and expressly disclaims any obligation to) update or alter its forward-looking statements, whether as a result of new information, future events, or otherwise.

Non-GAAP Financial Measures: In addition to reporting results in accordance with International Financial Reporting Standards (IFRS), UBS reports certain measures that may qualify as Alternative Performance 

Measures as defined in the SIX Exchange Directive on Alternative Performance Measures, under the guidelines published the European Securities Market Authority (ESMA), or as defined in regulations promulgated 

by the US Securities and Exchange Commission (SEC). Please refer to "Alternative Performance Measures" in the appendix of UBS's Quarterly Report for the second quarter of 2020 for a list of all measures UBS uses 

that may qualify as APMs.

Disclaimer: This presentation and the information contained herein are provided solely for information purposes, and are not to be construed as a solicitation of an offer to buy or sell any securities or other financial 

instruments in Switzerland, the United States or any other jurisdiction. No investment decision relating to securities of or relating to UBS Group AG, UBS AG or their affiliates should be made on the basis of this 

document. No representation or warranty is made or implied concerning, and UBS assumes no responsibility for, the accuracy, completeness, reliability or comparability of the information contained herein relating to 

third parties, which is based solely on publicly available information. UBS undertakes no obligation to update the information contained herein. 

Available Information: UBS's Annual Report, Quarterly Reports, SEC filings on Form 20-F and Form 6-K, as well as investor presentations and other financial information are available at www.ubs.com/investors. UBS’s 

Annual Report on Form 20-F, quarterly reports and other information furnished to or filed with the US Securities and Exchange Commission on Form 6-K are also available at the SEC's website: www.sec.gov

Basel III RWA, LRD and capital: Basel III numbers are based on the BIS Basel III framework, as applicable for Swiss Systemically relevant banks (SRB). Numbers in the presentation are based on the revised Swiss SRB 

rules as of 1.1.20 that became effective on 1.7.16, unless otherwise stated. Basel III risk-weighted assets in this presentation are calculated on the basis of Swiss SRB rules as of 1.1.20 unless otherwise stated. Our 

RWA under BIS Basel III are the same as under Swiss SRB Basel III. Leverage ratio and leverage ratio denominator in this presentation are calculated on the basis of Swiss SRB rules as of 1.1.20, unless otherwise 

stated. Refer to the “Capital management” section in the 2Q20 report for more information. 

Currency translation of monthly income statement items of operations with a functional currency other than the US dollar are translated with month-end rates into US dollar.

Definitions: "Earnings per share" refers to diluted earnings per share. "Litigation" refers to net additions/releases to provisions for litigation regulatory and similar matters reflected in the income statement for the 

relevant period. "Net profit" refers to net profit attributable to shareholders.

Rounding: Numbers presented throughout this report may not add up precisely to the totals provided in the tables and text. Percentages and percent changes are calculated on the basis of unrounded figures. 

Information about absolute changes between reporting periods, which is provided in text and which can be derived from figures displayed in the tables, is calculated on a rounded basis.

Tables: Within tables, blank fields generally indicate that the field is not applicable or not meaningful, or that information is not available as of the relevant date or for the relevant period. Zero values generally 

indicate that the respective figure is zero on an actual or rounded basis. Percentage changes are presented as a mathematical calculation of the change between periods.

© UBS 2020. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved
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Winning strategy, delivering for clients

From resilience to adaptability – leveraging our successful business model and capabilities

Attractive and integrated model with diversified 
business and geographical mix

Strong financial performance and high 
capital generation capacity

Resilience built on disciplined and dynamic
risk and resource management

Thinking ahead to benefit clients now
and across generations

Providing resources, advice and solutions,
every day

Innovating to meet clients’ fast-changing needs 
and behaviors

Strong business model built over the years Delivering for clients in all conditions

Building on our momentum to intensify 
client interactions and accelerate change

Consistently investing >10% of revenues in technology
for flexibility and uninterrupted connectivity 
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Fast-changing client needs play to our strengths

Momentum supported by build up of operational and product capabilities

Numbers in USD and year-to-date as of 30.6.20 unless otherwise indicated; 1 FT Professional Wealth Management; 2 Outside of the US; 3 Including fiduciary deposits; excluding money market mutual 
funds and money market structured products

Intensified search 
for returns

Greater interest in 
sustainable finance

Accelerated digital
adoption

Preferred
Sustainable solutions now 
preferred option for
GWM clients

#1 
Best Private Bank for Technology
(2020 PWM1 Wealth Tech Awards)

+41% YoY in 2Q20

online P&C account openings

14% 
of GWM’s invested assets held in cash or 
money market instruments3

+25% YoY

Private Markets commitments by
GWM clients2

2bn
inflows into GWM 
100% SI mandates

+10bn
AuM in AM’s 
SI–focused funds
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Rising profits and high capital ratios

Numbers in USD unless otherwise indicated; 1 Including CHF 350m of buybacks in 1Q20 and 1H20 dividend accruals; 2 Does not reflect FINMA's temporary LRD exemption (net LRD reduction of 89bn), 
valid until 1.1.21 and only applicable to going concern leverage ratios; refer to page 46 of the 2Q20 report for more information; 3 1H19: 33m; 1H20: 540m; 4 Calculated as operating expenses divided 
by income

3,305

3,591
1,094

1H19 Credit loss
expense3

Income Operating
expenses

(507)

(302)

1H20

+9%

Profit before tax
m

Driving operating leverage through cost discipline and revenue momentum

Operating expenses
+3%

15.4%
return on 
CET1 capital 

2,827m
net profit
+12% YoY

Income +7%3.6bn
capital
generated1

0.76
diluted EPS

3.92%
CET1 leverage ratio2

13.3%
CET1 capital ratio

77.4%
cost/income ratio4

74.0%
cost/income ratio4

(3.4ppts)

+24% excl. CLE
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Delivering competitive returns

Balancing growth, cost and capital efficiency to deliver attractive returns on deployable equity

Figures in reporting currency with data based on peer reporting; 1 Return on tangible equity attributable to shareholders; 2 Tangible equity attributable to shareholders; 3 The difference between UBS’s 
51bn tangible equity and 38bn CET1 capital as of 30.6.20 mainly reflects 6.1bn tax loss DTAs, 2.9bn unrealized gains from cash flow hedges, dividend accruals and 1.1bn compensation-related components

Return on CET1 capital

15.4%
14.1%

9.0%
8.1%

7.2%

4.8%

13.3% 13.5%

11.6%

14.2%
15.6%

11.0%

1H20

1Q18-2Q20

CET1 as % of tangible equity2

30.6.20

RoTE1

75%3

11.2%

100%

13.9%

101%

9.0%

99%

8.0%

101%

7.2%

94%

4.5%

UBS MS GS BoA JPM Citi

9.8% 13.5% 11.5% 13.8% 15.6% 10.1%
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Committed to attractive capital returns

Highly capital-generative business model

Numbers in USD for UBS as of 2Q20 unless otherwise indicated and in local currency for peers; 1 Includes dividend accrual for second installment of 2019 dividend and dividend accruals and buybacks for 
FY20; 2 Bank of America, Citi, Goldman Sachs, JPMorgan, Morgan Stanley; 3 Barclays, BNP, Credit Suisse, Deutsche Bank, HSBC, Julius Baer and Standard Chartered

Capital generation
bn USD

US peers2: 8% CAGR
European peers3: 2% CAGR

16bn
capital returned to
shareholders since 20141

12.2
13.3

4.0
Cumulative 
cash dividends
per share

30.6.2031.12.14

Tangible book
value per
share (TBVPS)

7.4%
CAGR

TBVPS + cumulative cash dividend per share 

29.1

9.0

15.6

5.9

CET1 capital build
since 2014

31.12.14
CET1 capital

31.12.14

Cumulative capital returns
to shareholders1

30.6.20

Cumulative litigation
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Deploying our strengths while executing on our priorities

We continue to operate from a position of strength with a clear 
strategy, operational resilience and a balance sheet for all seasons

We are delivering for our clients by deploying resources, providing 
advice and solutions to meet their needs

We are executing on our strategy, building on our momentum and 
adapting to the rapidly evolving environment 

From 4Q19 presentation


