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UBS expects the change program to be complete by the
end of 2009. At the end of this project, UBS will have great-
ly increased strategic flexibility and a set of businesses that,
though they operate under one brand, are accountable for
their own financial results and the risk and resources they
deploy to achieve them.

These changes will build on a number of operational
achievements during the quarter.

As mentioned above, you — our shareholders — subscribed
for CHF 15.6 billion in new equity in the rights issue. This is
a vote of confidence by you in the fundamental strengths of
our businesses that we deeply appreciate.

We introduced a Group-wide efficiency project to system-
atically identify opportunities to reduce or eliminate unneed-
ed or duplicative activities, processes and costs. The results
of this project will allow us to, quickly and effectively, imple-
ment Corporate Center cost reductions and allocate certain
Corporate Center tasks to the business groups.

We developed, subject to regulatory approval, a trust struc-
ture that will offer to purchase tax-exempt auction preferred
stock (APS) at par, plus accrued and unpaid dividends, from cli-
ents who held these securities at UBS with a record date of 15
July 2008. We have subsequently announced a comprehensive
settlement with the SEC and certain US state regulatory author-
ities, in principle, for all clients holding auction rate securities
and booked a provision of USD 900 million (CHF 919 million).

We further expanded the footprint of our European
wealth management business through the acquisition of
VermogensGroep of the Netherlands.

UBS will set up operations in the Kingdom of Saudi Arabia
and has selected a CEO for UBS Saudi Arabia. In addition, UBS
has applied for a license to operate in Qatar and will expand In-
vestment Banking Department and Equity research coverage in
the region. This set of initiatives reflects UBS's long-term com-
mitment to the Middle East and will help achieve its goal of be-
coming one of the region’s leading financial services providers.





