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2 UBS

1. Remuneration

1.1 Remuneration policy and compensation structure

Remuneration at UBS operates within the UBS Total Reward Principles. These principles and
supporting processes provide a compensation structure for all employee remuneration at
UBS, including those in the UK.

The principles are published as part of the Compensation Report in the UBS Group Annual
Report, which can be accessed via the link below:

UBS - 2012 - Compensation Report

1.2 Remuneration awarded for 2012 in respect of UBS Code Staff

The following tables show details of the awards made to UBS Code Staff in respect of the
2012 financial year. All figures are shown in GBP 000s.

The disclosure is made covering all staff that were designated 2012 Code Staff under the
UK Remuneration Code. This includes Code Staff across all entities (not just UBS Limited).

Number of beneficiaries and Total Remuneration, broken down by Business Area:

Division Number of Beneficiaries Total Remuneration for 2012
Corporate Center 55 44 051
vestment Bank g2 24,725
Wealth Management 12 5,330
Global Asset Management 13 15,484
Total 188 154,574

Total Remuneration broken down by “Senior Manager” and “Other":

Category Number of Beneficiaries Fixed Remuneration Variable Remuneration
Senicr Managers 13 5535 24 085

COther 170 44 557 78,405

Total 188 54,096 100,478
Notes

“Senior Manager” categorized as UK Code Staff that are Group Managing Director or above.

In addition, a special one-time deferred equity award was granted to certain employees in the Investment Bank. This was granted in

April 2012 as a forward-looking performance award to support the Investment Bank in the accomplishment of its overall strategy, and is

subject to certain performance conditions. If the conditions are met, the awards are scheduled to vest in 2015.
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Breakdown of forms of variable remuneration awarded:

Category Et::‘:gr:: Imr;::l;ak Deferred Cash Imsmh::I;:te Deferred Shares
Semor Managers 14 4603 7522 2174 5,771
Other 124 16,725 20,534 11,802 25,544
Total 138 21,332 28,456 13,976 36,715

Note: An additional 50 Code Staff received no variable remuneration

There has been no reduction of deferred remuneration granted in respect of the 2012
performance year as yet, although those awards granted to Code Staff do continue to
have a performance condition attached to them.

Awards granted to Investment Bank Code Staff in respect of 2011, which were granted in
February 2012, were subject to a downwards adjustment on the first tier that vested 15t
March 2013 based on the performance of the Investment Bank in 2012.

Summary of outstanding deferred remuneration, broken down into vested and unvested
portions, and vehicle type:

Number of ) )
Cat=go Vested Remuneration Unvested Remuneration
gery Beneficiaries
Equity- Other Equity- Other
Caszh-based Cash-based
* == based vehicle * == based Vehicle
Semior Managers 17 0 12,265 325 7473 61,597 0
Cther 163 0 16,773 403 10,162 171,570 Q0
Total 180 1] 29,042 128 17,635 233,567 0
Notes :

Equity includes awards tied to UBS share price (eg. Options and SARs). Value reported is based on the accounting value. An additional 8

Code Staff hold no outstanding deferred remuneration

Summary of guarantees paid to new hires:

Category Hz:::arr:: Amount
Semor Managers 1 252
Other 4 4 540
Total 5 5.832

There were no sign on or severance awards granted during the financial year.
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Disclaimer

This document may contain statements that constitute “forward looking statements” including but
not limited to statements relating to the anticipated effect of transactions described herein and
other risks specific to UBS’s business, strategic initiatives, future business development and
economic performance. While these forward-looking statements represent UBS’s judgements and
expectations concerning the development of its business, a number of risks, uncertainties and other
important factors could cause actual developments and results to differ materially from UBS’s
expectations.

This document is published solely for informational purposes and is not to be construed as a
solicitation or an offer to buy or sell any securities or related financial instruments. No
representation or warranty, express or implied, is provided in relation to the accuracy, completeness
or reliability of the information contained herein, nor is it intended to be a complete statement or
summary of the securities, markets or developments referred to. It should not be regarded by
recipients as a substitute for the exercise of their own judgement. Any opinions expressed in this
material are subject to change without notice and may differ or be contrary to opinions expressed
by other business areas or groups of UBS as a result of using different assumptions and criteria.
Neither UBS nor any of its affiliates, nor any of UBS' or any of its affiliates, directors, employees or
agents accepts any liability for any loss or damage arising out of the use of all or any part of this
material.

In this disclaimer UBS means UBS AG and UBS Limited.

The information contained within this document has not been audited by the Company’s external
auditors.

Should you have any queries please contact:

UBS AG Investor Relations
Bahnhofstrasse 45

P.O. Box

CH-8098 Zurich
Switzerland

Tel: +41-44-234 4100
Fax:  +41-44-234 3415
Email: via the link below

UBS - Contact Investor Relations
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