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Cautionary statement regarding forward-looking statements

This presentation contains statements that constitute “forward-looking statements”, including but not limited to management’s outlook for UBS's
financial performance and statements relating to the anticipated effect of transactions and strategic initiatives on UBS's business and future development.
While these forward-looking statements represent UBS's judgments and expectations concerning the matters described, a number of risks, uncertainties
and other important factors could cause actual developments and results to differ materially from UBS's expectations. These factors include, but are not
limited to: (1) developments in the markets in which UBS operates or to which it is exposed, including movements in securities prices or liquidity, credit
spreads, currency exchange rates and interest rates and the effect of economic conditions and market developments on the financial position or
creditworthiness of UBS's clients and counterparties; (2) changes in the availability of capital and funding, including any changes in UBS’s credit spreads
and ratings; (3) the ability of UBS to reduce its Basel lll risk-weighted assets in order to comply with future Swiss capital requirements without materially
adversely affecting its profitability; (4) changes in financial legislation and regulation in Switzerland, the US, the UK and other major financial centers
which may impose constraints on or necessitate changes in the scope and location of UBS’s business activities and in its legal and booking structures,
including the imposition of more stringent capital and liquidity requirements, incremental tax requirements and constraints on remuneration; (5) possible
constraints or sanctions that regulatory authorities might impose on UBS, including as a consequence of the unauthorized trading incident announced in
September 2011; (6) changes in UBS's competitive position, including whether differences in regulatory capital and other requirements among the major
financial centers will adversely affect UBS’s ability to compete in certain lines of business, (7) the liability to which UBS may be exposed due to litigation,
contractual claims and regulatory investigations, including those stemming from the market events and losses incurred by clients and counterparties during
the financial crisis of 2007-2009 and from the ongoing investigations relating to the setting of LIBOR and other reference rates; (8) the effects on UBS's
cross-border banking business of tax treaties negotiated or under discussion between Switzerland and other countries and future tax or regulatory
developments; (9) the degree to which UBS is successful in effecting organizational changes and implementing strategic plans, and whether those changes
and plans will have the effects intended; (10) UBS's ability to retain and attract the employees necessary to generate revenues and to manage, support and
control its businesses; (11) changes in accounting standards or policies, and accounting determinations affecting the recognition of gain or loss, the
valuation of goodwill and other matters; (12) limitations on the effectiveness of UBS's internal processes for risk management, risk control, measurement
and modeling, and of financial models generally; (13) whether UBS will be successful in keeping pace with competitors in updating its technology,
particularly in trading businesses; (14) the occurrence of operational failures, such as fraud, unauthorized trading and systems failures, either within UBS or
within a counterparty; and (15) the effect that these or other factors or unanticipated events may have on our reputation and the additional consequences
that this may have on our business and performance. Our business and financial performance could be affected by other factors identified in our past and
future filings and reports, including those filed with the SEC. More detailed information about those factors is set forth in documents furnished by UBS and
filings made by UBS with the SEC, including UBS’s Annual Report on Form 20-F for the year ended 31 December 2011. UBS is not under any obligation to
(and expressly disclaims any obligation to) update or alter its forward-looking statements, whether as a result of new information, future events, or
otherwise.
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Key messages

Our strateqgy is centered on our pre-eminent wealth management businesses
and our universal bank in Switzerland. It builds on the strengths of all of our
businesses, supported by UBS’s industry-leading capital position

We are successfully executing our client-focused and advisor-centric strategy
for Wealth Management Americas

Growth in Wealth Management Americas will be driven by banking and

lending, strengthening advice-based solutions and a focus on delivering the
right resources to the right clients
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Our wealth management businesses are unrivaled

We are well positioned for growth in the most attractive markets...
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...supported by our industry-leading capital position

1 Excluding restructuring charges, reduction in personnel expenses related to changes to UBS’s Swiss pension plan in 2012 (WM), gains from the sale of the strategic 3

& UBS investment portfolio in 2011 (WM) and a provision related to an arbitration matter in 2010 (WMA)



Wealthy clients have similar needs around the globe

As a truly global wealth manager, UBS provides advice and customizable
services to address our clients’ needs and concerns...

UBS WM businesses

Client needs

advice
e Truly global market-leading wealth * Financial planning e Trust Services
management footprint and
platform e Multi-currency e Education Funding
e Wealth advisory / planning customizable e Financing e Estate Planning
e Top-tier research service e Advice e Credit lines
¢ Financing solutions e Execution e Private Equity
e Execution capabilities . e Mortgages e Market navigation
solutions

...building franchise value in an uncertain environment
% UBS ”



Wealth Management Americas - the right strategy

Unique positioning and global reach provide optimal size and agility
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Circle size reflects invested assets

Private bank/
trust models = USD 500 billion

Scale-driven

firms (US peers)
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% UBS Data reflects FY 2011 results except where otherwise noted.
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Wealth Management Americas - executing our strategy

Recent success supports confidence in growth ambitions

FA attrition rates Revenue / FA Annual NNM growth
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We are confident we can deliver USD 1 billion of pre-tax profit in the future

% UBS 1 Excluding restructuring charges and a provision related to an arbitration matter in 2010 .



Wealth Management Americas - lending balances

Prudently managed lending growth adding to net interest income
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% UBS 1 As reported; includes an upward adjustment reclassifying USD 22 million (CHF 20 million) from other comprehensive income relating to mortgage-backed securities in 7

our AFS portfolio. The adjustment resulted from properly reflecting estimated future cash flows under the effective interest method, which gave rise to an increase in
interest income and a decrease in unrealized gains in other comprehensive income



Delivering the right resources to the right clients

Portfolio / wealth managers outperform in key metrics

Transactions Portfolio Management Wealth Management

« Revenue concentrated « Revenue mainly split « Majority of revenues « Revenue concentrated

in transactional between transactional in fee-based business? in fee-based business?
- products’ products and fee- . .
Description based business? « Some use of « Higher revenues in
complementary complementary
solutions3 solutions3

Survey results?, % of respondents:

Satisfaction
with FA 82%

Share of
wallet 70%

78%

Likely to

85%

Satisfaction @ wmmmmmmmn T

1 Transactional products include equities, bonds (TFI and Munis)
2 Fee-based business include Portfolio Management Program, managed accounts, mutual funds, annuities, etc.
3 Complementary solutions include banking products, alternative investments, structured products, financial planning, etc.
% UBS 4 UBS Investor Survey covering our own clients and clients of other firms, December 2011, n=1,100. Satisfaction with FA = % of extremely/very satisfied
with primary advisor, Share of wallet = % of client assets with primary advisor, Likely to refer FA = % extremely/very likely to recommend primary 8
advisor to others such as friends or family, Satisfaction with firm = % extremely/very satisfied with primary firm, overall
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