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UBS reports third quarter 2006 result of CHF 2,199 million

e Net profit attributable to UBS shareholders of CHF 2,199 million, down 21%
from a year earlier. Net profit from continuing operations was down 15%

¢ Financial businesses contributed CHF 2,114 million to attributable profit from
continuing operations, down 16% from the same period a year earlier

e Diluted EPS of CHF 1.07 in third quarter 2006, down 13%, or CHF 0.16 from
CHF 1.23 a year earlier. Annualized ROE at 25.8% in first nine months of
2006, well above UBS's target of 20% minimum over the cycle

e Overall net new money at very healthy CHF 41.9 billion in third quarter, with
CHF 26.8 billion inflow from wealth management businesses worldwide

¢ Financial businesses contributed CHF 8,194 million to attributable profit
(from continuing operations) in nine months to September, up 20% from
CHF 6,845 million a year earlier

Zurich/Basel, 31 October 2006 — UBS reports net profit attributable to its shareholders of CHF 2,199
million in third quarter 2006, down 21% from CHF 2,770 million in the same period a year earlier. Net
profit from continuing operations was down 15%.

UBS's industrial holdings, which now comprise only the private equity portfolio, contributed CHF 81
million to third quarter attributable profit.

Financial businesses contributed CHF 2,114 million to attributable net profit from continuing
operations. This is 30% lower than second quarter 2006 and 16% below the third quarter 2005
result. Operating income fell 13% from second quarter 2006, in the context of weaker markets and in
the absence of disposal gains, which benefited results in second quarter.

"We felt the effects of the May and June market correction in the first part of this quarter as
sentiment did not really improve until September -- which is why we were not able to match the very
strong performance in the first half," said Clive Standish, Chief Financial Officer.

Compared to third quarter a year earlier, income was up 1%. Weaker revenues from trading activities,
mainly in the equities and rates businesses in the Investment Bank, were offset by improvements in
other areas, such as fee and commission income, which comprised 58% of overall operating income
in third quarter 2006.

Asset-based fees increased in both wealth and asset management, reflecting strong net new money
inflows and higher market levels. The Investment Bank generated strong revenues in its advisory and
debt underwriting businesses. Debt capital markets recovered significantly from a year earlier. The
mergers and acquisitions environment was vigorous.

Notable transactions included advising the world's leading iron ore miner, Companhia Vale do Rio
Doce (CVRD), on its acquisition of Canadian-based nickel company Inco. In leveraged finance, where
UBS was less strong in the past, it participated in a number of major capital market transactions,
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including the offering for Anadarko Petroleum in its acquisition of Kerr-McGee Corporation and
Western Gas, and Blackstone's acquisition of Travelport.

Net income from interest margin products rose on higher margin lending volumes in the wealth
management businesses and the continued growth of the Swiss mortgage business, as well as from
wider spreads on client deposits.

Net income from trading activities was down 15% from a year ago. Equities trading income declined
25%, as markets in third quarter were relatively quiet in contrast to a year earlier - when they were
exceptionally buoyant. Fixed income trading revenues decreased 15%, reflecting a fall in derivatives
trading in the US and Europe, partly offset by resilient client-driven revenues in the rates business.

Total operating expenses were CHF 7,715 million in third quarter 2006, up 8% from a year earlier,
due to higher general and administrative and personnel expenses, as UBS continued to expand its
business and hire new people in key functions.

Personnel expenses rose on higher salary costs, with the continued hiring of new employees, partially
offset by lower performance-related accruals. General and administrative expenses increased, as UBS
recorded a provision of CHF 141 million related to a long-term lease on an office building in New
Jersey. Professional fees rose from third quarter 2005. Costs for IT and outsourcing rose, reflecting
both the expansion in business volumes compared with a year earlier, and the build-out of
infrastructure. Increased levels of staff and business expansion led to higher spending on travel and
entertainment, telecommunications and administration. Expenses for marketing and public relations
were up as well.

The number of personnel in the financial businesses was 75,593 on 30 September 2006, up 6,024
from 69,569 on 31 December 2005, with staff levels increasing across all businesses. The international
and Swiss wealth management business, continuing its growth strategy, added advisors and staff in
most regions. The US wealth management business saw employee levels increase as a result of the
integration of Piper Jaffray's branch network. The Swiss commercial and retail banking business saw a
significant rise in personnel following the annual intake of apprentices. Staff levels at the Investment
Bank rose in all businesses, with the majority of the increase in IT and finance functions and, to a
lesser extent, in operations.

BIS Tier 1 ratio, risk-weighted assets

The BIS Tier 1 ratio was 12.3% on 30 September 2006, up marginally from 12.2% on 30 June 2006.
Risk-weighted assets stood at CHF 331.7 billion on 30 September 2006, up CHF 15.8 billion from
30 June 2006, driven in particular by the appreciation of the US dollar against the Swiss franc.

Lending-related risk-weighted assets in Global Wealth Management & Business Banking grew as a
result of the increase in collateralized lending and Swiss residential mortgages. The acquisition of ABN
AMRO's futures and options business, drawdowns of credit facilities by Investment Bank clients and,
to a lesser extent, higher lending to US mortgage originators also contributed to the increase. Risk-
weighted assets driven by market risk were up, mostly related to the Investment Bank's US-based
business. BIS Tier 1 capital on 30 September 2006 amounted to CHF 40.6 billion, up from CHF 38.4
billion on 30 June 2006, driven by the quarterly net profit and positive currency impacts.

Outlook

A discernible pick-up in market activity in September has carried over into a good start to the fourth
quarter. Equity indices have climbed to new records. Short-term expectations for economic growth are
positive, industry deal pipelines and investor confidence intact. UBS's competitive strength will allow it
to capture revenue opportunities around the world while it continues to execute strategy and invest in
its areas of focus.
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Developments in the world's financial markets — which remain an important driver in many of UBS's
businesses — are never fully predictable. Thanks to the strong performance in the first half of 2006 and
the resilience of UBS's revenues through a difficult summer, results for the first nine months are
significantly stronger than in the same period a year ago. Financial businesses net profit attributable to
shareholders (from continuing operations) in the nine months to 30 September 2006 was CHF 8,194
million, up 20% from CHF 6,845 million a year earlier.

" At this point, it looks as though we will remember 2006 as another record year for UBS — in terms of
both financial results and strategic progress," said Clive Standish.
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Performance against targets

UBS focuses on four key performance indicators, designed to ensure the delivery of continuously
improving returns to shareholders. All are calculated based on results from continuing operations. The
first two, return on equity and diluted earnings per share, are based on the results of the entire firm.
The cost/income ratio and net new money indicators are limited to the financial businesses. On this
basis, performance indicators in third quarter 2006 show:

— annualized return on equity was 25.8% in the first nine months of 2006, down from 27.4% in the
same period a year earlier, but well above our target of 20% minimum over the cycle. The decrease
was driven by the growth in the average equity base, only partially offset by higher annualized profit.

- diluted earnings per share of CHF 1.07, down 13% or CHF 0.16 from CHF 1.23 in the same quarter
a year earlier, reflecting the decrease in net profit, partly offset by a 2% reduction in the average
number of shares outstanding following continued share buybacks.

- a cost/income ratio in the financial businesses of 73.8%, up from 68.9% in the same quarter last
year. Revenues remained practically flat, while costs rose, mainly on higher general and administrative
expenses related to the expansion of the business and investment in support of further growth. Costs
were also up on higher salary expenses.

— net new money of CHF 41.9 billion, down from a record high of CHF 51.2 billion a year earlier.
Inflows remained strong worldwide. The wealth management units recorded inflows of CHF 26.8
billion this quarter, down from CHF 31.1 billion in third quarter 2005. Inflows in the international and
Swiss wealth management business rose to CHF 23.4 billion, driven by inflows from Asia and the
Americas. Within this, net new money in European Wealth Management was CHF 2.7 billion in third
quarter 2006, down from CHF 5.6 billion in third quarter 2005, as asset gathering slowed in July and
August. Strong inflows in Italy and the UK were partly offset by small outflows in other European
markets. Inflows into the domestic wealth management business in the US were CHF 3.4 billion in
third quarter, down sharply from the record of CHF 9.9 billion a year earlier. Global Asset
Management inflows fell to CHF 15.5 billion, down from the strong CHF 19.9 billion result a year
earlier. Of the total, CHF 8.8 billion was into money market funds, which tend to experience larger
quarterly swings than other asset classes. Additionally, inflows were seen in alternative and
guantitative investments, fixed income, real estate, and multi-asset mandates. The Swiss retail banking
business recorded net new money outflows of CHF 0.4 billion.

The inflow of UBS net new money in the first nine months of 2006 totaled CHF 126.2 billion,
equivalent to 5% of the underlying asset base at year-end 2005.

Invested assets

Invested assets totaled CHF 2,879 billion at the end of September, up 8% from 30 June 2006,
benefiting from rising financial markets, the inclusion of the Piper Jaffray branch network and the rise
in the US dollar against the Swiss franc.
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UBS Financial Highlights

UBS income statement

As at or for the quarter ended % change from Year to date
CHF milllion, except where indlicated 30.9.06 30.6.06 30.9.05 2Q06 3Q05 30.9.06 30.9.05
Net profit attributable to UBS shareholders 2,199 3,147 2,770 (30) (21) 8,850 7,542
Diluted earnings per share (CHF) ! 1.07 1.51 1.32 (29) (19) 4.28 3.57
Basic earnings per share (CHF) ! 1.1 1.58 1.38 (30) (20) 4.47 3.72
Return on equity attributable to UBS shareholders (%) 2 27.4 29.0
Performance indicators from continuing operations
Diluted earnings per share (CHF) ! 1.07 1.48 1.23 (28) (13) 4.04 3.37
Return on equity attributable to UBS shareholders (%) 3 25.8 27.4
Financial Businesses*
Operating income 10,462 12,057 10,403 (13) 1 34,899 29,303
Operating expenses 7,715 8,017 7,146 (4) 8 24,137 20,287
Net profit attributable to UBS shareholders 2,118 3,032 2,642 (30) (20) 8,198 7,180
f’\r‘g;ﬁpggggiﬁfr'f;“;z';ﬁgrl]JSBS shareholders 2,114 3,032 2,528 (30) (16) 819 6845
Cost / income ratio (%) 5 73.8 66.7 68.9 69.4 69.8
Net new money (CHF billion) 41.9 36.3 51.2 126.2 117.4
Personnel (full-time equivalents) 75,593 71,882 70,502 5 7
UBS balance sheet & capital management
Balance sheet key figures
Total assets 2,299,326 2,176,675 2,125,162 6 8
Equity attributable to UBS shareholders 48,403 45,465 39,019 6 24
Market capitalization 156,615 140,729 116,732 " 34
BIS capital ratios
Tier 1 (%) 7 12.3 12.2 11.3
Total BIS (%) 15.2 14.3 12.5
Risk-weighted assets 331,697 315,924 316,586 5 5
Invested assets (CHF billion) 2,879 2,657 2,666 8 8
Long-term ratings
Fitch, London AA+ AA+ AA+
Moody's, New York Aa2 Aa2 Aa2
Standard & Poor's, New York AA+ AA+ AA+

1 For the EPS calculation, see note 8 to the financial statements. 2 Net profit attributable to UBS shareholders year to date (annualized) / average equity attributable to UBS shareholders less
distributions (estimated as applicable). 3 Net profit attributable to UBS shareholders from continuing operations year to date (annualized) / average equity attributable to UBS shareholders
less distributions (estimated as applicable). 4 Excludes results from industrial holdings. 5 Operating expenses / operating income less credit loss expense or recovery.
6 Excludes interest and dividend income. 7 Includes hybrid Tier 1 capital. Please refer to the BIS capital and ratios table in the capital management section of the third quarter 2006 report.

All share and earnings per share figures reflect the 2-for-1 share split made on 10 July 2006.
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As at or for the
quarter ended

USD million, except where indicated 30.9.06
Net profit attributable to UBS shareholders 1,759
Diluted earnings per share (USD) ! 0.86
Basic earnings per share (USD) ! 0.89
Return on equity attributable to UBS shareholders (%) 2 274
Performance indicators from continuing operations
Diluted earnings per share (USD) ! 0.86
Return on equity attributable to UBS shareholders (%) 3 25.8
Financial Businesses 4
Operating income 8,370
Operating expenses 6,172
Net profit attributable to UBS shareholders 1,694
Net profit attributable to UBS shareholders from continuing operations 1,691
Cost / income ratio (%) 5 73.8
Net new money (USD billion) 6 335
Personnel (full-time equivalents) 75,593
UBS balance sheet & capital management
Balance sheet key figures
Total assets 1,839,461
Equity attributable to UBS shareholders 38,722
Market capitalization 125,292
BIS capital ratios
Tier 1 (%) 7 123
Total BIS (%) 15.2
Risk-weighted assets 265,358
Invested assets (USD billion) 2,303

1 For the EPS calculation, see note 8 to the financial statements. 2 Net profit attributable to UBS shareholders year to date (annualized) / average equity attributable to UBS shareholders less
distributions (estimated as applicable). 3 Net profit attributable to UBS shareholders from continuing operations year to date (annualized) / average equity attributable to UBS shareholders

less distributions (estimated as applicable). 4 Excludes results from industrial holdings.

5 Operating expenses / operating income less credit loss expense or recovery.

6 Excludes interest and dividend income. 7 Includes hybrid Tier 1 capital. Please refer to the BIS capital and ratios table in the capital management section of the third quarter 2006 report.

All share and earnings per share figures reflect the 2-for-1 share split made on 10 July 2006.
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Results from the Financial Businesses

Global Wealth Management & Business Banking

Global Wealth Management & Business Banking pre-tax profit fell 12% to CHF 1,837 million in third
quarter 2006, from CHF 2,094 million in second quarter 2006.

Pre-tax profit for Wealth Management International & Switzerland, at CHF 1,226 million, was down
4% from the record second quarter 2006 result. Total operating income fell 4%, as non-recurring
income declined on significantly lower client activity levels. Recurring income rose, benefiting from the
higher asset base.

Operating expenses were down 4% from second quarter 2006. Personnel expenses fell, mainly
reflecting lower performance-related compensation, which declined with revenues. General and
administrative expenses were up from second quarter on higher marketing and public relations
expenses, in support of continued business expansion.

Income in the European wealth management business fell 1% to CHF 250 million in third quarter
2006. The business was profitable for the third consecutive quarter. The net new money inflow in the
first three quarters of 2006 totaled CHF 16.4 billion, reflecting an annualized net new money growth
rate of 19% of the underlying asset base at year-end 2005, with positive contributions from all five
target markets.

In third quarter 2006, Wealth Management US reported pre-tax profit of CHF 43 million, down 76%
compared with second quarter 2006. The decline mainly reflected the New Jersey office lease
provision and Piper Jaffray integration costs.

Total operating income in third quarter 2006 was up 3% from second quarter 2006. In US dollar
terms, operating income rose 2% from the second quarter. A record recurring income result offset the
decline in commissions, reflecting lower client trading activity.

In third quarter 2006, Business Banking Switzerland reported a pre-tax profit of CHF 568 million, 10%
lower than second quarter 2006. Total operating income in third quarter 2006 was down 4% from
second quarter 2006. Net interest income fell, mostly reflecting the higher rates clients receive for
saving accounts. Non-interest income declined, mainly due to lower client activity levels.

The loan portfolio, at CHF 143.5 billion on 30 September 2006, was CHF 0.3 billion above its level on
30 June 2006. Increased demand for private client mortgages more than offset the continuing
workout of the recovery portfolio.

Global Asset Management

Global Asset Management's pre-tax profit was CHF 284 million in third quarter 2006, down 15%
from second quarter 2006. The decrease was related mainly to Dillon Read Capital Management
(DRCM), which was included in the business group's results for the full quarter for the first time. It also
reflected lower wholesale intermediary fees, a result of the decline in the average asset base during
the quarter. This was partly offset by higher management and performance fees from alternative and
guantitative investments.
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Investment Bank

The Investment Bank's pre-tax profit was CHF 1,083 million in third quarter 2006, down 22 % from
the same period a year earlier. Lower revenues in equities and fixed income, rates and currencies were
partly offset by a significant increase in investment banking revenues. Expenses primarily rose on
investments in IT infrastructure and business expansion initiatives.

Total operating income in third quarter 2006 was down 4% from the same quarter a year earlier.

Equities business revenues fell 13% from the same period in 2005. Most businesses, except for prime
brokerage and exchange traded derivatives, reported declines. Overall, cash equities revenues
decreased due to increased facilitation requirements by clients in the US and Europe. These
movements were partly offset by higher commissions following increased volumes in global markets.
Revenues in the derivatives business decreased primarily due to fewer business opportunities in Asia
Pacific. Prime brokerage services continued to grow, reflecting the increase in client numbers and
customer balances. Proprietary revenues fell in comparison to third quarter 2005. Compared with
second quarter 2006, equities revenues were down 24% as most businesses, except for proprietary
trading, reported declines. This mainly reflected the gains on the sale of participations recorded in
second quarter 2006 and overall portfolio performance.

Fixed income, rates and currencies revenues were down 7% from the same quarter a year ago. Client-
driven revenues in the rates business were resilient although UBS experienced lower revenues from
derivatives trading in the US and Europe. Revenues in mortgage-backed securities and energy trading
were up. Compared with last year, the credit businesses delivered a solid result, especially in the area
of leveraged finance and structured credit, reflecting a high number of deals completed in third
guarter. Municipal securities revenues were down compared with a year earlier. Foreign exchange and
cash and collateral trading revenues increased, positively impacting performance. The business also
benefited from increased revenues in the metals business. Compared with second quarter 2006, fixed
income, rates and currencies revenues were down 25%, with lower rates and foreign exchange
revenues partially offset by increases in the securitized products and municipal securities businesses.

Investment banking revenues rose 35% from third quarter 2005 — the best third quarter performance
in the last five years. All regions, especially Europe and Asia Pacific, benefited from the positive
environment for mergers and acquisitions. Revenues from the advisory business increased as clients
took advantage of strategic opportunities. The capital markets business saw solid growth in debt
capital markets and leveraged finance. Compared with second quarter 2006, investment banking
revenues were essentially unchanged.

Total operating expenses in third quarter 2006 were up 3% from the same period last year. Personnel
expenses were down 6% from a year earlier, as the rise in salary and recruitment costs due to
increasing staff levels were more than offset by lower bonus accruals and the transfer of DRCM
personnel from the Investment Bank to Global Asset Management. General and administrative
expenses increased by 29%. IT costs were up due to the continued build out of the IT platform in
support of recent and expected future business growth. Professional fees rose, due to legal and
advisory fees related in particular to the transfer of DRCM to Global Asset Management while
administration costs, along with travel and entertainment expenses, increased as a result of business
expansion.

Market risk for the Investment Bank, as measured by the average 10-day 99% confidence Value at
Risk (VaR), increased to CHF 453 miillion in third quarter 2006 from CHF 408 million in second quarter.
VaR was reduced towards the end of the quarter to CHF 398 million, only slightly higher than the
previous quarter-end level of CHF 390 million.
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Media release available at www.ubs.com/investors

Further information on UBS's quarterly results is available at www.ubs.com/investors
e 3Q2006 Report (pdf and interactive version)
e 3Q2006 Results slide presentation

Letter to shareholders (English, German, French and lItalian)

Webcast: The results presentation by Clive Standish, Chief Financial Officer, and Tom Hill,
Chief Communications Officer, will be webcast live via www.ubs.com at the following time on
31 October 2006:

e 0900 CET

e 0800 GMT

e (0300 US EST

Webcast playback will be available from 1400 CET on 31 October 2006.

Cautionary statement regarding forward-looking statements

This communication contains statements that constitute “forward-looking statements”, including, but not limited to,
statements relating to the implementation of strategic initiatives and other statements relating to our future business
development and economic performance. While these forward-looking statements represent our judgments and future
expectations concerning the development of our business, a number of risks, uncertainties and other important factors
could cause actual developments and results to differ materially from our expectations. These factors include, but are
not limited to, (1) general market and macro-economic trends, (2) legislative developments, governmental and
regulatory trends, (3) movements in local and international securities markets, currency exchange rates and interest
rates, (4) competitive pressures, (5) technological developments, (6) changes in the financial position or
creditworthiness of our customers, obligors and counterparties and developments in the markets in which they operate,
(7) management changes and changes to our Business Group structure and (8) other key factors that we have indicated
could adversely affect our business and financial performance which are contained in other parts of this document and
in our past and future filings and reports, including those filed with the SEC. More detailed information about those
factors is set forth elsewhere in this document and in documents furnished by UBS and filings made by UBS with the
SEC, including UBS's Annual Report on Form 20-F for the year ended 31 December 2005. UBS is not under any
obligation to (and expressly disclaims any such obligations to) update or alter its forward-looking statements whether as
a result of new information, future events, or otherwise.
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Performance before tax
from continuing operations

For the quarter ended 30.9.06 30.9.05 %change 30.9.06 30.9.05 % change 30.9.06 30.9.05 % change
Global Wealth Management & Business Banking

Wealth Management International & Switzerland 2,611 2,358 1" 1,385 1,192 16 1,226 1,166 5
Wealth Management US 1,423 1,296 10 1,380 1,301 6 43 (5)

Business Banking Switzerland 1,297 1,272 2 729 719 1 568 553 3
Global Asset Management 728 671 8 444 363 22 284 308 (8)
Investment Bank 4,500 4,691 (4) 3,417 3,305 3 1,083 1,386 (22)
Corporate Center (97) 15 360 266 35 (457) (151) (203)
Financial Businesses 10,462 10,403 1 7,715 7,146 8 2,747 3,257 (16)
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Income statement (unaudited)

Quarter ended % change from Year to date
CHF million, except per share data 30.9.06 30.6.06 30.9.05 2Q06 3Q05 30.9.06 30.9.05
Continuing operations
Interest income 22,611 21,339 15,528 6 46 62,996 43,600
Interest expense (20,773) (20,031) (13,081) 4 59 (58,000) (36,282)
Net interest income 1,838 1,308 2,447 41 (25) 4,996 7,318
Credit loss (expense) / recovery 14 38 37 (63) (62) 135 243
Net interest income after credit loss expense 1,852 1,346 2,484 38 (25) 5,131 7,561
Net fee and commission income 6,095 6,422 5,462 (5) 12 18,746 15,489
Net trading income 2,423 3,793 2,260 (36) 7 9,917 5,745
Other income 157 590 277 (73) (43) 1,290 915
Revenues from industrial holdings 264 258 287 2 (8) 811 876
Total operating income 10,791 12,409 10,770 (13) 0 35,895 30,586
Personnel expenses 5,408 6,013 5,277 (10) 2 17,712 15,061
General and administrative expenses 2,096 1,817 1,674 15 25 5,886 4,705
Depreciation of property and equipment 324 304 315 7 3 909 962
Amortization of intangible assets 31 33 35 (6) (11) 100 97
Goods and materials purchased 122 118 130 3 (6) 370 380
Total operating expenses 7,981 8,285 7,431 (4) 7 24,977 21,205
Operating profit from continuing operations before tax 2,810 4,124 3,339 (32) (16) 10,918 9,381
Tax expense 510 933 676 (45) (25) 2,284 1,945
Net profit from continuing operations 2,300 3,191 2,663 (28) (14) 8,634 7,436
Discontinued operations
Profit from discontinued operations before tax 4 59 312 (93) (99) 701 766
Tax expense 0 0 60 (100) 88 161
Net profit from discontinued operations 4 59 252 (93) (98) 613 605
Net profit 2,304 3,250 2,915 (29) (21) 9,247 8,041
Net profit attributable to minority interests 105 103 145 2 (28) 397 499
from continuing operations 105 103 85 2 24 294 318
from discontinued operations 0 0 60 (100) 103 181
Net profit attributable to UBS shareholders 2,199 3,147 2,770 (30) (21) 8,850 7,542
from continuing operations 2,195 3,088 2,578 (29) (15) 8,340 7,118
from discontinued operations 4 59 192 (93) (98) 510 424
Earnings per share
Basic earnings per share (CHF) 1.1 1.58 1.38 (30) (20) 4.47 3.72
from continuing operations 1.1 1.55 1.28 (28) (13) 4.21 3.51
from discontinued operations 0.00 0.03 0.10 (100) (100) 0.26 0.21
Diluted earnings per share (CHF) 1.07 1.51 1.32 (29) (19) 4.28 3.57
from continuing operations 1.07 1.48 1.23 (28) (13) 4.04 3.37

from discontinued operations 0.00 0.03 0.09 (100) (100) 0.24 0.20



http://www.ubs.com/
http://www.ubs.com/

	BIS Tier 1 ratio, risk-weighted assets
	Outlook
	Performance against targets
	Invested assets
	Global Wealth Management & Business Banking
	Global Asset Management
	Investment Bank

