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Quarter ended % change from Year ended

CHF million, except where indicated 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Income statement key figures
Operating income 8,598 8,490 7,524 1 14 33,972 34,121
Operating expenses 6,306 6,353 7,776 (1) (19) 25,624 29,577
Operating profit / (loss) before tax 2,292 2,137 (252) 7 8,348 4,544
Net profit / (loss) 1,859 1,673 (101) 11 6,385 3,535
Cost / income ratio (%) 1 72.8 75.1 103.5 75.2 86.2

Per share data (CHF)
Basic earnings per share 2 1.73 1.52 (0.09) 14 5.72 2.92
Diluted earnings per share 2 1.68 1.47 (0.09) 14 5.61 2.87

Return on shareholders’ equity (%) 3 18.2 8.9

CHF million, except where indicated % change from

As at 31.12.03 30.9.03 31.12.02 30.9.03 31.12.02

Shareholders’ equity 35,446 35,704 38,991 (1) (9)

Market capitalization 95,401 84,440 79,448 13 20

BIS capital ratios
Tier 1 (%) 4 11.4 11.5 11.3
Total BIS (%) 12.8 13.3 13.8
Risk-weighted assets 261,618 241,533 238,790 8 10

Invested assets (CHF billion) 2,209 2,182 2,037 1 8

Headcount (full-time equivalents)
Switzerland 26,662 26,901 27,972 (1) (5)
Europe (excluding Switzerland) 9,906 9,922 10,009 0 (1)
Americas 25,511 25,506 27,350 0 (7)
Asia Pacific 3,850 3,824 3,730 1 3
Total 65,929 66,153 69,061 0 (5)

Long-term ratings
Fitch, London AA+ AA+ AAA
Moody’s, New York Aa2 Aa2 Aa2
Standard & Poor’s, New York AA+ AA+ AA+

Earnings adjusted for significant financial events and pre-goodwill 5, 6

Quarter ended % change from Year ended

CHF million, except where indicated 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Operating income 8,598 8,490 7,452 1 15 33,811 33,894
Operating expenses 6,081 6,115 6,259 (1) (3) 24,681 27,117
Operating profit before tax 2,517 2,375 1,193 6 111 9,130 6,777
Net profit 2,084 1,911 1,075 9 94 7,326 5,529

Cost / income ratio (%) 7 70.2 72.2 84.1 72.7 79.5
Basic earnings per share (CHF) 8 1.94 1.73 0.92 12 111 6.56 4.57
Diluted earnings per share (CHF) 9 1.89 1.68 0.92 13 105 6.43 4.50

Return on shareholders’ equity (%) 10 20.9 13.9

UBS Financial Highlights

Fourth Quarter 2003 Report
10 February 2004

1 Operating expenses /operating income less credit
loss expense or recovery.

2 For the EPS calculation, see Note 8 to the
Financial Statements.

3 Net profit / (loss) /average shareholders’ equity
less dividends.

4 Includes hybrid Tier 1 capital, please refer to the
BIS capital and ratios table in the UBS Results
section.

5 Excludes the amortization of goodwill and other
intangible assets.

6 Details of significant financial events can be
found in the UBS Results section on page 9.

7 Operating expenses less the amortization of
goodwill and other intangible assets and
significant financial events /operating income less
credit loss expense or recovery and significant
financial events.

8 Net profit / (loss) less the amortization of goodwill
and other intangible assets and significant
financial events (after-tax) /weighted average
shares outstanding.

9 Net profit / (loss) for diluted EPS less the amortiza-
tion of goodwill and other intangible assets and
significant financial events (after-tax) /weighted
average shares outstanding for diluted EPS.

10 Net profit / (loss) less the amortization of goodwill
and other intangible assets and significant
financial events (after-tax) /average shareholders’
equity less dividends.

Throughout this report, 2002 segment results 
have been restated to reflect the transfer of the
Private Banks & GAM to Corporate Center.
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formance nor our underlying operational result.
In 2002, we realized total net gains of CHF 
185 million from the sale of non-core businesses.
At the end of that year, our decision to adopt a
single brand required us to write down the CHF
953 million net value of the PaineWebber brand.
In 2003, we realized a net gain of CHF 2 million
from the sale of our US clearing business. Exclud-
ing these effects, and before goodwill amortiza-
tion, net profit increased 33% in 2003 from
2002. On the same basis, return on equity of
20.9% and basic earnings per share growth of
44% represent first-class shareholder returns.
Our businesses closely traced the strong recovery
in financial markets, gaining market share in the
process. In addition, our results reflect a signifi-
cant improvement in the performance of our pri-
vate equity portfolio.

Overall, expenses remain under tight control
across UBS, with cost reductions in practically all
categories. The cost / income ratio fell again and
reached its lowest level since PaineWebber became
part of UBS. Our plan to integrate IT infrastruc-
ture across UBS is the latest signal of our commit-
ment to run this firm with maximum efficiency.

The growing strength of our franchise stands
out in a fiercely competitive industry. In January,
UBS was named 2004’s “Best Global Private
Bank” by Euromoney. While awards are grati-
fying, our most important endorsement is the
trust of our clients as shown by the new assets 
they invest with us. In 2003, wealth management
clients added CHF 50.8 billion to their invest-
ments managed by UBS.

Our Investment Banking  & Securities business
also achieved significant competitive gains, and is
currently firmly positioned in the top bracket of
the industry. Our equities business with institu-
tional clients is stretching its lead as the number
one player globally; our fixed income business
continues to post results as good as any in the
industry, and we ended the year as the fourth-
ranked advisor for corporations worldwide, up
from seventh place in 2002.

Dear Shareholders,

This time last year, we could not have anticipated
that 2003 would turn out to be such a positive
year for the financial services industry. It was also
an excellent year for UBS – the second most prof-
itable in our history. When conditions were dif-
ficult at the outset of the year, our results were
resilient. As the year progressed, investor senti-
ment turned increasingly positive and activity lev-
els picked up along with stock market valuations.
Helped by this improving environment, we fully
captured the resulting revenue opportunities.

Our net profit for the year was CHF 6,385
million, up from CHF 3,535 million in 2002 –
and only 18% lower than the record result we
achieved in the booming markets of 2000.

Results in both 2002 and 2003 were influ-
enced by items that we call significant financial
events – items that indicate neither future per-
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global shareholder base. With a BIS Tier 1 ratio
of 11.4% on 31 December 2003, we remain com-
mitted to being one of the best-capitalized finan-
cial services firms in the world.

At the upcoming AGM, you will also be asked
to elect three new members to our Board of
Directors. Stephan Haeringer, currently our
Deputy CEO, has held several positions with
UBS over the last three decades. He will signifi-
cantly strengthen the financial services expertise
of our Board as Vice Chairman. We are also nom-
inating two external, independent candidates to
the Board, both of whom will bring entrepre-
neurial experience to our organization. Helmut
Panke, Chairman of the Board of Management
of BMW AG, the renowned German automotive
company, and Peter Spuhler, owner of Stadler
Rail AG, a dynamic young Swiss company suc-
cessfully competing in the global market.

Outlook – Having successfully navigated the tur-
bulent down-markets of the last few years with
no unpredictable changes in our profitability, our
strategy, or our staffing levels, we now enter
what seem likely to be calmer waters with, we
believe, the full confidence of our clients, our
employees, and you, our shareholders. Our busi-
nesses are all performing extremely well. And
while, of course, we cannot predict with certain-
ty whether markets will continue in their friend-
ly mood, we are committed to again securing for
our investors the best possible returns in 2004.

10 February 2004

UBS

Marcel Ospel Peter Wuffli
Chairman Chief Executive Officer

Focusing on fourth quarter, we reported net
profit of CHF 1,859 million compared with a
loss of CHF 101 million in the same period a year
earlier, when we wrote down the value of the
PaineWebber brand. Excluding all significant
financial events and before goodwill, net profit
increased by 94% between the two quarters. In
fact, it was our best quarterly performance for
more than three years, with all our businesses
reporting higher pre-tax profit than the same
quarter a year earlier. Our equities and fixed
income businesses both reported exceptionally
strong results, and rising markets helped our
asset-based fees.

Our wealth management businesses attracted
CHF 14.2 billion of new assets, with strong
inflows in our domestic European business, and
from Asian and Eastern European clients.

When managing our business, our overriding
goal is to secure an appropriate balance between
risk and return, limiting the scope for adverse
variations in our earnings. Our revenue oppor-
tunities are now increasing, as markets and
investor sentiment are starting to improve, and as
our trading and corporate client franchises con-
tinue to grow and build their market share. It is
therefore likely that the absolute levels of market
and credit risk we take will experience a gradual
increase in coming quarters. That said, we do not
have any intention of changing our risk culture
which has made an invaluable contribution to
the excellent quality and consistency of our
earnings.

The Board of Directors will recommend a divi-
dend of CHF 2.60 per share to the Annual Gen-
eral Meeting (AGM) on 15 April 2004. The 30%
increase over the CHF 2.00 paid out last year
demonstrates our confidence in the sustainability
of our performance as well as our commitment to
provide attractive returns to shareholders. It also
reflects the fact that you, our shareholders, have
different preferences for receiving shareholder
returns: some prefer cash dividends, some prefer
share buybacks. By pursuing both avenues, we
aim to attract and retain the widest, most diverse
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Initiatives and achievements

Risk
Taking risk is an integral part of our business.
Therefore, our overriding goal is not to minimize
risk, but to achieve an appropriate balance
between risk and return, limiting the scope for
adverse variations in our earnings through expo-
sure to major individual “stress” events.

With markets and investor sentiment starting
to improve, and with our growing corporate
client and trading franchises continuing to build
their market share, our revenue opportunities are
increasing all the time. Therefore, it is appropri-
ate that our absolute market and credit risk lev-
els should experience a gradual increase in com-
ing quarters.

This does not represent a change to the
approach that has served us so well in the past. We
have no intention of changing our risk culture and
will retain our overriding commitment to high-
quality earnings through diversification and liquid-
ity of risk. As one example, we continue to believe
that the quality of our advice will remain the prin-
cipal driving factor in building our global invest-
ment banking franchise. That means that we will
neither attempt to acquire new business through
balance sheet strength alone nor substantially
increase our appetite for purely proprietary trading.

With the growth in the competitiveness of
our trading businesses, particularly in Fixed
Income, we have already seen a gradual increase
in our risk consumption, as measured by Value
at Risk (VaR). Given the successful growth of
our franchise, and the increased market oppor-
tunities we see, we have decided to raise the VaR
limit for our Investment Bank, which has
remained unchanged since 1999. From 2004
onwards, the limit for the Investment Bank will
rise to CHF 600 million from CHF 450 million.
Accordingly, the VaR limit for UBS as a whole,
will increase to CHF 750 million from CHF 
600 million.

Over the last six years, we have focused lend-
ing outside Switzerland on important advisory or
underwriting clients, avoiding pure commercial
lending and thereby substantially reducing our
international credit exposure. Now, because of
the ever-increasing strength of our franchise with
exactly these core corporate clients, and the
improvement in market conditions, we expect to
selectively allocate moderately higher capital
resources to support our business growth. Any
increase in risk-weighted assets will be gradual
and balanced across our lending business for core
corporate clients, derivatives activity, and loan
underwriting.

losses and proprietary trading problems. 
In all, the firm won 15 top rankings in the
Euromoney report, among them “Best For-
eign Exchange House” and “Best Equity
House”.

In November, we also won Euro-
money’s 2003 technology awards for “Best
Electronic Services in Finance”. We led

UBS won a series of important awards 
in 2003 – reflecting widespread recogni-
tion for our achievements of the past 
few years.

In July 2003, we were named “The
World’s Best Bank” by Euromoney in its
annual Awards for Excellence because of
our sharp focus and ability to avoid credit

eleven categories of the technology
awards, among them “Best Bank in Elec-
tronic Foreign Exchange”. The magazine
again acknowledged our leading share of
almost a quarter of the online foreign
exchange market, saying UBS “transacts
more business electronically than any
other bank”.

Key 2003 awards
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businesses. It will look to streamline our ITI
organization, leverage our combined purchasing
power, and create a consistent technical architec-
ture over the long term. The development of pro-
prietary business applications will remain the
responsibility of the Chief Information Officers
in the business groups.

Annual Report 2003
Our Annual Report for 2003 will be published
on 17 March 2004. We will release it as a pack-
age comprising three separate reports. The
Financial Report will contain UBS’s audited
results for 2003 and analysis thereof. The Hand-
book will provide a description of our strategy,
businesses, risk approach, treasury processes,
corporate governance, corporate responsibility
and the performance of our shares. As in past
years, the Annual Review, a condensed version of
the other two reports, will give readers a close-up
of our businesses and the teams that make UBS
successful.

Integrating our IT infrastructure across 
the firm
A recent example of our “one firm” approach is
our decision to integrate Information Technology
Infrastructure (ITI) functions across UBS. During
the year, we will create a new central ITI unit
with an entrepreneurial mandate to service our
businesses in a client-focused and cost-efficient
way. This new unit, which will employ 3,000
people, will be housed within the Corporate Cen-
ter and will cover almost all existing IT infra-
structure functions across UBS – the management
of data networks, telephone and other communi-
cations systems, IT security, distributed comput-
ing and servers, mainframes and data centers,
market data services, user services and desktop
computing.

Under the leadership of Scott Abbey, Chief
Technology Officer – a newly created role,
reporting to the CFO – the ITI unit will be man-
dated to provide an efficient, stable technology
infrastructure that fully meets the needs of our

Later in the year, Institutional Investor
ranked us as the best firm for global equity
research in its annual survey. According to
the magazine, our consistency in research
was a contributing factor behind our excel-
lent showing.

“They have the most globally coordinat-
ed view from a lot of local, on-the-ground

analysts,” an investor was quoted as saying
in the magazine.

Early in January this year, Euromoney
distinguished us as the “Best Global Pri-
vate Bank” in the magazine’s first annual
survey of wealth management providers.
We also won a large number of “best pri-
vate bank” citations in specific locations

and regions, including Western Europe 
and Asia.

Also, last year our Global Asset Man-
agement business won the Lipper Euro-
pean Fund Award for “Best Overall
Group”, as well as eight Standard & Poor’s
awards in Switzerland for various asset
classes.
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Performance Against Targets
Year to date (annualized for 30 September 2003) 31.12.03 30.9.03 31.12.02

RoE (%)
as reported 1 18.2 16.9 8.9
before goodwill and adjusted for significant financial events 2 20.9 19.5 13.9

For the quarter ended 31.12.03 30.9.03 31.12.02

Basic EPS (CHF)
as reported 3 1.73 1.52 (0.09)
before goodwill and adjusted for significant financial events 4 1.94 1.73 0.92

Cost / income ratio (%)
as reported 5 72.8 75.1 103.5
before goodwill and adjusted for significant financial events 6 70.2 72.2 84.1

Net new money, wealth management units (CHF billion) 7,8

Wealth Management 6.4 9.4 2.8
Wealth Management USA 7.8 5.7 6.3

Total 14.2 15.1 9.1

1 Year to date annualized (as applicable) net profit /
(loss) /average shareholders’ equity less dividends.

2 Year to date annualized (as applicable) net profit /
(loss) less the amortization of goodwill and 
other intangible assets and significant financial
events (after-tax) /average shareholders’ equity
less dividends.

3 For the EPS calculation, see Note 8 to the
Financial Statements.

4 Net profit / (loss) less the amortization of goodwill
and other intangible assets and significant
financial events (after-tax) /weighted average
shares outstanding.

5 Operating expenses /operating income less credit
loss expense or recovery.

6 Operating expenses less the amortization of
goodwill and other intangible assets and
significant financial events /operating income less
credit loss expense or recovery and significant
financial events.

7 Excludes interest and dividend income.

8 Wealth Management and Wealth Management
USA.
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equally strong. Furthermore, our Private Equity
business showed a positive result for the first time
since 2000. Asset-based fees continued to benefit
from rising markets and individual investors in
the US started trading more frequently. Costs
have been held down with a significantly lower
compensation ratio for the year in our Invest-
ment Bank.

Return on equity in 2003 was 18.2%, com-
pared to 8.9% a year earlier. Basic earnings per
share were CHF 1.73 in fourth quarter, against
negative CHF 0.09 in the same quarter a year
earlier. The cost / income ratio was 72.8% in
fourth quarter 2003.

UBS targets

UBS’s performance is reported in accordance
with International Financial Reporting Standards
(IFRS). Additionally, we provide comments and
analysis on an adjusted basis which excludes
from the reported amounts certain items we term
significant financial events (SFEs). An additional
adjustment we use in our results discussion is the
exclusion of the amortization of goodwill and
other acquired intangible assets.

These adjustments reflect our internal
approach to analyzing our results and managing
the company, in which SFE-adjusted figures
before the amortization of goodwill and intan-
gibles are used to assess performance against
peers and to estimate future growth potential. In
particular, our financial targets have been set in
terms of adjusted results, excluding SFEs and the
amortization of goodwill and intangibles. All the
analysis provided in our internal management
accounting is based on operational SFE-adjusted
performance. This helps us to illustrate the
underlying operational performance of our busi-
ness, insulated from the impact of individual gain
or loss items that are not relevant to our man-
agement’s business planning decisions. A policy
approved by the Group Executive Board (GEB)
defines which items may be classified as SFEs.

We focus on four key performance targets,
designed to deliver continually improving returns
to our shareholders. These targets are evaluated
on this adjusted basis.

Accordingly, before goodwill and adjusted 
for SFEs:
– Our return on equity for 2003 was 20.9%, up

from 13.9% a year ago and above our target

Results

Full-year 2003
In 2003, we recorded the second-best annual
result since UBS and SBC merged in 1998. All
our businesses reported a stronger set of results
in 2003 than in the previous year. Our net profit
in full-year 2003 was CHF 6,385 million, up
from CHF 3,535 million in 2002 – an increase of
81%. Results in both 2002 and 2003 were influ-
enced by individual items we call significant
financial events. The first was the gain from our
sale of private bank Hyposwiss in first quarter
2002. Then, in fourth quarter 2002, we wrote
down the value of the PaineWebber brand and
sold the Klinik Hirslanden hospital chain. In sec-
ond quarter 2003, we sold the Correspondent
Services Corporation (CSC) clearing business.
Excluding these effects, and before goodwill
amortization, net profit increased by 33% in
2003 from 2002. The increase was driven by our
tight management of costs and our ability to
build market share and capture revenues during
the steady recovery in financial markets as the
year progressed. In particular, our asset-based
revenues recovered from the lows posted in
2002. Our result was further helped by much
improved trading opportunities, a gradual
improvement in investor sentiment and signifi-
cantly lower writedowns in our Private Equity
business. At the same time, expenses remained
under tight control. We recorded reductions in
all cost categories compared with a year ago,
with non-personnel expenses falling below the
year 2000 level.

Fourth quarter 2003
In fourth quarter 2003, UBS reported a net prof-
it of CHF 1,859 million compared to a loss of
CHF 101 million in the same period a year
earlier. A year ago, our result included the after-
tax writedown of CHF 953 million for the
PaineWebber brand as well as the after-tax gain
of CHF 60 million from the Klinik Hirslanden
sale. Excluding these events and before goodwill,
net profit increased by 94% or CHF 1,009 mil-
lion. Indeed, it was our best quarterly result for
more than three years, with all Business Groups
reporting an increase in performance com-
pared to a year earlier. The Investment Banking &
Securities unit reported an exceptionally strong
result with fixed income and equities revenues



fourth quarter last year. It stood at its lowest
level since PaineWebber became part of UBS.
The year on year improvement reflected a
16% rise in income, driven by the more
favorable market environment, against a 3%
decline in operating expenses due to ongoing
cost management initiatives and the down-
ward pressure on compensation ratios. Near-
ly all Business Groups posted higher revenues
and lower expenses in fourth quarter com-
pared to a year earlier.
Our wealth management businesses continue

to show strong net new money inflows. Inflows
in fourth quarter 2003 were CHF 14.2 billion
compared to CHF 15.1 billion in third quarter.
The Wealth Management unit attracted CHF 
6.4 billion in fourth quarter 2003, compared to
CHF 9.4 billion in third quarter. Strong inflows

range of 15% to 20%. This was the best result
since the very strong return of 24.3% in 2000.
The increase reflects our much improved net
profit combined with a lower average level of
equity resulting from our continued buyback
programs.

– Basic earnings per share (EPS) stood at the
highest level since 2000. In fourth quarter
2003, it was CHF 1.94, an increase of CHF
1.02 or 111% from the same quarter a year
ago, reflecting the increase in profit as well as
an 8% reduction in average number of shares
outstanding due to our continuous buyback
activities. Without the buyback programs in
place since 2000, our earnings per share
would now be 16% lower.

– The cost / income ratio was 70.2% in fourth
quarter 2003, an improvement from 84.1% in
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Invested Assets
Quarter ended % change from

CHF billion 31.12.03 30.9.03 31.12.02 30.9.03 31.12.02

UBS 2,209 2,182 2,037 1 8

Wealth Management & Business Banking
Wealth Management 701 693 642 1 9
Business Banking Switzerland 212 208 205 2 3

Global Asset Management
Institutional 313 305 274 3 14
Wholesale Intermediary 261 267 259 (2) 1

Investment Bank 4 3 3 33 33

Wealth Management USA 634 626 584 1 9

Corporate Center
Private Banks & GAM 84 80 70 5 20

Net New Money1

Quarter ended Year ended

CHF billion 31.12.03 30.9.03 31.12.02 31.12.03 31.12.02

UBS 9.9 20.2 9.0 61.6 36.9

Wealth Management & Business Banking
Wealth Management 6.4 9.4 2.8 29.7 17.7
Business Banking Switzerland (1.0) (2.4) (2.7) (5.0) 3.7

Global Asset Management
Institutional 1.4 6.3 2.4 12.7 (1.4)
Wholesale Intermediary (8.3) (1.4) (0.8) (5.0) (6.3)

Investment Bank 0.6 0.2 0.1 0.9 0.5

Wealth Management USA 7.8 5.7 6.3 21.1 18.5

Corporate Center
Private Banks & GAM 3.0 2.4 0.9 7.2 4.2
1 Excludes interest and dividend income.
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Correspondent Services Corporation (CSC)
clearing business. A substantial portion of
CSC’s net assets comprised goodwill stem-
ming from the PaineWebber acquisition. After
deducting taxes of CHF 159 million (based on
the purchase price) and the writedown of the
goodwill associated with CSC, the net gain
from the transaction was CHF 2 million.

– In fourth quarter 2002, we recorded a non-
cash writedown of CHF 953 million (pre-tax
CHF 1,234 million) of the PaineWebber brand
that was held as an intangible asset on our bal-
ance sheet.

– In fourth quarter 2002, we realized a gain of
CHF 60 million (pre-tax CHF 72 million)
from the sale of Klinik Hirslanden, a private
hospital group.

– In first quarter 2002, we realized a gain of
CHF 125 million (pre-tax CHF 155 million)
from the sale of private bank Hyposwiss.
Details of significant financial events are

shown in the following tables.

were seen in our domestic European business,
Asia, and Eastern Europe. In the US, we again
outperformed our peers, with net new money of
CHF 7.8 billion in fourth quarter 2003, up from
CHF 5.7 billion in third quarter.

In full-year 2003, the net new money inflows
into our wealth management businesses totaled
CHF 50.8 billion compared with CHF 36.2 bil-
lion in 2002. This is an increase of 40% and cor-
responds to an annual growth rate of 4.2%. Both
the Wealth Management and Wealth Manage-
ment USA businesses were able to attract more
client money in 2003 than in 2002.

Significant financial events

There was one significant financial event in 2003
(second quarter) and three in 2002 (one in first
quarter and two in fourth quarter). 
– We realized a net gain of CHF 2 million (pre-

tax CHF 161 million) in second quarter 2003
from the sale of Wealth Management USA’s

Significant Financial Events (SFE)
Wealth

For the quarter ended Management Corporate
UBS USA Center

CHF million Income Statement line affected 31.12.03 31.12.02 31.12.02 31.12.02

Operating income
As reported 8,598 7,524 1,213 591
Less: Gain on disposal of Klinik Hirslanden Other income 72 72

Adjusted operating income 8,598 7,452 1,213 519

Operating expenses
As reported 6,306 7,776 2,581 621
Less: Writedown of Amortization of goodwill and
PaineWebber brand name other intangible assets 1,234 1,234

Adjusted operating expenses 6,306 6,542 1,347 621

Operating profit / (loss)
Operating profit / (loss) before tax and minority interests 2,292 (252) (1,368) (30)
SFE adjustments, net 1,162 1,234 (72)

Adjusted operating profit / (loss) 
before tax and minority interests 2,292 910 (134) (102)

Net profit / (loss)
As reported 1,859 (101)
SFE adjustments, net 1,162
Tax effect of significant financial events, net Tax expense / (benefit) (269)

Adjusted net profit / (loss) 1,859 792

Amortization of goodwill and other intangible assets 225 283

Adjusted net profit / (loss) before goodwill 2,084 1,075



reported its first positive result since 2000,
reflecting lower writedowns and significant
divestment gains. These positive developments,
however, were partially offset by the decline of
major currencies against the Swiss franc, led by
the US dollar’s 10% drop. Credit losses also
returned to a more normal level, and low interest
rates drove down margins and returns from our
invested equity.

Net interest income rose to CHF 3,007 million
in fourth quarter 2003, up from CHF 2,697 mil-
lion in the same period a year earlier. Net trading
income fell to CHF 647 million this quarter from
CHF 666 million in fourth quarter 2002.

As well as income from interest margin based
activities (loans and deposits), net interest
income includes income earned as a result of
trading activities (for example, coupon and divi-
dend income). This component is volatile from

UBS results

Operating income
Total operating income was CHF 8,598 million
in fourth quarter 2003, an increase of 14% from
CHF 7,524 million in the same quarter a year
earlier. Excluding the sale of Klinik Hirslanden in
fourth quarter 2002, the increase would have
been 15%. The improvement was partly due to a
strong recovery in our fee and commission
income as a result of higher market levels, posi-
tively influencing our invested asset base and,
therefore, our fee-based revenues. The improved
environment also had a positive effect on the
activity levels of our institutional and private
clients, which in turn buoyed trading opportuni-
ties, leading to equally good equity and fixed
income performances. The result was additional-
ly helped by our private equity business, which
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Significant Financial Events (SFE)
For the year ended

Wealth Management Corporate
UBS USA Center

CHF million Income Statement line affected 31.12.03 31.12.02 31.12.03 31.12.02 31.12.02

Operating income
As reported 33,972 34,121 5,182 5,548 2,676
Less: Gain on disposal of 
Correspondent Services Corporation Other income 161 161
Less: Gain on disposal of Hyposwiss Other income 155 155
Less: Gain on disposal of Klinik Hirslanden Other income 72 72

Adjusted operating income 33,811 33,894 5,021 5,548 2,449

Operating expenses
As reported 25,624 29,577 5,187 7,348 2,399
Less: Writedown of Amortization of goodwill and
PaineWebber brand name other intangible assets 1,234 1,234

Adjusted operating expenses 25,624 28,343 5,187 6,114 2,399

Operating profit / (loss)
Operating profit / (loss) before tax and minority interests 8,348 4,544 (5) (1,800) 277
SFE adjustments, net (161) 1,007 (161) 1,234 (227)

Adjusted operating profit / (loss) 
before tax and minority interests 8,187 5,551 (166) (566) 50

Net profit / (loss)
As reported 6,385 3,535
SFE adjustments, net (161) 1,007
Tax effect of significant financial events, net Tax expense / (benefit) 159 (239)

Adjusted net profit / (loss) 6,383 4,303

Amortization of goodwill and other intangible assets 943 1,226

Adjusted net profit / (loss) before goodwill 7,326 5,529
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fourth quarter 2003 from CHF 1,050 million in
the same period a year earlier. The strong per-
formance in this quarter was due to particularly
good results in our Principal Finance, Derivatives
and Mortgage-backed securities businesses, par-
tially offset by lower bond trading revenues as
the trading environment normalized somewhat.
Results were also affected by negative revenues
of CHF 105 million relating to Credit Default
Swaps (CDSs) hedging existing credit exposure in
the loan book. In the same quarter a year ago, we
recorded a mark to market loss of CHF 163 mil-
lion from these positions. At the end of 2003,
cumulative unrealized CDS losses stood at CHF
678 million. Foreign exchange trading revenues,
at CHF 361 million in fourth quarter 2003,
increased by 10% from CHF 328 million in the
same period a year earlier, as we took opportuni-
ties driven by rising market volumes and our
higher market share.

Net income from treasury activities dropped
by 21% to CHF 343 million in fourth quarter
2003 from CHF 435 million in the same period a
year earlier. The drop mainly reflects a decline in
income from our invested equity due to lower
interest rates, and our lower capital base, follow-
ing continued share buybacks, which were par-

period to period, depending on the composition
of the trading portfolio. In order to provide a bet-
ter explanation of the movements in net interest
income and net trading income, we analyze the
total according to the business activities that give
rise to the income, rather than by the type of
income generated.

Net income from interest margin products
dropped by 5% to CHF 1,233 million in fourth
quarter 2003 from CHF 1,296 million in the
same quarter a year earlier. The result reflects
lower interest margins on client cash and savings
accounts, declining revenues from our diminish-
ing recovery portfolio in Switzerland and lower
revenues from US dollar-denominated accounts.
These effects were partially offset by higher vol-
umes of deposits, saving accounts and mortgages
in Switzerland.

At CHF 2,306 million, net income from trad-
ing activities in fourth quarter 2003 was 17%
higher than the CHF 1,971 million a year earlier.
Equity trading income increased 35% to CHF
706 million in fourth quarter 2003 from CHF
522 million a year earlier. The increase reflected
rising market volumes which resulted in im-
proved trading opportunities. Fixed income trad-
ing income rose by 11% to CHF 1,168 million in

Net Interest and Trading Income
Quarter ended % change from Year ended

CHF million 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Net interest income 3,007 3,357 2,697 (10) 11 12,299 10,546
Net trading income 647 642 666 1 (3) 3,883 5,572

Total net interest and trading income 3,654 3,999 3,363 (9) 9 16,182 16,118

Breakdown by business activity
Quarter ended % change from Year ended

CHF million 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Net income from 
interest margin products 1,233 1,267 1,296 (3) (5) 5,077 5,275

Equities 706 743 522 (5) 35 2,464 2,794
Fixed income 1,168 1,568 1,050 (26) 11 6,530 6,041
Foreign exchange 361 351 328 3 10 1,501 1,500
Other 71 83 71 (14) 0 315 270

Net income from trading activities 2,306 2,745 1,971 (16) 17 10,810 10,605

Net income from treasury activities 343 334 435 3 (21) 1,415 1,667

Other 1 (228) (347) (339) 34 33 (1,120) (1,429)

Total net interest and trading income 3,654 3,999 3,363 (9) 9 16,182 16,118
1 Principally external funding costs of the Paine Webber Group, Inc. acquisition.



ment fees. Brokerage revenues also showed some
recovery. These increases were partially offset by
the weakening of major currencies against the
Swiss franc. Underwriting fees increased by 46%
to a record level of CHF 771 million in fourth
quarter 2003 compared with CHF 528 million a
year ago. Equity and fixed income underwriting
revenues increased by 65% and 23% respectively.
Equity underwriting revenues rose to a level not
seen for three years. Corporate finance fees
increased by 21% to CHF 306 million in fourth
quarter 2003 from CHF 252 million a year earli-
er. We benefited from the improved market envi-
ronment for merger and acquisition activity, with
the global fee pool (according to Freeman) grow-
ing by 16% from the same period a year ago. In
addition, we improved our full-year global mar-
ket share to 5.6% (ranking fourth compared to
seventh a year earlier), with major gains in the US
and Asia. Net brokerage fees increased by 7% to

tially compensated by higher currency hedging
revenues.

In fourth quarter 2003, other net trading and
interest income showed negative revenues of
CHF 228 million compared to negative CHF 
339 million in the same quarter a year ago. The
improvement was mainly due to lower goodwill
funding costs relating to gradual amortization,
the writedown of the value of the PaineWebber
brand and lower funding needs for our private
equity portfolio. The improvement was also
helped by the weakening of the US dollar against
the Swiss franc.

At CHF 4,820 million, net fee and commis-
sion income in fourth quarter 2003 was 14%
higher than CHF 4,236 million in the same quar-
ter a year earlier, with an increase in almost all
categories, although gains were particularly seen
in underwriting as well as asset-driven invest-
ment fund fees and portfolio and other manage-
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account.
Adopting the two standards will largely

eliminate the separation requirement for
derivatives embedded in the structured
notes we issue. It will reduce profit and 
loss volatility generated by issuance of
structured debt instruments (for example
equity-linked GOALs or credit-linked
notes). Previously, such instruments had to
be accounted for on an accrual basis, while
the embedded derivative and related hedge
instruments were carried at fair value. The
revised standards now allow us to measure
both components of our structured notes at
fair value, with any changes in their value
directly recorded in the income statement –
just as we already do for the related hedg-
ing instruments. The change will, as an
example, eliminate unwanted volatility in
our ‘Net income from treasury activities’
income line. Over the last two years, this
accounting effect has created up to 5%
annual volatility in this line item.

Positive and negative replacement values
of derivative contracts where close-out net-
ting is legally enforceable in the case of

Effective 2004, we will make a number of
changes in accounting and presentation as
well as to our disclosure. They will require
us to restate comparative prior periods,
although not all of them will have an
effect on net profit or shareholders’ equi-
ty. Because of the changes, we will release
restated interim and annual financial
statement figures for 2002 and 2003
before we publish our first quarter 2004
report.

The following changes in accounting
and presentation will be made:

Early adoption of IAS 32 and 39
UBS has decided to adopt the revised Inter-
national Accounting Standards (IAS) 32
and 39 early, effective 1 January 2004.
Together they provide comprehensive guid-
ance on recognition, measurement, presen-
tation and disclosure of financial instru-
ments. For the first time, they allow us to
choose to carry non-trading financial
instruments (such as loans or issued debt)
at fair value, meaning that their change in
value will pass through the profit and loss

insolvency are currently offset when they
are recorded in our balance sheet. Revised
IAS 32 clarifies that netting is permitted
only if normal settlement is also intended to
take place on a net basis. In general, that
condition is not met and therefore we will
now separately record the replacement val-
ues that were previously offset. This will
increase the gross value of the assets and
liabilities on our balance sheet by approxi-
mately CHF 165 billion at 31 December
2003. There will be no effect on net profit,
shareholders’ equity, earnings per share or
regulatory capital from this change.

The two new standards will prompt us
to restate results of the last two years in
order to reflect the current treatment. The
effect of the change in accounting on assets
and liabilities at 1 January 2002 will be
recorded directly in shareholders’ equity.

Accounting for investment property
Effective 1 January 2004, we adopted a fair
value accounting model for our investment
property. Before that, we used a historical
cost less accumulated depreciation model.

Changes in accounting and presentation in 2004
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mainly due to a CHF 328 million drop in impair-
ment charges, as well as significant disposal gains
from our private equity investments. This was
partially offset by the absence of the fourth quar-
ter 2002 divestment gain of CHF 72 million and
corresponding fall-off in income from Klinik
Hirslanden.

Operating expenses
Expenses were at their second-lowest level since
PaineWebber became part of UBS. At CHF 
6,306 million, total operating expenses in fourth
quarter 2003 were 19% lower than the CHF
7,776 million recorded in the same quarter a year
ago. The drop was mainly due to the writedown
of the PaineWebber brand in fourth quarter
2002, which resulted in an amortization expense
of CHF 1,234 million. Excluding the writedown,
total operating expenses would have dropped by
4%, with the decline coming mainly from tight

CHF 1,092 million in fourth quarter 2003 from
CHF 1,020 million in the same quarter a year
earlier. The increase was mainly due to higher
institutional and individual client activity levels,
reflecting the improvement in market conditions
compared to a year earlier. Investment fund fees
increased by 17% to CHF 1,051 million in
fourth quarter 2003 from CHF 898 million in the
same period a year earlier, reflecting a rise in
asset-based fees in our wealth management busi-
nesses as well as higher sales of UBS funds,
mainly in the US. At CHF 1,021 million in fourth
quarter 2003, portfolio and other management
and advisory fees were up by 9% from fourth
quarter 2002. The increase reflects higher port-
folio fees in our wealth management businesses,
as a result of higher invested asset levels.

Other income increased to CHF 186 million
in fourth quarter 2003 compared with a loss of
CHF 86 million a year earlier. The increase was

This means that all changes in the fair value
of investment property will now be recog-
nized immediately in the profit and loss
account. Investment property is held exclu-
sively to earn rental income and benefit
from appreciation in value. That contrasts
to bank property, which we use to supply
services or for administration purposes.
Carrying investment property at fair value
better reflects the business rationale behind
acquiring and managing these assets.

This change in accounting will lead to
restatement of the 2002 and 2003 com-
parative financial years. The approximate
effects of the restatement will be:
- to credit retained earnings as of 1 Janu-

ary 2002 by CHF 202 million for the
then existing difference between book
value and fair value of the investment
property portfolio

- to reduce net profit for 2002 by CHF
117 million

- to reduce net profit for 2003 by CHF 
64 million.
Our current investment property port-

folio is valued at approximately CHF 

236 million on 31 December 2003. While
this new treatment eliminates regular
depreciation charges on investment prop-
erty, it is likely that the fair value model 
will add some volatility to our income
statement.

Credit risk losses incurred on 
OTC derivatives
Effective 1 January 2004, we also changed
the accounting for credit risk losses
incurred on over-the-counter (OTC) deriv-
atives. All such credit risk losses will now
be reported in net trading income and will
no longer be reported in credit loss
expense. This change better reflects how
the business is run, simplifying the current
treatment. It does not affect our net profit
or earnings per share results. The change
does, however, affect our segment report-
ing, as actual losses reported as credit loss
expense are deferred over a three year
period in the Business Group accounts,
whereas actual losses in trading income 
are not subject to such a deferral. In the
segment report, therefore, actual losses on

OTC derivatives will now be reported as
incurred. The changed accounting will ret-
rospectively reduce the Investment Bank’s
pre-tax profit by approximately CHF 
40 million in 2003.

Change in treatment of corporate
client assets in Business Banking
Switzerland
Effective 1 January 2004, UBS re-classified
corporate client assets (other than pension
funds) in Business Banking Switzerland to
exclude them from invested assets. We are
making this change because we have a min-
imal advisory role for such clients and asset
flows are erratic as they are often driven
more by liquidity requirements than pure
investment reasons. This change will
reduce Business Banking Switzerland’s
invested assets by approximately CHF 
75 billion, but will leave client assets
unchanged.



1,840 million in fourth quarter 2002, reflecting
lower provisions as well as our ongoing cost-cut-
ting initiatives. The drop was further accentuated
by the weakening of major currencies against the
Swiss franc. Most categories registered declines
with the biggest drops in provisions, administra-
tion and telecommunication expenses. The drop
in provisions was mainly due to the prior year
USD 80 million charge relating to the US equity
research settlement.

At CHF 376 million in fourth quarter 2003,
depreciation dropped by 6% from CHF 398 mil-
lion in the same quarter a year earlier. The decline
mainly reflected lower IT-related charges, as well
as the weakening of major currencies against the
Swiss franc.

Amortization of goodwill and other intangible
assets dropped 85% to CHF 225 million in
fourth quarter 2003 from CHF 1,517 million a
year earlier, mainly reflecting the prior year
writedown of CHF 1,234 million relating to the
PaineWebber brand. Excluding this charge, the
drop would have been 20%, reflecting the full
amortization of the goodwill of some businesses,
as well as the strengthening of the Swiss franc
against almost all major currencies.

control of general and administrative expenses
across all our businesses. The decline in expenses
was additionally helped by the weakening of
major currencies against the Swiss franc and last
year’s sale of Klinik Hirslanden.

Personnel expenses remained virtually un-
changed at CHF 4,038 million in fourth quarter
2003 compared to CHF 4,021 million in the
same quarter a year ago, despite significantly
higher revenues. Salary expenses dropped
because of the 5% reduction in headcount. Per-
formance-related compensation increased, but
much less than revenues. Personnel expenses are
managed on a full-year basis with final fixing of
annual performance-related payments in fourth
quarter. The reduction of the Investment Bank
compensation ratio from the accrued 56% to the
final 51% resulted in a sharp downward cor-
rection to personnel expenses this quarter. Over
the full year, approximately 44% of personnel
expenses took the form of bonus or variable com-
pensation, up from 42% last year. Average vari-
able compensation per head in 2003 was 3%
higher than in 2002.

General and administrative expenses, at 
CHF 1,667 million, dropped by 9% from CHF
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Allowances and provisions for credit risk
Wealth Management &

CHF million Business Banking

As at 31.12.03 30.9.03

Loans to banks (gross) 3,312 4,233
Loans to customers (gross) 171,460 170,621

Gross loans 174,772 174,854

Non-performing loans 4,420 4,178
Other impaired loans 1,970 2,393

Total impaired loans 6,390 6,571

Allowances for non-performing loans 2,346 2,398
Allowances for other impaired loans 484 484

Total allowances for impaired loans 2,830 2,882

Other allowances and provisions 312 348

Total allowances and provisions 3,142 3,230

of which country allowances and provisions 118 515

Ratios
Impaired loans as a % of gross loans 3.7 3.8

Non-performing loans as a % of gross loans 2.5 2.4

Allowances and provisions for credit loss as a % of gross loans 1.8 1.8

Allocated allowances as a % of impaired loans 44.3 43.9

Allocated allowances as a % of non-performing loans 53.1 57.4
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driven by lower progressive tax rates in Switzer-
land, the ability to benefit from tax losses in the
US and UK and a high proportion of earnings
generated in lower tax jurisdictions. We believe
that an underlying tax rate of around 19–20%
(before significant financial events) continues to
be a reasonable indicator for 2004.

Fair value disclosure of options
The proforma expense for options awarded, net of
tax, which would have been incurred if recorded
at fair value was CHF 439 million in 2003, down
from CHF 690 million in 2002. The drop was
mainly attributable to lower share prices at grant.

Tax
In fourth quarter 2003, UBS incurred a tax
expense of CHF 333 million, reflecting an effec-
tive tax rate of 14.5% for the quarter and 19.4%
for full-year 2003. The low fourth quarter 2003
tax rate was due to the release of a tax provision
following the successful conclusion of tax audits,
as well as a continued favorable regional profit
mix. Excluding the effect of the sale of Corre-
spondent Services Corporation (sold in second
quarter 2003), our effective tax rate for the full
year was 17.8%, compared to 2002’s full-year
rate of 16.5% (before significant financial
events). The particularly low 2002 rate was

Actual credit loss (expense) / recovery

Quarter ended % change from Year ended

CHF million 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Wealth Management & 
Business Banking (108) 29 (60) (80) (75) (238)
Investment Bank 46 (5) 72 (36) (40) 35
Wealth Management USA 0 0 (1) 100 (3) (15)
Corporate Center 0 2 0 (100) 2 12

UBS (62) 26 11 (116) (206)

Global Wealth Management
Asset Management Investment Bank USA Corporate Center UBS

31.12.03 30.9.03 31.12.03 30.9.03 31.12.03 30.9.03 31.12.03 30.9.03 31.12.03 30.9.03

248 233 24,486 30,702 1,493 1,307 2,485 2,733 32,024 39,208
127 26 30,880 35,725 11,623 12,348 2,093 1,973 216,183 220,693

375 259 55,366 66,427 13,116 13,655 4,578 4,706 248,207 259,901

0 0 513 791 25 28 1 1 4,959 4,998
0 0 675 614 0 0 2 3 2,647 3,010

0 0 1,188 1,405 25 28 3 4 7,606 8,008

0 0 443 627 25 28 1 1 2,815 3,054
0 0 504 397 0 0 3 3 991 884

0 0 947 1,024 25 28 4 4 3,806 3,938

0 0 205 300 3 3 0 0 520 651

0 0 1,152 1,324 28 31 4 4 4,326 4,589

0 0 168 257 0 0 0 0 286 772

2.1 2.1 0.2 0.2 0.1 0.1 3.1 3.1

0.9 1.2 0.2 0.2 0.0 0.0 2.0 1.9

2.1 2.0 0.2 0.2 0.1 0.1 1.7 1.8

79.7 72.9 100.0 100.0 133.3 100.0 50.0 49.2

86.4 79.3 100.0 100.0 100.0 100.0 56.8 61.1



At the Investment Bank, outstanding loans on 
31 December 2003 amounted to CHF 55 billion,
a drop of CHF 11 billion from third quarter
2003. Short-term interbank money market expo-
sure was reduced by CHF 6 billion and loans to
customers declined by CHF 5 billion, mainly as a
result of lower refinancing activity in the US
residential mortgage business. The loan book 
of Wealth Management USA was broadly
unchanged at CHF 13 billion, decreasing by only
CHF 539 million, primarily due to the decline of
the US dollar. Country allowances and provisions
at the end of the year stood at CHF 286 million,
compared to CHF 772 million in third quarter
2003. The significant decrease was to a large
extent the result of reclassifying to counterparty-
specific loan loss allowances the elements of our
country provisions earmarked to cover defaulted
and rescheduled non-performing claims on sov-
ereign and quasi-sovereign borrowers. This more
accurately aligns the treatment of these claims
and related loan loss allowances with our other
impaired debt.

Total impaired loans, standing at a historical
low of CHF 7,606 million on 31 December 2003,
have been reduced by CHF 402 million or 5%
from the level of CHF 8,008 million seen at 30
September 2003. The relative quality of our loan
book, as expressed by the ratio of impaired loans
to total loans, remained unchanged at 3.1%.
There was no corresponding reduction in non-
performing loans in fourth quarter 2003, as we
have applied the revised definition introduced by
our Swiss regulator as of the end of 2003. Non-
performing loans, hitherto limited to exposures
where a payment delay of 90 days or more was
observed, now also include positions where
bankruptcy proceedings have been initiated or
where concessionary terms have been granted in
restructuring procedures. Previous period num-
bers have not been restated and are therefore
comparatively lower than would otherwise be
the case.

Market risk

Market risk is incurred primarily through UBS’s
trading activities, which are centered in the
Investment Bank.

Average market risk for our Investment Bank,
as measured by 10-day 99% Value at Risk (VaR),
was CHF 356 million in fourth quarter, down

Most stock options are granted in the first half
of the year. The increase of CHF 12 million in
fourth quarter mainly reflected grants under the
Equity Plus program, an ongoing employee
participation program under which voluntary
investments in UBS shares each quarter are
matched with option awards.

Credit risk

Credit loss expense in fourth quarter 2003
amounted to CHF 62 million. In third quarter
2003 and fourth quarter 2002, we realized net
recoveries of CHF 26 million and CHF 11 mil-
lion, respectively. Total credit loss expense for the
year 2003 amounted to CHF 116 million. In full-
year 2002 our credit loss expense amounted to
CHF 206 million.

Wealth Management & Business Banking
experienced net credit losses of CHF 108 million
in fourth quarter 2003. These losses were
strongly impacted by the sudden default of Erb
Group, a privately held Swiss conglomerate. In
full-year 2003, net credit loss expense amounted
to CHF 75 million, compared to CHF 238 mil-
lion recorded in 2002. The year on year decrease
is attributable to significantly lower new provi-
sioning requirements while recoveries of pro-
visions established in earlier periods remained at
a high level.

The Investment Bank realized net recoveries
of CHF 46 million in fourth quarter 2003, com-
pared to a net credit loss expense of CHF 5 mil-
lion in the previous quarter and net recoveries 
of CHF 72 million in fourth quarter 2002. For
the full year ending 31 December 2003, net
credit loss expense for the Investment Bank
amounted to CHF 40 million, another strong
result following net recoveries of CHF 35 mil-
lion in the previous year. The strong result in
fourth quarter 2003 was helped by a release of
country provisions, reflecting the improving
geopolitical situation.

On 31 December 2003, UBS’s gross loan
portfolio amounted to CHF 248 billion com-
pared to CHF 260 billion on 30 September 2003.
The Wealth Management & Business Banking
loan portfolio of CHF 175 billion remained vir-
tually unchanged from the previous quarter,
although loans to customers increased by CHF
839 million, reflecting the continued success 
of our home mortgage initiative in Switzerland.
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tables above, is also shown in this graph for
information. Revenues over the period were
within the range predicted by the VaR model.

from CHF 364 million in third quarter. It ended
the quarter at CHF 411 million, higher than the
CHF 351 million at the end of the previous quar-
ter, but VaR remained throughout the period
within a similar range to that seen in the last
three quarters, as shown in the backtesting graph
on the right. The main driver for VaR was inter-
est rate exposures, particularly in the US credit
market and in emerging markets. Although equi-
ty markets recovered steadily from the second
quarter onwards, position changes in some of
our trading strategies and changes in associated
volatilities led to a reduction in equity VaR dur-
ing the quarter.

The quality of the VaR model is continuously
monitored by backtesting – comparing actual
revenues arising from closing positions (i. e.
excluding intraday revenues, fees and commis-
sions) with the 1-day VaR calculated on these
positions. The graph on the right shows these
daily revenues and the corresponding 1-day VaR
over the last 12 months. The 10-day VaR, which
is the basis of the limits and exposures in the

UBS: Value at Risk (10-day 99% confidence)

Quarter ended 31.12.03 Quarter ended 30.9.03

CHF million Limits Min. Max. Average 31.12.03 Min. Max. Average 30.9.03

Business Groups
Investment Bank 1 450 294.9 430.2 356.1 410.5 317.9 420.2 364.4 351.3
Wealth Management USA 50 10.0 20.6 15.6 16.7 8.4 18.8 12.6 11.7
Global Asset Management 2 30 7.7 13.1 10.3 8.1 9.2 13.7 11.4 11.1
Wealth Management & 
Business Banking 30 0.6 1.3 0.9 0.7 0.7 1.2 0.9 0.9
Corporate Center 3 150 43.0 58.9 50.3 49.2 39.7 62.7 48.5 44.9
Reserve 1 170
Diversification effect 4 4 (64.9) (71.6) 4 4 (71.3) (65.9)

Total 600 297.9 456.3 368.3 413.6 313.9 412.6 366.5 354.0
1 Part of the reserve was allocated to Investment Bank over year end but was not utilized. 2 Only covers UBS interest in UBS O’Connor funds. 3 VaR for Corporate Center includes interest rate exposures in the banking books
of Group Treasury and of the Private Banks. 4 As the minimum and maximum occur on different days for different Business Groups, it is not meaningful to calculate a portfolio diversification effect.

Investment Banking & Securities: Value at Risk (10-day 99% confidence)

Quarter ended 31.12.03 Quarter ended 30.9.03

CHF million Min. Max. Average 31.12.03 Min. Max. Average 30.9.03

Risk type
Equities 141.9 189.4 154.7 159.8 169.1 194.3 182.8 179.5
Interest rates 252.9 437.1 341.1 394.5 280.8 400.7 325.4 332.8
Foreign exchange 8.4 46.4 22.9 28.3 26.2 81.5 47.2 38.5
Other 1 7.4 21.1 14.3 9.5 9.4 23.0 13.4 14.3
Diversification effect 2 2 (176.9) (181.6) 2 2 (204.4) (213.8)

Total 294.9 430.2 356.1 410.5 317.9 420.2 364.4 351.3
1 Includes energy and precious metals risk. 2 As the minimum and maximum occur on different days for different risk types, it is not meaningful to calculate a portfolio diversification effect.
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against the Swiss franc. BIS Tier 1 capital rose to
CHF 29.8 billion in fourth quarter 2003, up from
CHF 27.8 billion in third quarter. This quarter, the
increase was not only driven by the usual factors
such as retained earnings, our share buyback
program and dividend payments. It was also 
due to the expiry of a regulatory agreement that
entitled us to translate for capital ratio purposes
the goodwill of the PaineWebber transaction into
Swiss francs from US dollars at the exchange rate
prevailing in 2000, when the deal was concluded,
as opposed to a floating level corresponding to
market rates. At that time, our equity was almost
wholly invested in Swiss francs and hence curren-
cy impacts on the acquired goodwill would have
led to volatility in our reported capital ratios.
Now, our equity is additionally diversified into US
dollars, euros and sterling. The exact split into the
four currencies is determined by the proportion of
risk-weighted assets (including goodwill) held in
each currency. Therefore, our capital base will
now move in line with fluctuation we experience
on our risk-weighted assets, shielding the BIS Tier
1 capital ratio.

Buyback program
In fourth quarter, we purchased 13,767,000
shares under our 2003 buyback program, bring-
ing the total purchased under the program to
56,707,000 shares. The shares were purchased at
an average price of CHF 75.22 for a total value
of CHF 4.3 billion. The program will run until 
5 March 2004 and allows us to buy a maximum
value of CHF 5 billion in UBS shares. All shares
repurchased under these programs will be can-
celed by the Annual General Meeting on 15 April
2004, and cannot be reissued.

Due to our strong capitalization, we have
decided to launch a new share buyback program

UBS also routinely assesses potential stress
loss against a standard set of forward-looking
scenarios. Stress events modeled in our standard
scenarios include crises in equity, corporate bond
and emerging markets, and severe currency and
interest rate movements. These scenarios are kept
under constant review and fine-tuned as neces-
sary. We also monitor our positions against more
specific scenarios that target individual sectors or
are based on current concerns. Like VaR, stress
loss exposure ended the quarter higher than at
the previous quarter end. The average was also
higher but exposure remained well within limits.

Capital management

We remain committed to being one of the best-
capitalized financial services firms in the world
and will therefore continue to manage our bal-
ance sheet prudently. This clear focus as well as
our ongoing strong cash flow generation allowed
us to continue our share buyback programs. We
were also able to recommend a higher dividend
while maintaining our BIS Tier 1 ratio at its high
level. It was at 11.4% at the end of December
2003, slightly down from 11.5% at the end of
September.

Risk-weighted assets, at CHF 261.6 billion 
on 31 December 2003, were up 8% from 
CHF 241.5 billion on 30 September 2003. The
increase was mainly due to higher regulatory cap-
ital requirements reflecting increased repo and
derivative trading activities in the Investment
Bank, higher capital requirements in our prime
brokerage business prompted by our acquisition
of ABN Amro’s US prime brokerage operations as
well as higher capital usage by our Swiss mortgage
business. Those developments, however, were par-
tially offset by the weakening of the US dollar
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BIS Capital and Ratios
CHF million, except where indicated % change from

As at 31.12.03 30.9.03 31.12.02 30.9.03 31.12.02

Risk-weighted assets 261,618 241,533 238,790 8 10

BIS Tier 1 capital 29,765 27,728 27,047 7 10
of which hybrid Tier 1 capital 1 3,224 3,426 3,182 (6) 1
BIS total capital 33,581 32,124 33,009 5 2

BIS Tier 1 capital ratio (%) 11.4 11.5 11.3
of which hybrid Tier 1 capital (%) 1 1.2 1.4 1.3
BIS total capital ratio (%) 12.8 13.3 13.8
1 Trust preferred securities.
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related to those shares and may hold UBS shares
as a hedge for derivatives issued to retail and
institutional investors. Changes in the trading
approach can lead to fluctuations in the size of
our direct holding of UBS shares.

S&P raises UBS outlook to stable
In fourth quarter 2003, Standard & Poor’s (S&P)
raised its outlook on UBS to stable from negative.
At the same time, it affirmed its AA+ long-term,
and A-1+ short-term ratings on UBS AG and
related entities.

The move, it said, reflects UBS’s resilient
financial performance and the fact that markets
have stabilized since July 2002.

“The ratings reflect the bank’s strong market
positions and franchises across a wide range of
private banking and international securities
activities. Organizational fine-tuning is position-
ing the group to reap good benefits from eco-
nomic recovery and a stabilization of equity mar-
kets, as well as to garner more synergies from the
key group activities,” S&P wrote.

Dividend
For 2003, we plan to pay a dividend to our share-
holders. The Board of Directors will recommend
at the Annual General Meeting on 15 April 2004
that UBS should pay a dividend of CHF 2.60 per
share for the 2003 financial year, an increase of
30% or CHF 0.60 from the CHF 2.00 dividend
paid for the 2002 financial year.

If the dividend is approved, the ex-dividend
date will be 16 April 2004, with payment on 
20 April 2004 for shareholders of record on 
15 April 2004.

with a maximum buyback limit of CHF 6 billion,
which is to start on 8 March 2004 and will run
until 7 March 2005.

Treasury shares
IFRS requires a company that holds its own
shares for trading or non-trading purposes to
record those shares as treasury shares and deduct
them from shareholders’ equity.

Our holding of own shares increased from
98,068,507 shares, or 8.3% of shares issued, on
30 September 2003, to 111,360,692 shares, or
9.4% of shares issued, on 31 December 2003.
This increase is the net result of the shares we
bought under our current buyback program and
the management of our employee share and
options programs.

Of the currently held treasury shares,
56,707,000 were bought for cancellation where-
as the other 54,653,692 shares cover employee
share and option programs, and, to a limited
extent, market-making activities in the Invest-
ment Bank. The Investment Bank acts as a mar-
ket-maker in UBS shares as well as in derivatives

UBS Shares and Market Capitalization
Number of shares, except where indicated % change from

As at 31.12.03 30.9.03 31.12.02 30.9.03 31.12.02

Total ordinary shares issued 1,183,046,764 1,182,486,491 1,256,297,678 0 (6)
Second trading line treasury shares

2002 first program (67,700,000)
2002 second program (6,335,080)
2003 program (56,707,000) (42,940,000)

Shares outstanding for 
market capitalization 1,126,339,764 1,139,546,491 1,182,262,598 (1) (5)

Share price (CHF) 84.70 74.10 67.20 14 26

Market capitalization (CHF million) 95,401 84,440 79,448 13 20

Total treasury shares 111,360,692 98,068,507 97,181,094 14 15
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Wealth Management & Business Banking

Wealth Management & Business Banking
10 February 2004

In fourth quarter 2003, Wealth Management’s pre-tax profit was CHF 705 million, a 1%
decline from third quarter. Net new money of CHF 6.4 billion reflected strong inflows in major
markets. Business Banking Switzerland’s pre-tax profit was CHF 547 million in fourth quarter,
up 4% from third quarter.

Business Group Reporting

Quarter ended % change from Year ended

CHF million, except where indicated 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Income 3,036 3,042 2,857 0 6 12,052 12,184
Credit loss expense 1 (5) (26) (64) (81) (92) (131) (312)

Total operating income 3,031 3,016 2,793 0 9 11,921 11,872

Personnel expenses 1,118 1,145 1,148 (2) (3) 4,584 4,596
General and administrative expenses 543 529 547 3 (1) 2,116 2,251
Depreciation 101 80 118 26 (14) 384 448
Amortization of goodwill and 
other intangible assets 17 20 26 (15) (35) 75 97

Total operating expenses 1,779 1,774 1,839 0 (3) 7,159 7,392

Business Group performance before tax 1,252 1,242 954 1 31 4,762 4,480

Business Group performance 
before tax and amortization of goodwill 
and other intangible assets 1,269 1,262 980 1 29 4,837 4,577

Additional information
Regulatory equity allocated (average) 8,850 8,950 8,450 (1) 5
Cost / income ratio (%) 2 59 58 64 59 61
Cost / income ratio before goodwill (%) 3 58 58 63 59 60
1 In management accounts, statistically derived actuarial expected loss adjusted by deferred releases rather than the net IFRS actual credit loss is reported in the Business
Groups (see Note 2 to the Financial Statements). 2 Operating expenses / income. 3 Operating expenses less the amortization of goodwill and other intangible 
assets / income.

Georges Gagnebin
Chairman, Wealth Management &
Business Banking

Marcel Rohner
CEO, Wealth Management & 
Business Banking
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Wealth Management

Business Unit Reporting
Quarter ended % change from Year ended

CHF million, except where indicated 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Income 1,739 1,751 1,576 (1) 10 6,797 6,690
Credit loss (expense) / recovery 1 1 (1) (10) (4) (26)

Total operating income 1,740 1,750 1,566 (1) 11 6,793 6,664

Personnel expenses 479 495 465 (3) 3 1,944 1,869
General and administrative expenses 518 504 545 3 (5) 2,083 2,092
Depreciation 21 17 30 24 (30) 82 93
Amortization of goodwill and 
other intangible assets 17 20 26 (15) (35) 75 97

Total operating expenses 1,035 1,036 1,066 0 (3) 4,184 4,151

Business unit performance before tax 705 714 500 (1) 41 2,609 2,513

Business unit performance 
before tax and amortization of goodwill 
and other intangible assets 722 734 526 (2) 37 2,684 2,610

KPI’s
Invested assets (CHF billion) 701 693 642 1 9
Net new money (CHF billion) 2 6.4 9.4 2.8 29.7 17.7

Gross margin on invested assets (bps) 3 100 101 97 (1) 3 101 97

Cost / income ratio (%) 4 60 59 68 62 62
Cost / income ratio before goodwill (%) 5 59 58 66 60 61
Cost / income ratio before 
goodwill and excluding the European 
wealth management initiative (%) 6 49 50 57 52 53

Client advisors (full-time equivalents) 3,300 3,174 3,001 4 10

International Clients
Income 1,205 1,215 1,090 (1) 11 4,734 4,640

Invested assets (CHF billion) 491 485 447 1 10
Net new money (CHF billion) 2 7.1 9.0 2.4 29.7 20.2

Gross margin on invested assets (bps) 3 99 100 97 (1) 2 101 98

European wealth management initiative (part of International Clients)
Income 80 74 47 8 70 267 186

Invested assets (CHF billion) 46 44 28 5 64
Net new money (CHF billion) 2 1.7 2.8 2.0 10.8 7.6

Client advisors (full-time equivalents) 672 658 551 2 22

Swiss Clients
Income 534 536 486 0 10 2,063 2,050

Invested assets (CHF billion) 210 208 195 1 8
Net new money (CHF billion) 2 (0.7) 0.4 0.4 0.0 (2.5)

Gross margin on invested assets (bps) 3 102 104 99 (2) 3 102 95

Additional information % change from

As at 31.12.03 30.9.03 31.12.02 3Q03 4Q02

Client assets (CHF billion) 884 849 788 4 12
Regulatory equity allocated (average) 2,700 2,750 2,650 (2) 2
Headcount (full-time equivalents) 9,176 9,258 9,399 (1) (2)

1 In management accounts, statistically derived
actuarial expected loss adjusted by deferred
releases rather than the net IFRS actual credit loss
is reported in the Business Groups (see Note 2 
to the Financial Statements).

2 Excludes interest and dividend income.

3 Income (annualized as applicable) /average
invested assets.

4 Operating expenses / income.

5 Operating expenses less the amortization of
goodwill and other intangible assets / income.

6 Operating expenses less the amortization of
goodwill and other intangible assets and
expenses for the European wealth management
initiative / income less income for the European
wealth management initiative.



money inflows. Positive financial market devel-
opments were largely compensated by negative
impacts from the US dollar’s 6% decline against
the Swiss franc in the period (37% of invested
assets are denominated in US dollars).

In fourth quarter 2003, declining client activ-
ity levels led to lower transaction-based revenues,
prompting the gross margin on invested assets to
fall by 1 basis point to 100 basis points.

The pre-goodwill cost / income ratio, at 59%
in fourth quarter 2003, increased by 1 percentage
point from third quarter, reflecting lower fee
income as a result of seasonally low transaction
volumes. Furthermore, our European wealth
management business had slightly higher
expenses due to integration costs related to our
acquisitions in Germany and France. Excluding
the European wealth management business, our
cost / income ratio decreased by 1 percentage
point to 49%.

European wealth management

Net new money continues to be strong although
lower than the inflow of CHF 2.8 billion in third
quarter. In fourth quarter 2003, we had an

Key performance indicators

Net new money in fourth quarter 2003 was 
CHF 6.4 billion, down by CHF 3.0 billion from
third quarter. This was a record performance for
a fourth quarter, which is normally a seasonally
weaker period for new client investments. The
Wealth Management – International Clients
area, posting another strong result, recorded
CHF 7.1 billion in net new money, with high
inflows in domestic Europe, Asia and Eastern
Europe. For the second time this year, the Wealth
Management – Swiss Clients area showed a small
outflow of CHF 0.7 billion.

For the full year, net new money inflows
totaled CHF 29.7 billion, up 68% from the 2002
result of CHF 17.7 billion. The excellent result
was due to particularly strong inflows into our
European wealth management business and from
Asian clients.

Invested assets on 31 December 2003 were
CHF 701 billion, up by CHF 8 billion from 
30 September 2003, mainly reflecting net new
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Initiatives and achievements

Successful inaugural year for ultra high net
worth client initiative
We further improved our service for ultra high
net worth individuals in 2003. Our aim is to
become the global leader in providing this client
group with individualized solutions of the high-
est quality.

Close cooperation with our Investment Bank
and the Global Asset Management business
enables us to integrate the investment banking
and institutional asset management needs of
these clients seamlessly and systematically.
Global custody solutions are a further focus,
allowing us to supply clients with analysis capa-
bilities showing them a consolidated summary of
their assets with various asset managers.

Results

Wealth Management’s full-year 2003 pre-tax
profit, at CHF 2,609 million, increased 4% from
2002, mainly due to the recovery in financial
markets which resulted in higher recurring asset-
based fees during the second half of the year.

In fourth quarter 2003, Wealth Management’s
profit before tax decreased by 1% to CHF 705
million because of a fall in fee income as a result
of seasonally low transaction volumes and the
negative impact of the US dollar’s 6% decline
against the Swiss franc, partly compensated by
lower personnel expenses. Accordingly our cost /
income ratio increased by 1 percentage point to
60%.

Operating income
Total operating income, at CHF 1,740 million in
fourth quarter 2003, was down 1% from third

inflow of CHF 1.7 billion, with a particularly
good performance in the UK. In full-year 2003,
net new money inflows into our domestic Euro-
pean network totaled CHF 10.8 billion, up 42%
from the 2002 intake of CHF 7.6 billion. The
result reflects an annual net new money inflow
rate of 39% of the underlying asset base.

The level of invested assets reached a record
CHF 46 billion on 31 December 2003, up from
CHF 44 billion on 30 September 2003, as a result
of the healthy net new money inflows.

Income in fourth quarter 2003 was a record
CHF 80 million, up from CHF 74 million in third
quarter, partly as a result of the first-time quar-
terly contribution from the French business
acquired from Lloyds TSB.

The number of client advisors rose by 121 in
2003, including those from the French business
of Lloyds TSB, bringing the total on 31 Decem-
ber 2003 to 672. We remain committed to grow-
ing our presence in our European target markets
and will continue to invest in qualified advisory
staff at a rate determined by the market environ-
ment and business opportunities.
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Outlook

Wealth Management has delivered a very strong
result in 2003 given the difficult financial mar-
kets at the outset of the year. The high net new
money inflows demonstrate the value that our
clients place on UBS’s investment advice and
wealth management services, and confirms our
belief in the long-term potential of the wealth
management market. After three years of intense
effort, the European wealth management busi-
ness is well on track with our onshore asset base
in the five key countries close to the CHF 50 bil-
lion level.

We will continue to tightly manage costs, while
in the short term our financial performance will
strongly depend on prevailing market conditions.
Market levels will have a direct impact on asset-
based fees while transaction revenues remain
heavily linked to investor confidence.

quarter. Recurring revenues fell by 2% as the
positive development of the financial markets
was offset by a drop in non-asset-based recurring
fees like retrocession fees from asset managers
and the impact of the US dollar’s decline against
the Swiss franc. Non-recurring revenues in-
creased from the previous quarter, as the drop in
transaction-based revenues from lower client
activity levels was more than compensated by the
release of a transaction processing risk provision.

Operating expenses
In fourth quarter 2003, total operating expenses
remained almost stable at CHF 1,035 million,
down just CHF 1 million. Personnel expenses fell
by 3% to CHF 479 million from CHF 495 mil-
lion in third quarter 2003 because of a reduction
in severance payments and lower performance-
related compensation. General and administra-
tive expenses, at CHF 518 million in fourth quar-
ter, were up CHF 14 million on the previous
quarter mainly due to higher professional fees.
Depreciation increased to CHF 21 million from
CHF 17 million in third quarter as a result of
higher charges for IT equipment.

Headcount
Headcount, at 9,176 on 31 December 2003,
decreased by 82 from 30 September 2003. In
comparison with year-end 2002, this represents a
reduction of 223. Although we continued to hire
client advisors, we reduced headcount in non-
client facing areas as we continued to streamline
processes and structures.
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In this context, close coordination
between our advisors and product special-
ists is particularly important, allowing UBS
to respond swiftly to changing require-
ments in the marketplace.

Our business performance is under-
pinned by the strongest wealth manage-
ment infrastructure in the region. Accord-
ing to “Banking in Asia 2003”, a report
from the McKinsey consultancy, UBS is
the largest such business in Asia in terms
of both market share and Asian-based
relationship managers. UBS is already
represented in nine Asian locations and
plans to expand its network of branches
and offices into further high-potential
locations.

Quality is, of course, as important as
quantity. The 205 UBS client advisors dedi-
cated to the region have an average of six
and a half years of industry experience.
They act as the central point of a client-
focused advisory process that remains
unmatched by competitors in the region.

Further reinforcing their position, UBS
wealth managers also draw on the
resources of their colleagues in the Invest-
ment Bank and Global Asset Management
businesses. UBS employs roughly 3,900
staff in some 13 countries across the region.

Asia Pacific is the fastest-growing wealth
management market in the world. That
statement is backed by plentiful evidence.
According to an internal UBS estimate, the
liquid assets held by individuals in the
region (excluding Japan) grew by 7.8% in
2003. This compares with a global growth
rate of 6.4% in the same period.

UBS, however, is matching even this
impressive performance. In 2003, Asia
Pacific Wealth Management revenues
climbed by 19%. At the same time, net new
money intake from the region represented
an annual growth of more than 13% of the
underlying asset base.

Inflows of net new money from existing
clients more than doubled in 2003. This
highlighted the firm’s dedication to the suc-
cess of our clients, a key element in UBS’s
value proposition worldwide. In this region,
wealth generation is strongly linked to
entrepreneurial activity, a fact that is reflect-
ed in the composition of UBS’s client base.

Having generated wealth through their
own enterprise, entrepreneurs naturally
prefer to take an active interest in the
investment of their assets. They demand a
high level of contact, but reward efficient
service with increased activity on their
accounts.

Cross-firm cooperation delivers significant
cost savings through the maximum use of
shared infrastructure, as well as providing a
wide array of products and services.

The strength of the UBS franchise in the
region is frequently recognized in surveys
and opinion polls. In its first annual survey
of the global private banking industry,
Euromoney named UBS the “Best Private
Bank” in Asia. And UBS was again named
“Best Private Bank” in the region in 2003
by FinanceAsia, an industry journal.

UBS’s strong local commitment is partic-
ularly important in view of the region’s
potential, which shows every sign of
matching historical growth rates. Accord-
ing to an internal UBS estimate, the wealth
of high net worth individuals in the region
(excluding Japan) is expected to grow by
8.5% annually in the next three years.

Our strategic priorities are to capture
this potential by extending our franchise in
existing growth markets, while significant-
ly increasing presence in other strongholds,
including China and Japan, consolidating
and strengthening the unit’s position as the
region’s leading wealth manager. Given the
resources available across UBS to support
these aims, we believe these goals are as
realistic as they are ambitious.

Wealth Management in Asia Pacific



drop in total operating expenses to the lowest
level since the 1998 UBS-SBC merger as we con-
tinue to increase productivity and efficiency.

Invested assets stood at CHF 212 billion on 
31 December 2003, a 2% increase from 30 Sep-
tember 2003, reflecting the positive development
of financial markets over the quarter. Net new
money was negative CHF 1.0 billion in fourth
quarter compared to negative CHF 2.4 billion in

Key performance indicators

In fourth quarter 2003, the cost / income ratio
remained unchanged at 57% from the previous
quarter as higher fee income was fully offset by
an increase in depreciation expenses. For full-
year 2003, the cost / income ratio stood at a
record low of 57%, 2 percentage points below
the previous year’s ratio of 59%, reflecting the
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Business Unit Reporting

Quarter ended % change from Year ended

CHF million, except where indicated 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Income 1,297 1,291 1,281 0 1 5,255 5,494
Credit loss expense 1 (6) (25) (54) (76) (89) (127) (286)

Total operating income 1,291 1,266 1,227 2 5 5,128 5,208

Personnel expenses 639 650 683 (2) (6) 2,640 2,727
General and administrative expenses 25 25 2 0 33 159
Depreciation 80 63 88 27 (9) 302 355
Amortization of goodwill and 
other intangible assets 0 0 0 0 0

Total operating expenses 744 738 773 1 (4) 2,975 3,241

Business unit performance before tax 547 528 454 4 20 2,153 1,967

Business unit performance 
before tax and amortization of goodwill 
and other intangible assets 547 528 454 4 20 2,153 1,967

KPI’s
Invested assets (CHF billion) 212 208 205 2 3
Net new money (CHF billion) 2 (1.0) (2.4) (2.7) (5.0) 3.7

Cost / income ratio (%) 3 57 57 60 57 59
Cost / income ratio before goodwill (%) 4 57 57 60 57 59

Non-performing loans / gross loans (%) 3.2 3.0 3.6
Impaired loans / gross loans (%) 4.6 4.7 6.0

Additional information % change from Year ended

As at or for the period ended 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Deferred releases included in 
credit loss expense 1 114 104 70 10 63 383 240
Client assets (CHF billion) 622 573 494 9 26
Regulatory equity allocated (average) 6,150 6,200 5,800 (1) 6
Headcount (full-time equivalents) 17,620 17,910 18,442 (2) (4)
1 In management accounts, statistically derived actuarial expected loss adjusted by deferred releases rather than the net IFRS actual credit loss is reported in the Business
Groups (see Note 2 to the Financial Statements). Deferred releases represent amortization of historical differences between actual credit losses and actuarial expected
loss (for more information, please refer to pages 39–40 of the UBS Financial Report 2002). 2 Excludes interest and dividend income. 3 Operating expenses / income.
4 Operating expenses less the amortization of goodwill and other intangible assets / income.
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cash accounts, pressuring margins. In addition,
the decline in the average recovery portfolio led
to lower interest income. On a positive note, the
volume of mortgages for our private clients again
increased.

Initiatives and achievements

Refocusing payment operations
In recent years, the success of our e-banking serv-
ices has prompted a steady decline in paper-based
payments. More than 70% of all payment orders
are now sent electronically. This development has
prompted us to merge our Zurich payment cen-
ter into that located in Bern. This move will help
us make more efficient use of our existing infra-
structure while reducing unit processing costs.
Our two other payment centers, in Lausanne and
Lugano, will continue to operate largely in their
present form.

The shift to electronic channels has also led us
to start discussions with PostFinance about the
possibility of their scanning and processing pay-
ment slips for us, deepening the strong partner-
ship we already have in mortgages, investment
funds, and retirement savings accounts.

The steps are expected to come into effect at
the end of 2005 and will not involve any changes
in the service we provide to our clients. We plan
to relocate a considerable number of the employ-
ees working in the Zurich payment center to
Bern. Our talks with PostFinance also involve
them taking on a number of our employees.
Despite that, we estimate that up to 200 jobs may
be eliminated.

Results

Full-year pre-tax profit in 2003 was a record CHF
2,153 million, up 9% from 2002. This result was
achieved despite slightly lower revenues in market
conditions that were difficult at the outset of the
year but improved steadily thereafter. This per-
formance is also evidence of the continued tight
management of our cost base, and lower credit
loss expense reflecting the structural improve-
ment in our loan portfolio in recent years. In
2003, personnel expenses, general and adminis-
trative expenses and depreciation all reached their
lowest levels since the UBS-SBC merger.

In fourth quarter 2003, Business Banking
Switzerland reported a pre-tax profit of CHF 547

third quarter, as corporate clients continue to
make transfers from short-term deposits to cur-
rent accounts, which are not classified as invest-
ed assets. As mentioned on page 13, we will in
future no longer classify assets from corporate
clients (except for pension funds) as invested
assets. This change will reduce invested assets by
approximately CHF 75 billion.

The loan portfolio, at CHF 138.5 billion on
31 December 2003, was CHF 1.7 billion below
the level on 30 September 2003. An increase in
private client mortgages was more than offset by
lower demand from corporate clients as well as
the ongoing workout of the recovery portfolio,
which fell to CHF 6.4 billion on 31 December
2003 from CHF 6.6 billion on 30 September
2003. The non-performing loan ratio increased
to 3.2% at the end of the fourth quarter from
3.0% at the end of the previous quarter, reflecting
a revised definition of non-performing loans
(please refer to page 16 for more detail). The
ratio of impaired loans to gross loans was 4.6%,
improving from 4.7%.

In fourth quarter 2003, Business Banking
Switzerland’s net interest income fell slightly in
comparison to the previous quarter mainly due
to lower investment interest rates on savings and
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cant number of services to other business units,
mainly Wealth Management. In accounting
terms, the costs for these services are charged to
the receiving unit as general and administrative
expenses, offset by lower general and administra-
tive expenses in the provider unit. Depreciation
increased in fourth quarter 2003 by CHF 17 mil-
lion to CHF 80 million, reflecting accelerated
depreciation of certain software.

Headcount
Business Banking Switzerland’s headcount was
17,620 on 31 December 2003, a decline of 290
from 30 September 2003. Compared to the
18,442 employees on our payroll on 31 Decem-
ber 2002, this represents a decline of 822 or 4%,
reflecting our continued investment in technolo-
gy and automation, as well as the ongoing
streamlining of processes and structures.

Outlook

The Business Banking Switzerland unit achieved
a record result in 2003, mainly due to continued
strict management of the cost base, as well as
very low credit loss expense which reflected the
deferred benefit of the structural improvement in
our loan portfolio in recent years.

The unit remains competitively positioned
and we are committed in 2004 to again deliver-
ing profitability at levels which compare favor-
ably to our peers in the retail and commercial
banking sector.

million, up by 4% from third quarter, mainly due
to lower credit loss and personnel expenses. This
quarterly performance is the second highest
result ever, beaten only by the second quarter
2003 profit of CHF 579 million, which included
CHF 80 million in divestment gains.

Operating income
Fourth quarter 2003 operating income was 
CHF 1,291 million, up 2% from third quarter. A
slight fall in net interest income because of lower
margins was compensated by higher fee income
as the asset base recovered. Credit loss expense
fell by CHF 19 million from CHF 25 million 
to a record low of CHF 6 million in fourth quar-
ter, reflecting the deferred benefit of the struc-
tural improvement in our loan portfolio in 
recent years.

Operating expenses
Operating expenses increased by 1% to CHF 744
million in fourth quarter, mainly reflecting high-
er depreciation expenses. Personnel expenses
were at their lowest level since the UBS-SBC
merger, dropping 2% to CHF 639 million in
fourth quarter 2003 because of lower perform-
ance-related compensation as year-end bonuses
were fixed. General and administrative expenses
were unchanged at CHF 25 million in fourth
quarter. Overall, this very low level of general
and administrative expenses is explained by the
integrated business model of UBS, through which
Business Banking Switzerland provides a signifi-
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Global Asset Management
10 February 2004

John A.Fraser
Chairman and CEO, 
Global Asset Management

Continued strong markets, net new money inflows into equities, fixed income and alterna-
tive investments mandates and ongoing cost control measures all contributed towards a
fourth quarter 2003 pre-tax profit of CHF 112 million, up by 29% from CHF 87 million in third
quarter. Money market fund outflows disguised strong inflows to higher quality asset class-
es in the quarter.

Business Group Reporting

Quarter ended % change from Year ended

CHF million, except where indicated 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Institutional fees 228 253 223 (10) 2 922 865
Wholesale Intermediary fees 223 218 178 2 25 815 790

Total operating income 451 471 401 (4) 12 1,737 1,655

Personnel expenses 200 221 191 (10) 5 816 774
General and administrative expenses 96 116 124 (17) (23) 407 447
Depreciation 10 6 11 67 (9) 29 29
Amortization of goodwill and 
other intangible assets 33 41 41 (20) (20) 153 186

Total operating expenses 339 384 367 (12) (8) 1,405 1,436

Business Group performance before tax 112 87 34 29 229 332 219

Business Group performance 
before tax and amortization of goodwill 
and other intangible assets 145 128 75 13 93 485 405

KPI’s
Cost / income ratio (%) 1 75 82 92 81 87
Cost / income ratio before goodwill (%) 2 68 73 81 72 76

Institutional
Invested assets (CHF billion) 313 305 274 3 14
of which: money market funds 14 16 19 (13) (26)
Net new money (CHF billion) 3 1.4 6.3 2.4 12.7 (1.4)
of which: money market funds (1.6) (0.9) 2.3 (5.0) (1.8)
Gross margin on invested assets (bps) 4 30 34 33 (12) (9) 32 29

Wholesale Intermediary
Invested assets (CHF billion) 261 267 259 (2) 1
of which: money market funds 87 102 106 (15) (18)
Net new money (CHF billion) 3 (8.3) (1.4) (0.8) (5.0) (6.3)
of which: money market funds (12.5) (7.2) (2.4) (23.0) (6.9)
Gross margin on invested assets (bps) 4 34 32 27 6 26 31 27

Additional information % change from

As at 31.12.03 30.9.03 31.12.02 3Q03 4Q02

Client assets (CHF billion) 574 572 533 0 8
Regulatory equity allocated (average) 1,000 1,000 1,000 0 0
Headcount (full-time equivalents) 2,689 2,674 2,733 1 (2)

1 Operating expenses /operating income.

2 Operating expenses less the amortization of
goodwill and other intangible assets /operating
income.

3 Excludes interest and dividend income.

4 Operating income (annualized as applicable) /
average invested assets.



native and quantitative investments experienced
very strong inflows around the world. These
were partially offset by outflows in fixed income
mandates primarily in the Americas and Asia
Pacific.

For full-year 2003, net new money inflows
were CHF 12.7 billion, up significantly from the
outflows of CHF 1.4 billion recorded in 2002.
Equity mandates and alternative and quantitative
investments experienced strong inflows, partially
offset by outflows from asset allocation man-
dates and money market funds.

The gross margin decreased 4 basis points 
to 30 basis points in fourth quarter 2003 from
the previous quarter, primarily reflecting the 
very high level of performance fees in third
quarter.

Wholesale Intermediary

Invested assets were CHF 261 billion on 31 De-
cember 2003, down from CHF 267 billion on 
30 September 2003. Inflows in equities and fixed
income mandates were more than offset by a

Key performance indicators

The pre-goodwill cost / income ratio was 68% in
fourth quarter 2003, down from 73% in third
quarter and at its lowest level since 2000. Lower
performance-related fees in the fourth quarter
were more than compensated by the decline in
operating expenses due to decreased incentive-
based compensation, lower goodwill amortization
and the fact that operational provisions recorded
in third quarter did not recur this quarter.

Institutional

Institutional invested assets were CHF 313 bil-
lion on 31 December 2003, up by CHF 8 billion
from 30 September. The positive impact of net
new money and strong financial market valua-
tions were partly offset by the 6% decline of the
US dollar against the Swiss franc.

Fourth quarter 2003 net new money inflows
were CHF 1.4 billion, down from CHF 6.3 bil-
lion in third quarter. Equity mandates and alter-
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we recorded a strong inflow of CHF 4.2 billion.
As in the prior quarter, inflows into equity and
fixed income mandates were strong, partially off-
setting the money market-related outflow.

For full-year 2003, the net new money out-
flow amounted to CHF 5.0 billion compared
with the CHF 6.3 billion outflow in 2002. The
money market outflow in 2003 was CHF 
23.0 billion, partially offset by inflows of CHF
17.1 billion into higher margin equity and fixed
income mandates.

The fourth quarter gross margin was 34 basis
points, a gain of 2 basis points from the third
quarter margin of 32 basis points, reflecting the
continually improving asset mix.

Money market sweep accounts

The majority of money market fund assets man-
aged by our US wholesale intermediary business
represent the cash portion of the private client
accounts. In fourth quarter, we saw outflows
from money market funds of CHF 10.6 billion
compared with outflows of CHF 5.7 billion in
third quarter, bringing total outflows to CHF
16.0 billion for full-year 2003. The reason for the
outflows is the launch of UBS Bank USA in third
quarter 2003. Before the bank’s start, cash bal-
ances of private clients in the US were swept into
our money market funds. Now, those cash pro-
ceeds are redirected automatically into FDIC-
insured deposit accounts at UBS Bank USA.
Although there was not a one-time bulk transfer
of client money market assets to the bank, the
funds invested in our sweep accounts are being
used to complete client transactions and will
therefore gradually deplete over time. Such funds
are, however, a low-fee component of Global
Asset Management’s invested assets.

combination of negative currency impacts and
outflows from money market funds related to the
growth of UBS Bank USA.

In the US, the Investment Company Institute
reported net inflows of USD 6.5 billion in fourth
quarter 2003. Inflows into equity funds of USD
55 billion were mostly offset by outflows from
money market funds. In Switzerland, Lipper, a
Reuters company, recorded net outflows of 
CHF 0.5 billion in fourth quarter 2003, primari-
ly due to CHF 4.7 billion in outflows from
money market funds, which were partially offset
by inflows of CHF 2.3 billion into equity funds
and CHF 1.6 billion into bond funds.

Net new money outflows were CHF 8.3 bil-
lion in fourth quarter 2003, compared with an
outflow of CHF 1.4 billion in third quarter. The
money market outflow of CHF 12.5 billion in
fourth quarter 2003 was mainly related to the
launch of UBS Bank USA (see below for more
details). Excluding the money market outflows,
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Results

Global Asset Management reported a pre-tax
profit of CHF 332 million for 2003, an increase
of 52% from the 2002 pre-tax profit of CHF 219
million. The recovery in the second half of the
year in equity market valuations, coupled with
strong inflows into alternative investments, equi-
ties and fixed income mandates, resulted in high-
er invested asset levels and, subsequently,
increased asset-based revenues. Performance-
related fees, especially in the alternative and
quantitative business, showed significant
improvement over 2002. Ongoing cost control
initiatives systematically reduced operating
expenses and contributed significantly to
improved profitability. General and administra-
tive expenses decreased due to lower IT and
premises costs. Amortization expenses fell as the
goodwill of some businesses became fully amor-
tized. These developments were partially offset
by higher incentive-based compensation resulting
from the increase in operating income.

Pre-tax profit was CHF 112 million in fourth
quarter 2003, up 29% from CHF 87 million in
third quarter 2003. Compared with third quarter
2003, this increase is attributable to lower incen-
tive-based compensation, general and adminis-
trative expenses and goodwill amortization, all
more than offsetting the slight fall in perform-
ance-related income over the same period.

Investment capabilities and performance

After three years of disappointing returns, equity
markets posted convincing gains in 2003 as the
global economy improved and corporate earn-
ings recovered. Cyclical industries, such as the
technology sector, led the rally. Fixed income
returns were more modest and constrained by
expectations of higher interest rates.

Within our core investment management
platform, relative equity performance was
mixed in fourth quarter and for 2003 as a
whole. Our actively managed Global Equity
composite lagged the benchmark across these
periods, reflecting our underweight position 
in highly cyclical technology stocks, where
market prices already reflected robust future
earnings growth. Despite that, the long-term
track record of our Global Equity composite
remains strong.

Our Global Bond composite performed well
in 2003, due to both our currency and our inter-
est rate strategies.

Our asset allocation and currency strategy
made another positive contribution in fourth
quarter and in full-year 2003. Portfolios benefit-
ed from an overweight position in equities rela-
tive to bonds and from being underweight in US
dollars, whose value steadily depreciated
throughout the year.

In the alternative and quantitative investments
business, our equity-focused strategies performed
relatively well in fourth quarter, with solid
returns recorded in key strategies. Portfolios
where investments are based on macro-economic
considerations did not perform as strongly in the
fourth quarter, but did well over the twelve-
month period. Additionally, multi-manager pro-
grams registered strong performances in the
quarter.

Based on the latest available return informa-
tion, the global real estate business achieved
quarterly returns exceeding its benchmarks in the
US, Switzerland, UK and Japan.
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professional fees. Finally, amortization expenses
decreased by CHF 8 million to CHF 33 million, as
a result of currency impacts and the full amorti-
zation of the goodwill of some businesses.

Headcount
Headcount was 2,689 on 31 December 2003, up
by 15 from 2,674 on 30 September 2003, but
down by 44 from 2,733 on 31 December 2002.
The full-year decrease of 2% primarily reflects
cost-saving efforts in the core investment man-
agement business.

Outlook

Sentiment in financial markets appears strong at
the start of 2004. A steady flow of new business
coupled with our focus on managing costs gives
us the base from which we will continue to
strengthen our profitability.

Accordingly, the cost / income ratio dropped to
75% in this quarter from 82% in third quarter
2003.

Operating income
Operating income in fourth quarter 2003 was
CHF 451 million, down 4% from CHF 471 mil-
lion in third quarter.

Institutional revenue, at CHF 228 million in
fourth quarter 2003, decreased by CHF 25 mil-
lion from the third quarter, mainly due to lower
performance fees in the alternative and quantita-
tive investments business which continued to be
strong but did not reach the particularly high
third quarter 2003 levels. 

Wholesale Intermediary revenues, at CHF 223
million in fourth quarter 2003, increased by CHF
5 million from the third quarter, due predomi-
nantly to the improving asset mix.

Operating expenses
Operating expenses, at CHF 339 million in 
fourth quarter 2003, decreased by 12% from
CHF 384 million in third quarter. Personnel
expenses, at CHF 200 million, declined by CHF
21 million from the earlier quarter, on lower
incentive-based compensation, reflecting a decline
in performance fees from alternative and quanti-
tative investments. Fourth quarter general and
administrative expenses were CHF 96 million, a
CHF 20 million decrease from third quarter,
which included high operational provisions and
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John P. Costas
Chairman and CEO, 
Investment Bank

In fourth quarter 2003, the Investment Bank as a whole posted a pre-tax profit of CHF 
1,213 million. The Investment Banking & Securities business unit contributed a pre-tax profit
of CHF 1,153 million, up 122% from fourth quarter last year and 19% higher than in third
quarter 2003. Private Equity reported a pre-tax profit of CHF 60 million in fourth quarter 2003,
reflecting lower levels of writedowns and a number of successful divestments.

Business Group Reporting

Quarter ended % change from Year ended

CHF million, except where indicated 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Income 3,623 3,428 2,566 6 41 14,120 12,498
Credit loss expense 1 (42) (12) (40) 250 5 (139) (128)

Total operating income 3,581 3,416 2,526 5 42 13,981 12,370

Personnel expenses 1,604 1,866 1,521 (14) 5 7,357 7,878
General and administrative expenses 606 508 672 19 (10) 2,130 2,378
Depreciation 89 81 99 10 (10) 327 382
Amortization of goodwill and 
other intangible assets 69 70 76 (1) (9) 278 364

Total operating expenses 2,368 2,525 2,368 (6) 0 10,092 11,002

Business Group performance before tax 1,213 891 158 36 668 3,889 1,368

Business Group performance 
before tax and amortization of goodwill 
and other intangible assets 1,282 961 234 33 448 4,167 1,732

Additional information
Cost / income ratio (%) 2 65 74 92 71 88
Cost / income ratio before goodwill (%) 3 63 72 89 70 85
Net new money (CHF billion) 4 0.6 0.2 0.1 0.9 0.5
Invested assets (CHF billion) 4 3 3 33 33
Client assets (CHF billion) 143 127 133 13 8
Regulatory equity allocated (average) 12,750 12,550 12,950 2 (2)
1 In management accounts, statistically derived actuarial expected loss adjusted by deferred releases rather than the net IFRS actual credit loss is reported in the Business
Groups (see Note 2 to the Financial Statements). 2 Operating expenses / income. 3 Operating expenses less the amortization of goodwill and other intangible assets /
income. 4 Excludes interest and dividend income.
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Business Unit Reporting

Quarter ended % change from Year ended

CHF million, except where indicated 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Investment Banking 622 349 539 78 15 1,703 1,915
Equities 1,410 1,288 1,208 9 17 4,894 5,625
Fixed Income, Rates and Currencies 1,478 1,849 1,120 (20) 32 7,600 6,560

Income 3,510 3,486 2,867 1 22 14,197 14,100
Credit loss expense 1 (42) (12) (40) 250 5 (139) (128)

Total operating income 3,468 3,474 2,827 0 23 14,058 13,972

Personnel expenses 2 1,566 1,859 1,477 (16) 6 7,308 7,784
General and administrative expenses 591 503 655 17 (10) 2,071 2,314
Depreciation 89 77 99 16 (10) 323 381
Amortization of goodwill and 
other intangible assets 69 70 76 (1) (9) 278 364

Total operating expenses 2,315 2,509 2,307 (8) 0 9,980 10,843

Business unit performance before tax 1,153 965 520 19 122 4,078 3,129

Business unit performance 
before tax and amortization of goodwill 
and other intangible assets 1,222 1,035 596 18 105 4,356 3,493

KPI’s
Compensation ratio (%) 3 45 53 52 51 55

Cost / income ratio (%) 4 66 72 80 70 77
Cost / income ratio before goodwill (%) 5 64 70 78 68 74

Non-performing loans / gross loans (%) 0.9 1.2 1.6
Impaired loans / gross loans (%) 2.2 2.1 3.2
Average VaR (10-day 99%) 356 364 295 (2) 21

Additional information % change from Year ended

As at or for the period ended 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Deferred releases included in 
credit loss expense 1 (13) (10) 0 (30) (45) (2)
Regulatory equity allocated (average) 12,300 12,100 12,500 2 (2)
Headcount (full-time equivalents) 15,500 15,289 15,964 1 (3)
1 In management accounts, statistically derived actuarial expected loss adjusted by deferred releases rather than the net IFRS actual credit loss is reported in the Business
Groups (see Note 2 to the Financial Statements). Deferred releases represent amortization of historical differences between actual credit losses and actuarial expected
loss (for more information, please refer to pages 39–40 of the UBS Financial Report 2002). 2 Includes retention payments in respect of the PaineWebber acquisition of
CHF 21 million for the quarter ended 31 December 2002 and CHF 54 million for the year ended 31 December 2002. There were no retention payments in 2003.
3 Personnel expenses / income. 4 Operating expenses / income. 5 Operating expenses less the amortization of goodwill and other intangible assets / income.



Average market risk for our Investment Bank,
as measured by 10-day 99% Value at Risk (VaR),
was CHF 356 million in fourth quarter, down
from CHF 364 million in third quarter. It ended
the quarter at CHF 411 million, higher than the
CHF 351 million at the end of the previous quar-
ter but remained, throughout the period, within
a similar range to that seen in the last three
quarters.

At Investment Banking&Securities, outstanding
loans on 31 December 2003 amounted to CHF
55 billion, a drop of CHF 11 billion from third
quarter 2003. Short-term interbank money mar-
ket exposure was reduced by CHF 6 billion and
loans to customers fell by CHF 5 billion, mainly
as a result of the decline in refinancing needs in
the US residential mortgage business. The non-
performing loans to gross loans ratio decreased
from 1.2% to 0.9%. The impaired loans to gross
loans ratio increased from 2.1% to 2.2%.

Initiatives and achievements

Corporate clients
In fourth quarter, the fee pool continued to show
signs of recovery, rising 16% from the same
period a year earlier and 34% from third quarter.

Key performance indicators

Our Investment Banking & Securities business
performed very strongly in fourth quarter 2003,
reflecting robust earnings growth in all areas and
disciplined cost control. As a result, the pre-
goodwill cost / income ratio fell to 64%, its lowest
level since 2000 and a significant improvement
over the 78% posted in fourth quarter 2002. The
decline in the pre-goodwill cost / income ratio
from the 70% reported in third quarter 2003
reflects the final fixing of full-year performance-
related personnel expenses.

The final determination of annual perform-
ance-related payments reduced the compensation
ratio to 45% in fourth quarter 2003 from 53%
in third quarter and 52% in the same period a
year earlier. The year on year decline reflects a
sharper downward correction of the compensa-
tion ratio than seen in fourth quarter 2002. In
full-year 2003, the compensation ratio fell to
51% from 55% in 2002. The payout levels of
annual performance-related payments are driven
by the revenue mix across business areas and are
managed in line with market levels.
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market share in fourth quarter, up from 8.8%
last quarter. At NASDAQ, we rose to sixth posi-
tion with a 5.4% market share in fourth quarter
2003, up from seventh position with a 4.1%
market share in third quarter.

Research
UBS took top position for best overall global
equity research in this year’s Institutional
Investor survey, up from fourth place last year.
We received a total of 23 team positions in 2003,
up from 18 in 2002. Moreover, we were award-
ed a total of nine first team slots in 2003, up from
five a year earlier. 

Significant deals

Mergers and acquisitions
After two consecutive years of downturn, world-
wide merger and acquisition activity began to
show a modest recovery in the last quarter of
2003. Among the most significant transactions
we advised on in the quarter were:
– joint advisor to WellPoint Health Network

Inc. on its USD 16.4 billion merger with
Anthem, creating the largest health benefits
company in the US

– joint advisor to the board of Scottish &
Newcastle, one of Europe’s leading brewery
companies, on the GBP 2.5 billion sale of its
1,400 managed pubs, restaurants and lodges

– sole financial advisor to Mayne Group, a lead-
ing Australian health care company, on the
sale of its Australian and Indonesian hospital
business for AUD 813 million to a private
equity consortium.

Equity underwriting
All equity products benefited from a strong quar-
ter for share markets. Major transactions in
fourth quarter included:
– joint bookrunner on a USD 1.9 billion equity

placement for Bank of China

According to Freeman data, we improved our
year to date ranking to fourth position from sixth
position in the previous quarter, with market
share rising to 5.6% from 4.6%. For full-year
2002, our market share was 4.8%. Our market
share for 2003 was above 5% in all regions. Our
US market share improved to 5.4% for full year
2003 from 4.3% at the end of September, and
our ranking continued to improve, rising to sev-
enth from eighth place. In Asia Pacific, we post-
ed an even stronger gain in this period, with mar-
ket share rising to 5.7% from 4.3% and our
ranking moving up to second from fourth.

Institutional clients
Our institutional client franchise remains a core
strength. According to the latest data released by
a leading private industry survey, we kept our
first place in the global ranking for secondary
equity cash commissions for the seventh consec-
utive quarter.

We also received a number of prestigious
awards this quarter. In International Financing
Review’s Review of the Year 2003, we were
named best Global Emerging Market Bond
House, Financial Bond House (Subordinated
Debt), Swiss Franc Bond House, Asia Bond
House and Asia-Pacific Equity House.

FX Week, a benchmark survey in the indus-
try, ranked UBS first in their annual FX poll for
the first time since the survey was launched in
1995. UBS retained its crown as best overall for
electronic services in Euromoney’s second annu-
al Technology Survey. In the same survey, we
also won top awards in both FX and fixed
income.

UBS was named the FX Derivatives House of
the Year 2003 by Derivatives Week magazine.
The magazine highlighted derivatives research,
technology, and consistent pricing as the reasons
for the award.

In terms of NYSE trading volumes, we
maintained our third position with a 10.2%

Key performance indicators: league table rankings

31.12.03 30.9.03 31.12.02

Market Market Market
Rank share % Rank share % Rank share %

Global mergers and acquisitions (completed) 1 8 11.2 11 8.1 9 10.4
International equity new issues 2 4 8.5 4 7.6 6 8.6
1 Source: Thomson Financial Securities. 2 Source: Dealogic EquitywarePlus.



Results

Pre-tax profit stood at CHF 4,078 million in full-
year 2003. This 30% increase from 2002 was
achieved despite the weakening of the US dollar
against the Swiss franc and reflects strong results in
all our businesses. In particular, the Fixed Income,
Rates and Currencies business posted a record
result, up 16% from 2002, reflecting the breadth of
our capabilities and expansion of our franchise. At
the same time, costs remained under control. Both
personnel expenses and general and administrative
expenses fell because of currency fluctuations.
Excluding the impact of currency movements, per-
sonnel expenses increased in 2003, reflecting
improved revenues, while general and administra-
tive expenses remained largely unchanged from the
previous year’s level.

– joint bookrunner for Petroleos Mexicanos,
the Mexican state oil company, to coordinate
a seven-year USD 1.4 billion bond convertible
into European stock

– joint bookrunner for Newmont Mining Cor-
poration, a US company and the world’s
largest gold producer, on its follow-on offer-
ing of 24 million common shares for USD 
1 billion.

Fixed income underwriting
In 2003, overall volume in the US markets
remained at the same level as the previous year,
mainly on robust issuance of Yankee bonds,
while there was a consistent upward trend 
in European bond markets. Investment grade
fixed income new issuance continued to be
strong during the fourth quarter although overall
debt underwriting volumes started to show signs
of slowing. Notable deals in fourth quarter
included:
– joint bookrunner for London and Continental

Railways, the builder of the Channel Tunnel
Rail Link, on its GBP 1.25 billion securitized
bond issue

– lead manager in an institutional debt offering
for Wells Fargo, a leading US financial servic-
es company, with institutional orders in excess
of USD 1.7 billion

– joint bookrunner for Electricité de France,
Europe’s largest power utility, on its EUR 
1.4 billion bond issue.
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Investment Banking & Securities already
derives a substantial portion of its client
revenues from hedge fund clients and we
expect this contribution to rise as we pur-
sue our goal of increasing hedge fund-
related business.

One area of particular focus for UBS is
prime brokerage. Prime brokerage is a sin-
gle area for a bundle of services that invest-
ment banks offer to hedge funds. Histori-
cally based on services such as securities
lending, provision of leverage, custody of
positions and trade settlement, prime bro-

Hedge funds are the fastest-growing sector
of the asset management business. Between
1991 and 2003, global hedge fund assets
grew by more than 700% to almost USD
800 billion. This impressive performance
looks set to continue, with assets estimated
to reach USD 1 trillion by 2005, according
to leading industry data provider TASS
Tremont.

Thanks to the trading volumes they
generate, hedge funds have emerged in
recent years as one of the most important
client sectors for investment banks.

kerage has evolved into a broader business
which supports hedge funds in nearly all
their activities.

With the development of this business
model, prime brokerage-derived revenues
have become increasingly important. Anec-
dotal evidence suggests that prime brokerage
now accounts for more than half of the equi-
ties division revenue of several leading invest-
ment banks. UBS aims to become one of the
top three global providers of such services.

A clear signal of our ambitions was the
acquisition of ABN AMRO’s US prime

Prime brokerage
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78% higher than in third quarter 2003. The
improvement over the previous year reflects
increased activity in primary capital markets and
improved revenues in our advisory business. We
were able to increase revenues in all businesses.
In particular, our market share increased signifi-
cantly in convertibles, high yield and investment
grade underwriting. Moreover, in a year where
the equity fee pool did not increase noticeably,
we retained our strong share of the market. We
also advised on many of the key merger and
acquisition transactions in the period.

As market conditions and activity improved, 
the Equities business posted revenues of CHF
1,410 million, up 17% from the same quarter a
year earlier and 9% higher than in third quarter
2003, despite adverse currency movements. The
year on year increase reflects strong primary rev-
enues and improved revenues from client trading
commissions and equity finance. Equity finance
revenues stand to benefit even further in 2004 from
the first full-year contribution from our acquisition
of ABN AMRO’s prime brokerage business.

The Fixed Income, Rates and Currencies busi-
ness posted revenues of CHF 1,478 million, up
32% from the same quarter a year earlier. Rev-
enues increased in most areas. Drops were main-
ly in standard bond trading. Credit default swaps
hedging our credit exposures posted negative
revenues of CHF 105 million in fourth quarter
2003, an improvement from negative revenues of
CHF 163 million a year earlier.

Pre-tax profit in fourth quarter 2003 was
CHF 1,153 million, up 122% from the same
period last year and 19% from third quarter
2003. This represented the best fourth quarter
result ever and the best quarterly result since first
quarter 2001, demonstrating our ability to cap-
ture opportunities in recovering markets.

The cost / income ratio was 66% in fourth
quarter 2003, down from 72% in third quarter
2003 and 80% in fourth quarter last year.

Operating income
Revenues stood at CHF 3,510 million in fourth
quarter 2003, slightly higher than third quarter
2003 and up 22% from the same quarter last year.

Investment banking revenues rose to CHF 
622 million, 15% higher than a year earlier and
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brokerage operation in late 2003. The
acquired business concentrates mainly on
small to medium-sized hedge funds 
and has reinforced our credibility in the
US start-up hedge fund market, where
ABN AMRO was a clear market leader. 
By contrast, the needs of more mature
funds are broadly similar to those of other
large financial institutions, a sector in
which UBS is already well established. 
The acquisition will help us tailor our
offering to the full life-cycle of hedge 
fund clients.

Recognizing the volatile nature of the
hedge fund industry, UBS has also put in
place a dedicated risk management unit
with a mandate to monitor the investment
strategies of client firms and to ensure that
adequate collateral is held against credit
exposure.

UBS’s growing experience of the hedge
fund sector can be leveraged across the
firm. A case in point is an initiative to pro-
vide UBS’s private investor clients with an
attractive range of alternative investments.
In this venture, the Investment Bank will

act as an advisor to the firm’s wealth man-
agement businesses.

Through its prime brokerage business,
UBS becomes a business partner to the
emerging entrepreneurs of the hedge fund
world. Some of today’s hedge fund start-
ups will develop into multi-billion dollar
global asset management businesses, and
will rank among UBS’s largest clients in
years to come.



quarter 2003 following the acquisition of ABN
AMRO’s prime brokerage business. However,
headcount is 3% lower than at the same time 
last year.

Outlook

We remain cautiously optimistic for the future.
The coming year will remain challenging, as
improved market conditions will be accompa-
nied by intensified competition. However, our
success over the past year has again demon-
strated that, with our diversified business port-
folio, we can shift our emphasis according to
market opportunities. This ability will remain
important in coming quarters. We continue to
focus on growth opportunities and on winning
market share.

Operating expenses
Total operating expenses were CHF 2,315 mil-
lion. They rose slightly from the same period last
year, as the revenue-driven increase in personnel
expenses largely offset the impact of currency
movements. In fourth quarter 2003, personnel
expenses were CHF 1,566 million. The increase
of 6% from CHF 1,477 million in fourth quarter
2002 reflects higher incentive-based compensa-
tion driven by accelerating revenues, although
that was offset by our sharp downward correc-
tion of the compensation ratio. General and
administrative expenses were CHF 591 million,
10% lower than in fourth quarter 2002. Exclud-
ing the effect of currency movements, total costs
remained largely unchanged from the previous
year. While last year’s fourth quarter included
costs specifically related to the equity research-
related settlement and the restructuring of our
energy business, this year we reported an increase
in professional fees more broadly across the busi-
ness. Depreciation expense decreased 10% from
fourth quarter 2002 due to lower depreciation on
IT equipment. Amortization of goodwill fell 9%
in fourth quarter 2003 compared to the same
period last year, reflecting currency movements.

Headcount
Headcount, at 15,500 on 31 December 2003,
increased by 211 or 1% from the end of third
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Private Equity

Writedowns increased to CHF 102 million in
fourth quarter 2003 from CHF 70 million in
third quarter 2003. The fair value of the portfo-
lio on 31 December 2003 was CHF 2.9 billion,
down from CHF 3.6 billion on 30 September
2003 and CHF 3.8 billion on 31 December 2002,
reflecting divestments and value reductions for
existing investments.

The level of net unrealized gains was CHF 586
million on 31 December 2003, compared to CHF
777 million on 30 September 2003 and CHF 761
million a year ago, partly reflecting successful
divestments.

Key performance indicators

The level of our private equity investments stood
at CHF 2.3 billion on 31 December 2003, com-
pared to CHF 2.8 billion at the end of third
quarter, reflecting successful exits, writedowns
and currency fluctuations. Over the full year,
private equity investments fell by 26%. Unfund-
ed commitments fell by 17% to CHF 1.5 billion
on 31 December 2003 from CHF 1.8 billion on
30 September 2003. In full-year 2003, unfunded
commitments declined by 29% from CHF 
2.1 billion a year ago.

Business Unit Reporting

Quarter ended % change from Year ended

CHF million, except where indicated 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Total operating income 113 (58) (301) (77) (1,602)

Personnel expenses 38 7 44 443 (14) 49 94
General and administrative expenses 15 5 17 200 (12) 59 64
Depreciation 0 4 0 (100) 4 1
Amortization of goodwill and 
other intangible assets 0 0 0 0 0

Total operating expenses 53 16 61 231 (13) 112 159

Business unit performance before tax 60 (74) (362) (189) (1,761)

Business unit performance 
before tax and amortization of goodwill 
and other intangible assets 60 (74) (362) (189) (1,761)

KPI’s

Value creation (CHF billion) (0.1) 0.0 (0.3) 67 (0.3) (1.4)

% change from

As at 31.12.03 30.9.03 31.12.02 3Q03 4Q02

Investment (CHF billion) 1 2.3 2.8 3.1 (18) (26)

Additional information % change from

As at 31.12.03 30.9.03 31.12.02 3Q03 4Q02

Portfolio fair value (CHF billion) 2.9 3.6 3.8 (19) (24)
Regulatory equity allocated (average) 450 450 450 0 0
Headcount (full-time equivalents) 50 52 73 (4) (32)
1 Historical cost of investments made, less divestments and impairments.



al and administrative expenses increased to 
CHF 15 million in fourth quarter from CHF 
5 million in third quarter. This reflected an increase
in professional fees, largely resulting from higher
volumes of divestments and realizations.

Headcount

Headcount levels remained stable from last quar-
ter with 50 employees on 31 December 2003, 
2 less than on 30 September 2003 and down
from 73 at the end of the previous year.

Outlook

The private equity business will continue to focus
on managing existing assets in order to maximize
value for UBS shareholders and for investors in
UBS funds. Consistent with the de-emphasis of our
role as an owner and manager of this asset class,
we continue to capitalize on orderly exit opportu-
nities for investments when they arise, and to
reduce our exposure to private equity funds.

As the weight of the private equity portfolio is
declining, from first quarter 2004 onwards we
will no longer report private equity as a stand-
alone business unit. Results from the private
equity businesses will be reported as a separate
revenue line in the income statement of the
Investment Bank – just as we currently do for all
the major business areas. We will continue to dis-
close our key performance indicators – the size of
the private equity investment portfolio, its fair
value, as well as the value creation.

Results

In full-year 2003, Private Equity posted a pre-tax
loss of CHF 189 million – a marked improve-
ment on the pre-tax loss of CHF 1,761 million in
2002, reflecting lower levels of writedowns and a
number of successful exits in 2003. Writedowns
in 2003 totaled CHF 353 million, compared to
CHF 1.7 billion in 2002.

In fourth quarter 2003, pre-tax profit
improved to CHF 60 million from a pre-tax loss
of CHF 74 million in third quarter. This result is
attributable to the realization of capital gains on
successful exits, including the sale of Global
Garden Products.

Total operating expenses were CHF 53 million
in fourth quarter 2003, up from CHF 16 million
in third quarter but less than CHF 61 million in
the last quarter of 2002. Personnel expenses,
including incentive payments on successful exits,
increased to CHF 38 million in fourth quarter
2003 from CHF 7 million in third quarter. Gener-
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Joseph J. Grano, Jr.
Chairman, Wealth Management USA

Mark B. Sutton
CEO, Wealth Management USA

In fourth quarter 2003, Wealth Management USA’s pre-tax loss was CHF 10 million compared
to a pre-tax loss of CHF 43 million in third quarter 2003. Before acquisition costs, pre-tax
profit increased 6% to CHF 181 million from CHF 170 million in third quarter 2003. On the
same basis, but in US dollars, the operating result was 12% higher than in third quarter 2003.

Business Group Reporting

Quarter ended % change from Year ended

CHF million, except where indicated 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Income 1,283 1,284 1,215 0 6 5,1901 5,561
Credit loss expense 2 (1) (2) (2) (50) (50) (8) (13)

Total operating income 1,282 1,282 1,213 0 6 5,182 5,548

Personnel expenses 3 930 970 927 (4) 0 3,712 4,245
General and administrative expenses 250 229 277 9 (10) 988 1,263
Depreciation 33 42 36 (21) (8) 151 149
Amortization of goodwill and 
other intangible assets 79 84 1,3414 (6) (94) 336 1,6914

Total operating expenses 1,292 1,325 2,581 (2) (50) 5,187 7,348

Business Group performance before tax (10) (43) (1,368) 77 99 (5) (1,800)

Business Group reporting excluding acquisition costs and significant financial events

Total operating income 1,282 1,282 1,213 0 6 5,0215 5,548
Add back: Net goodwill funding 6 50 62 89 (19) (44) 231 390

Operating income excluding 
acquisition costs 1,332 1,344 1,302 (1) 2 5,252 5,938

Total operating expenses 1,292 1,325 1,3477 (2) (4) 5,187 6,1147

Retention payments (62) (67) (80) 7 23 (263) (351)
Amortization of goodwill and 
other intangible assets (79) (84) (107) 6 26 (336) (457)

Operating expenses excluding 
acquisition costs 1,151 1,174 1,160 (2) (1) 4,588 5,306

Business Group performance before 
tax and acquisition costs 181 170 142 6 27 664 632
1 Includes significant financial event: gain on disposal of Correspondent Services Corporation of CHF 161 million. 2 In management accounts, statistically derived actuarial
expected loss adjusted by deferred releases rather than the net IFRS actual credit loss is reported in the Business Groups (see Note 2 to the Financial Statements).
3 Includes retention payments in respect of the PaineWebber acquisition. 4 Includes significant financial event: writedown of PaineWebber brand name of CHF 1,234
million. 5 Excludes significant financial event: gain on disposal of Correspondent Services Corporation of CHF 161 million. 6 Goodwill and intangible asset-related fund-
ing, net of risk-free return on the corresponding equity allocated. 7 Excludes significant financial event: writedown of PaineWebber brand name of CHF 1,234 million.



er than CHF 5.7 billion in third quarter 2003 and
CHF 6.3 billion reported for the fourth quarter a
year earlier. Including interest and dividends, net
new money in fourth quarter 2003 was CHF
11.8 billion, up from CHF 9.7 billion in third
quarter 2003.

Gross margin on invested assets was 81 basis
points in fourth quarter 2003, slightly lower than
third quarter 2003. Gross margin on invested
assets before acquisition costs (goodwill and
intangible asset amortization, net goodwill fund-
ing costs and retention payments) was 85 basis
points, down from 86 basis points in third
quarter 2003.

Key performance indicators

Invested assets were CHF 634 billion on 31 De-
cember 2003, up 1% from CHF 626 billion on
30 September 2003. In US dollar terms, invested
assets increased 8% in the quarter, reflecting pos-
itive inflows of net new money and the effects of
market appreciation on invested assets. Com-
pared to fourth quarter a year earlier, invested
assets increased 9%. In US dollar terms, invested
assets were 21% higher on 31 December 2003
than a year earlier.

We continue to report consistently strong
inflows of net new money. In fourth quarter,
inflows were CHF 7.8 billion, significantly high-
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Wealth Management USA (continued)
KPI’s Quarter ended % change from Year ended

31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Invested assets (CHF billion) 634 626 584 1 9

Net new money (CHF billion) 1 7.8 5.7 6.3 21.1 18.5
Interest and dividend income (CHF billion) 2 4.0 4.0 3.4 0 18 15.8 17.9
Gross margin on invested assets (bps) 3 81 82 82 (1) (1) 86 82
Gross margin on invested assets excluding 
acquisition costs and SFEs (bps) 4 85 86 88 (1) (3) 87 88

Cost / income ratio (%) 5 101 103 212 100 132
Cost / income ratio excluding 
acquisition costs and SFEs (%) 6 86 87 89 87 89

Recurring fees 7 506 512 486 (1) 4 1,927 2,199
Financial advisors (full-time equivalents) 7,766 8,001 8,857 (3) (12)

Additional information Quarter ended % change from

As at 31.12.03 30.9.03 31.12.02 3Q03 4Q02

Client assets (CHF billion) 690 668 650 3 6
Regulatory equity allocated (average) 5,400 5,550 6,750 (3) (20)
Headcount (full-time equivalents) 18,016 18,204 19,563 (1) (8)
1 Excludes interest and dividend income. 2 For purposes of comparison with US peers. 3 Income (annualized as applicable) /average invested assets. 4 Income
(annualized as applicable), add back net goodwill funding and less significant financial events /average invested assets. 5 Operating expenses / income. 6 Operating
expenses less the amortization of goodwill and other intangible assets, retention payments and significant financial events / income, add back net goodwill funding and
less significant financial events. 7 Asset-based fees for portfolio management and fund distribution, account-based and advisory fees.
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among trainees. We continue to invest in and
recruit highly productive and experienced financial
advisors.

Initiatives and achievements

UBS Bank USA grows significantly
UBS Bank USA, which we launched last Sep-
tember to provide affluent investors with an
enhanced collateralized lending service and
FDIC-insured deposits, performed in line with
our expectations during its first full quarter of
operation. The bank’s assets grew by USD 6 bil-
lion during the quarter and exceeded USD 11 bil-
lion on 31 December 2003. Loans made to clients
under our fixed and variable credit lines stood at
USD 4.5 billion, including loans made before the
opening of UBS Bank USA, and the new bank’s
investment portfolio grew to USD 6.6 billion.
Deposits of USD 8.2 billion provide most of the
funding for the bank’s assets.

Municipal Securities posts another strong
quarter
The Municipal Securities Group continued to
perform strongly in fourth quarter, ranking sec-
ond in the industry in lead-managed negotiated
underwriting volume. Municipal finance rev-

The cost / income ratio before acquisition
costs was 86% in fourth quarter 2003, declining
from 87% in third quarter 2003. This represents
the lowest such ratio since PaineWebber became
part of UBS. The improvement reflects higher
revenue from the excellent performance of our
core private client business. In particular, the cost
/ income ratio benefited from strong recurring
fees and increased net interest and transactional
revenue, as well as improved revenue in our
Municipal Securities business.

Recurring fees stood at CHF 506 million in
fourth quarter 2003, 1% lower than the CHF
512 million recorded in third quarter 2003.
Excluding the effects of currency fluctuations,
recurring fees increased 4% in fourth quarter.
This reflected higher fees from rising asset levels
in managed account products. In US dollar
terms, recurring fees have risen each quarter over
the past year to reach their highest level since
PaineWebber became part of UBS.

The number of financial advisors was 7,766 
on 31 December 2003, down 235 from 8,001 on
30 September 2003, mainly reflecting turnover
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CHF 43 million in third quarter 2003. Before
acquisition costs, pre-tax profit increased 6% to
CHF 181 million from CHF 170 million in third
quarter 2003. On the same basis, but in US dol-
lars, the operating result was 12% higher than
third quarter 2003. This was the second-best
quarterly result since PaineWebber became part
of UBS. 

The cost / income ratio was 101% in fourth
quarter 2003 compared to 103% in third quarter.
Excluding acquisition costs, the ratio fell to 86%
in fourth quarter from 87% in third quarter.

Operating income
Total operating income in fourth quarter 2003
was CHF 1,282 million. Before acquisition costs,
it stood at CHF 1,332 million, slightly down
from the CHF 1,344 million reported in third
quarter 2003. On the same basis and in US dol-
lar terms, operating income was 4% higher than
in third quarter 2003 and 14% higher than in
fourth quarter 2002. This reflected a record level
of recurring fees and higher lending and trans-
actional revenues, as well as increased municipal
finance revenues.

Operating expenses
In fourth quarter 2003, total operating expenses
were CHF 1,292 million, down 2% from third
quarter 2003. In US dollar terms and before
acquisition costs, operating expenses increased
3% from third quarter. On the same basis, oper-
ating expenses were 11% higher than fourth
quarter 2002.

Personnel expenses were CHF 930 million in
fourth quarter 2003. In US dollar terms they
increased 1% from the previous quarter, reflect-
ing higher performance-driven compensation.
These increases were partially offset by lower

enues totaled CHF 462 million in full-year 2003.
This represented a 4% decline compared to the
previous year, reflecting the strengthening of the
Swiss franc against the US dollar. In US dollar
terms, municipal finance revenues for the year
increased 11% – to a new record. In fourth quar-
ter 2003, we achieved a market share of 11.7%,
up from 9.3% a year earlier. We were the top
underwriting firm in the industry for the quarter
in the Housing Finance sector.

Results

In full-year 2003, Wealth Management USA
reported a pre-tax loss of CHF 5 million com-
pared to a loss of CHF 1,800 million in 2002.
Full-year results in 2002 included a CHF 1,234
million writedown for the discontinuation of the
PaineWebber brand name. The 2003 results
include a pre-tax gain of CHF 161 million from
the sale of Correspondent Services Corporation
(CSC) in second quarter 2003. Both were treated
as significant financial events. After their exclu-
sion and before acquisition costs, operational
performance showed a profit of CHF 664 million
in 2003 and CHF 632 million in 2002. In US dol-
lar terms, operational performance in 2003 was
21% higher than in 2002. This represents the
best result since PaineWebber became part of
UBS, reflecting strong recurring fees and
improved transactional revenues. These derived
from increased client activity, with daily average
trades rising 3% above their 2002 level. In addi-
tion, conditions in the municipal securities mar-
ket were buoyant, with new issues hitting an all-
time high this year. At the same time we have
continued to benefit from cost-saving initiatives
started when we became a part of UBS.

Investors were generally optimistic about eco-
nomic and financial markets in fourth quarter
2003. During the quarter, investor activity con-
tinued to grow, with average daily trading vol-
umes up 5% from third quarter. In December
2003, the UBS Index of Investor Optimism rose
to 104, its highest level in 21 months.

Because our business is almost entirely con-
ducted in US dollars, comparisons of fourth
quarter results to prior periods are affected by the
weakening of the US dollar against the Swiss
franc.

In fourth quarter 2003, the pre-tax loss stood
at CHF 10 million compared to a pre-tax loss of
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Outlook

We are committed to pursuing financial success
in 2004 and beyond by providing our clients with
a holistic wealth management experience com-
bined with access to the resources of a global
powerhouse. According to the UBS Index of
Investor Optimism, a majority of investors are
optimistic about the market and we believe we
are well positioned to capitalize on the opportu-
nities that lie ahead. If markets continue to
improve, we would expect to increase our intake
of trainees and to accelerate our hiring of highly
productive financial advisors.

retention expenses and salary compensation as
the number of support staff fell.

Non-personnel expenses, which include gen-
eral and administrative, depreciation and amorti-
zation expenses, increased 2% to CHF 362 mil-
lion in fourth quarter 2003 from CHF 355 mil-
lion in third quarter. In US dollar terms, fourth
quarter non-personnel expenses were 8% higher
than in third quarter 2003, due to higher legal
expenses and operational provisions.

Headcount
Headcount was 18,016 on 31 December 2003,
188 lower than on 30 September 2003. This
reflects a fall in the number of financial advisors
after we curtailed our training program earlier
this year. In addition, turnover remained high for
our less productive financial advisors. We con-
tinue to invest in and recruit highly productive
and experienced financial advisors. Non-finan-
cial advisor headcount was 10,250 on 31 Decem-
ber 2003, compared to 10,203 on 30 September
2003 and 10,706 on 31 December 2002. The
increase in non-financial advisor headcount in
fourth quarter 2003 from third quarter 2003 was
due to hiring in key strategic areas. Since
PaineWebber became part of UBS, non-financial
advisor headcount has fallen by 20%.
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Results

Corporate Center recorded a pre-tax loss of CHF
630 million in full-year 2003, down from the
CHF 277 million profit reported a year earlier.
The drop was mainly due to declining operating
income, which reflected absence of the divestment

gain of CHF 72 million on the sale of Klinik Hirs-
landen in fourth quarter 2002 and the correspon-
ding fall-off in income. Lower interest income
from our treasury activities and fewer gains from
the sale of financial investments also had a nega-
tive influence. Results also reflected the CHF 
85 million fall in credit loss recoveries. These
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Corporate Center

Corporate Center
10 February 2004

Business Group Reporting

Quarter ended % change from Year ended

CHF million, except where indicated 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Income 267 239 4741 12 (44) 989 2,4291

Credit loss (expense) / recovery 3 (14) 66 117 162 247

Total operating income 253 305 591 (17) (57) 1,151 2,676

Personnel expenses 186 170 234 9 (21) 762 1,031
General and administrative expenses 172 40 220 330 (22) 445 733
Depreciation 143 112 134 28 7 473 513
Amortization of goodwill and 
other intangible assets 27 23 33 17 (18) 101 122

Total operating expenses 528 345 621 53 (15) 1,781 2,399

Business Group performance before tax (275) (40) (30) (588) (817) (630) 277

Business Group reporting excluding significant financial events

Total operating income 253 305 5194 (17) (51) 1,151 2,4494

Total operating expenses 528 345 621 53 (15) 1,781 2,399

Business Group performance before tax (275) (40) (102) (588) (170) (630) 50

Business Group performance 
before tax and amortization of goodwill 
and other intangible assets (248) (17) (69) (259) (529) 172

Private Banks & GAM
Performance before tax 46 63 79 (27) (42) 208 2295

Performance before tax and 
amortization of goodwill 
and other intangible assets 66 83 107 (20) (38) 289 3275

Invested assets (CHF billion) 84 80 70 5 20
Net new money (CHF billion) 6 3.0 2.4 0.9 7.2 4.2

Headcount (full-time equivalents) 1,672 1,657 1,702 1 (2)

Additional information % change from

As at 31.12.03 30.9.03 31.12.02 3Q03 4Q02

Regulatory equity allocated (average) 8,400 9,650 9,350 (13) (10)
Total headcount (full-time equivalents) 2,878 2,766 2,887 4 0
1 Includes significant financial event: gain on disposal of Klinik Hirslanden of CHF 72 million. 2 Includes significant financial event: gain on disposal of Hyposwiss of 
CHF 155 million. 3 In order to show the relevant Business Group performance over time, adjusted expected loss figures rather than the net IFRS actual credit loss
expenses are reported for all Business Groups. The difference between the adjusted expected loss figures and the net IFRS actual credit loss expense recorded at Group
level is reported in the Corporate Center (see Note 2 to the Financial Statements). 4 Excludes significant financial event: gain on disposal of Klinik Hirslanden of 
CHF 72 million. 5 Excludes significant financial event: gain on disposal of Hyposwiss of CHF 155 million. 6 Excludes interest and dividend income.

, 5

, 2
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factors, however, were partially offset by lower
impairment charges for financial investments and
a decline in personnel and general and adminis-
trative expenses – the latter two reflecting the sale
and deconsolidation of Klinik Hirslanden.

In fourth quarter 2003, Corporate Center
recorded a pre-tax loss of CHF 275 million. In
the same quarter a year earlier, the pre-tax loss
stood at CHF 30 million.

The credit loss expense or recovery booked in
the Corporate Center represents the difference
between the statistically calculated adjusted
expected losses charged to the business units and
the actual credit loss recognized in the UBS finan-
cial statements. UBS recorded an actual credit
loss expense of CHF 62 million in fourth quarter,
compared to a credit loss recovery of CHF 
11 million in fourth quarter 2002. In fourth
quarter 2002, actual credit loss expense was
lower than the expected adjusted credit loss
charged to the business units. In fourth quarter
2003, it was higher, resulting in Corporate Cen-
ter recording a credit loss expense of CHF 14 mil-
lion – compared to a credit loss recovery of CHF
117 million in the same period a year earlier.

Total operating income, at CHF 253 million
in fourth quarter 2003, dropped 57% from CHF
591 million a year earlier. Excluding the divest-
ment gain from the sale of Klinik Hirslanden
(CHF 72 million in fourth quarter 2002), operat-
ing income was down by 51%, reflecting the
higher credit loss expense and lower interest
income from invested equity.

Total operating expenses fell to CHF 528 mil-
lion in fourth quarter 2003, down from CHF 
621 million a year earlier. Personnel expenses
declined 21% to CHF 186 million compared to
CHF 234 million a year earlier, reflecting the decon-
solidation of Klinik Hirslanden, partially offset by
higher expenses for performance-related compen-
sation. In the same period, general and administra-
tive expenses fell to CHF 172 million from CHF
220 million a year earlier. This was mainly due 
to lower legal provisions, the disposal of Klinik
Hirslanden and a decline in branding costs.

Headcount
Corporate Center headcount, excluding Private
Banks & GAM, was 1,206 on 31 December
2003, up by 97 from 30 September 2003, reflect-
ing the first-time consolidation of Hotel Widder
in Zurich, which is fully owned by UBS.

Private Banks & GAM

Invested assets in our Private Banks and in GAM
totaled CHF 84 billion on 31 December 2003, up
from CHF 80 billion on 30 September 2003,
reflecting strong net new money inflows, and
positive financial markets as well as the acquisition
of Banque Notz & Stucki S.A. by Ferrier Lullin &
Cie S.A., which was completed in December 2003.

Net new money was CHF 3.0 billion in fourth
quarter 2003, up from CHF 2.4 billion in third
quarter, driven by excellent inflows into GAM. In
full-year 2003, mainly due to GAM’s excellent
performance, Private Banks & GAM recorded a
very strong inflow of CHF 7.2 billion, higher
than the CHF 4.2 billion seen in 2002. 

Pre-tax profit, at CHF 208 million in 2003,
dropped by 9% from CHF 229 million a year
earlier, mainly reflecting higher legal provisions,
as well as restructuring costs related to the merg-
er of Cantrade, Bank Ehinger and Armand von
Ernst to form Ehinger & Armand von Ernst.

In fourth quarter 2003, pre-tax profit
dropped CHF 17 million to CHF 46 million,
down from CHF 63 million in third quarter.
Whereas revenues continued to benefit from
higher fee income, reflecting the higher asset
base, expenses increased due to restructuring
costs mainly related to the aforementioned merg-
er transaction and higher performance-related
compensation as year-end bonuses were set.

Headcount Private Banks & GAM
Headcount increased by 15 to 1,672 in fourth
quarter 2003 from third quarter, mainly due to
the acquisition of Banque Notz & Stucki.
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Financial Statements

Financial Statements
10 February 2004

UBS Income Statement (unaudited)

Quarter ended % change from Year ended

CHF million, except per share data Note 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Operating income
Interest income 3 9,739 10,144 8,697 (4) 12 40,159 39,963
Interest expense 3 (6,732) (6,787) (6,000) (1) 12 (27,860) (29,417)

Net interest income 3,007 3,357 2,697 (10) 11 12,299 10,546
Credit loss (expense) / recovery (62) 26 11 (116) (206)

Net interest income after 
credit loss expense 2,945 3,383 2,708 (13) 9 12,183 10,340

Net fee and commission income 4 4,820 4,386 4,236 10 14 17,345 18,221
Net trading income 3 647 642 666 1 (3) 3,883 5,572
Other income 5 186 79 (86) 135 561 (12)

Total operating income 8,598 8,490 7,524 1 14 33,972 34,121

Operating expenses
Personnel expenses 6 4,038 4,372 4,021 (8) 0 17,231 18,524
General and administrative expenses 7 1,667 1,422 1,840 17 (9) 6,086 7,072
Depreciation of property 
and equipment 376 321 398 17 (6) 1,364 1,521
Amortization of goodwill and 
other intangible assets 225 238 1,517 (5) (85) 943 2,460

Total operating expenses 6,306 6,353 7,776 (1) (19) 25,624 29,577

Operating profit / (loss) before tax 
and minority interests 2,292 2,137 (252) 7 8,348 4,544

Tax expense / (benefit) 333 383 (209) (13) 1,618 678

Net profit / (loss) before 
minority interests 1,959 1,754 (43) 12 6,730 3,866

Minority interests (100) (81) (58) 23 72 (345) (331)

Net profit / (loss) 1,859 1,673 (101) 11 6,385 3,535

Basic earnings per share (CHF) 8 1.73 1.52 (0.09) 14 5.72 2.92
Diluted earnings per share (CHF) 8 1.68 1.47 (0.09) 14 5.61 2.87
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Notes to the Financial Statements (unaudited)

Notes to the Financial Statements
10 February 2004

Center. Note 2 to the interim Financial State-
ments reflects the changed Business Group struc-
ture and associated management accounting
changes. Comparative prior period amounts
have been restated to conform to the current year
presentation.

UBS sponsors the formation of companies,
which may or may not be directly or indirectly
owned subsidiaries, for the purpose of asset secu-
ritization transactions and to accomplish certain
narrow and well-defined objectives. These com-
panies may acquire assets directly or indirectly
from UBS or its affiliates. Some of these compa-
nies are bankruptcy-remote entities whose assets
are not available to satisfy the claims of creditors
of UBS or any of its subsidiaries. Such companies
are consolidated in the Financial Statements
when the relationship between UBS and the com-
pany indicates that it is controlled by UBS.

Note 1  Basis of Accounting

UBS AG’s (“UBS”) consolidated financial
statements (“the Financial Statements”) are pre-
pared in accordance with International Financial
Reporting Standards (IFRS) and stated in Swiss
francs (CHF). These Financial Statements are
presented in accordance with IAS 34 “Interim
Financial Statements”. In preparing the interim
Financial Statements, the same accounting prin-
ciples and methods of computation are applied as
in the Financial Statements at 31 December 2002
and for the year then ended. These interim Finan-
cial Statements should be read in conjunction
with the audited Financial Statements included in
the UBS Financial Report 2002.

In first quarter 2003, UBS’s five independently
operating private banks and GAM were trans-
ferred out of Wealth Management & Business
Banking and Global Asset Management into a
separate holding company held by Corporate
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Notes to the Financial Statements
10 February 2004

Note 2  Reporting by Business Group

The Business Group results are presented on a management reporting basis. Consequently, internal charges and transfer pricing adjust-
ments are reflected in the performance of each business. Revenue-sharing agreements are used to allocate external customer revenues
to a Business Group on a reasonable basis. Transactions between Business Groups are conducted at arm’s length.

For the year ended 31 December 2003
Wealth

Wealth Management & Global Asset Investment Management Corporate
CHF million Business Banking Management Bank USA Center UBS

Income 12,052 1,737 14,120 5,190 989 34,088
Credit loss (expense) / recovery 1 (131) 0 (139) (8) 162 (116)

Total operating income 11,921 1,737 13,981 5,182 1,151 33,972

Personnel expenses 4,584 816 7,357 3,712 762 17,231
General and administrative expenses 2,116 407 2,130 988 445 6,086
Depreciation 384 29 327 151 473 1,364
Amortization of goodwill and other intangible assets 75 153 278 336 101 943

Total operating expenses 7,159 1,405 10,092 5,187 1,781 25,624

Business Group performance before tax 4,762 332 3,889 (5) (630) 8,348
Tax expense 1,618

Net profit before minority interests 6,730
Minority interests (345)

Net profit 6,385
1 In order to show the relevant Business Group performance over time, adjusted expected loss figures rather than the IFRS actual net credit loss expense are reported for each Business Group.
The adjusted expected loss is the statistically derived actuarial expected loss which reflects the inherent counterparty and country risks in the respective portfolios, plus the deferred releases
representing the amortized historical differences between actual credit losses and actuarial expected loss. The difference between the adjusted expected loss figures and the IFRS actual net credit
loss expense recorded at Group level for financial reporting purposes is reported in the Corporate Center. The Business Group breakdown of the net credit loss expense for financial reporting
purposes of CHF 116 million for the year ended 31 December 2003 is as follows: Wealth Management & Business Banking CHF 75 million expense, Investment Bank CHF 40 million expense,
Wealth Management USA CHF 3 million expense and Corporate Center CHF 2 million recovery.

For the year ended 31 December 2002
Wealth

Wealth Management & Global Asset Investment Management Corporate
CHF million Business Banking Management Bank USA Center UBS

Income 12,184 1,655 12,498 5,561 2,429 34,327
Credit loss (expense) / recovery 1 (312) 0 (128) (13) 247 (206)

Total operating income 11,872 1,655 12,370 5,548 2,676 34,121

Personnel expenses 4,596 774 7,878 4,245 1,031 18,524
General and administrative expenses 2,251 447 2,378 1,263 733 7,072
Depreciation 448 29 382 149 513 1,521
Amortization of goodwill and other intangible assets 97 186 364 1,691 122 2,460

Total operating expenses 7,392 1,436 11,002 7,348 2,399 29,577

Business Group performance before tax 4,480 219 1,368 (1,800) 277 4,544
Tax expense 678

Net profit before minority interests 3,866
Minority interests (331)

Net profit 3,535
1 In order to show the relevant Business Group performance over time, adjusted expected loss figures rather than the IFRS actual net credit loss expense are reported for each Business Group.
The adjusted expected loss is the statistically derived actuarial expected loss which reflects the inherent counterparty and country risks in the respective portfolios, plus the deferred releases
representing the amortized historical differences between actual credit losses and actuarial expected loss. The difference between the adjusted expected loss figures and the IFRS actual net credit
loss expense recorded at Group level for financial reporting purposes is reported in the Corporate Center. The Business Group breakdown of the net credit loss expense for financial reporting
purposes of CHF 206 million for the year ended 31 December 2002 is as follows: Wealth Management & Business Banking CHF 238 million expense, Investment Bank CHF 35 million recovery,
Wealth Management USA CHF 15 million expense and Corporate Center CHF 12 million recovery.
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Note 3  Net Interest and Trading Income

Accounting standards require separate disclosure of net interest income and net trading income (see
the tables on the following page). This required disclosure, however, does not take into account that
net interest and trading income are generated by a range of different business activities. In many cases,
a particular business activity can generate both net interest and trading income. Fixed income trad-
ing activity, for example, generates both trading profits and coupon income. UBS management there-
fore analyzes net interest and trading income according to the business activity generating it. The
table below provides information that corresponds to this management view. For example, net
income from trading activities is further broken down into the four sub-components of Equities,
Fixed income, Foreign exchange and Other. These activities generate both types of income (interest
and trading revenue) and therefore this analysis is not comparable to the breakdown provided in the
third table on the next page (Net trading income only).

Net interest and trading income
Quarter ended % change from Year ended

CHF million 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Net interest income 3,007 3,357 2,697 (10) 11 12,299 10,546
Net trading income 647 642 666 1 (3) 3,883 5,572

Total net interest and trading income 3,654 3,999 3,363 (9) 9 16,182 16,118

Breakdown by business activity
Quarter ended % change from Year ended

CHF million 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Net income from 
interest margin products 1,233 1,267 1,296 (3) (5) 5,077 5,275

Equities 706 743 522 (5) 35 2,464 2,794
Fixed income 1,168 1,568 1,050 (26) 11 6,530 6,041
Foreign exchange 361 351 328 3 10 1,501 1,500
Other 71 83 71 (14) 0 315 270

Net income from trading activities 2,306 2,745 1,971 (16) 17 10,810 10,605

Net income from treasury activities 343 334 435 3 (21) 1,415 1,667

Other 1 (228) (347) (339) 34 33 (1,120) (1,429)

Total net interest and trading income 3,654 3,999 3,363 (9) 9 16,182 16,118
1 Principally external funding costs of the Paine Webber Group, Inc. acquisition.



Note 3  Net Interest and Trading Income (continued)

Net interest income1

Quarter ended % change from Year ended

CHF million 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Interest income
Interest earned on loans and advances 2,354 2,794 2,663 (16) (12) 10,542 11,600
Interest earned on securities borrowed 
and reverse repurchase agreements 2,905 2,538 2,011 14 44 11,148 11,184
Interest and dividend income from 
financial investments 15 13 26 15 (42) 75 165
Interest and dividend income from 
trading portfolio 4,465 4,799 3,997 (7) 12 18,394 17,014

Total 9,739 10,144 8,697 (4) 12 40,159 39,963

Interest expense
Interest on amounts 
due to banks and customers 1,724 1,017 1,428 70 21 5,093 6,383
Interest on securities lent and 
repurchase agreements 2,062 2,448 1,685 (16) 22 9,623 10,081
Interest and dividend expense from 
trading portfolio 2,306 2,571 1,970 (10) 17 10,101 8,366
Interest on debt issued 640 751 917 (15) (30) 3,043 4,587

Total 6,732 6,787 6,000 (1) 12 27,860 29,417

Net interest income 3,007 3,357 2,697 (10) 11 12,299 10,546

Net trading income1

Quarter ended % change from Year ended

CHF million 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Equities 534 331 451 61 18 1,679 2,638
Fixed income 2 (332) (54) (213) (515) (56) 452 1,061
Foreign exchange and other 445 365 428 22 4 1,752 1,873

Net trading income 647 642 666 1 (3) 3,883 5,572
1 Please refer to the table “Net Interest and Trading Income” on the previous page for the Equities, Fixed income, Foreign exchange and Other business results (for an
explanation, read the corresponding introductory comment). 2 Includes commodities trading income.
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Note 4  Net Fee and Commission Income

Quarter ended % change from Year ended

CHF million 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Underwriting fees 771 492 528 57 46 2,354 2,134
Corporate finance fees 306 188 252 63 21 761 848
Brokerage fees 1,495 1,465 1,343 2 11 5,608 5,987
Investment fund fees 1,051 1,031 898 2 17 3,895 4,033
Fiduciary fees 56 60 68 (7) (18) 241 300
Custodian fees 318 299 317 6 0 1,201 1,302
Portfolio and other management 
and advisory fees 1,021 1,022 935 0 9 3,855 4,065
Insurance-related and other fees 69 94 81 (27) (15) 355 417

Total securities trading 
and investment activity fees 5,087 4,651 4,422 9 15 18,270 19,086

Credit-related fees and commissions 74 60 59 23 25 249 275
Commission income from other services 293 259 257 13 14 1,087 1,006

Total fee and commission income 5,454 4,970 4,738 10 15 19,606 20,367

Brokerage fees paid 403 390 323 3 25 1,483 1,349
Other 231 194 179 19 29 778 797

Total fee and commission expense 634 584 502 9 26 2,261 2,146

Net fee and commission income 4,820 4,386 4,236 10 14 17,345 18,221
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Note 5  Other Income

Quarter ended % change from Year ended

CHF million 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Gains / losses from disposal of 
associates and subsidiaries
Net gain from disposal of:

Consolidated subsidiaries (7) 3 72 160 228
Investments in associates 0 1 0 (100) 2 0

Total (7) 4 72 162 228

Financial investments 
available for sale
Net gain from disposal of:

Private equity investments 242 27 116 796 109 352 273
Other financial investments (2) 6 26 90 457

Impairment charges on private equity 
investments and other financial investments (129) (83) (457) (55) 72 (541) (1,944)

Total 111 (50) (315) (99) (1,214)

Net income from investments in property 19 17 32 12 (41) 75 90
Equity in income of associates 9 42 (20) (79) 123 7
Other 54 66 145 (18) (63) 300 877

Total other income 186 79 (86) 135 561 (12)
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Note 6  Personnel Expenses

Quarter ended % change from Year ended

CHF million 31.12.03 30.9.02 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Salaries and bonuses 3,220 3,385 2,963 (5) 9 13,478 14,219
Contractors 129 137 150 (6) (14) 539 579
Insurance and social contributions 203 280 182 (28) 12 923 939
Contribution to retirement plans 150 172 160 (13) (6) 721 676
Other personnel expenses 336 398 566 (16) (41) 1,570 2,111

Total personnel expenses 4,038 4,372 4,021 (8) 0 17,231 18,524

Note 7  General and Administrative Expenses

Quarter ended % change from Year ended

CHF million 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Occupancy 330 299 334 10 (1) 1,304 1,354
Rent and maintenance of machines 
and equipment 176 189 149 (7) 18 708 665
Telecommunications and postage 205 221 236 (7) (13) 864 1,019
Administration 154 151 203 2 (24) 599 819
Marketing and public relations 122 83 118 47 3 398 453
Travel and entertainment 158 124 160 27 (1) 526 600
Professional fees 193 140 159 38 21 589 568
IT and other sourcing 234 214 255 9 (8) 844 1,036
Other 95 1 226 (58) 254 558

Total general and 
administrative expenses 1,667 1,422 1,840 17 (9) 6,086 7,072
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Note 8  Earnings per Share (EPS) and Shares Outstanding

Quarter ended % change from Year ended

Basic earnings (CHF million) 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Net profit / (loss) 1,859 1,673 (101) 11 6,385 3,535

Quarter ended % change from Year ended

Diluted earnings (CHF million) 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Net profit / (loss) 1,859 1,673 (101) 11 6,385 3,535
Less: Profit on own equity derivative contracts 0 (8) 0 100 1 (20)

Net profit / (loss) for diluted EPS 1,859 1,665 (101) 12 6,386 3,515

Quarter ended % change from Year ended

Weighted average shares outstanding 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Weighted average shares outstanding 1,075,169,790 1,102,783,381 1,170,877,718 (3) (8) 1,116,953,623 1,208,586,678
Potentially dilutive ordinary shares resulting 
from options and warrants outstanding 28,432,962 30,614,016 0 (7) 21,847,002 14,796,264

Weighted average shares outstanding 
for diluted EPS 1,103,602,752 1,133,397,397 1,170,877,718 (3) (6) 1,138,800,625 1,223,382,942

Quarter ended % change from Year ended

Earnings per share (CHF) 31.12.03 30.9.03 31.12.02 3Q03 4Q02 31.12.03 31.12.02

Basic EPS 1.73 1.52 (0.09) 14 5.72 2.92
Diluted EPS 1.68 1.47 (0.09) 14 5.61 2.87

As at % change from

Shares outstanding 31.12.03 30.9.03 31.12.02 3Q03 4Q02

Total ordinary shares issued 1,183,046,764 1,182,486,491 1,256,297,678 0 (6)
Second trading line treasury shares

2002 first program 67,700,000
2002 second program 6,335,080
2003 program 56,707,000 42,940,000

Other treasury shares 54,653,692 55,128,507 23,146,014 (1) 136

Total treasury shares 111,360,692 98,068,507 97,181,094 14 15

Shares outstanding 1,071,686,072 1,084,417,984 1,159,116,584 (1) (8)
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Note 9  Currency Translation Rates

The following table shows the principal rates used to translate the financial statements of foreign entities into Swiss francs:

Spot rate Average rate Average rate
As at Quarter ended Year ended

31.12.03 30.9.03 31.12.02 31.12.03 30.9.03 31.12.02 31.12.03 31.12.02

1 USD 1.24 1.32 1.38 1.29 1.36 1.44 1.34 1.54
1 EUR 1.56 1.54 1.45 1.55 1.54 1.46 1.54 1.46
1 GBP 2.22 2.19 2.23 2.24 2.20 2.27 2.20 2.33
100 JPY 1.15 1.18 1.17 1.19 1.17 1.19 1.16 1.24
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UBS ordinary shares are registered shares with a par value of
CHF 0.80 per share. They are issued in the form of Global Regis-
tered Shares (GRS). A Global Registered Share is a security that
provides direct and equal ownership for all shareholders. It can be
traded and transferred across applicable borders without the need
for conversion, with identical shares traded on different stock
exchanges in different currencies. The share is listed on the Swiss
(traded on virt-x), New York and Tokyo stock exchanges.

Ticker symbols
Trading exchange Bloomberg Reuters Telekurs

virt-x UBSN VX UBSN.VX UBSN, 380

New York Stock Exchange UBS US UBS.N UBS, 65

Tokyo Stock Exchange 8657 JP UBS.T N16631, 106

Security identification codes 

ISIN CH0012032030 

Valoren 1203203  

Cusip CINS H8920M855  

UBS share price

UBS registered share
DJ Stoxx Banks  
Europe Index

120%
115%
110%
105%
100%
95%
90%
85%
80%
75%
70%
65%
60%
55%
50%

1Q01 2Q01 3Q01 4Q01 1Q02 2Q02 3Q02 4Q02 4Q033Q032Q031Q03

1.1.2001–31.12.2003

Note: For current share price refer to: www.ubs.com/quotes



Cautionary statement regarding 
forward-looking statements 
This communication contains statements that constitute
“forward-looking statements”, including, but not limited
to, statements relating to the implementation of strategic
initiatives, such as the implementation of the European
wealth management strategy, expansion of our corporate
finance presence in the US and worldwide, and other state-
ments relating to our future business development and
economic performance.
While these forward-looking statements represent our judg-
ments and future expectations concerning the development
of our business, a number of risks, uncertainties and other
important factors could cause actual developments and
results to differ materially from our expectations.
These factors include, but are not limited to, (1) general mar-
ket, macro-economic, governmental and regulatory trends,
(2) movements in local and international securities markets,
currency exchange rates and interest rates, (3) competitive
pressures, (4) technological developments, (5) changes in the
financial position or credit-worthiness of our customers,
obligors and counterparties and developments in the mar-
kets in which they operate, (6) legislative developments, (7)
management changes and changes to our business group
structure in 2001, 2002 and 2003 and (8) other key factors
that we have indicated could adversely affect our business
and financial performance which are contained in other parts
of this document and in our past and future filings and
reports, including those filed with the SEC.
More detailed information about those factors is set forth
elsewhere in this document and in documents furnished by
UBS and filings made by UBS with the SEC, including UBS’s
Annual Report on Form 20-F for the year ended 31
December 2002. UBS is not under any obligation to (and
expressly disclaims any such obligations to) update or alter
its forward-looking statements whether as a result of new
information, future events, or otherwise.
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