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26 April 2011 

Media Release 

UBS first-quarter profit before tax CHF 2.2 billion; Group net new money 
CHF 22.3 billion; Tier 1 capital ratio 17.9% 
 
For the first quarter of 2011 we report higher profits than in the fourth quarter of 2010. Net 
new money for the Group was positive, with positive net flows recorded across all of our 
asset-gathering businesses confirming the return of client trust and confidence. Our Basel II 
tier 1 capital ratio remains among the highest in the industry. 
 
• Net profit attributable to UBS shareholders increased to CHF 1.8 billion from CHF 1.7 billion in 

the fourth quarter of 2010, with diluted earnings per share of CHF 0.47 compared with CHF 0.43 in 
the prior quarter 

• Group revenues up to CHF 8.3 billion compared with CHF 7.1 billion in the prior quarter 
• Pre-tax profit rose to CHF 2.2 billion from CHF 1.2 billion in the previous quarter 
• Net tax expense of CHF 426 million compared with a net tax credit of CHF 469 million in the fourth 

quarter 
• Group net new money rose to CHF 22.3 billion from CHF 7.1 billion in the fourth quarter 
• BIS tier 1 capital ratio 17.9%, up from 17.8% in the fourth quarter of 2010 
• Invested assets for the Group stood at CHF 2.2 trillion, up 2% quarter on quarter 
• Wealth Management’s net new money increased significantly to CHF 11.1 billion; pre-tax profit up 

40% to CHF 645 million; gross margin rose to 98 basis points 
• Retail & Corporate’s pre-tax profit up 4% to CHF 403 million 
• Wealth Management Americas’ pre-tax profit was CHF 111 million, up from a small loss in the prior 

quarter; net new money at CHF 3.6 billion improved for the fifth consecutive quarter 
• Global Asset Management’s pre-tax profit was CHF 124 million; net new money increased 

significantly to CHF 5.6 billion from CHF 1.0 billion in the prior quarter 
• Investment Bank’s pre-tax profit increased to CHF 967 million excluding own credit charges of CHF 

133 million; strong credit trading revenues in FICC and a more vibrant performance in equities drove 
this result 

 
Basel / Zurich, 26 April 2011 – Commenting on UBS’s first quarter 2011 results, Group CEO Oswald J. 
Grübel said: “I am satisfied with our result considering market activity during the first quarter, and I am 
particularly pleased by the increase in net new money, confirming the return of client trust and 
confidence.” 
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First-quarter net profit attributable to UBS shareholders of CHF 1.8 billion 
 
UBS reports first-quarter net profit attributable to UBS shareholders of CHF 1,807 million, compared with 
CHF 1,663 million in the fourth quarter of 2010. Operating income increased due to higher trading 
income, particularly in our credit and equities businesses within the Investment Bank, partially offset by 
lower fees and commissions as well as reduced other income, which included a significant gain from a 
property disposal in the prior quarter. Operating expenses increased due to higher personnel expenses, 
partially offset by lower general and administrative expenses, most notably due to lower charges for 
litigation provisions. The result was also impacted by a net tax charge, compared with a net tax credit in 
the previous quarter. 
 
Wealth Management’s pre-tax profit was CHF 645 million compared with CHF 462 million in the 
previous quarter, mainly as a result of 7% higher operating income. Total operating income increased to 
CHF 1,928 million from CHF 1,803 million in the prior quarter following an improvement in all major 
income components. The gross margin on invested assets improved by 6 basis points to 98 basis points 
in the first quarter, due to higher revenues, as average invested assets remained virtually unchanged. Net 
new money inflows improved significantly to CHF 11.1 billion from very small inflows in the prior 
quarter, providing a sign of client confidence in our business. International wealth management reported 
net inflows of CHF 8.9 billion, with net inflows in the Asia Pacific region and emerging markets, as well 
as globally from ultra high net worth clients. Net outflows in the European cross-border business were 
partially offset by net inflows from European onshore clients. Swiss wealth management reported net 
inflows of CHF 2.2 billion compared with CHF 1.1 billion in the previous quarter. Invested assets were 
CHF 791 billion on 31 March 2011, an increase of CHF 23 billion from 31 December 2010. This increase 
was mainly driven by positive net new money inflows, a 4% increase in the value of the euro against the 
Swiss franc, and positive market performance. In Wealth Management, 31% of invested assets were 
denominated in euros and 31% in US dollars as of 31 March 2011. Operating expenses decreased 4% 
to CHF 1,283 million from CHF 1,341 million, as the previous quarter included a CHF 40 million litigation 
provision and a CHF 40 million charge to reimburse the Swiss government for costs incurred in 
connection with the US cross-border matter. 
 
Retail & Corporate’s pre-tax profit was CHF 403 million compared with CHF 387 million in the previous 
quarter. Revenues were CHF 965 million, up 4% from CHF 931 million in the prior quarter, mainly due to 
significantly lower credit loss expenses. Credit loss expenses declined to CHF 7 million from CHF 63 million 
in the fourth quarter. Net fee and commission income, at CHF 295 million, was up 4%, reflecting increased 
client activity. In addition, fee income benefited from an increase in client assets. Net trading income was 
CHF 79 million, up from the previous quarter due to stronger client activity. Operating expenses increased 
3% to CHF 562 million compared with CHF 544 million in the previous quarter, reflecting increased 
accruals for variable compensation, which were particularly low in the fourth quarter, as well as salary 
increases effective 1 March 2011 and higher pension fund costs. 
 
Wealth Management Americas’ pre-tax performance improved to a profit of CHF 111 million in the 
first quarter of 2011 from a loss of CHF 32 million in the fourth quarter of 2010. Total operating income 
decreased 2%, or CHF 32 million, to CHF 1,347 million. In US dollar terms, operating income increased 
2%, principally due to higher fee income. Net new money at CHF 3.6 billion marked the third 
consecutive quarter of net inflows. Net new money in the first quarter was primarily generated by net 
inflows from financial advisors employed with UBS for more than one year. The gross margin on invested 
assets fell 2 basis points to 78 basis points, reflecting a 2% decrease in income compared with a 1% 
increase in average invested assets. Invested assets increased CHF 11 billion, or 2%, to CHF 700 billion 
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on 31 March 2011, reflecting positive market performance and net new money inflows, partly offset by 
currency translation effects. Total operating expenses decreased 12% to CHF 1,236 million from CHF 
1,411 million, mainly due to lower charges for litigation provisions. Excluding the impact of currency 
translation, operating expenses decreased 9%.  
 
Global Asset Management’s pre-tax profit was CHF 124 million in the first quarter of 2011 compared 
with CHF 148 million in the fourth quarter of 2010. The decrease resulted from lower operating income. 
Total operating income was CHF 496 million compared with CHF 542 million, mainly due to lower net 
management fees across alternative and quantitative investments, global real estate and fund services. In 
addition, performance fees were lower in comparison with the fourth quarter in alternative and 
quantitative investments and, to a lesser extent, in global real estate. Net new money inflows were CHF 5.6 
billion compared with net inflows of CHF 1.0 billion in the prior quarter. Excluding money market flows, 
net new money inflows were CHF 7.2 billion compared with net outflows of CHF 0.3 billion. Total 
operating expenses were CHF 373 million compared with CHF 394 million, mainly due to lower accruals 
for variable compensation, as well as lower professional fees, IT costs and advertising expenses.  
 
The Investment Bank’s pre-tax profit rose to CHF 835 million from CHF 100 million in the fourth 
quarter of 2010. The pre-tax profit excluding own credit was CHF 967 million compared with CHF 608 
million. Our credit spreads tightened less markedly, reducing own credit charges to CHF 133 million from 
CHF 509 million in the prior quarter. Revenues in investment banking declined to CHF 466 million from 
CHF 910 million, mainly due to lower capital market revenues. Within securities, equities revenues 
increased to CHF 1,310 million from CHF 945 million, as all businesses reported broadly flat or positive 
revenue growth over the prior quarter. Revenues in the FICC business increased to CHF 1,801 million 
from CHF 939 million, largely due to higher revenues across all businesses, in particular our credit 
business. Total operating expenses were CHF 2,610 million compared with CHF 2,078 million. Personnel 
expenses were CHF 1,871 million compared with CHF 1,256 million, largely due to an increase in 
variable compensation, which was particularly low in the fourth quarter.  
 
Corporate Center generated a pre-tax profit of CHF 116 million in the first quarter compared with CHF 
149 million in the fourth quarter, which benefited from a gain of CHF 158 million on the sale of a 
property in Zurich.  
 
Net profit attributable to non-controlling interests was CHF 2 million compared with CHF 21 million 
in the fourth quarter. 
 
Results by reporting segment 

CHF million Total operating income Total operating expenses 
Performance from continuing 

operations before tax 

For the quarter ended 31.3.11 31.12.10 % change 31.3.11 31.12.10 % change 31.3.11 31.12.10 % change 

Wealth Management 1,928 1,803 7 1,283 1,341 (4) 645 462 40 

Retail & Corporate 965 931 4 562 544 3 403 387 4 

Wealth Management & Swiss Bank 2,893 2,734 6 1,844 1,885 (2) 1,049 849 24 

Wealth Management Americas 1,347 1,379 (2) 1,236 1,411 (12) 111 (32)  

Global Asset Management 496 542 (8) 373 394 (5) 124 148 (16)

Investment Bank 3,445 2,177 58 2,610 2,078 26 835 100 735 

Corporate Center 163 308 (47) 46 160 (71) 116 149 (22)

UBS 8,344 7,141 17 6,110 5,928 3 2,235 1,214 84 
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Net new money and invested assets  
 
Wealth Management – Net new money inflows improved significantly to CHF 11.1 billion from very 
small inflows in the prior quarter, providing a sign of client confidence in our business. There were net 
inflows in the Asia Pacific region and emerging markets, as well as globally from ultra high net worth 
clients, while Swiss wealth management doubled its reported net inflows. Net outflows in the European 
cross-border business were partially offset by net inflows from European onshore clients. 
Wealth Management Americas – Net new money inflows were CHF 3.6 billion compared with CHF 
3.4 billion in the fourth quarter of 2010, improving for the fifth consecutive quarter. 
Global Asset Management – Net new money inflows increased significantly to CHF 5.6 billion 
compared with net inflows of CHF 1.0 billion in the prior quarter. 
Invested assets rose by 2% to CHF 2,198 billion reflecting net new money inflows and positive market 
performance, though this was partially offset by the depreciation of the US dollar, in which a significant 
proportion of invested assets are denominated, against the Swiss franc. Of the invested assets, CHF 929 
billion were attributable to Wealth Management & Swiss Bank (CHF 791 billion thereof attributable to 
Wealth Management and CHF 138 billion attributable to Retail & Corporate); CHF 700 billion were 
attributable to Wealth Management Americas; and CHF 569 billion were attributable to Global Asset 
Management. 
 
Capital position and balance sheet  
 
The increase in our regulatory capital more than compensated for an increase in risk-weighted assets, 
improving our BIS tier 1 capital ratio to 17.9% on 31 March 2011. Our BIS core tier 1 capital ratio 
increased to 15.6% from 15.3%. Our risk-weighted assets increased to CHF 203.4 billion from CHF 
198.9 billion, while our balance sheet stood at CHF 1,291 billion, down by CHF 26 billion from 31 
December 2010.  
 
Outlook   
 
In the second quarter we expect trading volumes in the equity markets to remain at or around the levels 
that obtained in the first quarter. This should support transaction-based income in our wealth management 
businesses and flow trading in the Investment Bank. Price volatility will also continue to present potentially 
attractive buying opportunities for our clients and investment managers. Volatility in currency markets is 
likely to continue, driven by concerns about European sovereign debt and developments in the Middle East 
and Japan. Notwithstanding the emergence of inflation in a number of economies, we expect short-term 
interest rates in the West, and in particular in Switzerland, to remain low, continuing to constrain interest 
margins, particularly in our wealth management businesses and in our Swiss retail and corporate banking 
operations. Subject to market conditions, we expect to see some improvement in a number of our business 
lines in the Investment Bank, even taking into account the constraint imposed on some of our FICC 
businesses by our focus on controlling risk levels. The competition for talent in certain regions and recent 
base salary increases will put some pressure on our expense base. Nevertheless we remain confident that 
we can continue to build on the progress we have made.  
 
 



 

UBS AG, Media Relations, 26 April 2011 Page 5 of 7 

Media Relations Tel. +41-44-234 85 00 

UBS key figures 

 As of or for the quarter ended 

CHF million, except where indicated 31.3.11 31.12.10 31.3.10 
 

Group results 

Operating income 8,344 7,141 9,010 

Operating expenses 6,110 5,928 6,200 

Operating profit from continuing operations before tax 2,235 1,214 2,810 

Net profit attributable to UBS shareholders 1,807 1,663 2,202 

Diluted earnings per share (CHF) 1 0.47 0.43 0.58 
 

Key performance indicators, balance sheet and capital management 2 

Performance 

Return on equity (RoE) (%) 15.5 16.7 21.0 

Return on risk-weighted assets, gross (%) 16.6 15.5 17.1 

Return on assets, gross (%) 2.6 2.3 2.6 

Growth 

Net profit growth (%) 8.7 (0.1) 78.9 

Net new money (CHF billion) 3 22.3 7.1 (18.0)

Efficiency 

Cost / income ratio (%) 73.3 81.1 69.7 

Capital strength 

BIS tier 1 ratio (%) 4 17.9 17.8  

FINMA leverage ratio (%) 4 4.6 4.4  

Balance sheet and capital management 

Total assets 1,291,286 1,317,247  

Equity attributable to UBS shareholders 46,695 46,820  

BIS total ratio (%) 4 19.4 20.4  

BIS risk-weighted assets 4 203,361 198,875  

BIS tier 1 capital 4 36,379 35,323  
 

Additional information 

Invested assets (CHF billion) 2,198 2,152 2,267 

Personnel (full-time equivalents) 65,396 64,617 64,293 

Market capitalization 5 63,144 58,803 65,660 

1 Refer to “Note 8 Earnings per share (EPS) and shares outstanding” in the “Financial information” section of the first quarter 2011 report.    2 For the definitions of 
our key performance indicators, refer to the “Measurement and analysis of performance” section on page 33 of our Annual Report 2010.    3 Excludes interest and 
dividend income.    4 Refer to the “Capital management” section of the first quarter 2011 report.    5 Refer to the appendix “UBS registered shares” of the first 
quarter 2011 report. 
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Income statement 

 For the quarter ended % change from 

CHF million, except per share data 31.3.11 31.12.10 31.3.10 4Q10 1Q10 
 

Continuing operations 

Interest income 4,578 4,591 4,798 0 (5)

Interest expense (2,796) (2,888) (2,980) (3) (6)

Net interest income 1,781 1,703 1,818 5 (2)

Credit loss (expense) / recovery 3 (164) 116   

Net interest income after credit loss expense 1,784 1,539 1,934 16 (8)

Net fee and commission income 4,240 4,444 4,372 (5) (3)

Net trading income 2,203 785 2,368 181 (7)

Other income 117 373 337 (69) (65)

Total operating income 8,344 7,141 9,010 17 (7)

Personnel expenses 4,407 3,777 4,521 17 (3)

General and administrative expenses 1,488 1,894 1,419 (21) 5 

Depreciation of property and equipment 191 231 234 (17) (18)

Amortization of intangible assets 24 26 27 (8) (11)

Total operating expenses 6,110 5,928 6,200 3 (1)

Operating profit from continuing operations before tax 2,235 1,214 2,810 84 (20)

Tax expense / (benefit) 426 (469) 603  (29)

Net profit from continuing operations 1,809 1,683 2,207 7 (18)
 

Discontinued operations 

Profit from discontinued operations before tax 0 0 2  (100)

Tax expense 0 0 0   

Net profit from discontinued operations 0 0 2  (100)

Net profit 1,809 1,683 2,208 7 (18)

Net profit attributable to non-controlling interests 2 21 6 (90) (67)

from continuing operations 2 21 5 (90) (60)

from discontinued operations 0 0 1  (100)

Net profit attributable to UBS shareholders 1,807 1,663 2,202 9 (18)

from continuing operations 1,807 1,663 2,202 9 (18)

from discontinued operations 0 0 1  (100)
 

Earnings per share (CHF) 

Basic earnings per share 0.48 0.44 0.58 9 (17)

from continuing operations 0.48 0.44 0.58 9 (17)

from discontinued operations 0.00 0.00 0.00   

Diluted earnings per share 0.47 0.43 0.58 9 (19)

from continuing operations 0.47 0.43 0.58 9 (19)

from discontinued operations 0.00 0.00 0.00   
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Media release available at www.ubs.com/media 
 
Further information on UBS’s quarterly results is available at www.ubs.com/investors: 
• First quarter 2011 financial report 
• First quarter 2011 results slide presentation 
• Letter to shareholders (English, German, French and Italian) 
 
Webcast: The results presentation, with John Cryan, Group Chief Financial Officer and Caroline Stewart, 
Global Head of Investor Relations, will be webcast live on www.ubs.com/investors at the following time 
on 26 April 2011: 
• 0900 CET  
• 0800 BST 
• 0300 US EST 
Webcast playback will be available from 1400 CET on 26 April 2011. 
 
 
UBS AG 
 

Media contact 
Switzerland: +41-44-234-85 00 
UK: +44-207-567 47 14 
Americas: +1-212-88 58 57 
APAC: +852-297-1 82 00 
 
www.ubs.com 
 
Cautionary Statement Regarding Forward-Looking Statements 
This release contains statements that constitute “forward-looking statements,” including but not limited to management’s 
outlook for UBS’s financial performance and statements relating to the anticipated effect of transactions and strategic initiatives 
on UBS’s business and future development. While these forward-looking statements represent UBS’s judgments and 
expectations concerning the matters described, a number of risks, uncertainties and other important factors could cause actual 
developments and results to differ materially from UBS’s expectations. Additional information about those factors is set forth in 
documents furnished and filings made by UBS with the US Securities and Exchange Commission, including UBS’s financial report 
for first quarter 2011 and UBS’s Annual Report on Form 20-F for the year ended 31 December 2010. UBS is not under any 
obligation to (and expressly disclaims any obligation to) update or alter its forward-looking statements, whether as a result of 
new information, future events or otherwise. 
 
Rounding 
Numbers presented throughout this release may not add up precisely to the totals provided in the tables and text. Percentages 
and percent changes are calculated based on rounded figures displayed in the tables and text and may not precisely reflect the 
percentages and percent changes that would be derived based on figures that are not rounded. 
 


