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Portrait

A shared commitment to the future
The UBS Optimus Foundation is a charitable organization
founded by UBS in 1999. It o�ers UBS clients a broad range
of opportunities to contribute to humanitarian projects
around the world in the following two grant areas:

– Education & Upbringing
– Protection from Violence & Sexual Abuse
– Optimus Study

– Child Health
– Neglected Tropical Diseases
– Stop Buruli

The projects, which are selected according to strict criteria
and are reviewed regularly, mainly provide help in countries
in the southern hemisphere.The partner organizations select-
ed by the Foundation have a high level of technical expertise
and spotless reputations.

UBS bears all administrative costs for the UBS Opti-
mus Foundation so that all donations go in full to the
Foundation’s projects.

You can �nd more information about the UBS Optimus
Foundation and the projects it supports at:
www.ubs.com/optimus.

UBS Optimus Foundation
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We want to learn
An idea always lies behind the creation of
every foundation. In the initial phase, this
idea is implemented with a great deal of
passion. A�er a few years you begin to ask
yourself: are we doing it well enough? This
is followed by deliberations on how things
could be improved.You throw out old ideas,
learn from experiences and de�ne new
goals. In short, a new strategy is developed.

This process requires the courage of all
those involved to scrutinize themselves
and the desire to improve themselves. On-
ly in this way is it guaranteed that all those
involved, from the employees in the of�ce
to the foundation board, will stand as one
behind the developed strategy.

We managed to do this with the 2009 to
2013 strategy.We have de�ned a tool with
the value chain model that allows us to
support and further develop totally new
types of approaches. In the process, we in-
tend to constantly promote the willingness
of our partners to learn and to pass on our
knowledge. Management tools, clearly
de�ned work�ows and evaluation criteria
ensure that the targeted results are mea-
surable and comparable. Such de�ned
work�ows also commit us – they leave no
room for arbitrary actions. This could also
be perceived as a disadvantage, because
o�en it is precisely the emotionally charged
spontaneous activities that draw the atten-
tion of the public and the media. Here a
decision had to be made: fast-lived atten-
tion in the tabloid press or recognition
among partners and experts? Sensational-
ism or profundity? We have decided: we
are for quality and sustainability.

Christoph Schmocker
CEO of the UBS Optimus Foundation
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News

Protection from Violence
and Sexual Abuse:
Georgia
In Georgia, 72 to 75 percent of children
fall victim to violence, 9 to 17 percent
are sexually abused. Despite these ter-
rifyingly high �gures, there are still no
prevention campaigns in this country
and not even any child protection
centers. This project is helping to im-
prove the situation of the children at
various levels: a�ected children receive
legal and psychological help, and cam-
paigns create awareness for these prob-
lems among the population, as well as
among experts in the �elds of education
and law.

New Projects Education & Child Protection

New Projects
Global Health Research

Education & Upbringing:
Colombia
53 percent of Bogota’s population are
children or teenagers. Many of them
are unemployed and live in extreme
poverty. The risk is high that they will
slide into crime. This project intends to
show teens other solutions by means of
artistic education and training. Artistic
creation, using for example, photogra-
phy and video, contributes to their abil-
ity to work with and learn from their
fears and problems, and to solve social
con�icts constructively. Professional,
psychosocial coaching supports them
in working through their experiences
of violence and helps them to integrate
themselves actively into society.

Neglected tropical diseases:
Dengue fever in Brazil
Dengue infections are spreading radically in Brazil with increasing urbanization.
Many of the people hospitalized are children. Although this disease represents
a very great risk for millions of people, there is still far too little known about
it. Why do certain people have very strong symptoms while others show only
a mild development? A Swiss-Brazilian research team is looking into this ques-
tion. The researchers are using a new microscope technology that allows the
visualization of the interactions between the immune system of the patient and
the pathogen. Ultimately, the project aims to gain new knowledge in order to
develop a vaccine.

Child health:
Rabies in Tanzania
Rabies is a serious health risk in many developing and emerging
countries. In Tanzania alone, around 1500 people die of rabies
each year. Many of those a�ected are children. High mortality
rates are an indicator of insuf�ciently developed control pro-
grams that would ensure immediate treatment when someone
is bitten. The project would now like to develop a sustainable
and replicable monitoring system. A database accessible by mo-
bile phone is to enable veterinarians and health sta� to record,
distribute and access data on the illness quickly and easily, and
thus respond quickly to the illness.

Foundation
Update

Regional Of�ce South Africa:
CSR seminar
Around 50 people discussed the opportunities and
risks of corporate social involvement at the seminar
held at the Swiss embassy in Pretoria, South Africa.
Christoph Schmocker, CEO of the UBS Optimus Foun-
dation, explained what to look out for when select-
ing social projects. Sheila Mokoboto-Zwane, head of
the Optimus Regional Of�ce South Africa, shared in-
formation about activities in southern Africa.A�er talks
by Hans Hegnauer, Swisscontact, and Ken Duncan,
Ssaci,work groups discussed the topics in greater depth.
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Only a few months a�er the founding
of the research consortium, extremely
promising results were already being
presented at the �rst annual meeting of
the Stop Buruli consortium. In particu-
lar, an initial breakthrough in the devel-
opment of a new DNA �ngerprinting
technology for high resolution di�eren-
tiation of strains of Mycobacterium ul-
cerans, the pathogen of the disease, is
emerging. Dr. Tim Stinear of Melbourne
University in Australia and head of the
meeting explains: “Simply stated, this
technique allows us for the �rst time to
match isolates of M.ulcerans from with-
in a Buruli ulcer endemic region. This is
important for several reasons. Firstly, we
can now look for patterns of similarity
between M. ulcerans strains within a
geographic region and use these pat-
terns to work out how the disease is
being transmitted in the environment,
thus addressing a major Buruli ulcer re-
search priority. Secondly, this technique
will allow us to follow antibiotic treat-
ment progress and determine if patients

First annual meeting of the research consortium in Cotonou,
Benin, at the end of March.

Stop Buruli: Promising initial results

with recurring infections are due to
treatment failure or re-infection with a
second strain of M. ulcerans.”

Positive signs
But not only the research results of the
Stop Buruli consortium are cause for
hope. On March 30, 2009, government
representatives from the a�ected coun-
tries signed the so-called “Cotonou
Declaration on the Buruli Ulcer” on the
occasion of the WHO conference in
Benin. In the presence of the president
of Benin, the signatories espoused their
joint struggle to �ght this insidious dis-
ease. Yet, the Buruli ulcer continues to
be one of the most neglected tropical
diseases that brings su�ering to thou-
sands of people. That is why even in
the future there is a need for joint
involvement by government of�ces,
international organizations, non-gov-
ernmental organizations, donors and
research institutions in order to improve
the lives of those a�ected as quickly as
possible.

The members of the research consortium in Cotonou, Benin.

Stop Buruli
The most renowned Buruli experts are
working in the Stop Buruli research
consortium to learn more about this
mysterious disease. Although the in-
fectious disease attacks thousands of
people each year, there is still little
known about how the disease is trans-
mitted. There are also still many unan-
swered questions regarding diagnostic
procedures and treatment methods.
“Stop Buruli”, the research initiative of
the UBS Optimus Foundation, wants to
change this. The seven international
research teams involved aim to deliver
practical, relevant research results as
quickly as possible.

Read more about this disease and the re-
search teams at www.stopburuli.org.



Using donations in such a way that they produce a generation-
spanning impact to as high a degree as possible – that is the goal
of the UBS Optimus Foundation’s new strategy.

Doing good things

Focus
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Foundations have become an indispensable element of soci-
ety and make a signi�cant contribution to overcoming current
and future problems. This does not imply that only the fund-
ing is decisive.“Foundations are free from political pressure.
This means they can �nd new solutions for social problems
in ways that government of�ces never could,” philanthrop-
ic experts Michael Porter and Mark Kramer elaborate in their
publication “Philanthropy’s New Agenda: Creating Value”.

Christoph Schmocker, CEO of the UBS Optimus Foundation,
con�rms this: “We make decisions based on needs analyses,
expert opinions and detailed statistics, not based on general
political or economic conditions. Compared to other organi-
zations we are also able to grant larger sums over longer
periods of time. This leads to the creation of important part-
nerships that increase the potential impact.”

The great potential of foundations
This room for maneuvering makes it possible for foundations
to act innovatively, creatively, �exibly and entrepreneurially.
In this way they complement other donor institutions in an
ideal fashion and are far more than mere intermediaries be-
tween donors and executing project partners. The prerequi-
sites for this, however, are that charitable foundations
– develop their expertise with a clear and consistent focus,
– select the best projects and regularly review the project

progress,
– seek out cooperation with other donors,
– reinforce the skills of their project partners and
– address social problems with decision-makers and in the

population.

Into the future with a new strategy
The UBS Optimus Foundation has always oriented itself
towards these maxims. Due to the growing funding and the
wealth of experience that the Foundation has gained over
many years, the Foundation would like to focus on this even
more consistently in the future. While including the results
of an impact analysis by the renowned consulting company
“FSG – Social Impact Advisors”, the Foundation Board and
the of�ce have worked together to develop a new strategy
for the coming years. The focus is on the so-called “value
chain”. This model allows for the promotion of innovative
ideas over the four di�erent stages of conception, implemen-
tation, replication and dissemination. By applying clearly
de�ned and veri�able evaluation criteria, it will be decided
if a project can be taken to the next stage – always with the
goal in mind of ensuring maximum e�ectiveness for long-
term social change in the selected grant areas.

Thanks to their room for maneu-
vering, foundations can act
innovatively, creatively, �exibly
and entrepreneurially.

better

Focus
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1
THE INNOVATION STAGE
Experimental �eld for unconventional approaches
With the innovation stage, the UBS Optimus Foundation
gives innovative projects that intend to approach a speci�c
problem with unconventional methods or approaches a
chance. This very consciously promotes thinking that is not
oriented to customary approaches, but rather has the cour-
age to take completely new paths. “Innovation projects are
like pilot projects. They are supported with CHF 100,000 to
150,000 over the course of twelve months. During this time
we evaluate whether the idea can really stand up in practice
and whether the approach needs to be further pursued and
supported. If this is the case, we take the project into the core
stage,” explains Dr. Susanna Hausmann-Muela, head of the
grant department.

Initial innovation projects have been supported since spring
2009, one of which is a promising perpetrator prevention
project in the grant area “Education & Child Protection” (see
project example 1).

2
THE CORE STAGE
More impact through longer funding
The second stage in the four-stage value chain is the fund-
ing of so-called core projects. Here the Foundation is able to
draw upon its greatest amount of experience: for years it has
been funding projects with larger amounts of CHF 200,000
to 300,000 per year and over several years.

What is new is that the projects are now placed in thematic
groups such as “Early Childhood Development” or “Improve-
ment of Health Systems”. This allows projects to be placed
into a larger context and for cross-project goals to be set.
Also new is that we can review projects for their potential
replicability: “The challenge here is not only in �nding some-
thing new, but also in reviewing and recognizing what exists
regarding whether a successful approach might be applica-
ble at another location,” explains Professor Marcel Tanner,
member of the Foundation Board. What is important here is
recognizing the quality characteristics that can be general-
ized. This, however, can only be ensured with a manageable
number of projects, which is why the 70 current projects will
be reduced to around 30 in 2011.

Innovative ideas and outstanding projects – driving them forward,
further developing them and making them useful for others.

The four stages of the value chain

Funding strategy:
key facts at a glance

– The Education & Child Protection
grant area includes: Education &
Upbringing, Protection from Violence
& Sexual Abuse; Optimus Study

– The Global Health Research grant
area includes: Child Health, Neglected
Tropical Diseases, Stop Buruli

– Projects are funded worldwide with
a focus on countries in the southern
hemisphere.

– Being supported are the conception,
implementation and dissemination
of innovative ideas with development
potential.

– De�ned evaluation criteria decide if a
project can be taken to the next stage.

1 Innovation stage
stage 2 Core projects

stage 3 Program
stage 4 Initiative

stage

Initiative 1

Initiative 2

Project T

Project N

Project U

Project V

Project I

Project D

Project K

Project E

Project O

Project L

Project S

Project H

Project A

Project B

Project L

Project K

Project N

Project O

Project V

Project E

Education & Child Protection

Children

Global Health Research

THE VALUE CHAIN AND GRANT AREAS

Project A
Program E

Program N

Program A

Program L

Program K

Program O
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Excerpt from the advertisement that is drawing attention
to the information and therapy o�er.

Using tires lying around for another purpose, that of �ower-
pots, prevents the multiplication of dengue-transmitting
mosquitoes in a simple way.

2
PROJECT EXAMPLE IN THE CORE STAGE
Motivating populations to self protection
Dengue fever is on the rise. The disease, carried by mosqui-
toes, is spreading faster and faster due to urbanization. There
is still no vaccine. Only those who can prevent mosquito bites
are protected from infection. But how do you get people in the
slums to actively protect themselves? Education and preven-
tion campaigns bring about nothing if the population is not
actively involved in the project from the very beginning and
is allowed to help make decisions, believes Dr. Eva Harris,
head of the project on the prevention and control of dengue
fever in Managua, Nicaragua. Together with the a�ected slum
population and a local team, she has determined what leads
to the spread of dengue fever and how infection can be pre-
vented. The inhabitants have developed their own strategies
on how to prevent puddles, seal water containers and change
the use of tires lying around �lled with water, because all of
these places are where mosquitoes breed and thus reproduce.

Volunteers have been enlisted, who pass on their acquired
knowledge through talks, theater and other creative means
of communication. Parallel to this, 3,800 children were regu-
larly examined for dengue, the number of larvae and mosqui-
toes in the region were checked and a qualitative survey was
conducted regarding how the motivation of the volunteers
could be promoted.

The approach proved to be successful at various levels: The
volunteer organizations have established themselves for the
long term and have become �nancially self-supporting. Due
to the enthusiasm of the initial volunteers new prevention
groups have formed in other districts, which regularly ex-
change information in their self-created networks. Using
these very simple methods, it has thus been possible to re-
duce the infection risk among children by 50 to 60 percent
without using poisonous pesticides. This is an example that
could serve as a model in other locations.

1
PROJECT EXAMPLE IN THE INNOVATION STAGE
Protect children from potential perpetrators through therapy
Thanks to numerous education campaigns, the public is be-
coming more aware of the dif�cult subject of the sexual
abuse of children. Numerous preventive e�orts address the
victims of sexual attacks and their social networks. At the
same time, tougher penalties for perpetrators are being wide-
ly demanded.

As a rule, direct sexual attacks on children are at the focus of
the campaigns. Until now, the use of child pornography has
neither been viewed as an additional problem area nor as a
possible starting point for preventive measures. Yet the cre-
ation of child pornography is accompanied by the sexual
abuse of children, thus the consumption of child pornogra-
phy promotes the further sexual abuse of children.

For the �rst time worldwide, the Charité Hospital in Berlin is
taking a new path: within the scope of the “Dunkelfeld Pre-
vention Project” (DPP) it was possible to show that potential
perpetrators can be successfully made aware of a consulting
and treatment o�er using a media campaign. Building on this,
a new campaign within the scope of the “Child pornography
prevention project” is now intended to address men who
use or fear they may use child pornography. These men and
their families can utilize the consultation and/or therapy
services at the Charité free-of-charge while being protected
by medical con�dentiality.

The consultation and therapy will be accompanied and as-
sessed by scienti�c researchers so that important knowledge
can be gained about the prevention of sexual attacks, the
use of child pornography and the e�ectiveness of treatments.
If the process proves successful, this approach could later be
transferred to other countries.

Focus
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3
THE PROGRAM STAGE
Making successful approaches useful for others
In the third stage of the value chain, the UBS Optimus
Foundation, together with institutionally strong partner or-
ganizations, would like to replicate the most sustainable
and best core projects in other countries or regions. The
Foundation would then take on the role of “door opener”.
In doing so, experts from the of�ce accompany the further
development of a core project into a program.

An important aspect in the program stage is that the local
population is involved in decision-making processes. So that
the sustainable continuation can be ensured beyond the
funding stage, it must be ensured that local organizations at
the municipal or government level also show interest in this
project. The programs are funded with between CHF 500,000
and 900,000 over a term of �ve to nine years.

4
THE INITIATIVE STAGE
Sustainable change through the pooling of knowledge
With the fourth stage of the value chain, the initiative stage,
the UBS Optimus Foundation takes on an active initiator
and coordination role. Neglected and urgent, under-�nanced
subjects that display great potential for a sustainable change
are picked up and approached, together with leading re-
search institutions. In the process, new networks are formed
and work is done to make sure that the selected subjects are
put on the agenda in the relevant places. Initiatives are sup-
ported with a sum of up to CHF two million per year over the
course of seven to ten years.

Strengthening of local competencies thanks to the
value chain
The value chain allows for very �exible funding, because a
project is not required to go through every stage. “We have
funding requests from institutions that have many years of
experience in their areas. It would make absolutely no sense
if they �rst had to go through the innovation stage,” explains
Dr. Susanna Hausmann-Muela. The stage-speci�c project
selection and evaluation requires close cooperation with the
project partners. This cooperation based on trust and part-
nership ideally supports the creation of new networks and
the promotion of competences, skills and expertise on site.

From paper to reality
Now the task is to successively implement the strategy. This
process is anticipated to be implemented by sometime in
2011.The goal of all these e�orts is for the projects to achieve
a sustainable social change in their respective areas – so that
not only the children of this world bene�t from the Founda-
tion’s activities, but also their children and grandchildren.

3
PROJECT EXAMPLE IN THE PROGRAM STAGE
Protecting and educating girls
CAMFED (Campaign for Female Education) is a leading or-
ganization involved in the promotion of education for girls
and young women in Africa. The UBS Optimus Foundation
has been supporting a very successful education project in
Zambia for a number of years, which enables girls to get a
primary and secondary education.

The organization is characterized by outstanding project man-
agement, which includes the promotion of local sta�, accom-
panying scienti�c surveys, political work within the United
Nations and good networking with international media. One
distinctive feature of the project is the alumni organization
of women who have completed their education. The now
over 11,000 members together form a strong network that
is itself involved in volunteer work in order to enable more
girls to get an education.

Based on these experiences, another education project is now
set to be launched in Malawi. Malawi is a stable, but also a
very poor country. Only 14 percent of girls in rural areas at-
tend secondary school. Many schools do not o�er girls the
necessary safety. Sexual attacks, even by teachers, are a part
of daily life. Many problems of child protection and of the ed-
ucation system are closely interlinked here.

The UBS Optimus Foundation now enables the replication of
the Zambian education model in Malawi, which is supple-
mented, however, by a new aspect of child protection.
CAMFED will develop a network of decision-makers in poli-
tics and justice, as well as in non-governmental, parent and
teacher organizations. This will secure the long-term estab-
lishment of child protection at schools in the country for the
long term. With this supplement the Zambian approach will
become even more promising. Girls will only attend school
regularly when they feel safe there. Furthermore, parents will
only send their daughters to school if they know that they
are safe there.

Former pupils become involved as volunteers and pass on
the knowledge they gained.
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“Engine for
a better world”

Interview with Professor Marcel Tanner, member of
the Foundation Board of the UBS Optimus Founda-
tion and head of the Swiss Tropical Institute

Professor Tanner, you were actively involved in
designing the 2009 to 2013 strategy. What was
particularly close to your heart? In all the discussions
I have strongly pleaded for the innovations and the
initiatives. The innovation part gives us the possibility to
actively search for new ideas for the solution of pending
problems. With this we are going beyond the mere ad-
ministration of projects. This does include a certain risk
because not every idea will prove itself in practice, but
we are investing in the future because we will further
develop successful ideas.

The initiatives are the second important element of the
value chain. By focusing on under-�nanced subjects with
a great need for action, bringing together proven experts
and pooling together knowledge, we can achieve a great
deal. This has already been shown in the successfully
launched “Stop Buruli” initiative.

What signi�cance do the two middle stages have
for you? These stages give us the opportunity to apply
promising innovation projects within a larger framework.
We review the results and consider whether a project
could be applied at a di�erent location. This requires
close cooperation between us and the project partners,
which simultaneously allows for the active strengthen-
ing of local competencies.

How do you see the path into the future? First of
all, it is important to me that a strategy is not merely
empty words. Its implementation must always stand at
the forefront. However, I am convinced that with the
“value chain” we have a tool that allows us to realize
ideas and projects and to implement them dynamically
at various stages of development. By e�ectively pooling
all of our e�orts in this way to the bene�t of those
a�ected, the UBS Optimus Foundation becomes an im-
portant engine for a better world.

4
PROJECT EXAMPLES IN THE INITIATIVE STAGE
Optimus Study
In the area of child protection there is a lack of scienti�c data
that gives reliable information on the occurrence of sexual
abuse against children. The UBS Optimus Foundation now
wants to tackle this problem with the “Optimus Study”. This
is a multi-country survey that will collect information on the
frequency as well as the type and manner of cases of sexual
abuse against children. Fourteen to seventeen-year-old girls
and boys will be asked whether and in what form they have
ever experienced attacks. The structured questionnaire is
designed such that sexual abuse is placed in the context of
other forms of child abuse, such as neglect and physical or
psychological abuse. Together with the surveying of parents
being conducted at the same time, risk and protection factors
are to be worked out in order to derive measures for preven-
tion and intervention. Initial studies are being conducted
in China and Switzerland. Based on these experiences, addi-
tional countries will be added. Initial results are to be expect-
ed as of 2011.

Stop Buruli
The second initiative “Stop Buruli” has dedicated itself to the
�ght against the serious “Buruli ulcer” disease. Buruli ulcer is
one of the most neglected tropical diseases that can lead to
serious deformities and a�ects children in most cases. Thou-
sands of people are threatened by it, primarily in Western and
Central Africa, and yet there is a lack of basic knowledge
about the transmission mechanisms, its diagnosis and treat-
ment options. The UBS Optimus Foundation has brought to-
gether seven renowned research institutions from four conti-
nents into a consortium. The researchers have been active since
last summer. Thanks to the pooling together of knowledge
from the world’s best scientists in this area, initial results have
already been achieved. Read more about it on page 5.

Children are being treated in the Buruli hospital in Lalo, Benin.



Project success
At three schools in Afghanistan 400 boys and 200 girls have received a basic educa-
tion over the course of �ve years. At the same time they were supported in soccer
and other types of sports. Today they are among the best players in the country. In
addition, the UBS Optimus Foundation has gained valuable knowledge for its LEARN
& play program that it can now implement in Ethiopia, Angola, South Africa and the
Solomon Islands.

The project was supported with an annual grant of CHF 300,000.

Project partners
The non-pro�t organization AfghanistanHilfe Paderborn was responsible for the
schools; the soccer development program was developed and implemented together
with the Afghanistan Football Federation AFF and FIFA.
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Children

It’s unusual for girls to chase around af-
ter a football – particularly in a country
like Afghanistan where until recently
women were forbidden from pursuing
sports. Nonetheless, soccer matches
were an element of a pioneer project
that started in the summer of 2004.

Back then, Christoph Schmocker, CEO
of the UBS Optimus Foundation, had
selected the Afghan capital of Kabul to
implement his idea of LEARN & play.
Destitute children were to be allowed
to go to school and play soccer over the
course of �ve years. In the mornings the
local language of Dari, math, English
and computers were on the schedule –
in the a�ernoons soccer. The UBS Op-
timus Foundation joined together with
AfghanistanHilfe Paderborn for the
project. Former soccer players from the
Afghan national team were among

those behind this organization. Ad-
ditional backing was provided by the
international football federation FIFA,
the Afghanistan Football Federation
AFF and German soccer player Birgit
Prinz, who joined in as a sponsor.

A dif�cult environment for girls
The project had run its course at the
end of last year. Six hundred children re-
ceived a solid basic education. None-
theless, Christoph Schmocker is not
completely satis�ed. The political situa-
tion has worsened and fewer children
were able to participate in the program
than planned – above all fewer girls. A
balanced gender ratio was planned,
however, in the end only 30 percent of
those able to participate were girls. For
security reasons they had to train in a
military gymnasium. Nonetheless, two
of the girls are now playing for the Af-

ghan women’s national team. What
bothers Schmocker most is that no sat-
isfactory follow-up opportunity could
be found for 80 children.

Learning from experience
“In the poorest regions development
work is always a risk, especially when
armed con�icts are taking place at the
same time,” he summarized. “Nonethe-
less, we had decided on Afghanistan
and thereby gained important knowl-
edge for further LEARN & play proj-
ects.” A part of this would be having a
strong local partner with core compe-
tence in the area of education. In Af-
ghanistan, AfghanistanHilfe Paderborn
achieved a good average in the LEARN
segment, but in the play segment they
set new standards. “What is also very
important is the inclusion of the popu-
lation and of the families in the project
– this was only partially successful in Af-
ghanistan,” Schmocker regrets.

All of these experiences are now bene-
�ting children in Ethiopia, Angola, the
Solomon Islands and since 2009 also in
a township in Pretoria, South Africa,
where additional LEARN & play projects
are running.

Balls instead
of bombs

Books and balls have given hope to 600 children in Afghanistan.
In the mornings they crammed in school, in the asernoons it was out
to the soccer yeld. At the end of 2008 the yrst LEARN& play project
had run its course – lessons learned.



Milestones
Sleeping sickness is a typical illness in countries south of the Sahara. According to the
World Health Organization (WHO), there are currently around 50,000 to 70,000 people
infected. The illness is fatal if le� untreated. More and more frequently occurring resis-
tances are making treatment more dif�cult.

The UBS Optimus Foundation supported an international research project to �ght the dis-
ease with an annual grant of CHF 300,000 from 2004 to 2006. This project was headed
up by Enock Matovu.

Royal Society P�zer Award
The Royal Society P�zer Award is endowed with GBP 65,000 and is directed at promising
young researchers in Africa in the area of biological and medicinal sciences. It has been
awarded since 2006.
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Research

Enock Matovu showed up on the radar
of the UBS Optimus Foundation early
on. Five years ago the Foundation sup-
ported a project under the management
of the Ugandan biologist that dealt
with sleeping sickness. Now Matovu,
who received his doctorate at the Uni-
versity of Berne in 2001, has won an
important award: the Royal Society
P�zer Award.

Enock Matovu received the award for
an extraordinary discovery: For a long
time it was unclear how the pathogen
of sleeping sickness became immune to
certain active agents. In an internation-
al study in collaboration with the Uni-
versity of Berne that was co-sponsored
by the UBS Optimus Foundation, he
was able to prove that the loss of a so-
called transport protein played a central
role. Based on this knowledge it was

possible to develop a rapid test that
shows whether an infected individual
will respond to certain medications.

The reason why this question was so
critical was that one of the most im-
portant medications against sleeping
sickness, Melarsoprol, had such serious
side e�ects that every twentieth patient
died from them. An infected individual
would only take this risk if he could as-
sume that the pathogen in his body
was not immune to the medication.
Thanks to the rapid test, this can now
be clari�ed.

In addition to his work in the laborato-
ry, Enock Matovu also made a signi�-
cant contribution to implementing these
�ndings in practice. He proved that par-
asites resistant to Melarsoprol are so
widespread in northern Uganda that
this medication no longer brings any
healing there at all. As a result, the
government shi�ed the entire nation-
al program to �ght the illness over to
Eflornithin, a new kind of medication
from cancer research. This saved hun-
dreds of lives.

However, doctors cannot do without
Melarsoprol altogether.On the one hand,
the less dangerous E�ornithin is only
e�ective with a certain variation of the
disease, and on the other this medi-
cation is not as readily available and is
expensive.An important task for the ex-
perts will be to follow the formation of
any possible resistance to E�ornithin.

From the perspective of the UBS Opti-
mus Foundation, the success of Enock
Matovu’s work shows that promot-
ing young researchers on site has a
great impact and pays o� in the long
term. That is true even when, as in
the case of sleeping sickness, the sup-
port project itself had already been
concluded.

An important
success story
Enock Matovu has won a prestigious
award for his work on sleeping sickness.

Dr. Enock Matovu and his wife Racheal at the award ceremony.



People

Interview with Dr. Enock Matovu, biologist and lecturer
at Makerere University, Uganda

Dr. Matovu, you have been awarded the prestigious
Royal Society P�zer Award for your research into sleep-
ing sickness. What does this accolade mean to you? It was
a great honour to have my work recognized. This has opened
new avenues in my research career.

What is the greatest obstacle in the �ght against this dis-
ease? The available diagnostics are of low sensitivity, leaving
some cases undiagnosed. Meanwhile, the few pharmaceutical
remedies are handicapped by unacceptable side e�ects and
ever-increasing reports of treatment failure. There is no incen-
tive for pharma companies to invest in drugs which a�ected
populations cannot a�ord. Another problem is the tendency to
relax control e�orts as the disease recedes. This gives it a chance
to re-emerge, meaning that previous e�orts to control the epi-
demic are wasted.

Will it ever be possible to eradicate it? Yes, although it will
take a lot of time and resources. The acute form of the disease
(Trypanosoma brucei rhodesiense) is presently in isolated foci in
Uganda, Tanzania and a few countries in southern Africa. Our
challenge is to diagnose those few cases down to the very last
one and this consumes a lot of resources if you have to screen
millions to get to those few hundred cases.

The UBS Optimus Foundation supported a signi�cant re-
search project that you head up. How important was this
aid? UBS Optimus Foundation was very important for my re-
search. First it enabled me to set up a laboratory where major
initiatives in trypanosomiasis research, such as culturing and
genotyping the disease, can now be routinely performed. In-
deed, supplementary work leading to my recognition for the
P�zer award was done in this laboratory. I can now boast sev-
eral graduate students who have joined my research group
thanks to this facility.

Dr. Enock Matovu is convinced that the �ght
against sleeping sickness can be won. But the
campaign will take time and money. Support
from donors has a vital part to play. Thanks
to the UBS Optimus Foundation, Dr. Matovu
and his colleagues have been able to set up
a laboratory that employs several graduate
students and conducts important research.

“We can
conquer this
illness”
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A classic direct donation, bequest or personal foundation
allows you to choose where your money goes: if you donate
CHF 1,000 or more, you can choose which grant area and which
of the seven regions to support; for donations of CHF 10,000 or
more, you can additionally choose the focal area.

The investment fund UBS Strategy Fund – Balanced C
o�ers you the opportunity to combine attractive portfolio per-
formance with humanitarian commitment. When taking out a
UBS Life Funds life insurance policy, you can select this
fund as one of your investments. In addition, you can name
the UBS Optimus Foundation as the bene�ciary of any life in-
surance policy.

Every time you use the UBS Optimus Foundation Charity
Card, you bene�t from the advantages of a normal credit card
and perform a good deed at the same time. This is because UBS

transfers 0.5 percent of your total credit card spending every
year to the UBS Optimus Foundation. UBS also pays a share of
the annual card fee to the Foundation.

If you are a member of UBS KeyClub, you can also donate your
points to the Foundation.

Talk to your client advisor, who will be happy to explain all the
options and help you choose the one that suits you best. If you
have any questions, would like to request informational ma-
terials or would like an individual consultation, please feel free to
contact UBS Optimus directly at any time.

UBS Optimus Foundation
Phone +41-44-237 27 87
sh-ubs-optimus-foundation@ubs.com
www.ubs.com/optimus

Please note that this fund is not authorized for (public) sale or distribution in all countries. Units of the fund may not be o�ered or sold in the United States. The fund details
provided on this page do not constitute an o�er. They are intended for general information purposes only.

A broad range of opportunities to make donations
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within the scope of personal discussions, which lead to cus-
tomized solutions.

It has always been a concern of the UBS Optimus Foun-
dation that it provides sustainable assistance where help is
most urgently needed. Unearmarked donations support this
goal by increasing the Foundation’s freedom to act. The
�gures from last year show that this form of donating cor-
responds to an identi�ed client need: more than half of all
donations were made unearmarked – a sign of trust in the
foundation, for which the UBS Optimus Foundation is most
appreciative!

For those who would like to allocate their money in a target-
ed manner, new options have been available since the launch
of the Foundation’s new strategy:

Upon the request of numerous clients, the limit from which
a donation may be allocated to a grant area (Education &
Child Protection; Global Health Research) and to one of
seven regions has been dropped to CHF 1,000. Starting at
CHF 10,000, the focal area can also be selected in addition
to the grant area and the region.

Philanthropic advisory services
The UBS Optimus Foundation provides individual advisory
services to clients who would like to become involved in
humanitarian projects. As a competence center for philan-
thropy, it conducts detailed need and preference analyses

Every donation creates a future for children.

New selection options when donating

Donate e}ectively – more
important today than ever
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